
Management Roles, Functions, and Skills 

1. Sylvia is a manager at an accounting services firm. She is designing a four-step process 

based on the functions of management, which include 

2. What are the importance and limitations of planning as a function of management?   

3. "A manager's most basic responsibility is to focus people toward performance of work 

activities to achieve desired outcomes." Is this an accurate statement? 

   

 


