FE332:
ECONOMICS OF SERVICE SECTORS

Case Study by
Sansanee Limpong

General Manager P.Patcharloil Group
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August 2017 - Present

Former Marketing at We by The Erain
October 2014 - April 2017

Former GM e-business at Central Online Shopping
2014 - 2015

Former The Brand Coach for "HERBCARE" at OTOP lconic
BRAND

April 2013 - October 2013

Former Consultant - Strategy & Policy Planning at ETDA
Thailand

May 2012 - June 2016 - Bangkok, Thailand

Former Business Owner at Shell
2012 - 2015

Former Economics Lecturer at Thammasat University
2003 - January 2012 - Bangkok, Thailand



General Manager : Shell Gas Station at Saraburi (Gateway to Northern East)
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Deli Café : Café by Shell
(Established 2016)
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Gas Station Market in Thailand

- Background and their competition

- Main Products and their Strategies
- Changing in consumer behavior and expectation

- Finally, idea for your group assignment



Number of gas station
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Market share
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From
only Gas Station
Main Income : Fuel
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Retailing Beyond Fuel » ‘Non-oil Business’
Key success factor
More Choice

ssfY Non-oil dadaa A
More Income : P s
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More Operation
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PTT Oil and Retail Business Public Company Limited
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PTT Station Café Amazon
2,367 3,729
Stations Outlets

HUNEIMA: 91uousouluds:inAla:AUs:INA

( fu SUR 30 0.9. 2564 )

o e

Convenience Store

2,118

Qutlets




Business Guidance 2021

Key Expansion Plans Key Business Strategy 2H21

OFIT > Delayed 15 service =~ WhED  uwmazgy

Eei . __‘% P hou Expand 10 Eﬂ stations expansion to ﬂf; L
stations new outlets Jal"l 2022 L mEE:
= Sales promotion will focus on diesel /w

» Increase number of fleet card users ' l II

| — Expand to 100 EV charging stations
;uh‘f:a h pa raing « Launch sales promotion for existing customers

Expand 20 M&As/ JVs
y 420 new @ new Texas opportunities

Expand as planned & manage expenses efficiently
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Café Amazon Enhance customers’ access

. outlets Fh.l;'.:l_\ke.r DEHEE ,"é‘ to our products & services
Non-0il ' thatian 2 -
Café A l -.murﬁduu pdouilile R
are Amazon . Introduce new Café Amazon

Central Bakery, Mixed Beverage Powder Plant and DC

i‘. products to increase non-
: target to operate in September 2021 (F  Dbeverage sales portion.
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Shell' Station will be
Happiness Station for Every Motorist




Target was announced in 2018.
Engagement Retailor Day @
Big Annual Event of SHELL THAILAND
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Convenience Store

Juudu nn Swud=0dnBo

A

UTODIN UL SPAR ichagnnd
"“ ' 'I“ ‘ . | n1alﬁnu'
|

wndiwsald ure naoise dud

| A
~ = v A
nuwwusine , aowilidas I g il
Ceffee Word

ALN : Marketeer SJUSOU




More Choice
More Income

More Investment
More Operation



Expansion new business unit
(Own Brand)

Collaboration with existing brand .

(Profit sharing or Rental Fee)
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COVID EFFECT
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Gas Station Market in Thailand

- Background and their competition

- Main Products and their Strategies
- Changing in consumer behavior and expectation

- Finally, idea for your group assignment



idea for your group assignment

MicroEconomics MacroEconomics

e Decision for Investment e |[mpact of COVID

e Consumer Behavior e Technology Change

e Internet Disruption (EV Charger)
(e-Commerce / Delivery

Service)



