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ALUMNI INTRODUCTION Session 1
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CASE COMPETITION 
OVERVIEW

Session 2
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INTRODUCTION

 1. Everyone should have a big case club notebook/ ipad note: take note 
on key learnings and comments

 2. Sources for self-study on internet (YouTube, Case Competition 
Websites, File shared in google drive, etc.)

 3. Basic skills as a case team – business sense, so what…
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Let’s form team for today class activities 
today !
Team of 4
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AGENDA

 1. The coming case competitions/resources

 2. Pre-assessment quiz

 3. Case Simulation 

 4. How to win the case competition?

 5. Final result sample

 6. Post-assessment quiz

 7. Q&A session
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TARGET CASE COMPETITION – YOUR GOALS
 Management Case Competition:
 - RB Global Challenge: Pepsi Co: P&G CEO Challenge: Schneider Go green
 - CBS Open (Feb): HSBC (Mar)
 - Maybank go ahead challenge (June): TUBC (Aug)
 **Please find case competitions that you are interested in and inform us

 Finance Case: CFA: The CFO: YFS: Deloitte: KPMG
 Marketing Case: Loreal Brandstrom/ J-MAT Award
 Econ Case: เพชรยอดมงกุฎ/ กระทรวงการคลัง เสนอนโยบาย
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Competition
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Let’s have a look at our friends

 BBA Website
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LET’S PLAY
 Pre-assessment quiz – Kahoot!
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LET’S PUT THEM ALL 
TOGETHER

Session 3
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CASE SIMULATION

 1. Effective 3 hours timeline
 2. Define Problem Statement, Create Issue Tree, Hypothesis Tree
 - Key success factors?
 - Solution Space
 - Prioritization of issue
 3. Strategy formation, Story lining, Research Planning
 - Divide our work
 - Start your research, analysis and presentation slides
 - Share ideas with team 
 4. Merge slides and finish Executive Summary … Ready ;D
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POTENTIAL TIMELINE FOR 3 HOURS 
CASE
 - Let’s draw it

 - Don’t make it perfect
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Let’s create your Issue Tree & 
Hypothesis Tree

& Problem 
Solving
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EXECUTIVE SUMMARY
Situation Critical issue Recommendation Impact

• Unfavorable 
political situations 
(i.e. increased 
alcohol tax policy, 
ban of alcohol 
advertisements) 
that hinder future 
alcohol 
consumption 
growth

• Yet, demand for 
premium alcohol 
shows growth, 
concentrated 
mainly among 
tourists and rising 
middle class 
population with 
growing 
sophisticated 
Western tastes

• Decision: Hold the 
investment

• To discuss 
post-merger 
marketing 
strategies that will 
offset challenges in 
unfavorable 
regulatory 
environment in 
Turkey and the 
stagnant growth in 
other developed 
markets that Diageo 
operate in

• Optimization 
strategy: Optimize 
product offering via 
Diageo’s spirits to 
cater to Turkey’s 
emerging middle 
class and stronger 
growth than raki

• International 
Strategy: Develop 
a raki as “A Drink 
for the World”, 
leveraging on 
grants and 
subsidies and 
eventually develop 
Turkey as a global 
platform to serve 
the other markets

• Deliver revenue of 5 
bn for Diageo within 
next 5 years 
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SITUATIONAL ANALYSIS (EXTERNAL 
LANDSCAPE)
 How to do?

 - Profitability Framework

 - Business Situation Framework

21



Economy
How is the current 
economy?
- GDP Growth
- Unemployment rate
- FX rate 
- Interest rate
- Household debt
- Oil prices
How long would the 
economic downturn 
persist?

 

Industry / Market 
- Industry revenue / margin 

trends (3-5 years)
- How do competitors perform?
- Porter’s Five forces

- Intensity of competition 
among existing players

- New entrants (barrier to 
entry)

- Pressure from substitutes
- Bargaining power of 

buyers
- Bargaining power of 

suppliers

 

External

22



- Capabilities and 
expertise (competitive 
advantages)

- Distribution channels 
- Cost structure (FC vs 

VC)
- Financial situation 
- Organizational 

structure 

 

- Nature of the product 
or services (what is 
does, how it’s used, 
why it’s useful)

- Commodity or 
differentiable goods

- Identify 
complementary goods

- Identify substitutes 
(indirect competitors)

- Product’s life cycle 
(new vs obsolete)

- Who is the customer
- Identify segments 

(segment size, 
growth rate, 
market share)

- Trends
- What does each 

segment want
- Price sensitivity of each 

segment 
- Distribution channel 

preference by segment 
- Customer 

concentration and 
power 

- Market concentration 
- Competitors’ market share 

(who are the leaders, where 
are we, who are new 
entrants)

- Competitor behaviors 
(segments they target, 
pricing strategies)

- Competitor practices and 
strengths (are they doing 
things we are not, what are 
their advantages)

- Barriers to entry
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Profit 
- Is the drop in profit 

caused by Revenue, 
Cost, or both 
 

Revenue 
- Revenue trends
- Price and Quantity
Break down revenue into  
- Major revenue streams
- Customer segment
- Product and service lines
- Geography
- Distribution channels
Questions to ask 
- Any unhealthy/ unusual 

balance of percentages?
- Have the percentages 

changed during the past 
years?

