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CLMV trade and investment & Marketing strategies in CLMV (June 24)
	The class started with the discussion on CLMV and investment which was divided into 4 parts. First, through 6 years Cambodia, Lao, and Myanmar have trade deficit with the rest of the world with high volatility in trade balance in Lao and Myanmar while Vietnam trade with the world is quite balanced as export and import volume are close to each other. Thailand also has a big role for most countries’ export and import market as well as other economies like China and USA. According to key commodities in export and import market to the world, it is found that CLMV have some kinds of vehicle-related products and processed petroleum as imported goods. The other key imported goods also vary in each country; Cambodia mostly buys intermediate products for its garment industry, Lao for waters including flavored ones, Myanmar for animal or vegetable oils, fats and parts, and sugar, Vietnam for electronic parts and aluminums. The exported goods are also different as Cambodia main export is garment and textile, Lao for natural resources like mining products, Myanmar for crude petroleum, and Vietnam for footwear and electronic parts. Second, in the aspect of trade with Thailand, all countries except Myanmar have trade deficit. Moreover, the deficit tends to increase and Myanmar surplus tends to decrease through years. One notable point is that Thailand has imported crude oil and gas from CLMV countries, processed them to be the usable one, and sold them back to the CLMV countries. Third, when compared the inward FDI to CLMV countries which key investors are China, South Korea, Singapore and Thailand, Vietnam has the highest proportion of FDI because it is ready for it as the labors are well educated and still have low wage rate. Lastly, Vietnam also has the biggest share when focus only on Thai direct investment in CLMV which majority of investment goes to wholesale and retail industry.
	The most interesting part in this lecture for me is that during the discussion session, the lecturer asked us what we saw in these statistics of CLMV countries and we can add something we know which may related to some changes in the statistics. So my discussion group tried to dig deeper on the significant increase in import of Myanmar in 2015, and we found that in that year, there was the usage of open door (more open trade) policy and it was the year that Aung San Suu Kyi, who was the representative of democratic party at the time, won the election in Myanmar. Therefore, I think that this reflects not only the open trade policy that Myanmar implemented, but also the foreign investors who were willing to trade with it as their perception toward the country have been improved by the election result (maybe). So I think that regarding my reasoning, political conditions do affect the amount of investment and trade with a country as it ensures stability and freer movement of the firms.
	The afternoon class then moves to the marketing strategies in CLMV. The lecturer gave some basic idea about marketing such as the meaning of brand or the symbol identifying goods and services in customers’ mind, and the most valuable brands in the world. In the marketing world, the culture also matters as it makes each society different from one another; for example, CLMV are more conservative than Thailand so the businesses planning to invest there need to adapt to suit their behaviors and preferences. Moreover, nowadays social media and technology are important in brand building, and statistically CLMV are growing rapidly in this aspect but the internet penetration rate is still not as high as Thailand. Another thing to consider is brand activation, the point in this strategy is to make things go viral on internet to attract people, increase traffic, and drive more action of purchase. And there are 4 steps to do so: set target group, position the brand, communicate to customers (such as through brand names/ logos/ packaging/ brand personality) and build customer relations.
	In my opinion, the strategy of brand activation in CLMV countries may be harder than when it is done in Thailand because the internet penetration is quite lower than us, especially Laos and Myanmar as the statistics suggest. Thus, I think that if the strategy is to be launched in CLMV countries, it may not be as effective or if it is effective, I think that the people who activate the brands are the people who live in urban areas as usually people living there earn higher income and can get more access to internet and stores of the brands which may be located at the urban areas.

















