MK 312: Marketing Management

Marketing Plan – Project –Written and Presentation (30%)
Due date of assignment: Presentation: November 26, 2012
                                                Written : December 17, 2012


Objective
To give students practical experience in developing a ‘real life’ marketing plan.

Your Task
Each team is to develop a marketing plan for a company, strategic business unit, product line or non-profit organization. This may be a product or service organization. Each plan should demonstrate the effective application of the core concepts, tools and techniques covered in the course and cover analysis, strategy formulation, as well as marketing mix development. 

Before embarking on the project, each team is to submit a half page project proposal outlining
the type of product or service to be studied, the scope of the plan and likely sources of
data/information (reference companies in relation to product or service) This should be submitted for approval by Ajarn Suwalya on August 27,2012. Feedback on the proposal will be provided a week after submission.

The product or service which is the focus of the marketing plan must be one that presents
some challenges and not simply the replication of a product/s that is already the subject of a
company’s regular marketing planning process.

Your plan is to be communicated in the form of a presentation and written report:

This should be 20-25 pages of A4 (double spaced, 12 point font, 2.5 cm margins), excluding
technical appendices. You should have 4-6 references. It should be in report format with a brief
(one half page) executive summary at the front. The emphasis is not on bulk writing but clearly
expressed and supported arguments, as well as creative ideas. Bullet points, diagrams and
graphs are encouraged. Make sure the plan is a coherent document from start to finish. The
completed plan should be something you are proud to share with current/prospective employers
and should therefore be an excellent example of business writing and presentation.

Assessment
Marks will be awarded for the following:
• thorough, focused and thoughtful analysis
• strategic thinking
• creative solutions
• effective use of tools, techniques and concepts from the course
• realism; and
• communication and persuasion
Please see Criteria Assessment on Page 2


As for the project presentation, a briefing will be issued in more detail by the end of October. Your final grade will also include how you have progressively developed over the semester as all grades will be scaled.








Marketing Plan Project Assessment Criteria
Project:
___________________________________________________________________ 

Team: ___________________________________________________________________
Team members:___________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________



Criteria for Presentation and Written Report


Presentation:  Criteria to be November
(30 points)


Written Report: (70 points)

Clearly defined scope 
Marketing review analysis (e.g. Situation
analysis) – quality, depth, conclusions 
(15 points)

Marketing strategy – logical flow on from
marketing review
(10 points)

Marketing mix – coherent plan to meet
objectives
(10 points)

Creativity (10 points)

Realistic budgeting/financials  (5points)

Comprehensiveness  (5 points)

Overall impression (15 points)

---------------------------------------------
Total 100




