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TERMS OF REFERENCE | AFI Internship 
1. Background
In September 2008, GIZ established the Alliance for Financial Inclusion (AFI) with funding from the Bill & Melinda Gates Foundation.  AFI is an innovative, member-driven organization that enables policymakers in developing countries to share their knowledge of financial inclusion policies that have delivered tangible results. This knowledge and evidence of successful policies can empower each country in designing the most effective policy solutions for its own situation. 
AFI’s stimulation, support and facilitation of policy learning and exchange is focused on seven initial policy areas that have been identified as critical for financial inclusion: agent-banking, mobile financial services, micro-savings, state bank reforms, financial identity, consumer protection, and financial inclusion data and measurement. AFI is also looking into new areas of interest to our members such as building national financial inclusion strategies.

There are several important cornerstones that define the work of AFI. Around the aforementioned policy areas, working groups (WG) have formed. Chaired and attended by policy makers from AFI member countries, the WG are a main venue to share good practice, create peer learning and foster knowledge exchange. Moreover, AFI offers a grants program to its members through which they can apply for knowledge exchange and policy grants with the objective to further advance financial inclusion in their respective grantee country. 

The Maya Declaration is an unique, international platform used by AFI member institutions to voluntarily make measurable, public commitments to the national proliferation of financial inclusion. Up to now, around 46 AFI member institutions have made 272 commitments to improve financial inclusion, ranging from enhancing regulation on agent banking to better financial education of citizens.
AFI brings together all its members during the annual Global Policy Forum, where members have the chance to connect, discuss latest policy development and exchange face-to-face. To supplement and tie the global work together, AFI has developed an online platform which is exclusive for members and provides as safe space to talk about technical issues and challenges.
AFI needs to demonstrate how its work meets the objective of effective, in-country development and implementation of financial inclusion policy. In other words, it is paramount to capture and quantify AFI’s impact, cost effectiveness and the wider influence of policy changes on constituents and the economy of member countries as a whole.
To do so, AFI has established a monitoring and evaluation (M&E) unit that regularly collects and analyses various kinds of data. The information is used to gauge changes, results and impacts that members achieve and to formulate AFI’s strategic direction.
2. Objective
The objective of the intern is to effectively support the M&E team and carry out her/his duties and responsibilities to the full satisfaction of the supervisor.

3. Tasks and Responsibilities 
The intern will support various M&E activities thereby strengthening the implementation of AFI and its services. More specifically, the tasks will include, but may not be limited to:

· Assist in the population and the statistical analysis of macro member data; macro data include GDP, HDI, Gini coefficients, etc.

· Assist in the development of an analytical, possibly econometric framework that helps to further gauge the wider impact of financial inclusion policy changes
· Assist in the population, cleaning and, if needed, validation of the  core-indicator online data base that the financial inclusion data working group (FIDWG) has developed
· Assist in the preparation of draft concept notes for AFI’s regional initiatives and other topical issues relevant to the M&E team’s work stream.
· Assist the M&E team to ensure the smooth preparation and delivery of AFI’s internal and external meetings and conferences;
· Attend internal and external meetings and events, as required, and prepare comprehensive briefing notes to be disseminated to the AFI team;

· Provide support and/or perform any other task relevant to the M&E team’s work stream and activities, when required

4. Outputs
During the internship, the intern is expected to deliver the following, main outputs:

· Timely completion of all background content provision, meeting notes, fact-checked drafts, and tasks assigned by and prepared for the M&E team
· Substantial contributions to the successful delivery of activities and projects spearheaded by the M&E team, especially the impact measurement, data generation and the on-line database for the FIDWG
· Written report that highlights tasks completed, gaps and lessons learnt
5. Management, Timing, and Reporting
The intern is based in Bangkok, works with and reports to the M&E team and interacts with all relevant AFI team members. The intern will deliver the final report latest two weeks after her/his stay in Bangkok. During internship, travel to other locations might be required. 
The internship should have a duration of 8 to 12 weeks, taking place between March 2014 and August 2014. The actual internship duration and timing is based on mutual agreement. According to AFI’s HR regulations, the intern will receive a compensation during the internship period. Based on performance and interest, there is the option to return to AFI in a different position after the intern has completed the studies. 
6. Intern Profile
In order to qualify for the internship, the ideal candidate brings the following qualifications to AFI:
· Strong statistical and analytical skills

· Experience in monitoring and evaluation using various logic models such as the Theory of Change, Value for Money, etc.
· Experience in analysing, interpreting, and reporting on results gathered from monitoring and evaluation activities

· Basic experience in financial inclusion policy 
· Inspiring, strong team player with strong interpersonal skills 

· Ability to work independently and effectively in a team environment 
· Detail-oriented and highly organized, with a proactive approach and multi-task and work to meet tight deadlines
· Excellent writing and communication skills 
· Fluency in English and proficiency in Thai
AFI is managed by GIZ with funding from the Bill & Melinda Gates Foundation.                                      1
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