Logistics and supply chain development in ASEAN: International logistics 
and cross border trade development (June 25)
	Logistics is very important in trade and there are many possible channels to do so such as sea, air, truck, and train channels. Nowadays, Thailand’s intra trade with other ASEAN countries and even some ASEAN plus countries is made through cross-border channel. Note that the channel is actually as important as official international logistics for Thailand because it plays a major role in cost reduction as it is like a gray operation in which personnel are not very strict in tax collection and connection also plays a role. ASEAN region and other plus countries also try to develop further linkages to one another such as Chinese policy’s one belt one road. As for Thailand, the main export is agricultural products which are shipped mostly by sea channel and there are many limitations of doing so like expiration. However, the innovation will reduce these problems and make it cheaper. Such innovation can be developed in 4 ways: products (such as transformation of goods for value addition and life extension), process (such as more variety of transportation choices and transportation cost reduction), service (such as better responsiveness to customers for cost and risk reduction), and business model (such as reorganization and cooperation to brush up performance and climb up supply chain). Thailand also tries to develop the so-called supply chain redesign by moving to more advanced industry as we have moved from Thailand 1.0 (agriculture), to Thailand 2.0 (light manufacturing industry), Thailand 3.0 (heavy manufacturing industry), and Thailand 4.0 (creative and innovative industry such as using computer to track customer behaviors). The difference among these are that the first 3 industries are more focused to cost reduction and competition against each other (red ocean strategy) while the last one is more oriented towards customers by adapting to changing environment and finding new opportunity in the industry and market (blue ocean strategy). Moreover, the new trend of white ocean strategy is rising. It focuses the collaboration and connection of business to survive in the market. Up until now, ASEAN environment has changed to be more urbanized, more equipped with facility and human capital, and more supportive and adaptive to trade. Moreover, the trend of business is changing from B2B to B2C with demand oriented, thus logistics and information collection technology is becoming important. The major change in environment and information in Thailand includes people, product, and capital. For people, the key tourists and passengers has changed from the Europeans and American to the Asian people making the business model to change and suit with new tourists’ preferences, and there are some prohibitions posted to prevent undesirable actions. For products, we can see that currently actually most goods sold in Thai market, especially in fresh market, are no longer produced by Thai people but Chinese. And for capital as CLMV investment, Thai businesses have grown its interest in investing in the CLMV countries along the borders and re-export to some other countries.
	In my opinion, the facts that interested me the most during the lecture is when the lecturer said that most of goods sold in Thai fresh market belongs to Chinese producers. Actually, I wonder if it is true or not. However, if it is true, it just illustrates how big economy as China affects almost all aspects of our lives, not just in the national level but we can experience it by ourselves. Moreover, it is also interesting when the lecturer mentioned about the personnel at the cross-border checkpoints being lax on regulations, but actually it is not so surprising to me because there are a lot of personnel working for public agencies who are lax and even corrupted. So I see that this is one of the point that the public sector needs to improve for better efficiency of the country.




Economics of multinational enterprises (June 26)
	Multinational enterprises or MNEs are linked companies or other organizations which are operated in various ways in different countries. These can be done through foreign direct investment or FDIs, cross-border investment in enterprise for long term interest and high degree of management and influence over it, usually at least 10% of voting power. Talking about FDIs, they can be classified by many criteria: by direction of investment (inward, outward), types of activity (horizon or investment in same level of supply chain, vertical or investment in different level of supply chain which can be classified further into backward and forward), modes of entry (owned enterprises, merger and acquisition, joint venture), nationality of investors (totally foreign owned, joint investment between foreign and local firms), and motives of FDI (natural resource seeking or choosing country with natural resources at lowest relative cost, market seeking or extending to the new market for new customers, efficiency seeking or choosing country that make the firm operation the most efficient which is related to MNE rationalization and more specialization of many knowledge across its internal network, and strategic asset seeking or utilization of existing strategic assets of host country’s firm which can be done through joint venture or acquisition). There are also many factors playing a role whether the investors will chose to invest in the host country or not. According to Dunning, they comprise of ownership advantage (special point internal to the investing firm which usually comes from its assets or transaction skills, ability to coordinate assets across countries, and acquires it ability to expand to other markets), location advantage (including geographical location and other factors related to the country), and internalization advantage (ability to overcome market imperfection problems by investing in enterprise in host country). Also, according to FSAs/CSAs framework, these factors include firm-specific advantages (unique resources internal to the investors), and country-specific advantages (linked with locational advantage and other things related to the host country). In this point, the lecturer also added that Myanmar is the least open in terms of FDI among other CLMV countries and Singapore is the country with highest investment in other ASEAN countries to illustrate how government regulations play a role in FDI decision. Moreover, such doing affects both the investing and host countries in terms of resource allocation, technology transfer, income distribution, trade, employment, economic development, etc. The class then continued to look further in the case of Laos. It is found that Thailand, as one of the countries that invest in Laos the most, has changed in its rate of investment since 1997 Asian crisis though the nominal amount of investment increase every year. Moreover in Laos, the expected inward FDI made by Lao government has been higher than actual investment for a long time, but the gap between them has been lowered recently as a result of more careful expectation on FDI investment. The expected FDI is set the highest in mining, electricity and agriculture sectors reflecting that investors invest in Laos with natural resource seeking motive. In addition, most of investors are from China, Vietnam, and Thailand respectively. Moreover, the lecturer also mentioned about Lao labor force in discussion session that even though its labor costs are cheaper than any countries in CLMV countries, the number of people in labor force is actually the lowest which needs to be considered as one factor in FDI decision as well because it means that the productivity would not be as high as other CLMV.
