III. [bookmark: _GoBack]Financial Budget
The business analysis is separated into two sections which are Academy School & Concert Hall. The financials models that will be used are break-even analyst, and sale and expense forecast that links to marketing strategy.

Break-Even Analyst
					
	Break-Even Point
	2012
	2013
	2014
	2015
	2016
	2017
	2018
	2019

	B.E. of Music School (Student)
	117
	276
	297
	346
	322
	322
	299
	299

	Estimated No. of students
	110
	260
	300
	350
	350
	350
	350
	350

	B.E. of Concert Hall (Concert)
	4
	4
	4
	4
	4
	4
	4
	4

	Estimated No. of concerts
	20
	20
	20
	20
	20
	20
	25
	25




Sales & Expense Forecast
					          (Unit: THB Million)
	Academy
	2010
	2011
	2012
	2013
	2014
	2015

	Total Revenue
	26.1
	63.4
	73.3
	85.5
	85.5
	85.5

	Total Cost
	27.2
	66.2
	72.7
	84.8
	80.6
	80.6

	Gross Profit
	(1)
	(3)
	0.5
	0.6
	4.9
	4.9

	Interest Payment
	0.3
	0.3
	0.2
	0.1
	0.0
	0.0

	Tax
	0.0
	0.0
	0.1
	0.1
	0.1
	0.1

	Net Profit
	(1)
	(3)
	0.2
	0.4
	4.8
	4.8



	Concert Hall
	2010
	2011
	2012
	2013
	2014
	2015

	Total Revenue
	40.0
	40.0
	40.0
	40.0
	40.0
	40.0

	Total Cost
	19.4
	19.4
	22.4
	22.4
	25.5
	25.5

	Gross Profit
	20.6
	14.8
	10.9
	6.1
	6.1
	6.1

	Interest Payment
	0.3
	0.9
	1.1
	1.0
	0.7
	0.5

	Tax
	6.1
	4.2
	2.9
	1.5
	1.6
	1.7

	Net Profit
	14.2
	9.7
	6.8
	3.6
	3.7
	3.9




Marketing Expense Budget
				    (Unit: THB Million)		
	 
	2012
	2013
	2014
	2015
	2016

	Academy
	10
	25
	29
	34
	34

	Concert Hall
	4
	4
	4
	4
	4









IV. Implementation and Control
As specifying our goals and objectives stated earlier, we will use a wide range of aspects in order to measure and control our actual implementation to achieve our goal.
1) Sales Analysis: we have projected 5-year sales after the debut of Music Village, both of Academy and Concert hall.
2) Market Share Analysis: we will be monitoring our market share by research, competitors sales revenue and business information. 
3) Marketing Expenses-to-Sales Analysis: we have estimated marketing expenses relative to sales analysis in terms of percentage.




