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Business Definition
“Business is the organized effort of individuals to produc
and sell, for a profit, the goods and services that satisfy
society’s needs.”
Business Foundation, page 10
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Minutes resources into Service

Machines outputs

Business Process & Function
Input Organization Creates Rk Output
Process

M Transformation Value
Man Process: Work via
Material activities turn Product and
Money
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Business Process & Function
ORGANIZATIONAL
NETWORK OF SUBSYSTEMS
Purchasingand 4 Marketing, sales,
[inventory | and distribution
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Inspiring people to
work hard to achieve
high performance

Management Process
Setting performance '
objectives and deciding
how to achieve them
| ff;-%;».ﬁii".{l}:'.{. olling | . \- |
Measuring performance MANAGEMENT, Arranging tasks, people,
and taking actionto PROCESS and other resources
ensure desired results , to accomplish the work
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Management Role

How a manager interacts
with other people

* Figurehead

* Leader

* Liaison

INFORMATIONAL ROLES

How a manager exchanges
and processes information
* Monitor

* Disseminator

* Spokesperson

How a manager uses
information in decision
making

* Entrepreneur

* Disturbance handler
* Resource allocator

* Negotiator







