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FINANCIAL HIGHLIGHTS

Jumsiudandaaiuanumuisduldide
FINANCIAL STATEMENTS IN WHICH THE EQUITY METHOD IS APPLIED

Tuzmsidu (awun) FINACIAL STATUS (MILLION BAHT)

Funswelsau Total Assets 5,309.63 4,773.84 4,323.72
HHFUTIN Total Liabilities 1,228.86 1,206.05 1,158.93
éauﬂaﬂéﬁaﬁu Total Shareholders’ Equity 4,080.77 3,567.79 3,164.79
vausznaums (awuuvin) PERFORMANCE (MILLION BAHT)

T1elAaNnANgANe Total Sales 6,388.57 5,893.45 5,534.20
Felsiaan Total Revenues 6,440.15 5,839.76 5,556.12
ﬁunum&l Cost of sales 3,8976.76 3,665.37 3,422.99
lsdnsud Profit for the year 944.32 854.43 824.09
ansdounamsidu FINANCIAL RATIO

anFlaTURU (%) Gross Profit Margin (%) 37.75 37.81 38.15
onarinlaans (%) Net Profit Margin (%) 14.86 14.38 14.83
SMTIHARDULNULRDTU (%) Return on Equity (%) 24.69 25.38 28.04
SRTINTNHUBBSRUNTWE (1117) Total Assets Turnover (times) 1.28 1.31 1.37
SRTINARDUUNUIINTUNINENIT (%) Return on Assets (%) 48.91 45.40 45.35
gayadualiy (vin) STOCK DATA (BAHT)

i’lmwﬁﬁiaﬁ:u Par Value per Share 1.00 1.00 1.00
yjar-fhﬁumnﬁsy% Book Value per Share 9.07 7.92 7.03
ﬁﬁliﬁﬂﬂ%’uﬁﬁiaﬁ:u Basic Earnings per Share 2.10 1.90 1.83
LGuﬂuwaﬁiaﬁu Dividend per Share xsl 0.95 0.91
ﬁ’m’mﬁu (5’luﬁu) Number of Share (Million Shares) 450 450 450

" eiutunaszninena dmsunausznaunsAuuaIua 1 wnsAN S 30 figwin 2556 anfamsiilasunisdasiunisaomu Tudhsiuaz 0.31 un

wazanfansund Tudnafiuaz 0.14 v Taedneanmlsiduands dnaseuas 30
i

Interim dividend payment for the performance from January 1°° - June 30" 2013 from the BOI Promotion at 0.31 Baht per share
and the operation under NON BOI business at 0.14 Baht per share, pard from the net profit which 30% Corporate income tax.

ANNUAL REPORT 2013 PRESIDENT BAKERY PUBLIC COMPANY LIMITED 5
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VISION

To be a leader of all kinds of bakery production and
distribution together with building popularity and
maximization of consumers’ satisfaction.

MISSION
= ntend to develop and produce standard products
with quality, safety, and nutrition.
= To employ modern and high-efficient technology
‘to produce products. :
e “i’ To develp&mhnagement.s_‘ystem :Ef’ work"a‘zvith"_ ko

—effi 'nty co ‘cmuqu y e

In 2013, the economy of Thailand has expanded less than 3 percent, as a result of various factors,

for instance, a decline in prices of agricultural products, a reduction in the total value of Thailand's
exports, an increase in the household debt, a decrease in purchasing power, along with the
uncertainty of global economic recovery. However, the Company has strived for the operation
excellence, advanced the product quality, developed the technology, and improved the production
and logistics efficiency, along with the brand strength. It is resulted in the pleasant growth of the
Company’s performance amid the economic fluctuations and the political issues in Thailand.

For the 2013 operational performance, the Company had total sales of 6,388 million Baht,
which represented an increase of 8.4 percent over the prior year. The net profit was 943 million
Baht with the growth of 10.9 percent. As a result of the expansion investment, the Company
purchased the new machinery at Bang Chan factory and Ladkrabang factory. It is considered as
the crucial factor that the Company is able to increase in the productivity of core products. In
addition, the ten new products have been launched into a market. The donut cake in particular has
gained in popularity as well as the sales of the donut cake have exceeded the expected target.

The Board of Directors commits to the adherence of principles of business ethics and
employs the trading strategies for the Company’s sustainable growth. Moreover, the Company also
encourages activities concerning corporate social responsibility and environmental conservation.
It is evident that all activities have been implemented constantly resulting in an increase of the
economic value for all stakeholders.

On behalf of the Board of Directors, we express our gratitude to our customers, shareholders,
alliances, organizations, and patrons for their trust and their ongoing support to our business. We
would like to thank all of the Management and employees for being a part of our success through

their devotion and efforts as tireless for the sustainable progress of the Company.

ANNUAL REPORT 2013 PRESIDENT BAKERY PUBLIC COMPANY LIMITED
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BOARD OF DIRECTORS

g wlsdnng myandt sssuulule
MR.PIPAT PANIANGVAIT MR. APICHART THAMMANOMAI
Chairman of the Board Managing Director
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MR. KAMTHORN TATIYAKAVEE MR. BOONPIAM EAMROONGROJ DR. POJJANEE PANIANGVAIT
Director Director Director

unaE Aihauas udium Fduds:uus udIWBSSaU allunddy
MRS. MALEE TANGJAISANONG MRS. SUNUNTA CHUANPRAPUN MS. PETCHARAT ANANTAWICHAI
Director and Senior Department Director and Senior Department Director and Senior Management
Manager Production (2) Manager (RD and QC Department) Accounting Department and

and Retail Department Finance Department Manager
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MR. SUCHAT RATTANAJIAJAROEN MR. SOMSAK ANURUKPRADORN
Executive Production Director Executive Sales Director
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wmewua sidng NWNIHMUIgWI Junsim sA. as. nannsa dlsau
MR. PHIMOL RATTAPAT DR. YUPA SOONTRAPA ASSOC. PROF. DR. KULPATRA SIRODOM
Independent Director and Independent Director and Independent Director and
Chairman of Audit Committee Audit Committee Audit Committee

_r.
®
weydAng Rgudsn sA. as. dua nstwya
MR. BOONSAK CHIEMPRICHA ASSOC. PROF. DR. SUWIMON
KEERATIPIBUL
Independent Director and Independent Director

Audit Committee
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BOARD OF INDEPENDENT DIRECTOR
AND AUDIT COMMITTEE
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MR. PHIMOL RATTAPAT

Independent Director and Chairman of Audit Committee

NWNYHUWIgW Junsim sA. as. nanns dlsau
DR. YUPA SOONTRAPA ASSOC. PROF. DR. KULPATRA SIRODOM
Independent Director and Audit Committee Independent Director and Audit Committee

wgyAng AguUss sA. as. Pua nstwya
MR. BOONSAK CHIEMPRICHA ASSOC. PROF. DR. SUWIMON KEERATIPIBUL
Independent Director and Audit Committee Independent Director
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BUSINESS OPERATION

President Bakery Public Company Limited was
registered as company limited on October 29, 1980
and registered to transform into public company
limited on July 19, 2002 with registered capital of
300 milion baht and paid-up capital of 300 million
baht. In 20086, the Company increased its registered
capital from 300 million baht into 450 million baht in
accordance with the shareholders meeting no. 27 on
April 25, 2006 and had registered capital increase on
June 15, 2006. On April 28, 2011, the resolution of
shareholders meeting no. 32 had approved to change
par value of 10 baht per share to 1 baht per share, by
which number of shares after the change of such par
value increased from 45 million shares to 450 million
shares. The Company had registered the change of par
value of ordinary share with the Ministry of Commerce
on May 12, 2011.

At present, the Company has three plants,
two of which are located at Lad Krabang Industrial
Estate with the total area of 18 rai and 3 ngan and
operational space of 36,680 square meters. Another
plant is located at Bang Chan Industrial Estate with
the area of 12 Rai, 2 Ngan, 57 square two-meters.
It contains one building with 38,000 square meters
of operational area, which was officially operated
on December 14, 20039. The primary business is
to manufacture and distribute bread and bakery,
which done under the Company’s trademark to
distribute to traditional trade and modern trade. The
distribution are in the form of outright sales and in
order to manage the freshness of the product, the
Company will change the remaining products with
the newer one in the case where stores are not able
to sell all the products. The Company also has retail
bakery business that distribute products under the
Company trademark. Distribution are made through
the Company’s retail shops and through the order
placed by the consumers. Moreover, the Company
also distribute its product based on order made by
fast food and convenience stores.

The Company business are seperated into 4
lines, which are as follows:

1. Wholesale bakery business, manufacture
and distribute sliced bread, hamburger
bun, hotdog bun, ready to eat bread such
as filled flavored bread, ready made
sandwiches, cake and confectionery, all of
which are distribute under “Farmhouse”
trademark.

2. Retail bakery business such as bakery that
are distribute at Deliya by Farmhouse,
Madame Marco cake, Good Morning Farmhouse
(sandwich franchise), Farmhouse Moon Cake.

ANNUAL REPORT 2013 PRESIDENT BAKERY PUBLIC COMPANY LIMITED
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3. Fast food and catering / restaurant
business distribute hamburger and hotdog
bun, sliced bread, french bread, croissant
and crispy bread to fast food such as Mc
Donald, KFC, Pizza Hut, Burger Kings,
Chester Grill, A&W, The Pizza Company,
Sizzler, Dairy Queen and Mos Burger as well
as fried product such as bread crumbs.

4. Export business manufacture goods to be
export in the form of frozen products.

VISION AND MISSION

Leadership and Vision

The Board of Director participated in the
approval of the Company’s vision and mission in
order to perform inline with the vision and mission
set. The management appointed strategic working
group to stipulate Company’s strategy plans and
prepared strategy plans for each sector, which can
be use as guidelines in business operation as well as
provide systems that monitored, improve and evaluate
operating performance by comparing to the plan
and budget set in order to add highest value to the
Company. The vision and mission are as follows:

Vision

To be a leader of all kinds of bakery production
and distribution together with building popularity and
maximization of consumers’ satisfaction.

Mission

1. Intend to develop and produce standard
products with quality, safety, and nutrition

2. Toemploy modern and high-efficient technology
to produce products.

3. To develop management system to work
with efficiency continuously.

4. To build trust and satisfaction to related
persons.

Objective in Operating Business

The Company intended to be the leader
in manufacturing and distribution of bread and
confectionery in the form of wholesale that always
hold the standard and quality, including intention to
continuously promote new innovation and develop new
products for the consumers to have the opportunities
to consume good quality products within suitable
price, as well as to expand the market into new group
of consumers. This also includes developing existing
products to add more value in order to meet the
demand and behavior of consumers that change over
time.

In addition, the Company aims to continuously
accelerate penetration in operating retail bread and
bakery business, as well as expand into related food
business in the future.
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SIGNIFICANT CHANGES AND DEVELOPMENT

Significant Development over the past 3 years

Year 2011

Investment

The Company construct distribution center
building at Rungsit-Nakhon Nayok to be the new
distribution center with the aim to upgrade the
branch quality, along with investment in purchasing
10 wheels, 6 wheels and 4 wheels trucks to be
used in delivering products as well as to enhance
the efficiency and support the expansion to be able
to distribute goods quickly, thoroughly and meet
consumers’ demand.

The Company had entered into joint venture
agreement with Thai President Foods Public Co., Ltd.
and Kerry Flour Mills Co., Ltd., at which the President
Bakery Public Co., Ltd. has established President
Flour Mills Co., Ltd with the aims to operate business
in manufacturing and distribution of wheat flour.
Investment proportion is at 10% of 600 million baht
registered capital and had paid-up share of 25% of
investment.

Machinery

Lard-kranbang Plant

e Installation of machines in manufacturing
Daily Sandwich at Building 3, Lad Krabang plant

e Installation of machines in maufacturing
sausage bun, machines that maufacture Deliya
products and filling machine at Lard Krabang Plant 2.
Moreover, the company has changed the whole system
of fuel consumption of manufacturing machine from
LPG into Natural Gas (NG) to save energy and the
environment.

Bang Chan Plant

 Installation of machine for new sliced bread
line as the second line

e Installation of machine for Cake roll and
Dorayaki production

e Installation of machine for manufacture of
spread bread.

In summary, the machines installation for the
year 2011 had to objective to increase the capacity
in producing main products in order to meet the
continuously increased in consumers’ demand.

Information Technology

The company considered and invested in
adjustment of computer handheld and other equipments
that are used in sales activities to have modern
and fast evaluation that can enhance potential in
distributing products to selling units.

In addition, the information technology of
internal management was adjusted as well as
developed work system in different aspect to have
standards and become more stability in order to
support business expansion.
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Year 2012

Investment

The Company installed machines to manufacture
more sliced bread at Bang Chan Plant and installed
machines to manufacture Daily Sandwich bread at
Lard Krabang Plant to expand production capacity in
order to support consumers demand.

Moreover, in 2012, the Company had increased
the paid-up ordinary shares of President Flour Mills
Co., Ltd. by 25% allowing the Company to have paid-up
share amounted to 50% of investment.

Sales

The Company built more warehouses at Rama 3
Center and Phuket Center in support the quantity of
goods that will be supplied to customers, which is in
compliance with the policy to continuously upgrade the
quality of the distribution centers(DC). The Company
also developed goods transportation system and
vehicles in terms of quantity and quality, as well as
introduce the use of efficient and ecologically friendly
fuel.

on7" September 2012, the company celebrated
the release of 1,000 truck in a ribbon cutting ceremony
presided by Mr. Boonsithi Chokwatana, President of
Sahapat Groups at Bang Chan Plant.

Information Technology

The Company had invested in purchasing
Computer Handheld and other equipments to replace
the existing ones, to enhance the speed of data
processing and to increase capability of sales units
and purchased more Computer Handheld and other
equipments for new sales units. The Company also
improves data connectivity system between the office
and the plants for stability of the system to support
the present and future business expansion.

Year 2013

Investment

The Company has expand its investment by
purchasing new machines both for Bang Chan Plant
and LardKrabang Plant. Moreover, investment in
purchasing land around Bueng Kratiem in Bang Chan
Industrial Estate with the area of 2 Rai, 2 Ngan
and 2 sgaure meters to use as a car park for the
maintenance of logistics’ vehicles. The Company has
increased the paid-up ordinary shares of President
Flour Mills Co., Ltd. at 30 million baht, which allowed
the Company to fully paid-up shares.

Sales

To quickly and thoroughly distribute product
to consumers, the company continuously keeps
developing goods delivery system and delivery vehicles
by purchasing more 10 wheels, 6 wheels and 4 wheels
trucks to replace vehicles that are not in the condition
to run. Moreover, in the year 2013, the Company
has expand 1 more branche in central region at
Supanburi.
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Information Technology

The Company has continuously develop
information technology and in 2013, has invest in
Business Intelligence Program (BI). Such program
can transform raw data that comes from differnt
system, different type and has large capacity into
information that has meaning and are beneficial in
terms of business. These information will help analyse,
identify problems and opportunities which then can
be use in organization strategic planning in different
area such as manufacturing, sales and logistic.

Benefits from investing in Business Intelligence
Programs

1. Fast processing, intime and save time in
preparing information

2. Can function anywhere that have internet
connection and can be used through smart phone.

3. Can easily and quickly create reports and
graphs format.
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President Bakery Public Co., Ltd. is the
subsidiary in food product group of Sahapatanapibool
Public Co., Ltd., which was established by Dr.Thiam
Chokwatana. Sahapat Group food product that is
manufactured by Thai President Food Public Co., Ltd.
is highly successful and well accepted in the market.
Their products include Mama instant noodles and
Bissin biscuits, which both product use wheat flour
as their main raw material in production. This creates
the desire to expand the business into the bakery
that used wheat flour as the main raw material. At
that at time, most bakeries were small-sized family
business. The products standard and quality were
inconsistent. Moreover, they lacked of developments
in many aspects such as products, distribution
system, and proper management. The consumer’s
understanding towards quality bakery was little. Yet,
the size of market as well as the bakery consumption
was still unpopular.

Nevertheless, at that time the government,
then, aimed to encourage the manufacturing sector
to substitute import, particularly in the agricultural
industry. In addition, the lifestyle of Thais has changed.
People from the rural areas flocked into the city
and the family size was smaller. More women joined
the workforce resulting in less time for preparing
family meals. Plus, international trade began to play
a major role, thus more foreigners moved into the
country. These factors created an opportunity for
bakery product to better serve the needs of the Thai
lifestyle.

BUSINESS OPERATION OF EACH PRODUCT LINE

The company mainly manufacture and distributes
bread and confectionery with the following lines of
business :

1. Wholesale bakery business proportion of
sales was 90.96% of the total revenue

2. Retail business proportion sales was 2.45%
of the total revenue

3. FastFoodand Catering business proportion
sales was 5.64% of the total revenue

4. Exportbusiness proportion sales was 0.15%

of the total revenue
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Details of revenue structure during the year 2011 - 2013 are as follows :

2556 ¢ 2013 25552012 2554 ¢ 2011
gaanwn / usms wuuin soga: wuun b wuuin soga:
PRODUCT. / SERVICES Thousand Y *  Thousand Thousand Y =
Baht ° Baht Baht °
1. S_Sﬁ'iIUIna'S:FhEiJ 5,858,132.26 9096 5,382,993.60 90.63 5,069,093.31 91.23
WHOLESALE BAKERY BUSINESS
1.1 aundozfinunu 2,366,660.38 36.75 2,220,401.46 37.38 2,126,023.53 38.26
Sliced Bread

1.2 UWIHIUETINETUN LAz ganmantu 203,656.84 3.16 185,997.52 3.13 166,765.76 3.00
Hamburger Bun and Hot Dog Bun

1.3 aundonsonnn 2,559,787.38 39.75 2,181,397.49 36.73 1,969,318.33 3544
Snack Bread

1.4 AN 593,983.04 9.22 651,709.37 10.97 683,470.44 12.30
Cake

1.5 mma%'mwu LLa:Su"] 134,044.61 2.08 143,487.76 2.42 123,515.25 2.22

Sweet Bakery and Confectionery

2. ssiuwmasmuan 157,762.68 245  146,86851 247 13945322 251
RETAIL BAKERY BUSINESS
2.1 wmaen 79,852.44  1.24 74,855.38  1.26 76,828.98  1.38
Deliya
2.2 WmHETIn 59,241.21  0.82 52,41821  0.88 41,324.00 0.74
Madame Marco
2.3 fanasiownsnnd 18,669.03  0.29 19594.92  0.33 21,30024  0.38
Good Morning Farmhouse
3. vhddia & Suamns 363,311.03 564 35347539 595  318,142.23 573
FAST FOOD & CATERING
3.1 WEdNe & SMaINe 302,649.96 470 290,953.84 4.90 269,979.38  4.86
Fast Food & Catering
3.2 wansurigunan 60,661.07 0.94 62,521.55  1.05 48,162.85  0.87

Fried Products

4, s_sﬁasiJaan 9,359.78 0.15 10,104.19 0.17 7,511.61 0.14
EXPORT BUSINESS
i’miwlﬁfa:aﬁwé’n 6,388,565.75 99.20 5,893,441.69 99.22 5,534,200.37 99.61

Total Revenue from Core Business

5. S1ﬂiﬁﬁ:u‘1 51,585.85 0.80 46,314.08 0.78 21,916.14 0.39
OTHER REVENUE

s19ldsouadu 6,440,151.60 100.00 5,939,755.77 100.00 5,556,116.51 100.00
TOTAL REVENUE
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NATURE OF PRODUCT AND SERVICES

1. WHOLESALE

Manufacture and distribution of bakery
products in the form of wholesale, under the
trademark “Farmhouse” by distributing goods to
channels / shops. The main customers are modern
trade shops and traditional retail shops, which are:

Convenience stores, e.g. 7-eleven, Familymart,
108 shop;

Shops in gasoline stations, e.g. Jiffy, Starmart,
Tigermart, Bai Chak;

Supermarkets, e.g. The Mall, Tops, Foodland;

Hypermarts, e.g. Tesco Lotus, Big C

Discount Store, e.g. Macro

Traditional retail shops, i.e. small retail shops

in schools, factories, welfare shop in official places.