 

Internal

Cost  
- Cost trends
Break down cost into 
- Variable cost VS fixed cost
- Cost categories e.g. raw 

materials, fuels, labor, 
financial cost, etc.

Questions to ask 
- Any major shifts in costs?
- Do any costs seem out of 

line?
- Can we benchmark our costs 

with competitors?  
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STRATEGIES
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SUPPORTING DATA

 1. Facts/News

 2. Case Study (something done before in other countries, etc.)

 3. Benchmark (compare with competitor/ industry)

 4. Financial projection/ Market sizing

 5. Qualitative assessment
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IMPACT SUMMARY - QUALITATIVE
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IMPACT SUMMARY - QUALITATIVE
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IMPACT SUMMARY - QUALITATIVE
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IMPACT SUMMARY - QUANTITATIVE
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IMPACT SUMMARY - QUANTITATIVE
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IMPLEMENTATION TIMELINE

35



RISK AND MITIGATION PLAN
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ASSIGNMENT #1

1. How will you develop your recommendation?

Each team draw storyline to support your recommendation

 - 20 mins Brainstorming, draw slide on paper

 - Presentation
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Story lining

& Problem 
Solving



HOW TO WIN THE CASE 
COMPETITION?
 - Practice makes perfect!!!

 - CBS Case Toolbox

 - How to win case competition BCG-CBC (YouTube)
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LET’S PLAY

 Post-assessment quiz

 & Kahoot!
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INTERNAL CASE COMPETITION 
SCHEDULES

Date Time Activities

Sun 30 Aug 09.00-17.00 BE Internal Case Competition 2020

09.00-12.00 Team working on case

12.00-13.00 Case Presentation

13.00-14.00 Lunch

14.00-15.30 Final Case Presentation & Comments

15.30-16.00 Awards and pictures
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CONTACT P’JOY P’IM P’KAEW 
P’PAIR
 FB:  Joy Chunhatakij

 Line:  joypimnipa

 IG:  joypimnipa
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SURVEY

 - Please give honest feedback na ka

 Link survey, link internal case com
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CASE TRAINING CALENDAR Appendix A
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RECAP - BE CASE CLUB PLAN 2020

Open house 
22 Aug

Case 
Training 

23-29 Aug

Internal Case 
Competition 

30 Aug
BECC first 

meet 13 Sep
Case Camp & 

Monthly 
Workshop
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INTERNAL CASE COMPETITION 
SCHEDULES

Date Time Activities

Sun 30 Aug 09.00-16.00 BE Internal Case Competition 2020

09.00-12.00 Team working on case

12.00-13.00 Case Presentation

13.00-14.00 Lunch

14.00-15.30 Final Case Presentation & Comments

15.30-16.00 Awards and pictures
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CASE COMPETITION

 Management Case Competition: USA & Canada
 - Heavener International Case Competition by University of Florida
 - Ascend at UCLA Case Competition
 - USC Marshall School of Business
 - Alberta Business Case Competition
 - UW Global Business Case Competition – Washington

 - John Molson Undergraduate Case Competition (JMUCC)
 - McGill Management International Case Competition
 - University of Navarra International Case Competition
 - Inter Collegiate Business Competition (ICBC) Canada
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https://www.facebook.com/QueensICBC/


CASE COMPETITION

Management Case Competition: Europe

 - RSM Star Case Competition – Sustainability focus - Rotterdam

 - CBS Global Case Competition - Copenhagen

 - International Case Competition at Maastricht

 - BI International case competition, BIICC - Oslo

 - Belgrade Business International Case Competition,BBICC - Serbia

 - WBS Case Challenge - Conventry, UK

 - Münster Case Challenge, Germany
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http://bbicc.org/


CASE COMPETITION

 Management Case Competition: Asia & Eurasia

 - Global Business Case Competition (GBCC) - Fukuoka

 - Trophy Case Competition – Auckland, New Zealand

 - HKUST International Case Competition 2018 – Hong Kong

 - NUS-UOB Case Competition - Singapore

 - Asian Business Case Competition (ABCC) at NTU - Singapore

 - Mekong Business Model Case Competition
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http://cicc.ust.hk/


BCG HOW TO WIN THE 
CASE COMPETITION?

Appendix B
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