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W I D E  S U P P L Y  C H O I C E  W I T H  

2 , 2 0 0 , 0 0 0  V A C A T I O N  

R E N T A L S  A N D  H O T E L S  

G L O B A L L Y

C U S T O M E R  S E R V I C E  

I N  4 0  D I F F E R E N T  

L A N G U A G E S  

5 , 0 0 0 +  E M P L O Y E E S  I N  

5 2 +  O F F I C E S  

O N  E V E R Y  C O N T I N E N T

A  L E A D I N G  W O R L D W I D E  O N L I N E  

A C C O M M O D A T I O N  P L A T F O R M  

E S T A B L I S H E D  I N  2 0 0 5



PRICELINE.COM

US-based full-service online travel agency 
focused on air tickets, hotel rooms and car 
rentals for the US market.

AGODA.COM

Asia-based online hotel reservation website 
with a focus on great content and customer 
friendly search functionality where customers 
can search, book and pay for their hotel in a 
single transaction.

BOOKING.COM

Amsterdam-based online hotel reservation 
website where customers can search and 
book their hotel in a single transaction, and 
pay when they arrive.

KAYAK

US-based meta search engine that 
consolidates prices on flights, hotels and 
car rentals from around the web.

RENTALCARS.COM

UK-based online car rental website with 
operations in 180 countries around the world.

T H E  WO R L D  L E A D E R  
I N  O N L I N E  T R AV E L  

&  R E L AT E D  S E R V I C E S

ROCKETMILES.COM

Leading loyalty and points specialist website 
providing customers with ability to earn 
thousands of miles/ loyalty points on their 
hotel bookings. 

OPENTABLE.COM

US-based: The worlds leading provider of 
restaurant reservations.

















What is the mission for Destination 
Growth?

“Work with key stakeholders to drive destination 
growth through data driven decision making, sales 
experimentation, strategic change (product, deals, 
team), and workforce planning”







What’s an experiment?

A way to TEST & MEASURE the impact 

of new ideas to the business

AB test

A

B

Control

Treatment

A NRNs

B NRNs

Execution

Delta NRNs 

A vs. B

MeasurementAllocation

• Statistically significant?

• Learnings?

• How do we iterate and 

scale?



Why Experiment? 

Enables TESTING, MEASUREMENT and VALIDATION of IMPACT and BUSINESS 

VALUE driven by new ideas

Allows OBJECTIVE, DATA-DRIVEN decision making and prevents negative impact to 

business due to subjective assumptions

EMPOWER teams to test out ideas based on deep local understanding and 

customize to market needs
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Experimentation is core to innovative, high growth companies 

“It’s sometimes tempting to use 

experimentation as a way to prove that 

you can move metrics, and if (when) you 

don’t, move on (to another awesome 

moonshot idea)…But if you only focus 

on the wins you are going to miss a ton 

of insight, and risk being blind to 

mistakes.”

“Experiments do not fail – hypotheses 

are proven wrong”

“I like the credit card industry because 

of its ability to turn a business into a 

scientific laboratory where every 

decision about product design, 

marketing, channels of communication, 

credit lines, customer selection, 

collection policies and cross-selling 

decisions could be subjected to 

systematic testing using thousands of 

experiments.”

Rich Fairbank, CEO and cofounder
“Only 1 in 9 companies globally 

achieve modest sustainable and 

profitable growth for 10 years”

Chris Zook, coauthor of “The 

Founder’s Mentality”



Account optimization testLocal office opening test setup

Experimentation process

• Hypothesis

• Treatment

• Allocation

• Measurement metric

• Power calculation

• Team input

Iterating & Scaling
Execution 

Monitoring & Measuring
Experiment setupOpportunity sizing

Ideation & 

prioritization

• Business case

• Model validation

• Resourcing 
requirements

• Pitching

• Stakeholder 
alignment

• Ideation

• Business impact 

• Ease 

• Dependencies

• Risks

• Key learnings

• Iterating

• Scaling up to 
validate results

• Global rollout

• Kick-off

• Monitoring 
dashboard

• Decision to take/not 
take the test

Pre experimentation Post experimentationExperimentation

1 2 3 4 5
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Examples























https://www.cnbc.com/2020/04/02/booking-
holdings-ceo-on-bout-with-coronavirus-nothing-
to-laugh-about.html

https://www.cnbc.com/2020/04/02/booking-holdings-ceo-on-bout-with-coronavirus-nothing-to-laugh-about.html
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https://www.youtube.com/watch?time_continue=2&v=idzQAH4Uy9E&feature=emb_logo
https://www.youtube.com/watch?v=WjPJJSnt_ZQ
https://careersatagoda.com/
https://careersatagoda.com/
https://www.youtube.com/watch?v=tZJMC3c_B40