Product Distribute in Wholesale
Bakery Business are:

1.1 Sliced Bread
Sliced Bread is the first product that
is manufactured, distributed and considered as
the product that create the most awareness of
consumers on Farmhouse Brand from the past to
the present. Sliced bread is the core product in
generating revenue for the Company, with the nature
of the product that allow consumers to consume it in
various ways and are suitable for all age, gender and
every family members. Originally, the Company only
offered plain sliced bread, however, due to product
development, varieties of products that comes in
different sizes are offered, which are:
(1) White Bread
White bread is sliced white loaf bread and
full of vitamins. The product is suitable for customers
at all ages and genders and can be used as ingredients
for several kinds of food at all times. Type of goods
in this group consists of 5 items, which are 480 g.
sliced bread, 240 g. sliced bread, 240 g. sliced bread
with vitamin and 220 g. crustless sliced bread. New
product was launched in 2013, that is Royal Bread, a
thick sliced bread with soft and smooth texture as
well as fresh smell.
(2) Grain Bread
Sliced bread with mixture of different kind
of grains to increases nutrition value, which is inline
with Thai’s lifestyle that concerned more about their
health, especially consuming healthier food. Goods

in this group available for distribution consisted of
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500 g. whole wheat bread, 250 g. Whole Wheat Bread
and 250 g. fine whole wheat bread, which is easier
to consume and suitable for children including health
conscious customer group who dislikes the original
whole wheat texture.

Apart from this, the Company has entered into
the Licensing Agreement with Roman Meal Company,
US manufacturer and distributor of bread and bakery
products ingredients for more than 100 years. Roman
Meal specializes in production of bakery products
with grains as part of ingredients. The company has
acquired recipes and manufacture instructions that
uses Roman Meal ingredients and is a sole holder of the
rights to use the trademark “Roman Meal” in Thailand.
This is one of the ways in developing the quality of
products to be better and to meet consumer demands

maximally.
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1.2 Hamburger Bun and Hot Dog Bun
The Company distributes hamburger bun
and hotdog bun, which is the product that can be used
in various menus such as hamburger and hot dogs
with various fillings.

1.3 Snack Bread
Snack bread is ready-to-eat bakery product
pack in an indivudiual package that is enough for one
serving, which is suitable with hte lifesyle of urban
consumers with time-driven, seeking for something
fast and convenience. Snack bread is portable and can
be consume at any time and any where. The product
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which comes in different types, variety of taste and
suitable for all target group, students, pupils, working
people and every one. Product in the group are Daily
Sandwich, bread with sweet fillings and meat fillings,
spread bread, Pae bread, raisin bread and hot dog
bun with sweet fillings. In 2013, new products were
launched which are donut cake with custard cream
fillings, donut cake with chocolate fillings, potato and
ginkgo bun, ham and egg mayonnaise daily sandwich,
ham and bacon mayonnaise daily sandwich, taro
spread and pumpkin spread.

1.4 Snack Cake

The company foresee the present market
gap that no snack cake with acceptable standard
were offered and due to the company’s readiness as
well as expertise in manufacturing cake by specialist,
snack cakes were then developed to be manufacture
and distribute which consisted of 8 new flavoured
cake roll, consisted of coffee flavoured cake roll,
pandan flavoured cake roll, orange flavoured cake roll,
vanilla flavoured cake roll, chocolate flavoured cake
roll, strawberry flavoured cake roll, banana flavoured
cake roll and blueberry flavoured cake roll. Moreover,
the company also offer 6 new flavours of dorayaki
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including dorayaki with custard cream filling, dorayaki
with chocolate filling, dorayaki with almond cream
filling, dorayaki with chocolate chip filling, dorayaki
with cream and raisin filling, choc chip banana cream
dorayaki. In 2013 new products were launched which
are vanilla and raisin flavoured sandwich coffee and
almond flavoured sandwich and pandan with coconut
jelly sandwich.

1.5 Confectionery
Products in confectionery category
consisted of crispy butter toast, four cookies flavours
such as butter cookies, mixed fruit cookies, coffee
cookies, raisin cookies and 3 fruit pie flavours which
are pineapple fruit pie, strawberry fruit pie and
blueberry fruit pie.

2. RETAIL BUSINESS

Distribution of products through Company’s
retail shop and distribute directly to customers under
the Company’s trademark.

2.1 Deliya by Farmhouse
Due to the policy in expanding into bread
and bakery retail business, which has the tendency
to grow in the future along with the experiences and
credibility in bread and bakery business, the company
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then decided to open Deliya by Farmhouse shop. Deliya
by Farmhouse baked and distributed fresh homemade
bread and bakery product, offering different kind of
bread as well as offer bakery snack box that deliver
throughout Bangkok and Perimeter. As of the end of
the year 2013, there are 14 branches; Siam Square
Soi 7, Chitrada School, Lotus-Klong 7 branch, Lotus-
Bangphi branch, Lotus-Lumlukka Klong 2 branch,
Lotus-Bangpu branch, Lotus-Sri Nakharin branch,
Lotus-Rathanatibet branch, Bang Chan Factory, R.S.
Tower Building Ratchada, Government Complex Chaeng
Wattana, The Mall 2 Ramkamhaeng, The Mall Thapra
and Paradise Park.

Apart from the aforementioned, Deliya also
manufacture by order for Lawson convenient store,
which has just launched in Thailand. Products that the
Company offers are ready made sandwiches, cakes
and confectioneries.

2.2 Madame Marco

Homemade soft texture cake, an original
European style recipes that are deliciously baked
in every steps. Starting from selecting quality raw
materials both from domestic and international, which
are baked through clean and punctilious production
process and with made to order system, which is
the unigueness of Madame Marco cake. As a result,
Madame Marco cakes will always be delicious and
freshly bake with a taste of true European every time
the customers made order, along with free delivery
service within Bangkok and Perimeter. This allow
Madame Marco to be “The European Delight”

At present, Madame Marco has increased
the distribution channels by opening 11 branches
of Madame Marco shops which are located at Siam
Paragon at G-zone Take Home, Home Fresh Mart of The
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Mall - Ngam Wongwan, Home Fresh Mart of The Mall
- Bang Kae, Home Fresh Mart of The Mall - Bangkapi,
Home Fresh Mart of The Mall 2 - Ramkamhaeng, Tesco
Lotus Sri Nakarin, Food court of The Mall Thapra, Mega
Bangna around Big C G floor, Paradise Park, Fashion
Island and Tesco Lotus Ramintra.

Madame Marco cakes offer free delivery
both in Bangkok and Perimeter. For more information
please contact our Call Center at 0-2326-0200-3.

2.3 Good Morning Farmhouse

The Characteristic of Good Morning
Farmhouse is product distribution to sandwich sales
representative under the Company’'s name. The
objective is to create popularity in bread consumption
to general consumers and to encourage people to
have career and extra income. The representative
will purchase products, which are the ingredients in
making sandwiches, from the company and produces
sandwiches according to the consumers demand. The
representatives were selected based on location and
their readiness in giving services, which the Company
provided sales knowledge to those representatives.
As at the end of 2013, there are more than 70 Good
Morning Farmhouse sales representatives.

3. FAST FOOD & CATERING

This products are manufactured and distributed
base on the order placed by the customers which are
fast food stores such as Mc Donald, KFC, Pizza Hut,
Chester Grill, A&W, Satafe Stake, Mos Burger (from
Japan) and from Minor Food Group Chain such as
Burger King, Sizzler, Diary Queen, The Pizza Company
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and etc. As well as well-known restaurants and coffee
shops that have the highest sales volume world wide
including Thailand.

3.1 Fast food & Catering
(1) Fast food

Hamburger and Hotdog buns comes in
various sizes as well as with and without sesames. The
Company uses full automatic manufacturing process
to manufacture hamburger and hotdog buns with the
capacity of 36,000 pieces/ hr. including other products
such as french bread, croissant, crispy toast bread
and products that were developed to serve the
customers. At present, the company is considered
as the largest bread supplier in the country.

Moreover, frozen dough is another
product that the company produces, which comes in
different sizes based on the order placed by fast food
stores. The Company has continuously researches and
develops to continue expanding the market of such
product.

(2) catering

Apart from fast food, the Company
also expanded the distribution channel into restaurant
and coffee shop business that required bakery in
their menus. Distribute products are both existing
products and newly developed products to serve each
particular group of customers.

3.2 Fried Products
Product group that are use as ingredients
in fried food dishes and are well-liked by Thai consumers
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such as bread crumbs, which are made from special
recipe of freshly baked bread resulting in the standard
size of crumbs. The flakes are not too finely ground
with creamy-white coloured and perfectly coated
the food, making the fried dish golden and appetizing
as well as delicious, crispier and does not absorb oil.
Farmhouse bread crumbs are suitable for frying both
meat and vegetable.

4. EXPORT BUSINESS

The Company has develop products to be
distribute to Coffee Shop Chain and Pizza Shop
customers in Japan, which are well-known. In 2013,
the Company distributes its product through
domestic agent to import such products to customer
in Japan.

MARKETING AND COMPETITION

(1) MARKETING

1.1 New Products
In 2013, The Company has distribute 11
new products to provide varieties for consumers,
which are:
1. Royal Bread :

Thick sliced bread with soft texture

Extra soft with butter scent and pleasant taste
2. Taro spread bread :

Thick sliced bread spread with taro

paste giving heavenly delicious and sweet taste.
3. Pumpkin spread bread :

Thick sliced bread spread with pumpkin
paste giving heavenly delicious and sweet taste.

4. Ham and Egg Mayonnaise Daily Sandwich :

A mouthful ready to eat sandwich
made from soft bread filled with of egg and ham

5. Ham and Bacon Mayonnaise Daily Sandwich :
A mouthful ready to eat sandwich made from soft
bread combine with deliciousness of bacon

8. Potato with Ginkgo Bun :

The Smell of fresh bread combined with

the sweetness aroma of purple potato and ginkgo

7. Vanilla Custard Donut Cake :
Soft texture donut cake with the aroma of cake filled
with vanilla custard, delicious with no fried.

8. Chocolate Custard Donut Cake :

Soft texture donut cake with the
aroma of cake filled with thick chocolate custard,
delicious with no fried.

9. Sandwich Cake pandanus leafe flavoured
with coconut jelly mix cake :

Soft texture cake filled with 2 layers
of pandanus leaf flavoured cream and a mixture of
coconut jelly, which is a deliciously perfect paired.

10. Sandwich Cake vanilla flavoured with
raisin mix cake :

Soft texture cake filled with 2 layers
of vanilla cream and a mixture of raisin, which is a
deliciously perfect paired.
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11. Sandwich Cake coffee flavoured with
almond mix cake :

Soft texture cake filled with 2 layers
of coffee cream and a mixture of almond, which is a
deliciously perfect paired.

1.2 The philosophy in providing quality
production for the consumers to get the best
advantage through the 4 following objectives:

1. Use the best quality raw materials.

2. Continuously develop products to
meet the demands on nutritious value.

3. Continuously develop manufacturing
technology and management for ongoing quality
improvement.

4. Uphold safety, freshness, and hygiene
as the criteria to best serve consumers .

1.3 The company, at present, is considered

to be the top leader in bread and bakery markets

in both most advanced manufacturing

technology in Southeast Asia and the highest manufacturing

capacity in the country. Besides, the company still

maintains the quality and standard of the product

and is able to distribute the products nationwide on
a daily basis.

The marketing factors affecting the
company are caused from higher competition in
pricing, sales promotion, and store expansion among
modern and traditional trade stores including fast food
chains. Such expansion is beneficial to the company
in terms of higher sales and to the consumers in
terms of better quality products with reasonable
price. This can cover more and wider areas under the
philosophy,

Attention is paid in every process so
the company can insure consumers that the bakery
products are always fresh with high quality and
consistently high standard; for example, the company
maintains standard of the quality products until they
are at the customers’ hands with attractive packaging
on which expiry dates are clearly given for the first
time as well as nutrition facts and ingredients mixed
to informed consumers. In distribution management,
effective information technology has been used which
guarantees freshness of the products.

The company has long been emphasizing on
the quality and safety of the product corresponding to
the government’s policies to push Thailand to be the
world’s kitchen with food safety. The company received
Good Manufacturing Practice (GMP) certificate and
Hazard Analysis and Critical Control Point (HACCP )
certificate from the Office of Agricultural Product
and Food , Ministry of Agriculture and Cooperatives
and Food and Drug Administration, Ministry of Public
Health. In 2005, the company began to use Plain
Flour, natural and pure wheat flour without bleaching
substance in bread production to serve the best to
consumers.
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Due to the company’'s commitments
to developing and manufacturing goods with high
standard of quality, safety, and nutrition using high
technology, we received Food and Drug Administration
Quality Award on Food Product Category under the
slogan “Quality, Safety and Considering Society”
as a manufacturer of health products with good
management, maintaining standard of production,
ethics and responsibility to society as well as
operation in compliance with the law during the years
2010 and 2012.

In addition, at present, the company’s
laboratory was certified under ISO/IEC 17025 scope
of analysis from the Department of Medical Science,
Ministry of Public Health. The company’'s research
and development team, meanwhile, is responsible
for auditing suppliers that provide raw materials
for the company and also giving advices on product
quality system. At the same time, the company is
audited from the customers especially from fast food
restaurant chains and major convenient stores.

Besides, the company has received the
cachet symbol from the Department of Industrial
Works for good laboratory for analysis which has
developed ISO/IEC 17025 system raising the level of
private laboratories that are registered with the
Department of Industrial Works.

MARKETING ACTIVITIES

The company realizes the importance of marketing
activities which is not only to increase sales but also
to attract new targets, to expand target groups
of consumers, and to sustain the consumption. The
most important is to promote positive image of the
company together with creating the value of the brand
and loyal attitudes of consumers to it.

Therefore in 2013, the budget was allocated
for efficient marketing activities and continuation in
communication with consumers as follows:

1.1 Broadcasting of 4 new TV commercials
which are

e Live Fresh Always (30 seconds/15
seconds) to promote positive image of Farmhouse’s
brand for new generation.

¢ Farmhouse Bun (15 seconds) to promote
Filled Bun Products.

¢ Farmhouse Donut Cake (15 seconds) to
promote Donut Cake Products.

o Happy Farmhouse Daily Sandwich “Khai
Yoi” (15 seconds ) to promote daily sandwich filled with
ham, egg, and mayonnaise which is the latest taste
in that group of products.

1.2 Consumer Promotion Activities

During February to April, the company
launched “Buy 6 and get 1 free” campaign for 480
gram Sliced Bread and 500 gram Whole Wheat Bread.
To increase sales of roll cake products, the company
launched “2 baht Discount” in May, 2013, all of the
campaigns had positive feedback from consumers.
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1.3 Promoting consumption of five primary
good groups and reading nutrition label.

In 2011-2013, the company acted in
compliance with the agreement with Food and Drug
Administration, Ministry of Public Health signed by
Dr. Pipat Yingseri, Secretary - General of Food and Drug
Administration for three consecutive years under
Primary Food Parade 2013 ( Eat smart, read labels)
which aimed at educating students to acknowledge
and know how to select health products from reading
the Guideline Daily Amounts ( GDA ). The event was set
up together with musical plays and games. Farmhouse
products were given to the students in 200 schools
nationwide.

Apart from educating and entertaining the
students, the activity could encourage them to
consume health food with 5 primary groups of food
since they know the meaning of the lebel with GDA and
select the right food to consume. This also promoted
positive image of Farmhouse concerning nutrition
among youngsters.
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1.4 Sandwich Contest for Children aged
8 - 12 years at Queen Sirikit National Convention
Center in June 2013 was to encourage children to
develop their creativity in creating new recipes of
healthy and nutritious sandwich from which 800
recipes were sent for the contest. This activity was
publicized through newspapers including the top hit
news program “ Ruang Lao Chao Nee”.

1.5 Booth Exhibition at SAHA Group Fair in
Queen Sirikit National Convention Center in which
the company demonstrated Farmhouse innovative
products and sales of Farmhouse products: Deliya,
Madame Marco and Good Morning Farmhouse in June
2013 which interested major customers and a lot of

consumers who tested and bought the product.
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1.6 Product Display Contest under the
Project “ Good and Outstanding Display”. The company
provided traditional stores with jumbo - sized shelves
with advertising and decorating materials to display
Farmhouse Products holding a competition among
them to find out whose shelves are the most perfectly
beautiful in product displaying. This activity is well
cooperated by stores making Farmhouse brand more
noticeable.

1.7 Improved Packaging Design. The company
has modernized packaging design to make it more
beautiful and attractive and also has improved nutrition
facts to be more beneficial to consumers. A new
website named “Sandwich Idea” has been launched for
consumers to search for various sandwich recipes.

1.8 Monitoring Consumers’ Attitudes. To
monitor the changes of the consumers’ attitudes
toward bakery products and to strengthen the brand
of Farmhouse products, the company, in cooperation
with a leading research company, carried out research
to find out the behaviors and real demand of bakery
consumers.

According to the research conducted
between July and September 2012, it was found out
that Farmhouse is still the most popular brand in
bakery markets with 95 % Top of Mind Awareness.
Besides, from the research, Farmhouse brand is
outstanding in the following aspects.

* New flavors and new products are always

launched onto the markets

e Convenience for consumption

e Leading roles in the bread products

e Expertise

e Suitable for health awareness people

o Regular public relation activities

and advertisement

e Brand for sharing

e Premium brand

o Brand to be recommended to others

» Attractive packaging
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CHARACTERISTICS OF CUSTOMERS

AND DISTRIBUTION CHANNELS

Variety, reasonable price, and ease of consumption
are the main concepts of the company, so its
customers include people of every demographic group
and every occupation. The company classifies its
customers using the distribution channels as follows :

1. WHOLESALING

1.1 Selling products under the
company'’s brand

This includes selling products to consumers
via outlets, who will receive wholesale discount rates
from the company. The outlet can be categorized
into:

e Traditional Trade or grocery stores.
As of 31 December 2013 there were 30,169 stores.
Some of products available here are specially made by
the company and are different from other channels
which are well correspondent to the needs and buying
power of customers. These stores pay promptly to
the company once the products are delivered.

e Modern Trade These stores use standard
management and advanced technology with high
investment. Some examples include 7-Eleven, convenience
store in petrol station, and some discount stores such
as Tesco Lotus and Big C, as well as supermarkets.
There were 13,172 stores in this category as of 31
December 2013.

