Role Play – Thai Electric Car

It is likely that most cars and light trucks in the not-too-distant future will be electric – and not powered by gasoline or diesel as they currently are. The government of Thailand feels that the country should get into this product at the early stages. The country already has a well-developed auto sector, but it is based on foreign companies. The country should be able to leverage some of the expertise in automobile making that already exists (Thai managers, engineers and production workers) and utilize also the expertise of the country’s electronics sector. The government feels that the time is right because for too long the country has relied on the technology and branding of foreign companies. 

It is the National Economic and Social Development Board (NESDB) that has come up with the idea. It has called a meeting with various parties to discuss the project and how it might be developed.  It is keen to develop an interest by other institutions and companies, and it is considering its own role. 

The other groups have just recently heard of the idea. Not all the groups at the meeting are convinced this is a good idea. They are trying to figure out if it will be successful and what role they might play. They want to make sure that they will not lose out if they commit and the project is not a success. 

The parties at the meeting are:
Group 1	NESDB
Group 2	Ministry of Finance
Group 3	Commercial bank
Group 4	National automobile research institute	
[bookmark: _GoBack]Group 5	Thai auto parts manufacturer
Group 6	Foreign electric car manufacturer

You may give a name to your company or organization, if it does not already have one. 

NESDB is promoting the project.  It will start by making the case for the project.

Other groups assess the feasibility of the project from their perspectives. Does your group want to be involved or not? Under what conditions might it want to be involved? Consider what support from the government (industrial policy) or other groups that your group would need to join the project.

Format

First round: 	Each group speaks for about 6-7 minutes. 

Break:		Discuss within your group what other groups said and how to respond.

Second round:	Each group speaks for 5-6 minutes commenting on or responding to what other groups have said. 
