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What is a merchandising Planogram?

e The definition of a planogram is a schematic tool
retailers use to plan their store layout to
maximize sales and customer experience.
Planograms place special attention on product
placement and displays as well as point-of-sale




What is a planogram strategy?

e Planogram (POG) merchandising is a strategy of

using a visual plan, called a planogram, to

designate the placement of
products on the shelves of a

retall store in order to Increase
sales
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Why are planograms Important?

Visual merchandising and space planning using
planograms

e increases visual appeal of products and the
store to customers,

e Improves inventory control,

e streamlines finding and replenishing products
for staff, and

* helps determine how related products should
be merchandised near one another




Data Analytics

Exactly shows how each
product is performing at each

Visual Merchandising

Retail visual merchandising is
about creating an enjoyable

store level. shopping experience for the
shoppers.
Why should
retailers use
planograms?
Centralized

(7% stock Maintenance
Planograms give a data-driven
visual representation that helps
to plan out stock replenishment
practices accurately.

store layout A

Planograms helps to have
centralized and consistent
layouts across stores.
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Excess Inventory

Planograms helps to make
Nexgen better sales forecast. Try Nexgen POG Now/!




How to create a planogram

fixtures. Depth and width of

: | Shelf 1 A
each shelf or rack section. ... m
» Decide exactly where to put ~ls
each item. Don't just place
products anywhere. ... m
« Draw your planogram. L
Whatever format you
choose, remember that [Sheif4 ]

someone else will probably “
be using the planogram to

stock and maintain displays. =nes
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Inserting Your Photo: § ‘ '

To replace the photo, select this photo-container. Then, on the Insert menu, click
Picture, select your picture, and choose Replace.
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The Merchandising Planogram
Examples in various product categories
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Shampoo example

Before

Conditioners on the
top, illogic range

Small bottles

Medium bottles

Big bottles at the
bottom
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SECTION 1-3
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Cakes and Pastries

if and pay at the till

Please serve yourse
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WHAT'S ON THE
MENU AT LUCKY 77

B

1

Fresh Meals To Go
Sandwiches, Wraps & Sushi
Frezsh Fruit 4 \/tggfqb[gs
Soups # Salads
Quality Roasted Coffee
Assorted Bakery Lines
Fresh Cuks Of Meat
Baked In Store Bread
Hot Pies # Sousage Rolls
Freskh Flowers
Essential Groceries
Confectionery & snackfoods

Pread & Millk
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