1.2 Selling products by customers' orders
Products are manufactured according to
the order from fast food restaurants and convenience
stores such as MacDonald, KFC, Burger King, Pizza Hut,
A&W, Sizzler, MOS Burger, The Pizza Company, Dairy
Queen, Santa Fe’ Steak, Fuji, and Narai Pizzeria. By 31
December 2013 there were 1,365 branches. Most of
the products sold are burger and hotdog buns.

2. RETAILING

This involves selling products through the
company's stores and directly to the customers,
using the company’s brands which include :

Deliya by Farmhouse

Madame Marco

Good Morning Farmhouse

COMPETITIONS

The company’s competitors can be classified
into 2 categories which are :

e Competitors who are manufacturers and
have their own distribution channels. Competitors in
this group will produce and distribute their products
through their own retail stores but sometimes they
might sell their products in wholesaling form. Their
channels are mostly modern trade stores such
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as supermarket, hypermarket, convenience store,
petrol station store, or modern bakery shop such as
Tesco Lotus, Big C, 7-Elevel, S&P, Gateaux House and
Yamazaki.

e Competitors who are manufacturers but
do not have their own distribution channels. These
competitors will sell their products in the form of
wholesaling to small shops and modern stores. Their
production might be based in Bangkok or upcountry.
Some examples of competitor include C&W Co., Ltd.
and S.T. Bakery Co., Ltd.

For both types of competitors, there is high
rate of business entering and leaving the market.
Competitors in the market tend to focus on price
competition while the company emphasizes on
freshness of its products and is the leader in
introducing new products to the market. Therefore,
it is clear that the company has some competitive
advantages over both types of competitor due to
investment in cutting-edge production machinery,
which is controlled by computer in every process.
This resulted in low production cost, consistent high
quality and standard products while some of the
competitors have their factories scattering in many
areas or branches, thus causing inconsistent product
quality. The company also invests in logistics and
distribution technologies, which enable products to
be delivered fresh and on time every day. Moreover.,
the company has an effective process to recall unsold
products to ensure that our products are fresh and
able to satisfy our consumers. This leads to a great
competitive advantage in terms of product quality and
service standard that cover all the region thorough
the country.

PROCUREMENT OF PRODUCTS OR SERVICES

PRODUCTION

The company owns 3 plants; 2 of which are in
Lat Kra Bang Industrial Estate with the total area of
18 Rai 3 Ngan. For plant 1, there are 3 buildings with
26,680 square meters floor space. In plant 2 there
are 2 buildings with approximately 10,000 square
meters floor space. The 3rd plant is located in Bang
Chan Industrial Estate on12 Rai 2 Ngan and 57 square
two-meters. It contains 1 building with 38,000 square
meters floor space. All the products are produced
from these 3 plants, using the best technologies
from countries such as Japan, USA, Germany, Italy,
and Switzerland, so all the products’ quality are
consistent in terms of product standard and enable
us to distribute them to all regions on a daily basis.

The company acknowledges importance of good
product quality that consumers enjoy; therefore,
the company strictly controls all the processes of
production, starting from receiving raw materials
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to delivering of finished products. Furthermore, the
company employs efficient and modern technologies,
which could manufacture the best products with
consistent quality, in all the 3 plants. We also focus on
engineering and design of the production plants, for
the highest production efficiency, easy to control, and
sufficiency of light and air ventilation in the factory.

The production lines include :

Lat Kra Bang Industrial Estate Factories
1. 3 production lines of sliced bread

1 production line of burger and hotdog buns
5 production lines of daily sandwich

3 production lines of filled bun

o~

Production line of cake, cookie,

and crispy toast

6. Production line of puff, pie, and pastry
7. Production line of frozen dough

Bang Chan Industrial Estate Factory
3 production lines of sliced bread

1 production line of filled bun

1

2

3. 2 production lines of cake

4. 4 production lines of Dorayaki bun
5

5 production lines of spread bread

With regard to the production palicy, apart from
hamburger buns sold in fast food restaurants and
convenience stores and Madame Marco cakes which
are produced based on customers’ order, productions
generally depend on sales records made by sales
representatives. Each day sales representatives will
evaluate product demand based on past sales records
in their responsible areas and place this production
order to computer systems, to determine production
volume each day. Sales representatives use handheld
computer to record their sales, number of unsold
products, as well as to issue tax invoices, where such
information will be kept as statistics used to further
determine the production plan.

For flour and fats which are the main ingredients
to produce buns and other bakery products, the
company makes orders from several suppliers; 6 flour
suppliers and 12 fat suppliers, to prevent the risk
from raw material shortage. In addition, there are
other important raw materials in bread production

and product packages with high purchasing value.

Raw materials and packages that are imported
include yeast, white sesame, cereal crop in bread, milk
powder, nutritious supplement, bread filling stuffs, clip
lock for packages, and bread bags.
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PRODUCT DISTRIBUTION

The company manufactures and distributes its
products according to the demands of the markets
and consumers based on daily sales records. Sales
representatives estimate the demand by referring
to the past sales records in their respective areas
of responsibility and submit orders to the factory via
computer. By doing so, the company ensures that
there will be freshly baked products delivered to the
market shelves everyday and that there will be no
remaining stock left behind from the previous day.
For burger buns in fast food stores and convenience
stores and Madame Marco cakes, the company
produces these items by order, ensuring maximum

benefits and freshness to customers.

The company is the first bakery manufacturer
in Southeast Asia to use mobile computer system in
sales and distribution systems. Past sales records
can always be looked up, enabling the company to
accurately deliver the correct number of product to
shops. Compared with other bakeries in this region,
the company has a low rate of unsold products
and there are always fresh products on shelves

everyday.

Moreover, the company continues to increase
traditional trade and modern trade distribution
outlets in Bangkok and other provinces to meet

market demand nationwide.

For product distribution, the company has
39 distribution centers nationwide, delivering the
products to customers by 815 delivery trucks. This
clearly indicates that the company is ready and
prompt in all aspects of sales and delivery when
compared to other competitors, who are still using
the traditional systems and delivery methods. The
competitive edge keeps the company sturdy and

confident as a leader in the Thai bakery business.
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DISTRIBUTION CENTERS BY REGION

NSJINWUHIUAS

na e WSS 3
Augiie o I1a5Tng
SOUISIUAS « gaudY
sJda nasdu
ws:sw 2 vwa

nsJyinw4 na:Usuwuna (10 a.3.)
BANGKOK AND VICINITY (10 DISTRIBUTION CENTERS)

1. 8.3. 35mod D.C. Vipavadee 6. 0.3. goudy D.C. Udomsuk
Tel. 02-9362981  Fax. 02-9363248 Tel. 02-3288452  Fax. 02-3288452
2. G.3. wsssw 3 D.C. Rama IIl 7. 6.3. s3dn D.C. Rangsit
Tel. 02-2954769  Fax. 02-2954785 Tel. 02-5331629-30 Fax. 02-9960404
3. 6.3 Augrie D.C. Soonvijai 8. .8 nasdu D.C. Talingchan
Tel. 02-7182491 Fax. 02-7182167 Tel. 02-8656524  Fax. 02-8656525
4. 8.3. 1a@sing D.C. Serithai 9. @.3. ws=sw 2 D.C. Rama Il
Tel. 02-5481281 Fax. 02-9198691 Tel. 02-8954875  Fax. 02-8957449
02-5481232 10. @.3. Luwa D.C. Bangphi
5. G.3. SousiuAs  D.C. Ratthanatibet Tel. 02-3288452  Fax. 02-3288425

Tel. 02-5809900  Fax. 02-5803339

nssMedud d5wAnn 43,341 Sudnodsaina metunar 12 3l
Distribute to 43,341 outlets in Thailand with in 12 hours

38 s1wnuds=il 2556 USGN 1WsBIOur 1WINES A0 (UHIBUL)

MAIHUD (NORTH)
1. 0.3. 138alHuU
. 053-386018
2. 0.3. 13893519
. 053-701239
3. 4.3. Wurylan
Tel. 055-226470

=
o

—
o

4. G.3. upsadssA

Tel. 056-334061
5. @.3. nws

Tel. 054-533906
6. 6.3. on

Tel. 055-893136

D.C. Chiang Mai
Fax. 053-386019
D.C. Chiang Rai
Fax. 053-700913
D.C. Phitsanulok
Fax. 055-226476
D.C. Nakhon Sawan
Fax. 056-334060
D.C. Phrae

Fax. 054-626254
D.C. Tak

Fax 055-540519

MAQ:3UDaNIAYIIHUD (NORTH EAST)

1. G.3. auaswyst
Tel. 045-424276

2. 0.3. vounriu
Tel. 043-341728

3. 0.3. unsswdun

Tel. 044-929158
4. 0.3. anssid
Tel. 042-325041
5. 0.3. dnauns
. 042-736017
6. 0.3. Sowidn
. 043-523262
7. 8.3. d5uns
. 044-530457

MANQA1) (CENTRAL)
1. 0.3. ausen

Tel. 035-242552
2. .3. s:9us

Tel. 032-312815
3. 4.3. awus

Tel. 036-799453
4. 6.3. fidAu

(Us=aouAsaus)

Tel. 032-826605
5. 0.3. dwsstuus

Tel. 035-408629

mAa:udan (EAST)
1. G.3. wnen (vaus)
Tel. 038-374467
2. 0.3. vaus
Tel. 038-064848
3. 4.3. Junus
Tel. 039-311601
4. 8.3. nOunsus (Usriuus)
Tel. 037-202815

mAla (SOUTH)

1. 8.3. gsunssid
Tel. 077-204113

2. 6.3. matHnd (dozan)
Tel. 074-582494

3. 4.8 nifn
Tel. 076-321435

4. 0.3. yuws
Tel. 077-576932

5. .3. ns:0
Tel. 075-613172

6. 0.3. Im=aue (ds1unssid)
Tel. 077-420893

7. 0.3. URSASSSSUSIY
Tel. 075-357868

—
o

—
(D

—
(DS

D.C. Ubon Ratchathani
Fax. 045-424277

D.C. Khonkaen

Fax. 043-341727

D.C. Nakhon Ratchasima
(Khoraj)

Fax. 044-929159

D.C. Udon Thani

Fax. 042-325042

D.C. Sakon Nakhon
Fax. 042-736018

D.C. Roiet

Fax. 043-523263

D.C. Surin

Fax. 044-530458

D.C. Ayutthaya
Fax. 035-234294
D.C. Ratchaburi
Fax. 032-312814
D.C. Lopburi
Fax. 036-799454
D.C. Hua Hin
(Prachuapkhirikhan)
Fax. 032-826606
D.C Suphanburi
Fax. 035-408630

D.C. Pattaya (Chonburi)

Fax. 038-374468

D.C. Chonburi

Fax. 038-064801

D.C. Chanthaburi

Fax. 039-332441

D.C. Kabinburi (Prachin Buri)
Fax. 037-282579

D.C. Suratthani
Fax.077-204114

D.C. Hatyai (Song Khla)
Fax. 074-582493

D.C. Phuket

Fax. 076-321436

D.C. Chumphon

Fax. 077-576933

D.C. Krabi

Fax. 075-613168

D.C. Kor-Samui (Suratthani)
Fax. 077-420934

D.C. Nakornsrithammarat
Fax. 075-357867
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RISK FACTORS

With regard to the nature of the business of
President Bakery Public Company Limited, there are
the risk factors which have an effect on the business

operations in the future as follows:

1. RISK OF DEPENDENCE ON MAJOR CUSTOMER

Distributing products to CP All Public Company
Limited owned a chain of convenience stores, the
Company regards CP All Plc. as one of the Company’s
distribution channels. In 2013, the circulation revenue
accounted for 40 percent of total revenues from CP All
Plc. In the event of the loss of this distribution channel,
sales revenue will be affected considerably.

However, due to the high-quality and the widely
accepted standards of the products, the Company’s
products have earned the highest margins on the
convenience stores in comparison with the bread and
bakery products of its competitors. Consequently, both

the Company and CP All Plc. shares mutual benefits.

2. RAW MATERIAL PRICES RISK

The primary raw materials of bakeries are wheat
flour, fats, and eggs including other raw materials
whose prices varies according to the season, demand
and supply of the raw materials, and the difference of
the raw material quality. It is resulted in the capability
of raw material cost control. In 2013, the Company
has been affected by these following primary raw
materials:

o Wheat flour: With regard to the trend of
wheat flour prices in the global market (including
transportation fee), the monthly selling prices of wheat
flour were 350-400 U.S. dollars per ton. In 2013, the
highest monthly average price was in March, on the
contrary, the lowest monthly average price was in
December. Additionally, the wheat flour price depends
on the daily exchange rates.

o Fats and Oil: Dietary fats of plant origin are
likely in high demand. Therefore, the major raw material
used in the manufacture is palm oil whose price tends
to fluctuate leading to the unpredictable price. The
prices of palm oil increased continuously in late 2013 as
a result of late season along with the domestic political
situation. It is resulted in an increasing tendency of

this raw material price.
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o Eggs: Demand of eggs tends to increase as
well as the market prices for eggs have been rising
constantly. Due to the weather fluctuations, this
caused an unhealthy hen with the reduction of egg-
laying rate. In addition, the feed costs, costs of breeds,
and wages have grown sharply.

However, the Company has purchased a
substantial quantity of the raw materials and placed
orders with multiple suppliers in order to reduce the
risk of raw material shortage. As a result, the Company
is able to negotiate prices with suppliers and control
the raw material costs. At present, the Company has
placed an order from 6 suppliers of wheat flours and
15 suppliers of fats, including the crucial ingredients in
bread making and the packages with the high purchase
value as well. Besides, the Company has looked for
additional sources of raw materials in consideration
of the quality of alternative raw materials in order to
create the flexibility of manufacturing systems and to

better manage the cost of raw materials.

3. RISK CONCERNING THE PRODUCT
CHARACTERISTICS WHICH GENERALLY
ARE THE FRESH BAKERY PRODUCTS.

The majority of the Company’'s bread and
bakery are the fresh bakery products which should be
consumed within 3-7 days from the date of manufacture.
Therefore, the Company will be exposed to the risk if a
large number of the fresh bakery products are returned
due to the remainder. This will have an impact on the
operational performance of the Company. Nevertheless,
the Company focuses on the salesperson training and
uses the mobile computer for accessing the sales and
product distribution systems, thus its salespersons
are able to summarize the amount of sales volume and
to control the delivery quantity of products to meet
the demands of convenience stores and customers.
All of the remainder will be returned to the Company
when the new bakery products are delivered to the
convenience stores. However, the Company has
established the goals so that its salespersons can
estimate the sales volume accurately. In addition, the
Company has defined the amount of the remainder
of bakery products with the rate was less than 10
percent of the delivered products and also determined
the remuneration of its salespersons based on their
sales volume and the amount of the remainder in order
to motivate them. The Company has developed the
computer systems by adopting the Pre-sale system to
anticipate customer requirements precisely, therefore
the amount of the remainder decreases compared to
the previous time. Additionally, this system has been

efficiently improved.
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4. RISK FROM THE MAJORITY SHAREHOLDER

The majority shareholder of the Company is the
President Holdings Group of Companies (comprising of
the President Rice Products Public Company Limited
and the President Holdings Company Limited) that
held in 56.27 percent of total issued shares (at the
book-closing date on 5th September 201 3). As a result,
the President Holdings group of companies is able to
control almost of the shareholders’ resolution in the
shareholders’ meeting, for instance, appointing the
board members or proposing the resolution requiring
a majority of votes from the shareholders’ meeting,
except the resolution determined by laws or the
company's regulations require the votes of three out of
four of shareholders’ meeting. Otherwise, the minority
shareholders will be unable to vote against the majority
shareholder in order to examine and counterbalance

the proposed resolution from the major shareholder.
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TednguifieruTelng o uN 5 Auseu 2556 List of shareholders as of September 5, 2013
(’E'uﬂmaqmlxl,ﬁaué’lqm) (Book closing date of registration)

s193adiionu Tuduiiia (Fu) Soga:

SHAREHOLDERS NO. OF SHARES HOLD PERCENTAGE

1. UFWN IWIBAUN 9T lUTang 31Am (Nrzu) 168,817,500 37.52
President Rice Product Plc.

2. U msBaurilgans 1rm 84,390,000 18.75
President Holding Co., Ltd.

3. UFun lnewwsBiauniyed 9100 (umaw) 42,187,500 9.38
Thai President Foods Plc.

4. PNLANN WL 13,670,850 3.04
Mr.Pipat Paniangvait

5. USUN AARNRIHIBURDS LgaRY SRR (HNTZW) 12,669,600 2.82
Sahapattana Inter Holding Plc.

6. UTEN ANARILAUA 3R (Unzu) 5,250,000 117
Sahapattanapibul Plc.

7. UINATAUA muﬁﬂﬁqmuﬁu 4,782,600 1.06
Mrs.Orapint Punsak-udomsin

8.  USun lo.7.7.8umaTiudiuua 3106 (Nrau) 4,650,000 1.03
ICC International Plc.

9. U5¥n lnenln d1dm (unon) 4,500,000 1.00
Thai Wacoal Plc.

10. USun Uszanannsal 1A (Nnnzw) 4,500,000 1.00
Pracha Aporn Plc.

1. uSdn syanual 91An (unnzu) 4,500,000 1.00
Thanulak Plc.
12, U5¥n wnmesng (UssinAlng) $10m 4,500,000 1.00

Better Way (Thailand) Co., Ltd.

13. UFUN BUHDFIUIULUA LAUUDIINETH INNA 4,500,000 1.00
International Laboratory Co., Ltd.

14, USHN L0F LOLA LA AULAATILAULLE 4,500,000 1.00
LOULADT INTE AR (NANZW)
S & J International Enterprise Plc.

994 / Total 363,418,050 80.77
“éamummsﬂ@ﬁ'aaaéﬁaﬁuﬁLﬂuﬂagﬁulﬁmﬂ Website 289 “Investors can find the information on the updated
u'%ﬂ:?’ﬂriaumaﬂ‘i:qmmﬁ'zy;ﬁﬁaﬁuﬂixﬁﬂ” shareholders from the company’s website prior to the Annual

Shareholder Meeting”

42 s1wnuds=hil 2556 USGN 1wsBiaur uinas firia (UH1zu)



ulsngmsiginuduoa
vsEniinTeunsanusuiunalusnaildsininsasay
50 wavilsgndnavinasiduls uasndurindisaunn
ngnsne ol MesneEniunasenanenadinmeisnuuacls
?yiuagjﬁumamiﬁnﬁumu FIULANTITH UAZUNUITUNNTAINY
20YUFTHN
unans
AL Sufl 31 SnAu 2556 s1uauwineiuwey
USEnuUemuanesndnidused

MAIN DEPARTMENT

drgauHan

DIVIDEND POLICY

The company has a dividend policy of paying no less
than 50% of net profit after deducting income tax and
statutory reserve. Nonetheless, dividend payment can
be changeable dependent upon the result of company’s
management, financial statement and investment plan.

