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General Manager : Shell Gas Station at Saraburi (Gateway to Northern East) 



Deli Café : Café by Shell 
(Established 2016) 



Gas Station Market in Thailand

- Background and their competition

- Main Products and their Strategies

- Changing in consumer behavior and expectation

- Finally, idea for your group assignment



Number of gas station Market share



To
Retailing Beyond Fuel

Become ‘Living Community’

From 
only Gas Station

Main Income : Fuel 



More Choice
More Income

Retailing Beyond Fuel

More Investment
More Operation

‘Non-oil Business’
Key success factor 















Shell Station will be 
Happiness Station for Every Motorist



Target was announced in 2018. 
Engagement Retailor Day
Big Annual Event of SHELL THAILAND





Convenience Store Coffee / Café 



More Choice
More Income

More Investment
More Operation



Expansion new business unit 
(Own Brand) 

Collaboration with existing brand
(Profit sharing or Rental Fee) 







COVID EFFECT











Gas Station Market in Thailand

- Background and their competition

- Main Products and their Strategies

- Changing in consumer behavior and expectation

- Finally, idea for your group assignment



idea for your group assignment

MicroEconomics

• Decision for Investment

• Consumer Behavior

• Internet Disruption           
(e-Commerce / Delivery 

Service)

MacroEconomics

• Impact of COVID

• Technology Change 
(EV Charger)


