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Objectives

1 Why people matter in business

2 How firms manage their people
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“People” drive business; that matters most!

E

3

- “We aren't in the Coffee
business serving people.
e are in the people

business serving coffee.”

Tt
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“People” drive business; that matters most!

<< People / employees deliver experiences >>

Experiences Must be Connected, Personalized, and Fast &

84.,

of customers

66-.

of customers

@ Personalized

Connected
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“People” drive business; that matters most!

<< People / employees create value / growth for the organization >>

INCREASE OUTPUT

By effectively utilizing human potential
Vitality, Change Agility, Leadership,
Professionality, Trust, Engagement

VALUE CREATION

For Organization, People and Society
Growth, Client Satisfaction,

Income, Development and Purpose,
Sustainability, Well-being

LOWER COSTS
By efficiently deploying people

Processes, Automation, Business Case, Best Practices,
Benchmarks, Return on Investment
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A key takeaway from the Starbucks case

1 Why people matter in business

.

People drive business forward!!
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A context of change: Disruption

: ]

e I

/) 2) | :

) | !

- I I

RENOVATION INNOVATION | DISRUPTION I

Steals share from competitors fast Grows entire industry or category I Creates an entirely new |
within current category and occasions, through new occasions and users while | category or market

but remains within the category and also driving major share growth I |

main consumer set

IMPROVING WHAT CONSUMERS DO TODAY REINVENTING CONSUMER BEHAVIOUR
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A context of change: Disruption
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A context of change: Disruption

>> People Management in the Digital Era
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A context of disruptive change: Digital Transformation

https://www.youtube.com/watch?v=ystdF6jN7hc

Change isn’t coming, -. 4
it is already here! L GUVID_‘I g

A Call for Digital Transformation

Disruptive change
is inevitable

e

e
e
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A context of disruptive change: Digital Transformation

DIGITAL AGE
INDUSTRIAL AGE
Global trade Highly personalised
2ND WAVE 2ND WAVE living services

AST WAVE Factories for 1ST WAVE Mobile Devices
mass production

Desktop
Mechaﬂisation Websites
of hand tools
1500s 1760s 1870s 1995 2004 Today
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A string of change
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Technology Customer
change change

Company Job People
change change change

<< A company needs to redefine how to manage its people >>
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A string of change

Factfile
History of industrial revolution
—
# 1780 - Mechanisation
Industrial production based on machines
a powered by water and steam
# 1870 - Electrification
® Mass-production using assembly lines
S—

3 O 4 1970 - Automation
Automation using electronics and .
° computers Production >> Labor

& 1980 - Globalisation
Offshoring of production to low-
L cost economies v

—
4 Today - Digitalisation ~
Introduction of connected devices,
® data analytics and artificial intelligence
technologies to automate processes further
# Future - Personalisation
® The fifth industrial revolution, or Industry

5.0, will be focused on the co-operation
between man and machine, as human
intefigance works in harmony with cognitive
computing. By putting humans back into

E : Sl v

robats, workers will be upskilled to provide
value-added tasks in production, leading to

I et Pkt _ Innovation >> People
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Innovation comes from people with the right mindset!!

MINDSET

>> BA291 - BE International Program >> People Management in the Digital Era




Do you have the right mindset?

Score chart

22-30 = Strong growth mindset

17-21 = Growth with some fixed mindset

11-16 = Fixed with some growth ideas
0-10 = Strong fixed mindset

BRLEVERAL b ) i et -
e What does it mean to have growth mindset? “In a growth mindset,
mindset & g

rewmmeessrsces - pagple believe that their most basic abilities can be developed through

F oun oo q dedication and hard work—brains and talent are just the starting point.

o - This view creates a love of learning and a resilience that is essential for
great accomplishment.” (Dweck, 2015)
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Innovation comes from people with the growth mindset!!

"l give up easily”

"My potential is predetermined”

"Failure is the limit of my abilities"

FIXED
MINDSET

"My intelligence if static"

"I avoid challenges”

"I stick to what [ know"

"Feedback and Criticism is personal”

"I will never improve"
"I am either good at it
or I am not"

"There is no point in trying it"
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"1 like to try new things"

"I can learn to do what I want"

"Failures offer opportunity &
growth"

GROWTH
MINDSET

"My intelligence can be developed"

"l embrace challenges"

"I learn from feedback"

"I keep trying and never give up"

"I am inspired by others

people's success"
'My mistakes help be grow"

"i know this will help me even
though it is difficult”
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Growth mindset + people management skills

