





Spotify is a music and
podcast streaming
platform developed by
Swedish company
Spotify AB

Spotify is a freemium service; basic
features are free with advertisements or
automatic music videos, while
additional features, such as improved
streaming quality are offered via paid
subscriptions.

Launched on 7 October 2008, it is
currently available in 79 countries and
regions throughout the world.




Business model canvas

Key partners ﬁ\%}

e Record companies
(giants)

e Independent
musicians
Advertisers
Financial Gateways
(VISA,Mastercard,
e.g.)

e Right holders

Key activities @:%}

Platform development
Management of music
library

Marketing

Finance/ Accounting
Content acquisitions
Contract negotiations

Value
propositions

w
Key resources égé

Huge music data
Customers’ data
Employees

Algorithms, Big data, Al
Online platforms

For listeners

Portable access to millions of
music anywhere, anytime

High quality music files

Cost effective music streaming
platform/ free(Ads)

For Artists

Online free releasing platform
without contracts needed
Revenue sources and platform
for artists (including indy)

For Firms
Effective advertising platform
Big data

Customer
relationships D’

Automated Service
(Listeners)

Co-creation (Artist)
Personal Assistance(Firms)
Self-service

Channels v

PC software program

Mobile application
Website

Online platforms
Social media

f“-[ Customer
segments 1T

Listeners (Free
Users,
Subscribers)
Artists

Firms

Cost structure

Salaries
R&D expense
Marketing cost

Contract with major record

Special Event

Taxes

Independent Artists

Distribution cost
Music Royalties

C?n :

Revenue streams

Subscription fee
e Advertisement




Value
Proposition



Spotify
For

LISTENERS

oo TIM ¥ 14:49 En B

\ Connect Spotify ’

Play any full track inside Musixmatch
using Spotify

LISTENERS

Music streaming platform with
huge database of music

Superb quality music for streaming

“Freemium” system business
model

Access to millions of music on
phones and computer anytime,
anywhere

cost effective or free platform

Data personalisation




Spotify uses a
FREEMIUM

business model.

Every day 3
should be a

perfectday.

Swipe to play.

Happy Friday Commute

FREE

Free basic service while additional
features are paid

streaming without paying,
advertisements(interruptions)

shuffle-only access

PREMIUM

Advertisements removed

Provided options to listen to music
offline

High quality tracks




Spotify for Artists

e Online releasing platform to
release singles without
contracts with official records

e Constant revenue sources for
every time listeners listen to the
song (depend on popularity)

e Promoting platform for (mostly)
independent artists

......
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Shallou

Artist's Pick

- All Becomes Okay

4 .
& Just released my first EP

Artist Playlists

M shallou || discovers

‘ shallou || on the road



tify for Firms

Ability to reach free users of
spotify which is a huge base

DEVICES

| |
F
—910

Connect to a device

e Effective advertising platform

e Ability to use the emotional
manipulation of music

This Phone

LISTENING ON
<) Wi-Fi Speaker

Laptop

@ Spotify Connect

Other Devices
@ Airplay & Bluetooth
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Let's get
to work...

Swipe to play.

Key Partners

Record companies(giants)
Independent musicians
Advertisers

Financial
Gateways(VISA,Mastercard, e.g.)
Right holders

e Cloud providers(e.g. Google)

Key Resources

Online platforms

Music database/ User info.
Employees

Artists base

Contracts

Algorithms, Big data, Al

Key Activities

Platform development
Management of music
library

Marketing

Finance/ Accounting
Content acquisitions
Contract negotiations



COST

Contracts with major e

records
e Salaries
e R&D expense
e Marketing cost

Independent Artists
Special Events
Distribution cost
Music royalties
Taxes
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REVENUE
SIDE
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5 Browse
® Discover
@ Rodo
2 Folow
%3 Toplists
Q Messages
Play Queue
@ Devices
App Finder

YouRMUSIC
© songs
B  Abums
& Atss
@ LocalFiles

ARTisT - viEW prorLE

Foster The People
GEED (rouomne )

OVERVIEW  RELATED ARTISTS  BIOGRAPHY
LATEST RELEASE
‘Supermodel

POPULAR

Browse

OVERVIEW ~ TOP LISTS ~ GENRES & MOODS  NEW RELEASES

Good Morning, Monday!

Ready for the Day Feelin Good

T fun, upbeat playlst

wil help get you up and.
ert your day

Morning Commute Your Favorite
Make it to work the right Cofiee:
way. Music on, volue up,

Feel good with this

Worm o, soft comy posiively timeless Soul
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RELATED MUSIC

673008%

25493471

21605943

Don' Stop Cooron the wals) 7815011

5 Conrwmarvoswant 17759776,

sHow s More

ABums.
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Foster The People

FOLLOWING )

908,149 FOLLOWERS

LATEST RELEASE

Supermodel
1 tracks - 2014

_POPULAR

., BestFriend
Foster The People
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Apple Music is a music
and video streaming
service developed by

"\/ Apple Inc.

