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What is a merchandising Planogram?

 The definition of a planogram is a schematic tool 

retailers use to plan their store layout to 

maximize sales and customer experience. 

Planograms place special attention on product 

placement and displays as well as point-of-sale



What is a planogram strategy?

 Planogram (POG) merchandising is a strategy of 

using a visual plan, called a planogram, to 

designate the placement of 

products on the shelves of a 

retail store in order to increase 

sales





Why are planograms Important?

Visual merchandising and space planning using 

planograms

 increases visual appeal of products and the 

store to customers, 

 improves inventory control, 

 streamlines finding and replenishing products 

for staff, and 

 helps determine how related products should 

be merchandised near one another





How to create a planogram

 Measure each of your 
fixtures. Depth and width of 
each shelf or rack section. ...

 Decide exactly where to put 
each item. Don't just place 
products anywhere. ...

 Draw your planogram. 
Whatever format you 
choose, remember that 
someone else will probably 
be using the planogram to 
stock and maintain displays.







The Merchandising Planogram  
Examples in various product categories





















































Customer Pyramid




