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Introduction 



consumer needs

Why this topic?

aging population

some area lacking the good quality of healthcare



Timeline of innovation in healthcare

1920s
Document

1980s
Computer 
becomes 

prominent in the 
1980s

Now
AI



Why innovation in healthcare?
- gives more opportunities to give medical practitioners to 

collaborate and share their expertise

- economic growth and industrial progress



Framework





Healthcare Stakeholders

Physician Patient Regulatory 
Agencies

Innovator 
Company

Healthcare 
organization



The process of innovation in both complex and multi-dimensional regardless of the 
industry in which it is being applied.

Stakeholders Need, Wants & Expectation

Physician Improved clinical outcomes, diagnosis, 
and treatment

Patient Improved patients’ experience, 
physiological, waiting time

Organization Enhanced efficiency of internal operation, 
cost containment, productivity and quality.

Innovator company Profitability and improved outcomes

Regulatory Agency Reduced risks and improve patient safety



Five Purposes of Healthcare service 

1.Treatment 2.Diagnosis 3.Prevention

4.Education 5.Research
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Understand the topic!



Literature reviews



Literature reviews
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