Review Questions – things you should know before entering the exam room^^ 
Lecture 1:
What is a business model? 
What is value proposition? 
What are the elements in business model canvas? 
How you can use business model canvas to analyze business? 
What are the difference between economies of scope and economies of scale? 
Examples of business model – subscription, low-cost, razor and blade, bricks and click, online auction. 

Lecture 2: 
What are general environment, task and internal environments? 
How would these environments affect your business? 
How to use Porter’s 5 forces analysis to analysis the industry? 
What are fundamental questions you should ask yourself before doing international business?
How would you choose the country when doing international business?
What are the first-mover and late-mover advantages?
What are the pro & con of entering with large and small scale? 
Which form can you choose to entering foreign market?
What are the pro & con of each form?


Lecture 3: 
What is business ethics?
What are the differences between ethics and law? 
What is CSR? 
[bookmark: _GoBack]What is concept of triple bottom line?
What are the level of personal moral development  – Preconventional, conventional, postconventional? 
How would company do CSR – philanthropy,  responsive and strategic CSR? 
How to create ethical organization? 
What are the benefits of doing CSR for business organization? 

Lecture 4: 
When choosing a legal form for your business, what are the factors you have to be concerned? 
What are the business organization form in Thailand? 
· Sole proprietorship
· Unregistered ordinary partnership 
· Registered ordinary partnership
· Limited partnership 
· Limited company
· Public company
What are the characters of each form? What are the pro & con of each form? 
What is entrepreneurship? 
What is SME?
Why SME important for economic? 
What is the pro & con of SME?
Why many SME fails? 
 