HUMAN RESOURCES
As of December 31, 2013 the company’s employees
are dividend according to their jobs as follows :

HUJ® : AU / Unit : Person

1. HunEn Production 2,574 2,418
2. e Sales 1,772 1,642
3. dednduaznnaidu Accounting & Financial 97 96
4. dhedFmnesu Engineering 141 137
5. dhumseaim Marketing 10 9
6. Buq Qther 80 82

I Total 4,674 4,384

A10DUNINUNTUAAINS REMUNERATION

HUJY : UIn / Unit : Baht

A03dUIINU REMUNERATION
LSLLAD1TIN Total Salary 633,457,700.75 589,369,597.00
TuilasIn Total Bonus 115,022,090.00 106,992,930.00

wuannunawuiIauResEn

Provident fund contribution

19,817,568.75 18,6298,843.50

FIH Total

788,397,359.50 714,992,370.50

vFuniulovudeasulaninouazausullgaon
TesurhniGuanwiine s uazsnemonibumusnsRusEn
UsEAABUazAaRAADURUSAIZAAIAIGE L BOLZIH Tion
HaRIGUAINETY B4 YUl 31 SuAN 2556 wihdu 101.40
d1mun warusenlasuasmdulduawineuginsud
2556 UuduIn 4.26 a1mun

usnIAHUSEN LLa:wﬁﬂ\amlﬁi'mﬁuéTmté?\mawqu
dsaciaueEn mmwa‘za‘wﬂ’zyfjﬁﬂamuﬁﬁmL?;em%w WA
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AIUNgMaTIUmHaziduzasuFEn TnelFEoin “naunu
d19001A80TWNITNe 1L USHN tNSFANYT lwine3 sfn
(unnzn) Feaanziduuudn JagUudfunswdans
308,319,453.76 un lafludyn nanniwdannianasnu
sure 9n ugdanienamu uaz uiundudeiaFule
wﬁﬂmuﬁﬁag}'mﬁmﬁuﬂi‘iuﬁﬂ%{wa\mmm AalffinANu
suadluddnuazaseunss Tnusnflafusinansenmsseinszs

The Company has the policy to encourage
employees to accumulate their money by accepting
deposit from employees and pay interest at the rate that
the Company announced which is in line with the money
market conditions at that time. As of December 31,2013,
the aforementioned amount was 101.40 million baht and
for the year 2013, bonuses were paid to employees at
the amount of 4.26 million baht

Moreover, the Company and employees work in
collaboration to establish provident fund in accordance
with the Provident Fund Act B.E. 2530 on June 11, 1990,
in order to encourage members to start saving as a
future welfare and a guaranteed for themselves and
their families in the case where the they pass away or
become incompetent or resign from the Company or
has reach retirement period according to the Company
regulations. The name of the provident fund is “President
Bakery Public Company Limited Provident Fund”, which
has been registered and at present has net assets of
308,319,453.76 million baht. The Company selected
Thanachart Fund Management Company Limited to
manage fund and also encourage employees to own a
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house by offering lower interest rate than the market
to build the stability of their lives and their families. In
doing so the Company cooperates with the Government
Housing Bank commencing October 15, 19390, which at
present there are 426 employees that used the welfare
to obtain a mortgage loan.

POLICY ON PERSONNEL DEVELOPMENT

The Company has continuously develop and
adjust management system in human resources
development to be more efficient, with the objective of
developing personnel potential to be able to fully utilize
their knowledge and competence in order to lead the
organization to reach its business operation objective.
This also includes having the opportunities to have career
advancement and to grow together with the success of
the organization.

The Company determined direction and
organization objective to efficiently aimed at the same
goal by setting objective and Key Performance Indicators
(KPIs) as business strategies plan that passed down
respectively from the organization to Department to
division and then to each employee. The objective and
KPIs will be used as framework in all level of employees
development to have potential in performing their tasks
efficiently.

Different types of training were provided to the
employees including the use of multimedia to help enhance
the efficiency in learning by compiling video to support
the teaching on different programs to ensure that the
employees received the same standard and that learning
are not limited in the classroom alone.

Supervisor level is the key in receiving policies
from the Executive Officer and to put those policies into
practices by focusing on management skill development
to be the most efficient such as Daily Management
training course, Problem Solving and Decision Making
course, Train the Trainer course, OJT Teaching course,
QC 7 Tools course and etc. Training for operation level
will focuses on development of knowledge and skills based
on their line of duties through On the Job Training by
Supervisor and internal lecturers that have experiences
in quality system and safety in workplace such as the “5
S” Quality System course and GMP&HACCP course. This
includes providing knowledge on safety in workplace to
prevent accidents of factory workers in performing their
tasks. Moreover, the Company encourage employees to
work together happily through the traning on Fun at
Work and Teamwork course. In addition, sales officers
training will emphasize on planning skill development,
analysis of pre sale system and customer services
to increase business opportunities. The Company also
support drivers both from sales department and logistic
department to have knowledge and understanding as well
as awareness in the safety of driving by providing courses
on driving economically and safely. Training provided
to employees in other line will focuses on Knowledge
development in the field they're responsible for and
necessary basic knowledge by providing in house training
and external training to develop employees knowledge
and competence. The Company belived that employees
development will enhance the organization to have long
term constant and sustainable growth.
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MANAGEMENT STRUCTURE

The Company management sturcture consisted
of Board of Director and 3 subcommittees which are
Audit Committee, Risk Management Committee and
Recruitment and Remuneration Committee

1. BOARD OF DIRECTOR

Board of Director Name List
As at December 31, 2013, the Board of
Director Consisted of 15 persons which are as follows:

s1wdanssums KUl
POSITION

msuUs:3uATUzNSSUMS
BOARD OF DIRECTORS MEETING

NUUASIMSUS:EN  NUDUASIAINSINUS:3

NO. OF MEETING NO. OF MEETING ATTENDANCE

1. WURWA werHeerng Ug2a1Un9TNANT 12 12
Mr. Pipat Paniangvait Chairman of the Board
2. wwadni sssunluly ﬂisumﬁﬁa"wmami 12 12
Mr. Apichart Thammanomai Managing Director
3. weAeT ARum NINAT 12 12
Mr. Kamthorn Tatiyakavee Director
4. wsyyen Buugelsad A99UANT 12 12
Mr. Boonpiam Eamroongroj Director
5. me.nad wedlesiang A991N9 12 9
Dr. Pojjanee Paniangvait Director
6. WHIA Auladuay A9NAT 12 12
Mrs. Malee Tangjaisanong Director
7. weEium wuuaziug A99NANT 12 12
Mrs. Sununta Chuanprapun Director
8. WIATIWESTAIL oV iumIZY ATINNTUAZIATIUNITUTEN 12 12
Ms. Petcharat Anantawichai Director and
Company Secretary
9. WegA SIS AFIHATT 12 12
Mr. Suchat Rattanajiajaroen Director
10. wieaNAng auingneIns AFINATT 12 12
Mr. Somsak Anurukpradorn Director
11. wgina s9Ung NTTHNNTBATTUAL 12 12
Mr. Phimol Rattapat U928 NUAUENTTHNITAFTIAEDUY
Independent Director and
Chairman of Audit Committee
12. LLWﬂgﬁfgﬂEIqWW qumﬁm N99NNTDHIZUAZNTINANTATIAEDU 12 12
Dr. Yupa Soontrapa Independent Director
and Audit Committee
13. 90UANANTIANTY m.qaﬁmﬂ Flanu ATTNANSDHTY 12 12
Assoc. Prof. Dr. Kulpatra Sirodom LAZNITHAITAIIANDU
Independent Director and
Audit Committee
14. wieAng \SuaFe A99UNNTDETY 12 12
Mr. Boonsak Chiempricha LAZNITHAITAIIANDU
Independent Director and
Audit Committee
15. 0UANANTIAN9Y n9.§148 ﬁiﬁﬁu‘ja ATTNANSDHTY 12 7
Assoc. Prof. Dr. Suwimon Keeratipibul Independent Director
o AsIUANSENRUR 5 uAz 15 WnsnAsesuntensInsuIEn ***  Director no. 5 and 15 sit in the Board of Director position

Wietud 23 wwnew 2556 on April 23 2013
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Authorized Directors

Every directors have the authority to sign to
bind the company. Two directors co-signed and affix the
company seal except Independent director.

Significant Scope of Authorities and duties
of the Board of Director are as follows:

The board of directors have the authorities
and duties to ensure that the company are inline
with its objectives, regulations and shareholders’
resolution unless such matters have to be approved
from the shareholders’ meeting before taking any
actions, such as matters required by the law to be
approved by the shareholders’ resolution, connected
transaction are categorized under section 89/12 of
Securities and Exchange ACT (No. 4) B.E. 2551 (2008)
are principle approved to the company by the board of
directors to allow the management team to approve
such transactions. Directors, executives, and related
persons, where the would not be revealed in the board
of director meeting, could perform any transactions with
general commercial terms as well as buying or selling
any important assets in conformity with the regulations
of Stock Exchange of Thailand or as required by other
government sector, etc. The board of directors may
assign its director or other persons to perform such
acts on behalf of the board of directors. Presently, the
board of directors have the authorities to consider and
approve the some transactions such as

* To consider and approve different kinds of
investment

» To consider and approve of loan and to open

account with the financial institutes

2. AUDIT COMMITTEE

The Board of Director appointed directors with
the qualification to be audit committee in accordance
with the Notification of Capital Market Supervisory Board
and are independent. The Audit Committee consists
of four independent directors and 1 secretary with 1
year term of office commencing from the approval of
appointment date or remaining term of office as the
board of directors. Directors that complete their term of
office can be re-elected and set terms of office to be the
same as the board of director in the previous year. The
audit committee held 4 meetings and were summarized

as follows:
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Mr. Phimol Rattapat
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Chairman of Audit Committee

2. WEY. YW1 FUNsIA
Dr. Yupa Soontrapa

AFTHANTATIVFAU 4/4
Audit Committee Member

3. sr.AT.NAANT Flamu
Assoc. Prof Dr. Kulpatra
Sirodom

A99UANTRTIAFAU 3/4
wazfimugmudtyEnieu
Audit Committee with

knowledge in accounting and finance

4. WByRFANG [eNUTeN
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knowledge in accounting and tax
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Ms. Lapasrada Lertpanurot, Manager of Internal
Audit Division, as secretary of the Audit Committee

The audit committee has performed their duties
and responsibilities according to the audit committee’s
charter and was approved by the Board of Directors as
follows:

1. To review financial report accurately and
in accordance with the generally accepted standard
and disclose Information sufficiently both quarterly and
yearly.

2. To review the Company’s internal control
system and internal audit system to ensure that they
are suitable and effective, to consider the independent
of internal audit sector, comment on internal audit plan
and performance of internal audit sector along with to
consider, appoint, transfer and dismissal of the chief of
internal audit sector or any other sector that are in
charge of an internal audit;

3. Review the Company’s performance to be in
compliance with the laws of Securities and Exchange and
the Stock Exchange regulations, and laws relating to the
Company's business;

4. To consider, select and nominate an
independent persons to be the Company’s auditor, and
to propose such person’s remuneration, as well as to
attend a non-management meeting with an auditor at
least once a year;

5. To consider the disclosure of connected
transactions or the transactions that may lead to
conflicts of interests, to ensure that they are in
compliance with the laws and regulation of Stock
Exchange of Thailand. To ensure such transaction are
reasonable and for the highest benefit of the Company;

8. To prepare audit committee report and
disclose in the Company’'s annual report, which such
report should be signed by the chairman of the audit
committee and consist of at least the following
information:

(a) QOpinion on the accuracy, completeness
and creditability of the Company’s financial report;
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(b) QOpinion on the adequacy of the Company’s
internal control system;

(c) Qpinion on the compliance with the
law and regulation of securities and exchange and the
Stock Exchange of Thailand or the laws relating to the
Company’s business;

(d) Opinion on the suitability of auditor;

(e) Opinion onthe transactions that may lead
to conflicts of interests:

(f) The number of the Audit Committee's
meetings and the meeting attendance of each committee
member;

(g) Opinion or overview comment the audit
committee received by performing their duties, which is
in accordance with the Audit Committee Charter

(h) Other transactions which, according to
the Audit Committee’s opinion, should be inform to the
shareholders and general investors, subject to the scope
of duties and responsibilities assigned by the Company’s
board of directors; and

7. Support and monitor to ensure that the
company has effective risk management system.

8. Perform duties in accordance with the
scope of authority and duties. Audit Committee has
the authority to invite related management team,
executive officers or employees to comment, participate
in the meeting or send in document as deem related or
necessary;

9. In performing the duty of audit committee, if
found any suspicious or have doubt in any transaction or
any of the following action, which may impact significantly
on the financial status and company’s operating
performance, the audit committee shall report to the
board of director for further adjustment and revise as
the audit committee deem appropriate.

(1) Transaction that may lead to conflict of
interest

(2) Any fraud, irregularity or significant
defect in internal control system

(3) Violation of the law on Securities and
Exchange, the Stock Exchange of Thailand regulations,
or any law relating to the Company’s business.

If the directors or executive officers did
not take any action to improve or resolve with in the
time the audit committee deems appropriate, any audit
committee member may report of such transactions or
actions to the Securities and Exchange Commission.

10. To consider, review and improve the charter
of audit committee and propose to board of directors
for approval.

11. Perform any other act in monitoring and
supervising as assigned by the board of directors, with
the approval of the Audit Committee. In its performance
of duties under the first paragraph, the Audit Committee
is directly respaonsible for the board of directors and the
board of directors shall remain responsible to the third
parties for Company’s operations.
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Definition of Independent Director

Directors who have no business or participation
in management or interest in relation to the Company,
which may affect the independent of decision making.
The independent directors must have the qualifications
in compliance with the regulations of Securities and
Exchange Commission and Stock Exchange of Thailand
which require at least 1/3 of all directors to be
independent directors but no less than 3 persons.

Qualification Of Independent Directors

Qualifications of independent directors shall be
in compliance with the regulations of Capital Market
Supervisory Board

(1) Shall not hold no more than 0.5% of the
shares with voting right in all the Company, its parent
company, its subsidiaries, major shareholders or person
with authority to control the Company. This shall include
the shares held by persons relating to that independent
director as well.

(2) Shall not be or was a director who participates
in administration, employees, staff, consultant with salary
or a person who has authority to control the Company,
parent company, subsidiaries, associated company,
same-level subsidiary company, major shareholders or
that of those with authority to control the Company,
except that he/she stops holding such position for at
least two years before the date of appointment to be
an independent director. Such prohibitions do not include
the case where the independent director was an official
or a consultant of a governmental agency who is a major
shareholder or has authority to control the Company

(3) Shall not have blood relation or have relation
through legal registration in manners of father, mother,
spouse, sibling and son or daughter as well as spouse
of the son or the daughter of an executive, major
shareholder, person with authority to control or person
who is nominated to be an executive or person with
authority to control the Company or its subsidiaries.

(4) Shall not have or did not have business
relation with the Company, its parent company,
subsidiaries, associated company or a person with
authority to control the Company in manners that may
be an obstruction to his/ her independent discretion.
He/She shall not be or was not a significant shareholder
or a person with authority to control any entity which
has business relation with the Company, parent company,
subsidiaries, associated company, major shareholder or
person with authority to control the Company, except
that the independent director stop holding such position
no less than two years before the date of appointment
to be an independent director.

Business relation according to phrase 1 shall
include any normal trade relation for business operation,
rent or lease of real estate, transactions regarding
asset or service or providing or receiving of financial aids
by receiving or giving loan: creditor, guarantor, providing
asset as debt guarantee or any other act with the same
manners which cause Company or its contract party
to have debt burden that must be paid to other party
from 3% of the Company’s net tangible asset or over 20
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million Baht, depending on any amount that is higher. The
calculation of such debt burden shall be in compliance with
the method of calculating value of related transaction
as announced by Capital Market Supervisory Board on
conducting related transactions, mutatis mutandis. In
considering such debt burden shall also include debt
burden that occur during one-year period before the
date that such person’s business relation occurred.

(5) Independent director shall not be or was an
auditor of the Company, parent company, subsidiaries,
associated company or those with authority to
control the company and he/she shall not be significant
shareholder, persons with authority to control or a
partner of the audit firm that employs an auditor of
the Company, its parent company, subsidiaries, its
associates, major shareholders or those with authority
to control the company, except that he/she resigned
form such position for at least two years prior to the
appointment to be an independent director.

(8) Shall not be or was any professional service
provider including a legal consultant or a financial
consultant, which received service fees of over two
million baht per year from the Company, parent company,
subsidiaries, its associates, major shareholder or those
with authority to control the Company and he/she shall
not be a significant shareholder, a person with authority
to control or a partner of such professional service
provider, except that he/she resign from such position
at least two years prior to the date of appointment to
be an independent director.

(7) Shall not be a director that was appointed
to be a proxy for the Company’s director, the major
shareholders or shareholder related to the major
shareholders

(8) Shall not operate any business with the
same manner of the Company and become a significant
competitor with the Company and its subsidiaries and
shall not have significant share in a partnership or
become a director who participates in administration,
an employee, staff, consultant with paid salary or holding
of more than 1% of shares with right to vote of other
companies whaose business is in the same manner or
becomes the significant competitor of the Company’s
business or its subsidiary.

(9) Does not possess any other characteristic
which obstruct him/her to give comments independently
on the Company's operation after appointed as
independent director with characteristic which are in
accordance to (1) to (9), the Independent director may
be assigned by the Board of Director to make decision
regarding the business operation of the company, its
parent company, its subsidiary, associated, same-
level subsidiaries, major shareholders or person with
authority to control the Company, by making decision
through the form of collective decision.

Moreover, in the case where Capital Market
Supervisory Board or Securities and Exchange Commission
announced the amendment or lessen the independent
director qualification rules, such amendment will be
effective instead of the prior ones.