WRORLD
ECONOMIC
FOQRUM

Top 10 skKills that leaders should have for the future of jobs!

in 2020 in 2015

1. Complex Problem Solving 1. Complex Problem Solving

2.  Critical Thinking 2.  Coordinating with Others

3.  Creativity 6 3. People Management
@4. People Management 4.  Critical Thinking

5.  Coordinating with Others 5.  Negotiation

6. Emotional Intelligence 6.  Quality Control

7.  Judgment and Decision Making 7.  Service Orientation

8.  Service Orientation 8.  Judgment and Decision Making

9.  Negotiation 9.  Active Listening

10. Cognitive Flexibility 10.  Creativity

Source: Future of Jobs Survey, World Economic Forum Report (January 2016)
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The future of work

8 BIG TRENDS FOR THE FUTURE OF WORK

THE AUTOMATION BECOMING A HUMANISING THE
REVOLUTION COLLABORATIVE COMPANY WORKPLACE

MORE EFFICIENT SKILLS
DEVELOPMENT

FLEXIBLE
WORK

IMPROVING A MORE EFFICIENT
PERFORMANCE RECRUITMENT PROCESS

https://www.youtube.com/watch?v=UV46n44jnoA
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A key takeaway from the future of work

1 Why people matter in business

. 4

People revolutionize business!!
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A key takeaway from the workshop

What is the first challenge that you need to tackle so as to unlock other challenges?
And how do you plan to cope with this challenge?
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Objectives

Why people matter in business

How firms manage their people
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Why firms hire people?

Not just to complete a job and make profits in particular, but to serve a purpose or a “mission”
of the company in general !!

THE TOP 10 BEST-PERFORMING COMPANIES -
IN THE WORLD, 2019 Ceomoet Magaine

i e sl o e
| = 1.Apple: $961.3 bilion |
| = 2. Microsoft: 946.5 billion I
| = 3.Amazon: 916.1 billion I
L ™ _ 4. Alphabet: 863.2 billion 1
& ™ 57 Berkshire Hathaway: 576.4 billion
= 6. Facebook: 512 billion
@ 7. Alibaba: 480.8 billion
B 8. Tencent Holdings: 472.1 billion
= 9. JPMorgan Chase: 368.5 billion
B 10. Johnson & Johnson: 366.2 billion
2 To “serve” consumers through online and physical stores and focus on
= selection, price, and convenience
T}
% S To “empower” every person and every organization on the planet to achieve
o @ Microsoft
e more
)
[
.g amazon To “bring” the best user experience to its customers through its innovative
o2 ol hardware, software, and services
=
Alphabet To “make” the world around you universally accessible and useful
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What HR people do in the HR department

Business strategy

- PN
c
]
€ .
& Attract Develop Retain
-T-u - HR planning - Training - Compensation
K2) - Recruitment - Development - Benefits
'q‘,” - Selection - Performance - Engagement
®
S
&
i i N
Performance management & cultur>
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HR functions

v

HR Planning is a process of forecasting both the prospective demand for and supply of
manpower, and employment of skills with the objectives of the organization.

All key figures in one overview
: PROMOTED HAS A ON  RETIRING
. |“ FAMILY VACATION
|I‘I ‘ ® @ @

e CAREER SICK OUTSIDE
CHANGE PURSUITS

l L ! ! EVERYONE MUST BE REPLACED
)
 gre——— . P

What HR plans are for
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HR functions

v

Recruitment and Selection is a process of sourcing and hiring highly qualified job
candidates whose qualifications / characters match with job requirements.

JOB APPLICATION PROCESS
Application inernal analysis Initial interview Feedback Second interview
of the documents : :

Apply online via our coreer porfal  Your documents will be screened  You will be Invited to an Inlerview.  You will recelve feadbock You will be Invited to a second
by cur Recruiting Team, who then  The manager and someane from within 10 - 14 days. Interviaw with the manager.
forwaord these to the manager Human Resources will be present An Informal meating with the

at this Inferviaw. department may potenttally
take place.
Decision Concrete offer Contract signing Get Started

The manager of the department You will recetve a job offer from The employment contract willbe  Your first working day will shart
makes a declsion. the Human Resources department.  signed by both you and us. with o welcome event.
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HR functions

https://www.youtube.com/watch?v=wBRJO1NNK;j8

v
y N )| ==
What does it take to get a job at Go: gle ﬁl‘?‘ m”- o

6)(\\[ r rvie

._Google receives over one_ ﬂ 'H‘
" million resumes per year. &./--_w 1.-.[

@ Hiring Committee

every resume

Of those, they o o)
hire between 01A «—> 0 4A)
400086000 m a

THE PROCESS

. . The commemnt
bie revin rvery puece of teedhack a well ai the rrsume wad werk experne

