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Design a Wallet!!!
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What	
  is	
  	
    
Design	
  Thinking?

• Method	
  /	
  mindset	
  used	
  by	
  
designers	
  

• Step	
  by	
  process	
  for	
  routine	
  
innovation	
  

• Buckets	
  of	
  strategies	
  for	
  
people	
  to	
  come	
  up	
  with	
  new	
  
ideas	
  

• Can	
  develop	
  and	
  improve



The	
  Ingredients	
  essential	
  to	
  Design	
  Thinking	
  
include:
• Empathy:	
  understanding	
  the	
  design	
  

customer	
  and	
  their	
  needs	
  &	
  wants	
  
through	
  being	
  human-­‐centric	
  
!

• Rationality:	
  insight	
  into	
  the	
  realities	
  
and	
  key	
  drivers	
  in	
  the	
  context	
  
through	
  bias	
  for	
  results	
  
!

• Creativity:	
  imagining	
  new	
  
possibilities	
  that	
  have	
  value	
  through	
  
iterations



Design Thinkers need 2 radically different 
problem solving approaches



Design	
  Thinking’s	
  Process	
  is	
  highly	
  intuitive
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Empathize To	
  feel	
  what	
  someone	
  else	
  
feels.	
  To	
  walk	
  in	
  another’s	
  

shoes

• Immersion	
  
!

• Observation	
  
!

• Engagement



Define Establishing	
  what	
  the	
  
problem	
  is

• Pain-­‐points	
  
• Gains	
  &	
  Benefits	
  
• Wide-­‐enough	
  Design	
  Scope



Ideation  Creating	
  potential	
  solutions
• One	
  conversation	
  at	
  a	
  time	
  
• Go	
  for	
  quantity	
  
• Headline	
  
• Build	
  on	
  the	
  ideas	
  of	
  others	
  
• Encourage	
  wild	
  ideas	
  
• Be	
  visual	
  
• Defer	
  judgement	
  –	
  No	
  Blocks!



Prototyping Resolving	
  solutions

• Doesn’t	
  need	
  to	
  be	
  
complex	
  or	
  expensive	
  

• Only	
  needed	
  to	
  help	
  
generate	
  feedback	
  and	
  
validate	
  assumptions	
  
and	
  evolve	
  the	
  idea





Test The	
  chance	
  to	
  refine	
  our	
  solutions	
  
and	
  make	
  them	
  better



The	
  3	
  Tests	
  of	
  Design	
  



The	
  3	
  Spaces	
  
of	
  Design	
  
Thinking	
  are	
  
very	
  fluid	
  and	
  
interwoven



Design	
  Thinking’s	
  Process	
  is	
  highly	
  intuitive…



Define Develop Decide Deliver

… and similar to 4 Ds Generic !
Innovation Process



… and other Innovation Processes too!



don’t compete with competitors’ products…  
instead, compete to do the “job” for the consumer



What is customer problems or needs



“Never even considered” 
non-customers

“Refuse” 
non-customers

Frustrated 
customers

Happy 
customers

Which Customers? 



ถาม

So how do we know what non-
customers want?



Ask Observe

So how do we know what non-
customers want?