Scope of Authorities and Duties

of Independent Committee

The independent committee consisted of 5
independent directors who have the authority to
independently express their opinions in accordance
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POSITION

with the assigned duties to protect benefits of all
shareholders equally and to prevent from any conflict
of interest. In the previous year, the independent
committee reviewed the company’s performance and
comment on significant issues of internal control
system, authority to manage the stipulation of financial
management policies and risk management that benefits
the Company. Independent directors made decisions
independently and attended all of the Board of Directors’
meetings regarding is resolution on significant issues.
The independent directors will examine and certify their
qualification of independent of least once a year. Two
independent meeting were held which are summarized
as follows

1215ouUs:3u/Us:3unIHuQ
NO. OF ATTENDANCE/TOTAL MEETING

1. weisa sgUng
Mr. Phimol Rattapat

UseaTUAZNITHANTDHT 2/2
Chairman of Independent Committee

2. WeY. g1 JUNsI
Dr. Yupa Soontrapa

ATTHANTHTL 2/2
Independent Director

3. 9f.AT.NAANT Flanu
Assoc. Prof. Dr. Kulpatra
Sirodom

ASIHATDHTY 2/2
Independent Director

4. weyayrng Jusdinn
Mr. Boonsak Chiempricha

AFTHANTDHTY 2/2
Independent Director

5. 9F.A9.EINA NaRANYA
Assoc. Prof. Dr. Suwimon
Keeratipibul

AFTHANTDHTY 2/2
Independent Director

B. WalnWFNa WNWENSI
Lt. Gen. Phisal Thepsithar

AFIUANTDHTY -
(aARuNIZIHEIUN 23 Wwnew 2556)

Independent Director

(resign due to the completion of
term of office on April 23, 2013)

Toad wwamadaen 1§eaulea HINTEunTI
daunelwidwazumsamenssnnedasy
3. ﬂm:nSSUﬂ'\SUgﬂ'lSﬂ:)'IUlFiUJ
ARIAITUANTUTEN TRUAIAIRDIZNTINANIUSTNS
Ansdes Tapfhnsyansssesuniensay 1 U stuan
SuRAEATINANTUSEN fluAudess Folud 2556 A
ﬂiiumiu%ﬁﬁmwLﬁﬂﬂlﬁrﬁﬁLﬁumiﬂi:quﬁﬁaémﬁu
%u%"m'ﬂm%’iaumsﬁmmNuTstst'iu'%mié’mnﬁmmL?{lsm
ﬂawaaﬁniaﬁﬁﬂuﬂaqﬁu iwﬁwmﬁmﬁﬂLquﬁ"ﬁaugmau
LAZ3ZUUANSTANIIAILANUADAAEDINNS LRaIATN
mLﬁﬂu@ummLﬁa\maw%ﬁ'ﬂ maamuﬁﬁuguamwmﬁw
TumuufiRen (Operation Risk) AfluansynuRaUIEN
ﬁuﬂﬁam&ﬂuuazmuuarﬂ,ﬁﬁmwL?iu\ﬂ?il,ﬁﬁaagjului:ﬁuﬁ
msnvanuazsansuls noitludl 2556 AawnIsHANSUSINS

ANFEY Hnedszgn 2 Ase agdlasod
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With Ms. Lapasrada Lertpanurot, the Internal
Audit Division Manager as the Independent Committee
Secretary

3. RISK MANAGEMENT COMMITTEE

The board of directors appointed Risk
Management Committee with one-year term of office
commencing from the date, which Risk Management
Committee was appointed. In 2013, Risk Management
Committee held meetings with the Executive Officers
regarding the monitoring of present business organization
risk management policies, which includes preparation of
emergency backup plan and food safety management
system, in order to compile the Company’s risk register
control as well as observe and monitor operation risk
that affects the Company both from internal and external
factors. This is to ensure that the remaining risks are
in an acceptable and appropriate level. In 2013, risk
management committee held 2 meetings, which can be
summarized as follows:



KUl

POSITION

1. WeyAng ReNuTe
Mr. Boonsak chiempricha

131$3uUs:3u/Us=EuRIHNG
. OF ATTENDANCE/TOTAL MEETING

U9 UAMENTIHANTUTHITANNLTLY 2/2
Chairman of Risk Management Committee

2. wslaNas Ununsng
Mrs. Aimon Pathumarak

A99UANTUTHITAINUITLYS 2/2
Risk Management Director

3. WeguF SaUiRueTy
Mr. Suchat Rattanajiajaroen

A99UNNTUTHIIANULEE 2/2
Risk Management Director

4. WIEMWYTTRIN atumIYe
Ms. Petcharat Anantawichai

A99UNNTUTHIIANULTE 2/2
Risk Management Director

Tood wvamadem 1§enulea dannediunes
aaumy’LuLﬂuLa‘a%gﬂ'ﬁmmmiim’ﬁu%ﬂ’ﬁﬂ'rluL?{lw
4. ﬂm:nSSUTnSaSSI‘n||a=lﬁ'-nsm1fhnaU|lﬂu
ABLENTTUANTUS LA UAIAIARIEATINANTETTHN
LAZWANTNATRBULNY TABHiiNTzn19ANTusurLIAT 1A
1 ¥ fuanniufineizngsunisusen Aufusess Felud
2556 AMINTINAITATINT WATHRANTMIAIMBULNYL LAY
ﬁfiwﬁﬂiimqﬂﬂaﬁ'ﬁ@mauﬁﬁmm:amﬁaﬁfﬁm%mﬁ\s
AFINAT WATAANTHINANIAMA LUANFINLAIMBULNT TAUA
AMZNTINNITUIYN uazAmznasnnsgatoy duldatng
mmzauﬁuwﬁ'}ﬁmm%‘"uﬁﬂﬁauLm:@yjﬂ'}&f’lmm@uﬁlﬁ%ﬂ
agﬁﬁmnﬁﬂszqumﬁwé’ﬁaﬁu Heitlud 2556 Az
ATINANTATIN UATHANTONAIRAULNL Hnsussu 2 Aso

aqulanuil

cIHuI

POSITION

1. WIBRWm weiHesine
Mr. Pipat Paniangwait

With Ms. Lapasrada Lertpanurot, the Internal Audit
Division Manager as the Risk Management Committee
Secretary

4. RECRUITMENT AND REMUNERATION COMMITTEE
Recruitment and Remuneration Committee
was appointed by the Board of Director with one-year
term of office commencing from the date of appointment.
In 2013, Recruitment and Remuneration Committee
recruit individual with suitable qualifications to sit in
the director position and had considered the regulations
for remuneration payment to the Board of Director and
Sub-Committee, which is appropriate with the duties
and responsibilities and within the amount approved by
the ordinary shareholders’ meeting. Recruitment and
Remuneration Committee held 2 meetings in the year
2013, the details are as follows;

1215ouUs:3u/Us:3unIHuA
NO. OF ATTENDANCE/TOTAL MEETING

UILaNUAMLNTTHNNTATINT LAZRANTUAINDULNL 2/2
Chairman of Recruitment and

Remuneration Committee

2. wenua sging
Mr. Phimol Rattapat

NTTHANTHTINN LLHZWQ’]?'ELL"IFII'WMEIULLY]‘LL 2/2
Recruitment and Remuneration Committee

3. weyFns Juudin
Mr. Boonsak Chiempricha

ATTHANTHTINN LLﬂZﬁQ'l'iﬂL’thM@ULmu 2/2
Recruitment and Remuneration Committee

Trafl w1 WYITRH alUAITY NITHAITUAS
LAYIUAITUTEN L‘tEJ‘LLLa?JWi};ﬂ’]iﬂmxﬂ‘a‘iuﬂﬁ‘a‘ﬁ‘a‘?“ﬁ’] LH

NINTNAMAULNU

With Ms. Petcharat Anantawichai, Director and
Company Secretary, was The Secretary of Recruiting

and Remuneration-cosidering Committee.
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Executive Officer

Executive Officer Committee

At present there are 8 Executive Officers, at
which the definition of Executive Officer is in accordance

with the Securities and Exchange Commission

s1980 / NAME

tIHUJI / POSITION

weaArR e99uNluleY
Mr. Apichart Thammanomai

ﬂ‘iiﬂﬂ??éﬁaﬁu’lﬂﬂﬂ‘a‘
Managing Director

WA Saudeiadny
Mr. Suchat Rattanajiajaroen

NFTUAITUTHITANTNER
Executive Production Director

WedaNAnA ausn¥naIne
Mr. Somsak Anurukpradorn

AFTHANTUTHITANTANY
Executive Sales Director

PIFTINTTTAN BUUAIZE
Ms. Petcharat Anantawichai

neTuMTuAZRARMTa e dhadnduimsuaziienagu
Director and Senior Management Accounting Department
and Finance Department Manager

wvgiun aulsziug
Mrs. Sununta Chuanprapun

ﬂsiuﬂﬁl,l,azéﬁ'mmim’g‘[a ﬂﬂ&ﬁ%&lﬁﬁuu’umzmuqu@mmw
Director and Senior Dept. Manager (RD and QC Dept.)

W9HNA Aulaguas
Mrs. Malee Tangjaisanong

neTHMTUAZRARNTa e dhaaansede 2 uas dagefia 2
Director and Senior Department Manager Production (2)

and Retail Department

7. W9E1IRTTL Uszmounswe
Ms. Chaweewan Prakongsup

HanneEledayduinig

Management Accounting Department Manager

8. wiWansue Ansna
Mrs. Poolsub Leetrakul

v Vo 1, a
Q’dﬁ&laﬁ]ﬂﬂ’]‘iﬂﬂ&lﬂﬂ‘ﬂ\m

Assistant Department Manager (Finance Dept.)
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Authorities and Duties of Managing Director

The Board of Director authorized managing
director to be the Company’s representative and have
the authority to act on behalf of the Company to conduct
business under the following conditions:

1. Has the authority to organize and manage
Company's activities in accordance to the objectives,
regulations, shareholders’ meeting resolution and Board
of Directors’ meeting resolution in all aspect.

2. Has the authority to consider and approve
investment such as buying-selling investment or fix
assets within the amount for each project which are
not over 10 million baht or equivalents.

3. Authorized to consider and approve of liabilities
incurred item such as financial loan within the amount
set for each item of no more than 100 million baht or
equivalents.

4. Has the authority to exercise discretion for
normal business transaction expense on Company's
operation management. The aforementioned representative
is not authorized to exercise their authority if showed
any interest or may have any conflict of interest with
the Company and its subsidiaries.
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Recruitment and Nomination of Director and
Senior Executive Officers

Recruitment Committee is responsible for recruiting
individual with qualification, which is suitable to sit in the
director position and propose to the Board of Director
and/or shareholders to be considered in further steps.

In recruiting new director as a replacement of
director that resign due to completion of term of office,
the director must be appointed by shareholders’ meeting,
which will based on the majority vote in accordance with
the following rules and methods:

1. Every shareholder has one vote for every share held.

2. Each shareholder shall cast all his/her votes
in a) to elect one or several persons as director(s) but
he/she shall not allot his/her votes to one individual
person.

3. The persons who receive the highest votes
in their descending order shall be elected as directors
in number not exceeding the number of directors to be
elected in that meeting. In case the last person in that
respective order and the person next to him have equal
votes, the chairman of the meeting shall have a casting
vote.

Moreover, the minority shareholders have the
right to nominate candidates to be consider and nominate
as director at the ordinary shareholders meeting in
accordance with the rules set, which is presented on
the Company website (www.farmhouse.co.th)

Recruitment of Senior Executive Officers

In recruiting individuals to sit in the position
such as managing director, the Board of Director is
responsible for recruiting individuals, who have complete
and suitable qualification as well as has knowledge,
competence, skills and experiences that will benefit the
Company operation. Moreover, the appointed individuals
should have good understanding of the Company’s
business and is capable of managing their task to achieve
the objectives according to the goal that the Board of
Director has set.

Director and Executive Officer Remuneration
Financial compensation for the year ended
December 31 2013

1. Remuneration in the form of meeting allowance
and director bonus of the Board of Director

HUJ® : UIn / Unit : Baht

aau s1930 aHu A0DUINU
NO. NAME POSITION REMUNERATION
2556 2555
2013 2012
1. wENA weiieonne U9281U4NTTHANT 1,071,700 987,000
Mr. Pipat Paniangvait Chairman of the Board of Director
2. wewadfi a9suulude ﬂ‘isumfz‘%éﬂmﬂmfi 1,027,700 943,000
Mr. Apichart Thammanomai Managing Director
3. wwANgs ARund AFTHANT 516,600 478,360
Mr. Kamthorn Tatiyakavee Director
4. weypWen 1Bengelsal A991AT 516,600 478,360
Mr. Boonpiam Eamroongroj Director
5. WuEIA Shuldeiasny AFTHANT 604,470 559,700
Mr. Suchat Rattanajiajaroen Director
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HUJ® : UIn / Unit : Baht

s1980
NAME

aiau
NO.

A102UNNU
REMUNERATION

KUY
POSITION

2556 2555

2012

2013

6. wwENANR mqt.%nﬁm’lm AFTHAT 588,470 543,700
Mr. Somsak Anurukpradorn Director
7. WETINEISHL aiuaiRe N3IUNTUALLAYIUATITUTEN 604,470 559,700
Ms. Petcharat Anantawichai Director and Company Secretary
8. weaHuM Zudazius AFTHAT 588,470 535,700
Mrs. Sununta Chuanprapun Director
9. m\jmﬁ [;]‘\ﬂﬂﬁuﬂ\i NFTHNNT 588,470 543,700
Mrs. Malee Tangjaisanong Director
10.  wiwnua sgUng N9INNNTBATTUAY 844,470 599,700
UFrEIUNTIHAITNTIVEBY
Mr. Phimal Rattapat Independent Director and
Chairman of the Audit Committee
11. LLWY]ETHE]Z\EHQW'I qwnmm N9INANTDHIZLAZNTIHAITATIAHOU 548,600 510,360
Dr. Yupa Sonntrapha Independent Director and
Audit Committee
12. saamamwms&’l ﬂ‘.i.f!ﬁﬁ‘}’]‘ﬂ EQ{E?I'?’ISJ A9THANTBETLLAZNTIHANTATIFOU 540,600 502,360
Assoc. Prof. Dr. Kulpatra Sirodom Independent Director
and Audit Committee
13.  walnAea nwanan * AFIUNTDHTE 24,900 478,360
Lt. Gen. Phisal Thepsithar * Independent Director
14, weyFng  ReNUTen ATTHANTBFTZLAZNTTHANTATIVFOU 656,470 595,700
Mr. Boonsak Chiempricha Independent Director and
Audit Committee
15. m9.wath weltegang ** A93HANT 492,600 -
Dr. Pojjanee Paniangvait ** Director
16.  909FNANTIANTE A9.EANA NIANYA*™ A99UNNTDETE 476,600 -
Assoc. Prof. Dr. Suwimon Keeratipibul ** Independent Director
17.  WINLOHBS UY}N’]%ﬂﬁ ﬂ?i‘Nﬂ’]?U%ﬁqﬁﬂ'J’]NLaﬁl\ﬂ 16,000 8,000
Mrs. Aimon Pathumaruk Risk Management Director
374 / Total 9,506,290 8,323,700
* ﬂiiumiﬁﬁﬂ”ﬂﬁ 13 ASUANHUADDNATHINGY Lfiai'uﬁ 23 WYEU *  Director No.13 completed the term of office on April 23,
2556 2013,
* ASFUANTAIAUN 15 WAZ 16 LBINIAITIAILALINGTHANTUTEN **  Director No.15 and 18 hold the position of the Board of

WHaiuh 23 wenuu 2556

Director on April 23, 2013.

56 s1wnuds=hil 2556 USGN 1wsBiaur uinas firia (UH1zu)



2. AINAUIINUNSSUMSUSHISIIA:USHIS

2. Executive Board Member and Executive Officer
Remuneration

HUJ® : UIn / Unit : Baht

A102UIINUSIY
TOTAL REMUNERATION

- A — Nuus1y”’ 2556

AMOUNT OF PEOPLE 2013
WSUIROUTIN Total Salary 18 36,591,640 34,033,660
Tusiasan Total Bonus 18 10,558,380 10,440,830
334 Total 47,150,020 44,474,490

" uTINnTTHNSUSINg SN B T LLa:é‘u%mi I 12 Y

A102UNNUAU
LGuﬁNﬂUﬂﬂ\ﬂnuﬁﬁia\ﬂLgil\ﬂ’?fWﬁ']ﬁ%}UﬂiiﬂJﬂ'ﬁU%ﬁ'ﬁ

WAZHUTING

" Includes 6 Executive Board Members and 12 Executive

Officers

Other Remuneration
Provident Fund Contribution for Member of the
Executive Board and Executive Officers

HUJ® : U / Unit : Baht

A10dUIINU

TYPE OF
REMUNERATION

AC12UIINUSIY
TOTAL REMUNERATION

NuIusIy’’

AMOUNT OF PEOPLE

LGuauﬂUﬂa\muﬁﬁamﬁam%w Contribution to Provident Fund 18

1,281,638 1,411,835

FIH Total

1,281,638 1,411,835

" usNnTTHNNSUSINg SMau B 'z‘wum%u%m% U 12 91

" Includes 6 Executive Board Members and 12 Executive

Officers
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™ 3un 31 SunAu 2556

BOARD OF DIRECTORS AND MANAGEMENT PROFILE
AS OF DECEMBER 31, 2013

1. MgwWo W:ItgIdNg

Us:=siunssums

AMMSAnvIgIda / Us:3a «
MSaUSUINYINUUNUINKINA  «
nazfinuzgaimsidunssums

UFryailn feuiniegsia untinendusssuenans

UFsyeyms 121 Education Science Quanzhou Physical Culture institute
F1815USUITYUTH

‘Hﬁvﬂqm‘i Stanford Executive Program at Standford University California, USA.
lﬁﬁ?"u‘qulﬁﬂ%’Uﬂﬂiﬁ’uumﬂluﬁﬁ’ﬂgm‘s Top Management Seminar on Japanese Business
(TOPS-V) of The Association for Overseas Technical, Japan

wmiﬁﬂmﬁﬁﬂgm taviuszaandng ‘éu‘ﬁl 2 andwinendutaviuszanandng
1wnsun1sausslu Havard University USA.
UTHIAFLANAYESHAn1TUATINN1TUSENINe Director Certification Program

dszdumsnimau .
fuszg: 5 U gounay

2552-tagdu  Uszaiunssums US¥n sBiaur wines s (wrnss)
uER wazdmezundouaziuing’
2553-1agiu  UszauAniznITume US¥n sBiaur 1wines s (wrnss)
HITHIMASNANTEUN uEm uazdmezundouaziuings
ANRBULNI
2552-Taguiu Usyenuaminhusnis | usen InawmeBiauriyad 9110 (unnem)
909U52811UNTTUANT WA LLaxa‘iwmau:ﬂﬁﬁuﬁwﬁagu uazzuutsnsay
2552-1agti  sovlaraTunTaNmT URHN InsFiauiaumnasynd 1in

WA WAZIMHNEEIANT

2552-tlagiiu FUsnWIRENTINMT USEN aBAun L TusAng a0im (Jnne)
WA LLaxﬁwﬁwmmiﬁuﬁwL%a'gwimﬂﬂ
e

2552-lagiu  nsTEAs US¥N insBiaurt Tgams $1Aim
qiﬁawﬁ*ﬁuaﬁuﬂ%’wé

o652-1agti  nesume UFun Ine-Lleuans FRwE uEees a1
genaasnu

2552-{lagiin UssouiinRudnn U5¥n 1n5% unminase s1im

HER uazdmneUTTaaM
2552-lagiu  UszaunsTuns usun Fulnuueduimes (Uszimelng) d7im
939UazNoUIABIUTINMA Uszinnuesmlul

os52-flagin  Assums UFEN ANARAMNBUIRESTERRY SRR (NH2L)
gefianaasnu
2552-tlgiu  savdszaunsanme USEN uasnifisu nalulad s1im

sq'iﬁamﬁmﬂ?a\ﬁﬂimiqwa\i
2s52-{lagin  Uszaunssuns usun Ine To. NN 3177 (Mrinzw)
§9NAUTTINUAHAGN

dadoumsiiatiufuusién .
(#uduku) "

13,910,850 (3.09%)
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S:HIIGUSHIS
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1. MR.PIPAT PANIANGVAIT

EDUCATION BACKGROUND/
DIRECTORS SKILLS
AND DUTIES TRAININGS

Chairman Age 74

Master’s Degree in Business Administration, Thammasat University

Bachelor Degree in Education Science Quanzhou Physical Culture institute People's
Republic of China

Stanford Executive Program at Standford University California, USA.

Funded to partcipated in seminar for Top Management Seminar on Japanese Business
(TOPS-V) of The Association for Overseas Technical, Japan

Graduated from National Defence College , class 2 National Defence College of Thailand
Trained at Havard University USA.