OF GETTING HIRED AT GOOGLE
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HR functions

https://www.youtube.com/watch?v=wBRJO1NNK;j8

Role Related Knowledge
* Work proficiency / history
= Rate of advancement

Influence / impact
* Motivates others
lakes initiative

GOOGLE ATTRIBUTES Google

General Cognitive Ability
(GCA)

= Analytical Ability

= Strategic Thinking

= Intellectual Curiosity

Googleyness

= Ambition / drive
 Collaborative

* Interpersonal skills
* Bias to action
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HR functions

https://www.youtube.com/watch?v=rQKis2Cfpeo
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“It doesn’t make sense to hire
smart people and then tell them
what to do; we hire smart people
so they can tell us what to do.”

-Steve Jobs
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HR functions

https://fortune.com/worlds-most-admired-companies/2020/apple/

Key Attributes of Reputation: Ranks
Innovation 1
1
I People Management 1
L e e e e e e e e e e e e e == -
Use of Corporate Assets 1
Social Responsibility 1
Quality of Management 1
Financial Soundness 1
Long-Term Investment Value 1
Quality of Products/Services 1
Global Competitiveness 1

>> BA291 - BE International Program >> People Management in the Digital Era

HR functions
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v

Training and Development is a process of enhancing employees’ learning capabilities so
as to improve their performance and prepare them to assume a higher responsibility.

Survey Results: Top 10 Topics in
Training and Development ] = o\

Leadership
Communication

Team Building

Change Management
Coaching Skills
Conflict Resolution
Employee Engagement

Learning what you need to know when
you need to know it i
sure your skill )

Performance Management

Critical Thinking

Listening Skills
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HR functions

EDEDEDD
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Rewarding & ‘
Recognizing S
Merit increase {
Non-financial rewards I'.\ =
Recognition programs ‘:‘: §
Employee Performance
Management Cycle

Managing &
Coaching

Work plans
Management
responsibilities
Feedback Coaching

Performance Management is a process of creating a work environment or setting in which
employees are enabled to perform to the best of their abilities.

EMPLOYEE PERFORMANCE MANAGEMENT

Employee Performance Management Cycle

Goal Setting &
Revising

Executive goal setting
Goal cascading and
alignment

Employee goal setting
Goal revision

Development
Planning

Individual
development plans
Career management
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HR functions

v

PREFERENCE OF NON-MONETARY
PERFORMANCE REWARDS

GENY GENX BOOMERS

Compensation and Benefits refer to the compensation/salary and other monetary and
non-monetary benefits passed on by a firm to its employees.

Employee compensation is the money companies pay for employees' work — including any
additional tips, bonuses and commissions — and benefits include extra perquisites, such as
health insurance, reimbursement for tuition, retirement plans and paid time off.

It's Not About the Money

PREFERRED NON-MONETARY PERFORMANCE
REWARDS ACROSS ALL GENERATIONS:
Financial Incentives

bonuses
Increase in base pay

Stock or stock options

Attention from leaders
FREE
PERSONAL
DAYS OFF

EVENT
TICKETS

TECHNOLOGY
RESOURCES
[smartphones,
iPads etc.)

FREE
FOOD/MEALS Opportunities to lead
projects or task forces

Performance-based cash

Nonfinancial Incentives
Praise and commendation
from immediate manager

Effectiveness, % of
respondents answering
“extremely” or “very eflectve”

60 I S

152 I 61
35 I /4

Frequent use, % of
respondents answenng "aways’
or "most of the fime"

67 I 3
163 I 41
162 I 54
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HR functions

v

Employee Engagement is the extent to which employees feel passionate about their jobs,
are committed to the organization, and put discretionary effort into their work.

HAPPY EMPLOYEES UNHAPPY EMPLOYEES

20
A0
|60°
B,

H OW T o M A K E YO U R -pmnuc:.v:n; L-Il::;d::el -p:::::e ® Unproductive
EMPLOYEES FEEL VALUED Most Productive

Employee Engagement

>> BA291 - BE International Program >> People Management in the Digital Era

HR functions

v

"Top-performing managers took
aninterestin employees'lives
and careers."
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A key message for the entire PEOPLE MGNT sessions

Attracting
Young Yalet
71 N
Dynamic
Engagement.
b
Retaining Developing
Young Taleat < 7 Young Yalent
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