Users select music to stream to their
device on-demand, or they can listen to

existing, curated playlists. The service
also includes the Internet radio station
which broadcasts live to over 100
countries 24 hours a day.

The service was launched on June 30,
2015 in over 100 countries worldwide.




Business model canvas " M US | C

Customer
segments 1 Th

Key partners 2;} Key activities & | value \1~all Customer Sk
Sﬁ e Marketing @ prOPOSitionS @ relationShipS 132

e Hardware and software For subscribers S“'i/sc'jibersj[ .
design ° arious types o

Switching cost

e Record companies
Love/dislike track

e  Music artists © Comiae - music in one place : Mass market
e Financial Gateways ontract negotiations e Customized music Promotion |OS Users
(VISA,Mastercard, e Financial/ accounting playlists Co-creation Artist

e Content acquisitions e Top chart

e  Multiple devices
e legaland

e.g.)

e : ;
Key resources ""888* TR Channels
e Experience many .
e Employees kinds of media iTunes Store
e Hardware & software www.apple.com
e Music data For artists Apple Store
e Customer data e Revenue sources Application
and platform for
artists
Cost structure f{ Revenue streams
ooo
e Marketing and administrative e Taxes 2 aall e Subscription fee
cost e Contract fee
e R&D cost e Independent artist
e Salaries
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For subscribers

Various types of music in one
place

Customized music playlists

Top chart

Multiple devices

Legal and inexpensive to access
Experience many types of media

For You

ooooo . 4 A A WON -

Choose two or

For artists

more favorites.

e Revenue sources and platform for
artists
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Key partners

e Record companies
e Music artists
e Financial Gateways (VISA,Mastercard)

Key resources Apple Music for Artists
e Employees
e Hardware & software
e Music data -
e Customer data a

Get your music on «
Apple Music

A ——

.

Key activities

Marketin g Make your music available on Apple&sﬂic
Hardware and software design and reach your fans on Apple Music (Jad
Contract negotiations
Financial/ accounting
Content acquisitions




COST

e Marketing and e Music royalties
administrative cost e Taxes
e R&D cost e Contract fee

e Salaries







Customer Segments

Mass market (subscribers)
|OS users
Artist

Channels

iTunes Store
www.apple.com
Apple store
Application

Customer Relationships

Switching cost
Love/ dislike track
Promotion
Co-creation

C{YIT e

- Song For Zula
2 ° Phosphorescent

Add to Library —= Chooseaplan
Add to a Playlist... )
Individual
Play Next iz ;
Play Later (N
Create Station ) Family 4
Share Song T
Lyrics 6
¥ Love @ Dislike
—

Number of Apple music users
worldwide by ages

23% 23%




REVENUE

e Subscription fee

Apple Music
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COMPARISON




@ Spotify:

@& MUSIC

Value proposition

For listeners

e Free music streaming
platform(with ads)

e High quality music files

e Personalized music
curation

For Firms

e [Effective Advertising
platform
e Big data available for firms




@ Spotify:

@& MUSIC

Key Partners

Advertisers
Cloud providers

Key Resources Algorithms, Big data, Al e Hardware & software
music curators.
Key Activities Management of music e Hardware design
library
Cost Special Events




@ Spotify:

@& MUSIC

Customer Segments

Firms
Mass market listeners

|OS Users only

Channels

PC software program

iTunes Store

Customer Relationships

Automated Service
(Listeners)

Co-creation (Artist)
Personal Assistance(Firms)
Self-service

Automated service
Co-creation

Revenue

Advertisement




Number of Spotify monthly active users (MAUs) worldwide from 1st quarter 2015 Number of Apple Music subscribers worldwide from October 2015 to November
to 4th quarter 2018 (in millions) 2018 (in millions)

250 70

200 191
180

160 157

100

Monthly active users in millions
Subscribers in millions

50




Global Streaming Music Subscription Market H1 2018

Global Streaming Music Subscription Market, H1 2018 (All Revenues Are Label Trade Values)

MUSIC SUBSCRIPTION REVENUE BY SERVICE MUSIC SUBSCRIBERS BY SERVICE
230

32.8,14%
|

Revenues in millions USD

213
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MUSIC SUBSCRIPTION MARKET METRICS
2 2 9 " 5 6 "1 Music Subscribers H1 2018

$3, 49 8 M) Music Subscription Revenue H1 2018

Source: MIDiA Research Music Subscriber Market Share Model 09/18

Subscribers (millions)
and market share

4.4,2%
60 83.0, 36%
7.1,3%_—
7.2, 3%/;
17.6, 8%/ l
27.9,12%_/
43.5, 19%

m Spotify m Apple Music m Amazon

m Tencent Music m Deezer m Google

= Pandora = MelON Others

MIDIA)
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