Director Certification Program

THE PAST 5 YEARS
OF WORK EXPERIENCE

20039-Present Chairman President Bakery Plc.

Manufacturer and distributor of bread and
bakery products

2010-Present Chairman of

the Recruting

President Bakery Plc.

Manufacturer and distributor of bread and
and Remuneration- bakery products

Considering

Committee
2009-Present Chief Executive Thai President Foods Plc.
Office / Manufacturer and distributor of instant noodles ,

Vice Chairman and biscuits
of the Board

20039-Present Deputy Chairman President Inter Foods Co., Ltd.

Manufacturer and distributor of food

2009-Present Advisor President Rice Products Plc

Manufacturer and distributor of instant noodles

President Holding Co., Ltd.

Leasing and Purchasing of assets

2008-Present Director
2009-Present Director Thai Myanmar Success Venture Co., Ltd.
Investment

2009-Present Honorary Chairman Dai-Ichi Packaging Co., Ltd.

Manufacturer and distributor of packaging
Sungo Machinery (Thailand) Co., Ltd.
Packing Automatic Machine

Saha Pathana Inter-Holding Plc.
Investment

2009-Present Chairman
2008-Present Director
2009-Present Deputy Chairman Northern Technology Co., Ltd.
Manufacturer of packing machinery

Thai O.P.P. Plc.

Manufacturer and distributor of plastic packaging

20039-Present Chairman

SHAREHOLDING

(NO. OF SHARE) "

13,910,850 (3.09%)

RELATIONSHIP WITH DIRECTORS

As the father of director No.5
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ATMWMSANGIF / Us:I0 « USqyey1m3 snensgramsuniinensesiumume

msausuIfgIRvUNUINKINA Mini MBA #127A19U3HNS HPNINENAUEIINFNERT

naznnu=aIMSItUNSSUNIS AUTHNNFNANAILFSNANUUATINATUSYNINE Director Certification Program U 2548
AUTHINNFNANFILFSNANIUNUATINATUSYNINe Director Accreditation Program 1 2546
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2. MR. APICHART THAMMANOMAI  Managing Director Age 64

EDUCATION BACKGROUND/ e Bachelor’s Degree in Political Science, Ramkhamhaeng University
DIRECTORS SKILLS e Mini MBA in Management, Thammasat University
AND DUTIES TRAININGS ¢ Director Certification Program 2005

e Director Accreditation Program 2003

THE PAST 5 YEARS ¢ 2009-Present Managing Director President Bakery Plc.
OF WORK EXPERIENCE Manufacturer and distributor of bread and
bakery products
e 2009-Present Director Thai President Foods Plc.

Manufacturer and distributor of instant noodles ,
and biscuits

e 2009-Present Director President Rice Products Plc
Manufacturer and distributor of instant noodles
e« 2011-Present Director President Flour Mills Co., Ltd.
Production and distributor of flour group
¢ 2013-Present Director Kerry-Flour Mill Co., Ltd.
Manufacturer and distributor of wheat flour
¢ 20038-2012 Director Cake and Bakery Co., Ltd.

Manufacturer and distributor of homemade bread

SHAREHOLDING « 3.353,870(0.75%)
(NO. OF SHARE) "

RELATIONSHIP WITH DIRECTORS « -None-

3. MR. KAMTHORN TATIYAKAVEE Director Age 59

EDUCATION BACKGROUND/ * Master’s Degree in Finance, University of Bridgeport Connecticut, U.S.A.
DIRECTORS SKILLS e Bachelor Degree in Economics, Thammasat University
AND DUTIES TRAININGS e Audit Committee Program 2006

¢ Director Certification Program 2004

e Director Accreditation Program 2003

THE PAST 5 YEARS ¢ 20039-Present Director President Bakery Plc.
OF WORK EXPERIENCE Manufacturer and distributor of bread and
bakery products
e 2009-Present Managing Director President Holding Co., Ltd.
Investment and Leasing
e 2009-Present Director Thai President Foods Plc.
Manufacturer and distributor of instant noodles,
and biscuits
e 2009-Present Advisor Kerry-Flour Mill Co., Ltd.
Manufacturer and distributor of wheat flour

SHAREHOLDING « 3,822,150 (0.85%)
(NO. OF SHARE) "

RELATIONSHIP WITH DIRECTORS « -None-
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4. MR.BOONPIAM EAMROONGROJ

EDUCATION BACKGROUND/
DIRECTORS SKILLS
AND DUTIES TRAININGS

Director

Age 62

Master’s Degree in Marketing, Thammasat University

Master’s Degree in Business Administration, Thammasat University

Bachelor Degree in Mechanic Engineering, Chulalongkorn University

Director Certification Program

THE PAST 5 YEARS
OF WORK EXPERIENCE

2009-Present Director

2013-Present Chairman / Director
of the Recruting
and Remuneration-
Considering
Committee
2008-2011 Director of the
Recruting and
Remuneration-
Considering
Committee
2009-2012 Managing Director
2008-Present Director

2012-Present Director

President Bakery Plc.

Manufacturer and distributor of bread and
bakery products

President Rice Products Plc

Manufacturer and distributor of instant noodles

President Rice Products Plc
Manufacturer and distributor of instant noodles

President Rice Products Plc

Manufacturer and distributor of instant noodles
President Inter Foods Co., Ltd.

Expert Agency

Thai President Foods Plc.

Manufacturer and distributor of instant noodles,
and biscuits

SHAREHOLDING
(NO. OF SHARE) "

300,000 (0.07%)

RELATIONSHIP WITH DIRECTORS

-None-

5. DR. POJJANEE PANIANGVAIT

EDUCATION BACKGROUND/
DIRECTORS SKILLS
AND DUTIES TRAININGS

Director

Age 50

SASIN Graduate Institute of Business Administration, Bangkok, Master of Management

University Of California, Davis, Ph.D. in Agricultural and Environmental Chemistry with

emphasis on Food Sciences

University Of California, Davis, Master of Sciences in Food Sciences

Chulalongkorn University, Bangkok B.S. in Biochemistry

Director Accreditation Program

THE PAST 5 YEARS
OF WORK EXPERIENCE

2013-Present Director

20039-Present Vice President

2009-Present Director

2011-Present Managing Director

President Bakery Plc.

Manufacturer and distributor of bread and
bakery products

Thai President Foods Plc.

Manufacturer and distributor of instant noodles,
and biscuits

President Rice Products Plc

Manufacturer and distributor of instant noodles
President Flour Mills Co., Ltd.

Production and distributor of flour group

SHAREHOLDING
(NO. OF SHARE) '™

1,162,800 (0.26%)

RELATIONSHIP WITH DIRECTORS

As the daughter of director No.1
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6. MRS. MALEE TANGJAISANONG Director and Senior Dept. Age 53

Manager Production 2 and Retail Dept.

EDUCATION BACKGROUND/ e Master’s Degree in Business Administration for Smart Entrepreneur,
DIRECTORS SKILLS Ramkhamhaeng University
AND DUTIES TRAININGS e Bachelor Degree in Economics, Ramkhamhaeng University

e Director Accreditation Program

THE PAST 5 YEARS e Present Director and President Bakery Plc.
OF WORK EXPERIENCE Senior Dept. Manufacturer and distributor of bread and
Manager Production 2 bakery products
and Retail Dept.
2008-2012 Director and President Bakery Plc.
Senior Dept. Manufacturer and distributor of bread and
Manager Production  bakery products
2,4 and Retail Dept.
2009-Present Director President Green House Food Co., Ltd.
Resturant

SHAREHOLDING « 838,220 (0.19%)
(NO. OF SHARE) "

RELATIONSHIP WITH DIRECTORS « -None-

7. MRS. SUNUNTA CHUANPRAPUN Director and Senior Dept.

Manager (RD and QC Dept.)

EDUCATION BACKGROUND/ e Bachelor Degree in Chemistry, Kasetsart University

DIRECTORS SKILLS o Director Certification Program 2006

AND DUTIES TRAININGS e Director Accreditation Program 2003

THE PAST 5 YEARS ¢ 2009-Present Director and President Bakery Plc.

OF WORK EXPERIENCE Senior Dept. Manufacturer and distributor of bread and
Manager (RD bakery products

and QC Dept.)

SHAREHOLDING + 735,090 (0.16%)
(NO. OF SHARE) "

RELATIONSHIP WITH DIRECTORS o As the Yonger sister of director No.S
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8. MS. PETCHARAT ANANTAWICHAI Director and Senior Management
Accounting Dept. and

EDUCATION BACKGROUND/
DIRECTORS SKILLS
AND DUTIES TRAININGS

Finance Dept. Manager
Company Secretary

Bachelor Degree in Accounting, Thammasat University
Director Certification Program

THE PAST 5 YEARS
OF WORK EXPERIENCE

2012-Present Director and President Bakery Plc.
Senior Management Manufacturer and distributor of bread and
Accounting Dept. bakery products
and Finance Dept.

Manager
2010-Present Director of Risk President Bakery Plc.
Management Manufacturer and distributor of bread and

bakery products
2008-Present Company Secretary President Bakery Plc.
Manufacturer and distributor of bread and
bakery products
2008-2011 Director and President Bakery Plc.
Senior Dept. Manager Manufacturer and distributor of bread and
(Finance & Accounting bakery products
Dept.)
2009-Present Director President Green House Food Co., Ltd.
Restaurant

SHAREHOLDING
(NO. OF SHARE) "

616,660 (0.14%)

RELATIONSHIP WITH DIRECTORS

-None-

9. MR. SUCHAT RATTANAIJIAJAROEN Executive Production Director

EDUCATION BACKGROUND/
DIRECTORS SKILLS
AND DUTIES TRAININGS

Bachelor Degree in Chemistry, Chulalongkorn University
Director Certification Program

THE PAST 5 YEARS
OF WORK EXPERIENCE

2012-Present Executive President Bakery Plc.
Production Director Manufacturer and distributor of bread and
bakery products
2010-Present Director of President Bakery Plc.
Risk Management  Manufacturer and distributor of bread and
bakery products
2008-2012 Plant Director President Bakery Plc.
Manufacturer and distributor of bread and
bakery products

SHAREHOLDING
(NO. OF SHARE)

936,040 (0.21%)

RELATIONSHIP WITH DIRECTORS

.

As the Older brother of director No.7
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10. MR. SOMSAK ANURUKPRADORN Executive Sales Director Age 58

EDUCATION BACKGROUND/ .
DIRECTORS SKILLS .
AND DUTIES TRAININGS

Mini MBA in Management, Chulalongkorn University

Director Accreditation Program

THE PAST 5 YEARS .
OF WORK EXPERIENCE

2012-Present Executive
Sales Director

2008-2012 Director and

President Bakery Plc.

Manufacturer and distributor of bread and
bakery products

President Bakery Plc.

Senior Dept. Manager Manufacturer and distributor of bread and

(Sales Dept.)

bakery products

SHAREHOLDING :
(NO. OF SHARE) "

374,870 (0.08%)

RELATIONSHIP WITH DIRECTORS -«

-None-

11. MR.PHIMOL RATTAPAT

EDUCATION BACKGROUND/ .

Independent Director and

Chairman of Audit Committee

Law and attorney, the Bar Association

DIRECTORS SKILLS e Bachelor’s Degree in Law, Thammasat University

AND DUTIES TRAININGS o Certificate of Applied Psychology, Applied Psychology Institute of Thailand
e Director Accreditation Program

THE PAST 5 YEARS e 2009-Present Independent President Bakery Plc.

OF WORK EXPERIENCE

Director and
Chairman of

Manufacturer and distributor of bread and
bakery products

Audit Committee
2010-Present Director of the President Bakery Plc.

Recruting and

Manufacturer and distributor of bread and

Remuneration- bakery products

Considering
Committee
20039-Present Legal Adviser

2009-Present Legal Adviser

20039-Present Chairman

Advance Info Service Plc.
Communications

Thanachart Investment Funds Plc.
Investment funds

NLD Plc.

Construction

SHAREHOLDING .
(NO. OF SHARE) '

400,000 (0.09%)

RELATIONSHIP WITH DIRECTORS

-None-
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12. DR. YUPA SOONTRAPA Independent Director and

Audit Committee

EDUCATION BACKGROUND/ e Phd. In General Medicine Faculty of Medicine, Sirirat Hospital
DIRECTORS SKILLS * Master of Medicine , Faculty of Medicine, Sirirat Hospital
AND DUTIES TRAININGS e Bachelor’s of Medical Science, Mahidol University

e Director Accreditation Program

THE PAST 5 YEARS e 2009-Present Independent President Bakery Plc.
OF WORK EXPERIENCE Director and Manufacturer and distributor of bread and
Audit committee bakery products
e 2009-Present Physician Samitivej Thonburi Hospital
Hospital
SHAREHOLDING e 150,000 (0.03%)

(NO. OF SHARE) '

RELATIONSHIP WITH DIRECTORS « -None-

13. ASSOC.PROF.DR. KULPATRA SIRODOM Independent Director and

Audit Committee

EDUCATION BACKGROUND/ e Phd. In finance, University of Pittsburgh, USA.

DIRECTORS SKILLS e Master Degree in finance West Virginia University, USA.

AND DUTIES TRAININGS e Bachelor Degree in Finance and Banking,Thammasat University
e Director Certification Program and Audit Committee Program

THE PAST 5 YEARS e 20089-Present Independent President Bakery Plc.
OF WORK EXPERIENCE Director and Manufacturer and distributor of bread and
Audit committee bakery products
e 20089-Present Independent Thai President Foods Plc.
Director and Manufacturer and distributor of instant noodles,
Chairman of and biscuits

Audit Committee
e 2009-Present Associate Professor Faculty of Commerce and Accounting,
Thammasat University
University
e 2009-Present President of MBA Faculty of Commerce and Accounting,
program, Thammasat University
International program University
¢ 20038-2010 Head of Department Faculty of Commerce and Accounting,

of Finance Thammasat University
University
¢ 2010-2013 Dean Faculty of Commerce and Accounting,
Thammasat University
University
e 20089-Present Independent Siam Commercial Bank
Director and Bank
Audit committee
e 2010-Present Independent Thai Wacoal Plc.
Director and Manufacturer of ready-made garment

Chairman of

Audit Committee

and Chairman of

The Corporate
Governance Committee

SHAREHOLDING + 450,000 (0.10%)
(NO. OF SHARE) "

RELATIONSHIP WITH DIRECTORS ¢ -None-
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14. MR. BOONSAK CHIEMPRICHA

Audit Committee

Independent Director and

EDUCATION BACKGROUND/

DIRECTORS SKILLS

AND DUTIES TRAININGS

Bachelor of Accounting , Chulalongkorn University

MBA THE UNIVERSITY OF SANTA CLARA, SAN JOSE,CA., U.S.A.
Certificate of National Defense College (WorPorRorOr.4111)
Director Certification Program

THE PAST 5 YEARS
OF WORK EXPERIENCE

2009-Present

2010-Present

2010-Present

20089-Present

2009-Present

2009-Present

2012-Present

2012-Present

2013-Present

2013-Present

Present

Independent
Director and
Audit committee
Chairman of the

Risk Management

Director of the
Recruting and
Remuneration-
Considering
Committee
Director and
Prisident
Chairman /
President
Chairman

Honorary Director
and Chairman of
Audit Committee
Director and

Audit Committee
Chairman of

Audit and

Evaluation Committee
Financial Director

Director of

Risk Management

President Bakery Plc.

Manufacturer and distributor of bread and
bakery products

President Bakery Plc.

Manufacturer and distributor of bread and
bakery products

President Bakery Plc.

Manufacturer and distributor of bread and
bakery products

G Capital Co., Ltd.

Finance

Indara Insurance Plc.

Insurance

M.F.C. Advisory Company Limited
Finance

Mahasarakham University
University

CIMB-Principal Asset Management
Investment and Securities
Ministry of Finance

Government Office

The Thai Bar Under the Royal Patronage
Government Sector
The Thai Bar Under the Royal Patronage
Government Sector

SHAREHOLDING
(NO. OF SHARE) "

80,000 (0.02%)

RELATIONSHIP WITH DIRECTORS -«

-None-
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15. ASSOC.PROF.DR. SUWIMON KEERATIPIBUL Independent Director Age 60

EDUCATION BACKGROUND/ e Doctor of Engineering (Fermentation Technology), Hiroshima University, Japan
DIRECTORS SKILLS e Master of Engineering Fermentation Technology, Hiroshima University, Japan
AND DUTIES TRAININGS e BSc. (Food Technology), Chulalongkorn University, Thailand

e Director Accreditation Program

THE PAST 5 YEARS e 2013-Present Director President Bakery Plc.
OF WORK EXPERIENCE Manufacturer and distributor of bread and
bakery products
¢ 20039-Present Associate Professor Chulalongkorn University
Dr., Food Technology, University
Faculty of Science
e 2008-Present Training
Food Microbiology
Food Hygiene and
Sanitation
Personal Hygiene
GMP & HACCP
e Present Independent Crown Seal Public Company Limited
Manufacturer and distributor of Crown Cap

SHAREHOLDING « -None-
(NO. OF SHARE) "

RELATIONSHIP WITH DIRECTORS « -None-

16. MS. CHAWEEWAN PRAKONGSUP Management Accounting

Department Manager

EDUCATION BACKGROUND/ e Bachelor Degree in Accounting, Rangsit University
DIRECTORS SKILLS o Bachelor Degree in Finance and Baking, Ramkhamhaeng University
AND DUTIES TRAININGS

THE PAST 5 YEARS e 2010-Present Management President Bakery Plc.

OF WORK EXPERIENCE Accounting Manufacturer and distributor of bread and
Department bakery products
Manager

« 2008-2009 Assistant Department President Bakery Plc.
Manager Accounting Manufacturer and distributor of bread and
Dept. bakery products

SHAREHOLDING + 156,000 (0.03%)
(NO. OF SHARE) '™

RELATIONSHIP WITH DIRECTORS « -None-
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17. MRS. POOLSUB LEETRAKUL  Assistant Department

Manager Finance Dept.

EDUCATION BACKGROUND/ e Bachelor Degree in Art , Major in Thai Language, Ramkhamhaeng University
DIRECTORS SKILLS
AND DUTIES TRAININGS

THE PAST 5 YEARS e 2008-Present Assistant Department President Bakery Plc.
OF WORK EXPERIENCE Manager Finance Dept. Manufacturer and distributor of bread
and bakery products

SHAREHOLDING « 155,000 (0.03%)
(NO. OF SHARE) '

RELATIONSHIP WITH DIRECTORS - -None-

mnewg o nssnnsnnAnidunssunsgidiuwaasiin Tnslunmsasuinuu nssunsaesauavatededosiuduuazusziunadiAgeaouien
"ugansauazysiduliussaiianTe

Remark : All directors have authorizng power. Two directors need to sign and affix the company’s seal to authorize, exceptIndependent
Directors.

