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Planograms
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~ A planogram is a tool that retailers use to assist in m b
the merchandising process. Basically, a planogram =
is a drawing or visual diagram that details where
every product should be placed inside the store.

» The detail extends to specific departments in the
store, specific aisles and even specific shelves.

» A planogram is created by using software that's
designed for that specific task.

» A planogram may be very complex or relatively
simple depending on the size of the store and

number of products on the shelves. S o lMﬁmnn
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Planogram

In developing, retailers need to make the category visually
appealing, consider the manner in which the consumers shop and
achieve the retailers financial and strategic objectives.

Planogrammer must be able to balance both art and science .Art (
visual impact and presentation) and science (financial analysis).

Use of technological software's to prepare.

Use analyses of historical sales, gross margins, turnover, size of
SKU, retailers design criteria-software determines the optimal shelf
space and location for each SKU.

Planograms are designed, tested and changed in a virtual shopping
environment

Also useful for those merchandise which does not fit into the shelf
nicely
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The Merchandising Planogram
Examples
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Shampoo example

Before

Conditioners on the
top, illogic range

Small bottles

Medium bottles

Big bottles at the
bottom
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STATIONERY 20' x 78" A&P
SECTION 1-3




I Shelf

WEINZ 55
e 'Q,EANZ
mm =
AREINZE 1 AHEINZ /’, £-2
aEANi BEAN — SNAP..
BEAN POTS
Sis = OIS t
415¢g 4x200g 400g 400g 400g 400¢g 400g

Hen: Saned - : Mz Baked Heing Bekod  Heinr Speghets o~ £ Macarw 2 Mainz Spaghett
Pasrs - Basrr 4 Snap Peta Baarz I Perk ¢
Seurage

ne N
%,"'1\', ALL DAY Beans
AN, BREAKERST | Shia

d S - -~ — — —
400y  400g 395g 395g 395g 410g  425g 400g 400g 400g 400g

Prvrs an Yo Otde O - g} ca [~ g ] ey Weitan Maw ~a e~y
Het Ooge # Het Do The Full Monty  Tha Big 88Q Al Dy % Duy Bes = - agtent oaghent
Y VN wablas cwabton Sautages Hoope Betognese

BEANS
e o Dz

amios NEIN} jnmzz & ‘;'
BAKED BEAN BEAN. -'

415g 420g 200g

Retators Choicn/ raraton Babed Her ] Harz Babod . Henr baded Moz Bared
Privete Labued ora oy [y vt Laang Reany W Pork
& Puch Teanages




JULLL

.::!) @’) s&s) s)

A0NY.  Planograms: An Introduction to Visual :
1211%1‘1' Merchandising
SMSB Consulting - 1.1K views - 7 months ago







