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	Very poor (1)
	Poor (2)
	Fair (3)
	Good (4)
	Very good (5)

	Idea of the business (10%)
	
	
	
	
	

	· Is the idea of the business unique? Fulfill the market gap?
	
	
	
	
	

	· Does the business have potential? Does the market exist?
	
	
	
	
	

	Understanding (20%)
	
	
	
	
	

	· Does the plan provide sufficient information, clear and logical?
	
	
	
	
	

	· Does each paragraph follow from the preceding paragraph?
	
	
	
	
	

	· Does the writer omit irrelevant ideas and details?
	
	
	
	
	

	Content (60%)
	
	
	
	
	

	· Executive summery
	
	
	
	
	

	· Market/Situational/SWOT/PESTEL
	
	
	
	
	

	· Management and org
	
	
	
	
	

	· Product and services
	
	
	
	
	

	· Marketing
	
	
	
	
	

	· Operations
	
	
	
	
	

	· Financial
	
	
	
	
	

	Structure and Design (10%)
	
	
	
	
	

	· Design, Aesthetic (Look professional)
	
	
	
	
	

	· Structure of the plan that help reader to have a better understanding about the plan
	
	
	
	
	

	· Does the plan include a list of source?
	
	
	
	
	


Business Plan Evaluation
Group …………………………………………………………..
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