Role Play – A New Phone for Thailand

The government has come up with an idea that Thailand should develop a designed-in-Thailand, made-in-Thailand smartphone.  The smartphone industry is a large one globally and would generate large benefits for the Thai economy if it could develop such a phone and market it locally, in ASEAN, in other Asian countries and globally. It would compete against Apple iPhone, Samsung and some of the newer Chinese phones (Oppo, Xiaomi, etc.)

It is the National Economic and Social Development Board (NESDB) that has come up with the idea and it has called a meeting with various parties to discuss the project and how it might be developed.  It is keen to know if an existing manufacturer (of other goods) might be interested in the project and whether the government should be a partner. 

Not all the groups at the meeting are convinced this is a good idea. They are trying to figure out if it will be successful and what role they might play. 

The parties at the meeting are:

Group 1	NESDB (promoter)
Group 2	Ministry of Finance (government support)
Group 3	Bank (financier)
Group 4	National electronics research institute	
Group 5	Domestic manufacturer currently making disk drives (might make phone)
Group 6	Taiwanese firm currently making phones or parts for others (JV partner)

NESDB is promoting the project.  It will start by making the case for the project.

Other groups assess the feasibility of the project from their perspectives. Does your group want to be involved or not? Under what conditions might it want to be involved?

Consider what support from the government (industrial policy) or other groups that your group would need to join the project.

Format

First round: 	Each group speaks for about 6-7 minutes. 

Break:		Discuss within your group what other groups said and how to respond.

Second round:	Each group speaks for 5-6 minutes commenting on or responding to what other groups have said. 

Groups 
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