" Included spouse and children
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GENERAL INFORMATION

President Bakery Public Company Limited

NATURE OF BUSINESS :

Manufacturer and distributor of bread and bakery Product

REGISTRATION NO. :

BorMordJdor 0107545000144

ALL SHARES ISSUED & SUBSCRIBED :

450,000,000 common stocks, par value : 1 baht

HEADQUARTER :

121/84-85, 29" floor, RS TOWER, Ratchadapisek Rd.,
Dindaeng, Bangkok 10400
Tel : 0-2209-3000 Fax : 0-2209-3091

Home Page : http://www.farmhouse.co.th

COMPANIES IN WHICH PRESIDENT BAKERY

HOLDS MORE THAN 10% :

President Green House Food Co., Ltd.

The Company holds 39%

NATURE OF BUSINESS : To Operate a restaurant
business namely “Shinjuku
Tonkatsu Saboten”

: 0105551034347

: 1,500,000 common stocks,
Par value : 10 Baht

REGISTRATION NO.
ALL SHARES ISSUED
& SUBSCRIBED
HEADQUARTER
121/40, 9" floor, RS Tower, Ratchadapisek Rd.,
Dindaeng, Bangkok, 10400

Tel : 0-2641-2699 Fax : 0-2209-3091

President Flour Mills Co., Ltd.

The Company holds 10%

NATURE OF BUSINESS : Production and distribution
of flour group

. 0215554002321

: 6,000,000 common stocks,
Par value : 100 Baht

REGISTRATION NO.
ALL SHARES ISSUED

HEADQUARTER
43/244, Moo 4, Huayprab-Pluakdaeng
Mabyangporn, Pluakdaeng Rayong 21140
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REGISTAR :

Thailand Securities Depository Co., Ltd.

62 The Stock Exchange of Thailand Building,
Ratchadapisek Rd., Klongtoey, Bangkok 10110
Tel . 0-2229-2800, 0-2654-5599

Fax : 0-2359-1258

AUDITOR :

Ernst & Young Office Limited

193/136-137, 33rd floor, Lake Rajada Office Com-
plex, Rajadapisek Rd., Klongtoey, Bangkok 10110
Tel . 0-2264-0777, 0-2661-8180

Fax . 0-2264-0788-90, 0-2661-9192

LEGAL CONSULTANT :

F.N. Infinity Co., Ltd.

B11/40 Soi Wat Chan Nai, Charoen Krung Rd.,
Bang khlo, Bang Kho Laem, Bangkok 10120
Tel . 0-2689-83846, 0-2291-0414
Fax . 0-2291-1127
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CORPORATE GOVERNANCE POLICIES

The Board of Directors is confident that a proper.,
transparent and accountable governance system is in
place along with checks and balances and an internal
control system that is sufficient and appropriate.
Alongside these mechanisms are due respect for the
rights and equality of shareholders and accountability
to all stakeholders. These key factors contribute to
the enhancement of the organization's immunity and
promotion of a balanced and sustainable growth in the
long-term.

In pursuance thereof, the Board of Directors
thereby prescribed the following corporate governance
policiesas a practice guideline for the Company directors,
Executives and all employees.

1. Company Directors, Executives and all
employees are fully committed to the application of
corporate governance principles, business ethics and
Codes of Conduct for Company Directors, Executives
and employees to Company operations.

2. Company Directors, Executives and all
employees must perform their duties responsibly,
prudently, earnestly and honestly in accordance with
the relevant laws, Company Articles and Notifications.

3. Actions shall be taken to ensure that
the Company management structure contains clear
prescriptions of powers, duties and responsibilities of
each Company Committees and Executives.

4. Aninternal control system shall be installed
and risks management shall be managed at suitable levels,
including an accounting system and financial statement
which are accurate and reliable.

5. Information shall be disclosed in a sufficient,
reliable and timely matter to the extent that the legitimate
interests of the Company are not prejudiced.

8. The ownership rights of shareholders shall
be appreciated and respected. Shareholders shall be
treated equitably.

7. Undertakings shall have regard to the
responsibilities of shareholders, stakeholders,
communities, society and the environment.

8. There shall be a determination to strive
towards business excellence with commitment to
the creation of customer satisfaction by receiving
comments and self-assessments in order to enhance
management capabilities and continually promote
productive creativity.

9. Virtue, ethics and good values shall be instilled.
Employees shall be treated fairly with a commitment to
develop and enhance the capabilities of personnel.

10. Dishonest conduct, corruption and intellectual
property violations shall be suppressed. Laws and human
rights shall be respected.

ANNUAL REPORT 2013 PRESIDENT BAKERY PUBLIC COMPANY LIMITED

79



11. AfinAnsAuANHIRLE vaavnaUsTu iR
mwmaumauuammmwa Tredndouslomizavusunidn
g

msUaUamuranmsmavgnanamsia
Lﬁalﬁaammé’aaﬁUﬁﬁﬂmfiﬂﬁﬁugLLaﬁamsﬁﬁ
dnsuuiunaanziioull 2555 2a9naiAnannswe Ly
Uszinelng uFunladnisdnudensnamsoanidu 5 nnn
Foit
1. dnsyaadionu
USunmsrrunLaziAITWInaNSureAIHdY
\Wnzavzauyiian ‘Ui‘tﬂ‘ﬂ‘x}\iﬂ\jLﬁiNIﬁNﬂaﬂulm?fﬂﬂﬁ?Jaﬂ
A LLauﬁJgummawaaﬁumiwamﬂmeuuﬂu Fnde
wuﬁm‘ﬂa\mﬂaﬁu lauA nsdaany wislaudu msddm
wuslurnls f‘l’]ﬁ‘llﬂ?U"&I’]’Jﬁ’]‘i‘ﬂ@%ﬁﬂﬂ\iﬂﬂﬂ’ﬁﬂ&ﬂ\ﬂLWEI\.‘]WQ
1.1 medszgudfont vTen lainualhdngg
Uf‘“ﬁumﬁmﬁﬁaﬁuﬂmﬂ%\a mululdifin 4 Hon vuus
quﬂuﬂmwmiauﬂumﬁ Trﬂsﬂ,uﬂ 2556 Usun lRAALAHNIT
‘U‘;uﬁuamwwﬂaﬁu Ao 34 Iumﬂ 23 \WuuU 2556
\Wanan 9.30 u. m HoeUsy ﬁmru 68 Tsounuuludu
lufiangaamnssuuidu Tmuamu‘nmmmﬁummsa
Lmum\mwmnme;’lﬂaﬂuu‘lmy LLaulminmﬂa\ﬂu
nilvFaNNWI eI UA LN L%aﬂﬁﬂuaﬂﬂént%&lﬂﬂi“’a’u
anslyiiatiu mmmaﬂuluuammn 3 T fewindszegu Tﬁm
lma\ﬂUi“ﬂWﬂluﬁaﬂ Fuf 17-19 wwieu 2556 F9mm
\Ualamaliniiarudsiauaemiinaniudszen uazd
ﬂ’l%‘LN&lLLWi”ﬂaNaﬂ\ﬂﬂa’]’ﬂ’m www.farmhouse.co.th /
daganITANI
1.2 ﬁu\ﬂaamwmuﬁuwaaﬁu mws:msﬂsadu
'ﬂmmmimmm pU1ITRLAU LLa“’lﬁ]‘iUﬂ’]‘iW?\]’]im’liﬂﬂﬂ
USTguAMENTINANTUTEN IHDaANNITUTOU Meri
LE]ﬂﬁ’]iﬂi“’ﬂaUﬂ’]iﬂ%‘”"dN‘ﬂﬂ“‘u’]ﬂ\ﬂ‘HﬂUNﬂaﬁuW‘iaNﬂ‘U
ﬁu\mammmwﬁuuu lmumml,a\mal,mm\ﬂl.t,a ZANBNA
waaummmuwaomiumsﬂwauawawa °lwwﬂaﬁu1°d
Usznaunisrnaula avmz LLuuc'Luu”ﬁym\m UaNaAGL
lunilvFaidnyuszguriianu uiun lﬂ’i“‘U"dﬁ]Lf«]uﬂ\jmﬂﬁ’]i
mang1u wanvAHidugforiu wiagunuzavdiiaru fdl
Andidnsindsyn TmamwmammwmsmwmgumL‘Uu
Uszdmnd laun
. MIzusvRoNssEAs USEMITRTonalE
wﬂaﬁummiaLaaﬂﬂisumsmuiwumma Taelpla
eaiBunde- WINEnA 01y ﬂ‘ivmmfmﬂm UseiRnng
o SuUSENfssesunenssune woaduusen
annzidon uay wamlﬂ HANLATALAZIZN19HTINN
U‘swmma\mﬁum‘:maua ﬂauamﬂmiwmuw GE
SIUTTFNTeAUNLS NITILAUDUARSNTINANTTIBLRY
TauANILELaUAIRUAINA1lAHIUANS RIS AAUATD Y
TReAMNTTHNNTHTIH
o TLAIMDULNUNTINAG : USENLA LA
?’]Elﬁ“‘LE]EIE]Lﬂ&J’]ﬂUi‘ULLUU UAZINUIUSUANROULNY T8
muiamuu,amaﬂmm’mmswmimwmmammuﬂssumi'ﬂ
TAHIuANsRaNTNNAUNTo s TALABEATTUANTAHUARD
ROULNY

80 s1wnuds=hil 2556 USGN 1wsBiaur uinas firia (UH1zu)

11. Conflict of interests shall be dealt with
prudently and reasonably with due regard for the
Company’s interests.

PRACTICE IN ACCODANCE WITH THE GOOD CORPORATE
GOVERNANCE PRINCIPLE

To be inline with good corporate governance
principle of Stock Exchange of Thailand for listed company
in 2012, the Company has categorized into 5 categories,
which are as follows:

1. SHAREHOLDERS' RIGHTS

The Company recognized and respect in the
ownership of shareholders, therefore the company
encourage shareholders to exercise their rights and
has treated every shareholder equally. Shareholders’
basic rights are purchasing or transferring of shares,
sharing profit and receiving adequate corporate news
and informations.

1.1 Shareholders’ Meeting The Company
has set shareholders’ general meeting to be held once
a year, within 4 month commencing from the end of
accounting period. On April 23, 2013, at 9.30 AM,,
General Shareholders’ Meeting no. 34 was held at the
conference room, 68" floor, BangChan Plant in BangChan
Industrial Estate. The meeting location is convenience
as the plant is closed to the main road and the
announcement of meeting invitation was made through
Thai daily newspaper for at least 3 consecutive days
before the meeting date. The company announced the
meeting during 1 7"-1 SthApPiI 2013 and give shareholders
opportunities to send in their questions prior to the
meeting date. Such information were publicized on www.
farmhouse.co.th/ investment information.

1.2 Letterof Invitaion Agendas of shareholders’
meeting on significant issues are clearly stated and has
been considered by the Board of Directors’ meeting, to
be proposed for approval. Therefore, fact statements,
reasons and comment of director will be presented in
the meeting material that will be send to shareholders
along with the letter of invitation. Shareholders should
have sufficient information to make voting decision in
various agendas. Moreover, in the letter of invitation
the company has clearly states about the documents
or evidence showing the identity of the shareholders or
the proxy that have the rights to attend the meeting.
The Company has siginificat agenda to be considered and
approve every year, which are as follows:

¢ Appointment of director, the company
gives shareholders opportunities to vote individual
director by providing details such as name, last name,
age, education background, work experience, number
of company holding the director position which are
separated into listed company and general company,
rules and recruitment method, type of director
proposed, meeting attendance information and number
of year holding the term of office, in the case where the
same director is naminated. Such nomination has been
considered and screen by the recruitment committee.



. 'nszﬂﬁuﬁi\ﬂé'\ﬂéﬁauﬂ'zy%: uSunla br
iwauﬁﬂmﬁmﬁuéaéﬁauﬁfg% RGBT IV E:
Uszaunieaiauauisnzavdaoutnd Aududaey
Amauunt snunudfviminnlEusen (ﬂisﬁl,wi\fn;?\aﬁaau
Jru#snuin) 33nsRansanmnNinsaNzavAFa Ul
FolmrunsfiansannaunsodlnuAnzNssUANIATIEOU
o 119¥N139AFTIALTUAZANTANENSUUUNE :

U%ﬁwlﬁlﬁiwazLSEJmLﬁ'mﬁ'umﬁmﬁ‘siﬁﬂiLLazLGunuﬁﬁa\ﬂ
Fnmiuduna wiaunanaLazdayaUsznay Foriuly
manlounensdndudung uayiufinnnssunisinme
(Record Date) oA ruanslunnssuEuiug

1.3 Tudszgudfianu iwanunnsusen zHua
&n5 wazmindilumsavezuudes mudedeiuzesusen
Anuslidudwuiuady 1 Hu Janglunisaveazuuu
Feo 1 1 e nsavazuudlanszynlnedawe usunlaih
32UU Barcode wazimsavAzuuuiFeguilalunisas
nzidon ualun1THUATULUULARYINGE LERUNARZ LY
muﬁﬁmaﬂauﬁqLma%aiu‘é?agaNamuuuﬁﬂmmmmaﬂﬁ
AfaruAunTonnu Tnel 2556 fnssuniadnsindszys
NATIIU T30 15 U il Usyanu AeazAsaNms Uszenu
AMZNTINANTATIANDY JUSHNT B MU uaziFaulayEsy
auaIn SmTeRuNUUSENAUSAwngnang 1adnsau
Uiz’quﬁjﬁaﬁutﬁamauﬁwmﬂuﬁmzqu

1.4 naviudszgudfonn viundnisidawwe
uﬁﬁﬂszquéﬁaﬁu WIOHNANTAAZLUULLLAAZ T The
wdvgnludenaanannswdanannindszgusio Tufup 24
YUY 2556 wiaNinauwwsuniIulasauusun uay
vFenAmsdufinsenumsdszgugnaiey Asuin Toala
Tufinsedanssunis ATTUANTUTHITUAZHUTHITNT AN
FTLY ﬁLﬁwéauUazquéﬁaﬁu Folul 2556 lufinssunns
anuszyu waztuAnUsyiudnauuaysofniufdfey
F1BU9209N9THANT muﬁ’\mﬁﬁmwwuawwamﬁa\ﬂ
ArLuulIatedaLan alu‘i’]El\j’]uﬂ’]’iﬂ‘i‘u?fNLWe’ﬂﬁNﬂaﬁu
d1unsangradouls nodl lmwmt,wwaual'm WWW.
farmhouse.co.th /daganisaunu naviudszguriariu
14 W

2. msuUpuadagiaduagiiningunu

=

USENATZHUNDUANSUAZAIN NN RYNA LY DY
rdaviu Tneujifisedfariunnseatnomfieniu diavu
nTeRENSuazANIIABNiY Foit

2.1 msuszguiany Tneazduniivdaidny
Uszgundouienansusznaunigiariuaismin liidaundn
10 Tu nowiuuszyw TmalﬁimﬁwﬁfﬂﬁaL%fyﬂizquﬁ'\mﬁu
AulnyLazAIEIgung e %ﬂaﬂ'ummé"\mqwéﬁaﬁu
ﬁﬂm‘;ﬂ@lﬁmﬂ www.farmhouse.co.th uaﬂmﬂﬁy,mﬂﬁ
anusndn FaviEuonsziitee unseliseain Fensenu
°r1"§aLﬁ'm‘[awﬁwaﬂsﬂwﬂwawﬁﬁaﬁu r3aAadavlu
ouly nde ﬂgiuﬁawa\ﬂm\ﬁwﬂﬁﬁﬁauLauaﬂaauﬁﬁ
anﬂwﬂaﬁu U%“tm&]“’Liﬂﬂﬂ%“”ﬁu’sﬁ’]NEUNE]B‘H‘LLLU‘LLH?ELLIWJ
LLainwﬂlmLUmTamﬁ"LﬁwﬂaﬁuLauaﬁa\ﬂLwaUﬁaLUumiw

e Director remuneration : The company
has provide details on the format and amount of
remuneration as well as policies and rules in considering
remuneration for director that has been considered and
screen by the remuneration committee.

e Appointment of auditor : The Company
provide details about the auditors, audit firm, experience
and competence of auditor, independent, remuneration,
amount of years serving the company (in the case where
the same auditor was appointed), method in considering
the appropriateness of audit fees, which has been
considered and screen by the audit committee.

o Allocation of profit and dividend
payment : The Company provide details on the allocation
of profit and dividend fund, amount of dividend along with
reasons and informations which is in accordance to the
dividend payment policy and the record date to stipulate
the rights in receiving dividend.

1.3 Shareholders’ meeting day, the company
secretary will explain the rights and responsiblity in
casting a vote which is in accordance to the company’s
regulation. Specified that 1 share have the rights to
cast 1 vote. Should vote overtly. The Company uses
barcode system and ballot in registering and counting
the vote for each agenda. Vote results are displayed
on the projection screen for all shareholders to see. In
2013, 15 directors attend the meeting, which are the
chairman, director committee, chairman of the audit
committe, 5 executives officers, certified accountant
and the company’s law consultant to help answer all the
guestions in the meeting.

1.4 After shareholders meeting day The
Company disclosed the shareholders’ meeting resolution
along with the voting results for each agenda and notified
to the Stock Exchange the day after the meeting which
was April 24, 201 3. Such informations were publicize on
the Company’s website. Minute of meeting was recorded
correctly and completely by recording the name and
position of directors, executive committee and executive
officers that attend the meeting. In 2013, every director
attend the meeting and significant questions, comments,
explaination, resolution of the meeting and vote results
were clearly recorded in the minutes of meeting for
shareholders to examine. The minutes of meeting will
be publicized on the website at www.farmhouse.co.th/
investment, 14 days after the date of the meeting.

2. EQUALLY TREATING SHAREHOLDERS

The Company recognizes the rights and
equality of shareholders by treating all shareholders
equally. Every shareholder has equal rights as follows:

2.1 Shareholders’ meeting Letter of invitation
and meeting documents will be send to shareholders in
advance of not less than 10 days prior to the meeting
date. Letter of invitations are available both in Thai and
English version, which shareholders can look for the
english version at www.farmhouse.co.th. Moreover, if
there is any neccessity to propose a special agenda
in terms of emergency, which effects or related to the
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shareholders’ interest or related to the conditions or
government rules and regulations that must be propose
for approval from shareholders, the company will hold
Extraordinary general shareholders’ meeting case by
case and will give the opportunity to shareholders to
propose any issues to set as agenda and/or propose
name of candidate to be nominate as director one month
inadvance. In the year 2013, commencing from December
1st to December 30th 2013.

Shareholders have the opportunities to
authorize other individuals or independent director to
be the proxy in attending the meeting and cast a vote.
Proxy authorization form B and meeting documents
required are attached to the letter of invitation and can
also be download from www.farmhouse.co.th which is in
accordance with the 3 forms stipulated by the Ministry
of Commerce. The shareholders are free to choose any
form in order to specify the direction of their votes.

In the shareholders’ meeting, the
company shall explain the voting process including the
rights to vote which deems that one share is equal to
one vote along with meeting regulations and the use
of ballot in every agendas. The vote shall be counted
and the result shall be disclosed for each agenda at
the shareholders’ meeting. The result is specified with
the number of approval, disapproval and abstention.
Director appointment agenda gives the opportunities
for shareholders to execise their rights in appointing
director individually and no uninform agenda were added
to the meeting.

