
Your presentation
-Value? Presentation and in-class assignments = 25%

-How many members per group? TBD

-How many groups? TBD

-When? Class sessions 13 and 14 

-Format? Up to you (but, must answer all questions)



-How many minutes? TBD

-Audience involvement? Yes, participation and respect are 
important.

-When will you have all content? By class session 12

-Presentation order and day? You choose (first-come 
basis).

-Facts? Sources and verifiable evidence are important.

-Style? Yours



-Choose any multinational company in the 
world (that I can verify).                         

-For each question, discuss by utilizing 
examples from appropriate sources, then 
make your own analyses/judgments.



DISCUSS ALL of the following…
1. COMPANY OVERVIEW
a. Provide a brief company overview.

2. LEADERSHIP/MANAGEMENT
a. CEO’s leadership and management 
b. Strengths and weaknesses of each
c. Recommendations for improving each
d. Major strategic decision CEO made
e. Why do you believe that he/she helped/hurt the company by 

the way the decision was managed?



3. HR
a. One of the five major HR functions at your company
b. Weaknesses of the function
c. Recommendations for improving the function
d. Main competitor of your HR system (explanation of why)
e. Major weakness of competitor’s HR system relative to yours 

and how you will exploit it to your advantage

4. CORPORATE GOVERNANCE AND ETHICS
a. Ongoing ethical issue at your company
b. How would you resolve it?



5. MARKETING
a. Identify your company’s core values.
b. Your company’s marketing campaign that was a failure or 

wasn’t as successful as it could have been
c. What went wrong or could have been done better?
d. Your company’s core values as compared with those you 

believe were expressed in the marketing campaign, and 
whether they were consistent or not

e. What would you have done if you were the CMO?






