Example: Choosing Location 
A company is searching for a location. It expects the production and sales at 12,000 units. Which location should this company choose? 
	Location
	Fix Cost
	Variable Cost/ Unit
	Total Cost

	A
	500,000
	22
	

	B
	200,000
	60
	

	C
	300,000
	40
	

	D
	400,000
	70
	



If the company does not know how much it will produce and sell in a year. How would you help them by choosing a location? 

Example: Choosing Location 
A company is choosing a location for its new plant. It has 3 favorite locations in mind: City A, B and C. Based on its research, the fix cost in City A, B, and C is $30,000, $60,000, and $110,000. The variable cost/unit is $75, $45 and $25. 
1. If the company plans to produce 1,200 units /year, which location is the best? 
2. If the company does not know how much it will produce, how would you suggest? 





Example: Choosing Location – Factor Rating Method 
IKEA is searching for a location for its second store in Thailand. Please name 3 favorite city/area. And help IKEA choose the best location by using factor rating method. 

	Factor
	Weight
	Score
	Weighted Score

	
	
	L1
	L2
	L3
	L1
	L2
	L3

	1.
	
	
	
	
	
	
	

	2.
	
	
	
	
	
	
	

	3.
	
	
	
	
	
	
	

	4.
	
	
	
	
	
	
	

	5. 
	
	
	
	
	
	
	

	Total
	1.00
	
	
	
	
	
	



Example: EOQ 
Company X expects to use 2,000 kg. raw material for its whole year production. The storage cost is 10 Baht/kg. Each time it orders, it will cost the company 100 Baht. Please calculate Economic Ordered Quantity (EOQ) 
	If order
	Times of order
	Ordering cost
	Storage cost
	Total cost

	100
	
	
	
	

	200
	
	
	
	

	400
	
	
	
	

	500
	
	
	
	

	1000
	
	
	
	





Example: Make or Buy decision 
	
	System  A
	System B
	Outsource 
system C

	ปริมาณที่ใช้ต่อปี
	10.000 หน่วย
	10.000 หน่วย
	10.000 หน่วย

	ต้นทุนคงที่ต่อปี
ต้นทุนแปรผันต่อหน่วย
	100.000บาท
75 บาท
	300.000 บาท
70 บาท
	-
80 บาท



คำถาม      1. บริษัทควรผลิตระบบ A ระบบ B หรือสั่งซื้อดี
	      2.  ถ้าเดิมสั่งซื้ออยู่ ควรเริ่มผลิตเองด้วยระบบ A ที่ปริมาณเท่าไร
[bookmark: _GoBack]	     3. ควรเปลี่ยนจากระบบ A ไปผลิตแบบระบบ B ที่ปริมาณเท่าไร