	In my opinion, the most interesting point that the lecturer mentioned is about the amount of labor force in Laos. According to the discussion session which all groups did the presentation about investing advantages and disadvantages for different industries in Laos and also in the investors’ home country (Thailand in this case), all groups mentioned about cheap labor costs of Laos being advantages in investment without considering the size of labors. I mean that this usually is the point which most people ignored while considering investment decision. I think people think this way because the business is a micro level, so they may care more about maximizing their profits through cutting all possible costs rather than increasing productivity (because I think that producing more also means they have to pay additional variable costs so they may prefer to cut costs instead), and they do not need to think about the total employable population of the country since they aim to hire just some of them.
















International trade and investment VS environment 
& Development economics (June 27)
	Since trade liberalization, CLMV countries have increased so much in trade and inward FDIs which Vietnam gains the highest proportion of investment. Moreover, recently intra trade within ASEAN region has become the biggest part of the trade and Singapore has been the biggest host country for inward FDIs while Vietnam is growing in its share. However, trade liberalization and FDIs have been controversial in terms of environmental issues as sometimes there occurs tradeoff between environment and economic growth. There are some common concerns over this issue which are pollution havens (trade liberalization causes higher export of products using many natural resource factors or promotes more production of polluting goods), race to the bottom (trade directly affects environment such as countries lowering their environmental standard to attract investment), and environmental tariffs (is believed to reduce natural exploitation). However, empirical evidences show that more open countries are likely to adopt cleaner technology and cleaner manufacturing process, and increased real income is related to increased demand for environmental quality. So, it is needed to look at some trade theory regarding effects on environment. In general, it is believed that trade can increase economic welfare of all economies as a result of comparative advantages. To dig deeper, in Heckscher-Ohlin theorem, it implies that countries with rich environmental resources (lower costs of environment) should specialize in production of environmentally damaging goods. In environmental Kuznets curve, it suggests that in early stage environment resources and lower standard of environmental regulations (race to the bottom) are used in purpose of development, but as the country becomes more advanced, people start to care about environmental quality, get more access to cleaner manufacturing and stricter environmental policy. In Grossman and Krueger model, pollution emission comprise of 3 factors: scale of output (size of total economy), share of dirty commodity, and emission intensity. These factors affect the emission in different ways: scale effect (more open economy, more likely to pollute—negative impact), composition effect (ambiguous impact on environment—depends on production mix of goods, clean or dirty, after trade liberalization), and technique effects (trade liberalization allows technology and knowledge transfer of cleaner production—positive impact). Moreover, evidences show that there is the case of resource curse or paradox of plenty telling that richer-resource country tends to have lower economic growth, development, and less democracy. The lecturer also added the case of Myanmar here that it was rich with jade but military who wants full control of jade business harms its people resulting in worse wellbeing. This usually is caused by conflict over resource control, fluctuation of government revenue in resource taxation due to changes in goods prices and production, lack of democracy, Dutch disease (heavy reliance on natural resources), and government’s failure to compensate its local people. The case of externalities also affect environment as well, and thus this can be solved by command-and-control (high standard and banning), taxation on excess externality, and information provision through campaigns.  Nowadays, we can classify environmental problems into 3 level: local, regional, and global. As for the regional environmental problem in ASEAN, the biggest issue is about haze or PM2.5 which is caused by burning and wind blowing it to the whole region. There is ASEAN agreement on transboundary haze pollution to tackle with this problem. In global level, climate change has been an issue for a long time, one and hardest policy to implement is for all countries to have same policy because wherever pollution emits, it will affect the other parts of the world as well. However, due to difficulty in implementation, the US and EU, which are considered a big market of the world, now is trying to charge tax for products emitting pollution in production process called border carbon adjustment tax policy.
	In my opinion, plastic is one of the problems that need to be solved as quickly as possible although it does not directly related to the problems of climate change or haze. This is because it is the object that needs a very long time to decompose; however, it is still produced everyday despite attempts to spread the idea of using more eco-friendly objects. Moreover, it can directly and the most quickly affect living things. As for example, there are a lot of short video clips which are viral in social media sites about how dangerous it can be to wild animals. Similarly, according to a finding that I have read on the internet, the food that we eat every day is also contaminated with micro plastics which may affect our health and may lead to less economic productivity (such as getting sick, taking sick leave, and less working days).
