Dear Students, 

Today, we talked about strategy in the class. I introduce some strategy tools such as PESTEL Analysis, 5 Forces Analysis, SWOT, TOWS Matrix, benchmarking etc. And we also talked about each level of strategies from corporate to functional.  Please review the material or do the self-study for the part you were missing.  I would give a short summarization before we start with the new topic next week. 
And here is your homework.  2 – 3 pages (up to your content). Hand it to me next week!!! 
1.  Choose a company or product that you are interested in. 
2. Do the SWOT analysis (or using a TOWS Matrix) for it. 
3. Identify the strategies of the company or product.
4. In your opinion, do you think that strategy works? Do you have any suggestions? 
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Best regards,
Aj. Parichat 
 