	In the afternoon class, the class continued with development economics. In 60s to 90s, there is the so-called Asian Miracle which is the high growth of Asian countries including Thailand, South Korea, Hong Kong, Singapore, Taiwan, Malaysia, and Indonesia. This is due to high interest rates attracting foreign investments, rapid industrialization, export-supporting policies, high export driving economic growth, and increase in total factor productivity (unexplained factor of economic development such as technology). However, Thailand has lost its place in Asian Miracle, and there is also the rising Vietnam which are rapidly developing by the factors of trade liberalization, Doi Moi policy (reform of business regulation), and human capital development. Historically, development thinking path can be classified into 2 phases: first wave (structural idea—charging high tariff and import-substitution) and second wave (neoliberal idea—lowering tariffs to promote free trade). Both thinking path resulted in countries’ disappointing economic performance and middle income trap. One thing observed in industrialization process is that government tried to use industrial policies as supporting role but it mostly failed as the targeted industries are going against their comparative advantages. Moreover, some advantages can be lost when economies develop leaving the industries in latecomer countries to adopt the sunset countries’ technologies though many ways including FDI tools. Competitiveness and productivity also play a role in economically develop countries as they result in growth, higher income, and eventually better wellbeing. Moreover, institutions are very important in economic development as well. The lecturer also said that as statistics suggest a larger gap in output per worker between Thailand and Vietnam, it implies that if the industry that required good human capital, they would still come to Thailand rather than Vietnam.
	In my opinion, I quite agree with the lecturer in the last point she mentioned about productivity between Thailand and Vietnam because Thailand has improved in this aspect long before Vietnam stepped into this improvement. So it may make the foreign investors perceive that Thai people are more specialized for works that require good human capital. However, when looking at Vietnam’s rapid growth and human capital development, I think that if Thailand is still stuck with political instability (which prevents good education of younger generations in some way and discourage foreign investors), it may be possible that one day Vietnam will outperform Thailand.











Industrial policy and CLMV economy (June 28)
	The base idea of industrial policy is Keynes’ idea for government intervention in the market for efficiency. This is because some countries are still lagging in terms of growth to countries with similar resources. One similar point in that they economically develop when they transform from agricultural countries to industrial countries, thus this process needs to be driven by government industrial policy which focus on industrialization to improve industrial capacity and productivity (by developing technology and capital) in order to increase total utility or social welfare of the countries. And to create something out of nothing, FDI and importation, which drive its GDP, are needed; however, such doing does not guarantee local people’s better wellbeing. Therefore, strategic industrial policy; as a part of overall development strategy in terms of cumulative change promotion such as infrastructure, more flexibility to the world market, and collaboration between public and private sectors, becomes more important. This policy can be done in 3 ways: industrial diversification (increase utility through more variety of goods in society), industrial deepening (give local people more share of GDP such as using more local resources), and industrial upgrading (increase value creation through more differentiated products by upgrading production process and technology). In addition, when compare between import-substitution (ISI) and export-oriented (EOI) industrial strategies, both have some kind of challenges; for example, one of ISI failures is possibly no benefit from economy of scales if economy is too small since it produces all goods to substitute imported ones, and for EOI is that if government let the market run freely, it may result in lower value added goods as the economy acts in response to world market’s wants. Basically, industrial policy is needed to fix 2 kinds of problems: market failure (including inefficient resource allocation, market power, externalities, and asymmetric information), and systematic failure (such as needs for market facilitation from government). The party involved in industrial policy formation is not just demand (such as interest group and local people) and supply (such as economic advisors and parliament), but also evolve around the wants of the country’s superstructure and world capitalism. So far, this is about the development of the poor countries; however, industrialization policy can just help them move up to middle income countries, and they are stuck there, thus the so-called middle income trap is a big challenge for the policymakers. One suggestion on industrial policy is to make it more innovative, updated, and knowledge-internalizing. The lecturer also added the debate over industrial policies and some suggestion made by Ha-Joon Chang as follow. The debate whether selective policies work in real life instead should be asked how to manage industry-targeting policies well because it is inevitable in scarcity and the more inclusive ones do not mean it will be better. The debate over if the governmental policy decision beats the market, it should be planned on how to improve quality of state decisions as it aims to improve the economy in systematically long term. Different countries should find suitable industrial policies rather than waiting for the ‘right’ political conditions. Developing countries should try adopting the best practice of richer countries, despite being a difficult polity, to improve their capabilities. Policymakers should revise the policy in accordance with the business community without too much flexibility. There should be indirect help on legal and financial supports to achieve export success while still helping improve wellbeing of small local people who may not have enough comparative advantage to export. The global investment environment has changed a lot, but all of them such as organizations’ rules can be changed if deemed necessary. 
[bookmark: _GoBack]	In my opinion, the most interesting part for me about this class is that when thinking of industrial policy as products in economic policy market, it is not just the demand and supply that play roles in formation of the policy, but it includes the superstructure and world capitalism such as UN, WTO, and other global organizations who demands it for the purpose of protection and promotion in investment which I have never known before.