2.2 Conflict of Interest: In order to
manage efficiently and to prevent conflict of interest,
the Board of Director has stipulates measurement for
related transaction with persons who may have conflict
of interest as follows:

1. Inthe case of normal transactions
that are performed continually throughout the future,
management team can carry out such transactions by
being able to explain that the purchased and sales price
is fair, the product and services quality is acceptable as
well as other neccessary conditions that will be use to
determine the mentioned transactions. The management
has considered and sees that such transactions will
create the highest benefit to the company. All documents
and evidence must be kept to be used as part of the
explanation to the audit committee.

2. If the Company has any irregular
but significant transactions with persons who may have
conflict of interest in the future, the audit committe
will be responsible for providing opinions whether or
not the transactions are appropriate. If the audit
committee does not have enough skills in considering the
related transaction that occured, the audit committe
should request the company to provide individuals with
knowledge and expertise on such matters such as auditor,
asset assessor or law firm that is independent from the
company and persons who may have conflict of interest
in giving comment on such related transactions.
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DIVIDEND FROM OPERATING PERFORMANCE IN 2012

2.3 Supervising the use of Internal
Information: The company has prevention against the
use of internal information in an unrightful way that
may create unfairness to shareholders. The company
has stipulated “policy, order and method in supervising
directors and executives in using company’s internal
information for personal interest” (The policy was
recorded in the written form and presented in the
Board of Director meeting no. 7/ 2002 report). For the
past year, the board of director, executive officers and
employees have strictly practiced in accordance with
the mentioned policy and have put in the agenda on
holding of securities of director and executive officer
for every Board of Directors’ meeting and disclosed such
information in the Annual Report.

3. CONSIDERING THE ROLE OF STAKEHOLDERS

The Company emphasizes on the rights of all
group of stakeholders by practicing in accordance to the
laws and regulations of the Stock Exchange of Thailand
and Securities and Exchange Commission, including
other related laws for the rights of these stakeholders
to be well supervised by specifying the responsibility to
stakeholders as detailed in “ Business Ethics” and “Board
of Director, Executives Officer and Employees Code of
Conduct”

The Company will treat all shareholders equally
by stipulating certain dividend payment palicy that is the
policy to pay dividend of no less than 50% of net profit
after income tax deduction and statutory reserve. The
dividend may vary depending on operating performance,
financial status and Company’s investment plan. The
Company has made dividend payment resulting from the
operating performance as follows:

Heiijodui
DATE OF PAYMENT

UInGaKu
BAHT PER SHARE

MNMAUTTAOUATATITLSA 0.43 uh 24 pA1AN 2555
From the first half of the year operating performance October 24, 2012
anwalsznaunIsATUnaY 0.52 TN 22 W uAAN 2556
From the second half of the year operating performance May 22, 2013

974 / Total 0.95

Ruduoannoadsznaums U 2556

DIVIDEND FROM OPERATING PERFORMANCE IN 2013

Heiijodui
DATE OF PAYMENT

UnGaKu
BAHT PER SHARE

NnuaUsznaunIgATITLIN

From the first half of the year operating performance

TUN 19 AULeU 2556
September 19, 2013

0.45

NnuaUITNaUNIIATIUREY
From the second half of the year

operating performance

Waiting to be propose

ERIBPGIGELIFHT FDIEUDUATIR
Waiting to be propose

for approval for approval
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4. INFORMATION DISCLOSURE AND TRANSPARENCY

The Board of Director emphasizes on good
corporate governance system, disclosure of significant
information that may effects the changes in Company's
securities price or investment decision making or
shareholders’ benefit and rights for shareholders and
individuals who are interested in investing to receive
significant news quickly, equally and with in the same
quality. By seperated into:

1. Information that is reported according
to the accounting period such as financial statement,
annual registration statement (form 56-1) and annual
report;

2. Information that reports according to
the events such as acquisition/ disposition of assets,
connected transaction, joint venture, dividend payment/
no dividend payment, financial aid and etc.

The Company sends the mentioned information
online via the electronic system and send information
to the Stock Exchange of Thailand in the form of
printed document with in the specified time for further
publication as well as publicize on Company’s website
www.farmhouse.co.th both in Thai and English language.
For the past year, the Company has never bee prosecuted
by the SEC and SET in relation to violation of requirement
on information disclosure.

Disclosure of Information on Company’s
website consisted of

e Company vision and mission

¢ Nature of Business

¢ Good Corporate Governance Policy

e Charter of Audit Committee and Risk
Management Committee

e Charter of Internal Audit and Internal
Auditor Code of Conduct

¢ Major Shareholders’ Name List

¢ Quarterly and Annual Financial Statement
availble both present issue and previous issue

e Annual Report and Form 56-1

¢ Meeting with analysts and investor on
the Opportunity da

e Rules for shareholders to propose
meeting agenda

e Shareholders letter of invitaion and
General Shareholders’ Meeting Report

o Marketing news and Company’s social
activities

The Board of director recognizes that Company’s

information both related and non related to finance
have affects to decision making process of investor
and Company’'s stakeholders. The Company therefore,
reiterate to the administrative section to disclose
information that are complete, real, reliable, consistent
and timely as well as prepare report on the responsiblity
towards annual financial report commencing from 2010
onwards and compile management explanation and
analysis to support the disclosure of financial statement
in the quarter that has revenue of profit over 20%, which
the administrative section has place importance and
adhere to always.
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Forinvestor relations, the Company has assigned
the director and senior manager of the accounting
management and finance division, Ms. Petcharat
Anantawichai, to be responsible for contacting and
communicating with the investor institute, shareholders
and analysts. Investor can request for company
information at 02-2083000 ext 3098 , 02-2093098 or
at website www.farmhouse.co.th or at e-mail address
petcharat.ana@pbplc.co.th. Moreover, the Company
participated in Opportunity Day that was set up by Stock
Exchange of Thailand annually, to give the opportunities
for listed companies to meet with shareholders, investor
and analysts. On June 28" 2013, the Company met with
the analysts and investors in “Analysts and Investors
Meets Saha Group Fair” which was especially set up in
conjunction with the 1 7" saha Group Fair. The Company
has been participating continually for 5 years, since
20089.

5.BOARD OF DIRECTOR RESPONSIBILITIES

5.1 Board Of Director Structure
The counterbalance of directors who are
not executive officers
e The Board of Director consisted of 15

persons
¢ Director with executive officer roles 6
persons
¢ Directors without executive officer roles
4 persons

o Audit committee member and independent
directors 5 persons (within 5 Independent directo 4 of
them are audit committee)

The board of directors is responsible for
performing their duties in accordance with the company’s
laws, objectives and regulations as well as the resolutions
of the shareholder meeting with honesty and cautious
to protect company's interests. The board of directors
has definite term of office. According to the company’'s
regulations, at each annual general shareholders’ meeting,
one-third of the directors must resign from the position.
Directors who have been in term of office the longest
shall resign first. Resigned director can be re-elected.
However, even if the amount of directors exeeded the
guideline of good practices, which is in acordance to good
corporate governance principle for listed company in the
year 2012, but the Board of Director comprised with
personnel who have knowledge, competence, varieties of
experience, have specialize skill that are benefit to the
Company, understand their roles of duties, responsible,
have leadership status, give suggestion in every aspect
and always share their valuable point of view with the
company.

The Board of Director clearly stipulate Company’s
vission, are independent in giving opinion and making
decision, monitored and observed company’s business to
be in line with the objectives and goals that was set for
the highest benefit of the Company and Shareholders.
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5.2 Sub-committee

The Board of Director appointed 3 sub-
committees to help study the details and screen
the work, to enhance the effiency of the Board of
Director performance. The composition and duties
were clearly specified by divided into audit committee,
risk management commttee and recruitment and
remuneration committee, which details are presented
on page 47-48 and 52-53 respectively.

5.3 Roles of Duties and Responsibilities
of the Board of Directors

Leadership and Vision
The Board of Director participated in the
approval of Comppany’s vission and mission and to
practice in accordance with the vission and mission
that was set, the management section has appointed
strategic planning working group to stipulate Company’s
whole strategic plan and prepare each work unit's
strategy. To be set as operation guideline. Incuding
provide tracking system, adjustment and operating
performance evaluation to compare with the set plan
and budget, in order to maximize the values of the
Company.
Vision
To be a leader of all kinds of bakery production
and distribution together with building popularity and
maximization of consumers’ satisfaction.

Mission

1. Intend to develop and produce products
with standard, quality, safety, and nutrition value

2. To employ modern and high-efficient
technology to produce products

3. To continuously develop management
system and management to be efficient

4. To build confidence and satisfaction to
related persons

Role of duties and responsibilities of the
board of directors and the executive officers are clearly
separated and specified, both structure and performing
duties; level of authority in conducting any activities on
each aspect are clearly specified and the role of duties
and responsibilities are regularly report to related
person, especially, signing to bind the company. It was
specified in written form that two director shall co-
signed and affix the company seal. The Board may specify
names of director who have the authority to sign to bind
the company and affix the company seal in accordance
with the company’s regulations.

Business Ethics

The Board of director adhere to do the right
things, therefore issued a procedure concerning business
ethics and employee integrity as a guideline in business
operation. The Directors, Executive Officer and employees

are to collaborate in performing their task with honesty
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under the scope of laws and their duties, which also
includes using their discretion to avoid any action that
may cause damages to the company and the public.

Authority Differentiation

Chairman of the Board of Director is a director
that does not participate in management and must
not be the same person with the director or Managing
Director. The authorities are cleary differentiated.

Company Secretary

The Board of director appointed Ms. Petcharat
Anantawichai, director and sernior management in
accounting management devision and finance division,
which is the experts and suitable experience to sit in the
position of the Company’s Secretary with the scope of
duties and respansibilities as follows:

1. To give preliminary consultation to the
directors regarding company's laws, regulations and
conditions. Monitor to ensure that such rules and
regulations are practiced regularly and correctly. Including
report the significant changes to the directors.

2. Coordinate between the Board of Director
and management sector to supervise and coordinate
concerning related laws, rules and regulations, including
to ensure the adherence to the board of directors’
regulation.

3. Prepare shareholders’ and Board of
Directors’ meetings to be in compliance with the laws,
regulations and practices.

4. Record the minutes of shareholder’s
meeting and the Board of directors’ meeting, including
monitored to ensure that shareholders and the Board
of director resolutions are put into practiced.

5. Supervise to ensure that disclosure of
information and information reports related to rules and
regulations of Securities and Exchange Commission and
Stock Exchange of Thailand.

8. Prepare and store the following file

o List of the Board of Director

o Letter of Invitation / Minutes of the Board
of Directors’ Meeting

e Letter of Invitation / Minutes of
Shareholders’ Meeting

o Shares Purchased and Sales Report of the
Company, Board of Directors and Executive officers

o Annual Report

¢ Form 56-1

7. Store the reports on interest, which were
reported by directors or Executive Officer

8. Perform any other action as required by
the Capital Market Supervisory Board

Internal Control and Internal Audit

The company realizes the importance of
internal control both in the executive level and the
operational level under the concept that internal control
system is not just one particular system or a separate
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system from the organization’'s routine operational
system, but internal control are considered as the same
operational system implemented by the executives.
In order to have effective internal control and in line
with good internal control principle, in the year 2013,
adjustment were made to the regulations related to
authority to authorize and perform, which were compile
into written form. By decentralizing in management
and authority in all level be able to manage the work in
response to the expansion and growth of the Company.
Moreover, the Board of Director foresee the importance
in having good internal control system and appropriate
risk management, therefore, assigned internal audit that
serve directly to the audit committee to be responsible
in auditing and evaluating internal control of each sector
in accordance to the plan set yearly. Internal audit is
also respansible in regularly reporting the audit results
to the Board of Director and audit committee. In the
case where the internal auditor found any deficiency,
risk, negligence along with fraud, misbehave, unethical
or immoral, the internal auditor shall report to the audit
committee and propose to the Managing Director to
directive to audit such system and always report to the
audit committee.

5.4 Board of Director Meeting

The company regularly holds the board of
directors’ meeting at least once a month and there will
be an extraordinary meeting, if is necessary. Agendas
should be clearly set, in order to revise and consider the
turnover and performance of the company along with the
monthly financial statement. Stipulate significant and
necessary management policies and have the company’s
secretary informs the agendas to the board of directors
by sending in advance of no less than 7 days, the letter of
invitation with meeting documents attached. In 2013, the
board of directors held 12 meetings as a normal agenda
according to the detailed on page 46.

Company Secretary is responsible for
preparing the minutes of meetings accurately and
completely, detailing a list of Director present / absent,
clearly summarize the significant issues and resolution of
the Board of Directors and file all the minutes that were
approved by the Board of Director, where each director
should receive the minutes not less than 7 days prior to
the approval date.

5.5 The Board of Director Self-Evaluation

The Board of Director perform their
duties completely and foresee that they effectively and
conitnuously adjust their perfomence to be better. The
Board of Director has set to evaluate themselves yearly.
And at the Board of Director meeting no.1/2014 on
January 21, 2014, the meeting acknowledges the Board
management evaluation results for the year 2013. The
evaluation form is separated into 6 parts with the total

of 43 questions. The evaluation topics are as follows:
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e Structure and qualification of the Board

¢ Roles of duties and responsibilities of
the Board

¢ The Board Meetings

o Task performance of the Board

¢ Relation with the management section

o Self development of the Board and
Executive Offficers development

It can be concluded that the effectiveness
of the Board of Director performance are in good to very

good level.

5.6 Director and Executive Officer

Remuneration

Director remuneration: The Company has
clearly and transparently set director remuneration
and has proposed for approval from the shareholders
meeting to paid as meeting allowance, bonus and other
expenses to the board, where the board is responsible
for allocating those remuneration. The Audit Committees’
renumeration will increase in accordance with the
increases in the amount of work.

Executive Officer Remuneration : the
company specifies the compensation for the executives
in accordance with the company policy that links with the
company’s performance of each year each executive's
performance is measured with Key Performance
Indicators (KPIs)

In 2013, the company paid compensations
to the board of directors and the executives. Details are
shown in compensation for directors and executives on
page 55-57

5.7 Development of Director and Executive

Officers
All directors holds the qualities in
accordance to the rules and regulation of Stock
Exchange of Thailand and are individuals with knowledge,
competence, potential. Nine director has pass a training
course of 10D institute in the Director Certification
Program (DCP) of Thai Institute of Directors and
six directors pass Director Accreditation Program
(DAP), which both programs are the main significant
programs that are neccessary for the role of duties and

responsibilities of director.

5.8 Succession Plan

The company has prepared succession
plan to always be ready for the continuity of Company
operation the case where the Executive officer is unable
to perform their tasks and to enhance the efficiency of
operation. The company has set a policy on succession for
all positions and prepares personnel with knowledge and
competence to replance and continuously perform the
duties incase of changes due to promotion, resignation
or retirement. The details are as follows:
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1. To give opportunity to lower-level
executives to closely work with senior executives both
in the same line level or across functional;

2. To prepare personnel with specific
expertise to have skills in all kinds of management for
their future higher-level position;

3. Toprepare high-level executives to be
ready for the task from other line in case of necessity;

4. To specify lower-level executives with
potential for succession and set appropriate positions;

5. To systematically set up committees
for development of works and potential of each
framework:

6. To provide training courses for high-
level and mid-level executives to have consciousness on
their responsibility and loyalty to the organizations and
to view the organization as a whole;

7. To set up training courses for lower-
level executives from each department to increase their
potential concerning advance work planning and promote
systematic thinking;

8. Develop lower-level executive to set
framework and present systematically.

9. To develop mental health quality of
executives at all levels to adhere to Dhamma and reduce
conflict in order to treat each other and live happily
together in the society.

Supervising the Use of Internal Information

Policies and and method in supervising
Executive Officers in utilizing Company’s information far
personal interest are as follows:

¢ Provide knowledge and information to
Directors and Executives Officers regarding the duty
to report asset ownership of their own, their spouse
and minor child and the penalties in accordance with
the Securities and Exchange ACT, B.E. 2535 and the SET
regulations.

e The Executives shall report the changes
of securities ownership to the Securities and Exchange
commission in conformity with section 59 of Securities
and Exchange ACT B.E. 2535 and send in the copy of
this report to the Company within the same day that
the report was send to the Securities and Exchange
Commission.

e Forbid the Executive Officers in using
undisclose internal information to purchase or distribute
Company’s securities before such informations are
disclosed to the public. Forbid in disclosing significant
information to other individuals, which is considered as
one of the regulations related to company’s operation.
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Since the board of directors have given due
weight to internal control systems, they have effectively
and effectually managed the systems covering finance
to comply with laws, rules or regulations concerned
including effectively risk managing to be acceptable and
appropriate to working environment or their activities.
There are also some departments to frequently inspect
and examine the internal control as well as to develop it
to be more reliable and suitable for the changing situation
and risk. This has to continuously be developed in order
that the company can accomplish its goal or strategy
having been set, which can raise more reliability among
shareholders and stakeholders.

The board of directors assigned the audit
committee who are independent committee to overview
the sufficiency and suitability of the company’s internal
control in accordance with the annual sufficiency audit
of internal control from the office of the Securities and
Exchange Commission and Stock Exchange. According to
the board of directors’ meeting at 2/2014 on 18 February
2014 concerning the sufficiency audit of internal control,
they are in agreement with the audit committee, which
can be concluded as follows:

The company has adequate internal control
systems dealing with major shareholders, committee,
executives or persons involved aforementioned including
other items of inner control systems. Moreover, in
auditing the budget of the company in the year 2013
by Earnst and Young Company Limited auditing quarter
and annual budget of the year 2013, there are no weak
points concerning essential matters in the system which
can cause any damage to the company business. The
company has also inspected internal control systems in
reference to international standard of the Committee of
Sponsoring Organizations of the Tread way Commission.
Enterprise Risk Management: COSO-ERM, in which the
topics inspected all cover and are related to business
management and administration from the following inner

control factors:
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1. CONTROLLED ENVIRONMENT

The company has well, suitably controlled
environment abstractly in which there are administrators
with good attitude giving encouragement to organization
cultures, emphasizing on honesty and ethic, setting
good examples ( Role model) and supporting the work
concerning accounting, multimedia management, human
resources, accessment follow up, risk management
on significant tasks, internal and external audits, all of
which are important to support the operation of the
organization to achieve the objectives of controlling
with limited resources in order to sustain the task.
This, therefore, can encourage good attitudes towards
personnel contralling for various activities for working
with knowledge, capability, honesty, truthfulness and
morality. As for the environment, controlling covers
methad and principal policy for running business and
performing operation. There are organization structures
with clearly perceptible and suitable working line; all
employers in every position of the organization must
acknowledge theirown roles, tasks and responsibilities.
It is the company’s intention to distinctively operate on
keeping “ Good Corporate Governance”. If it was found out
that committee, administrator, employers offended or
did anything against the company’s business ethics, they
would be punished especially if their deeds are against

the company regulations, depending on the case

2. OBIJECTIVE SETTING

The company has clearly set objectives or
targets in performing each step such as strategy,
operation, report, and compliance, which has to be
written down to appropriately comply with principal
targets and alliance in general for every part of the
task. In addition, employees in every section have
opportunities to participate in setting objectives of
the process in which they are involved in order that all
tasks will effectively be operated to the same direction
as the principal targets of the organization. Besides, the
company has always adjusted the plans, strategies, and
objectives to comply with changing situations and risk

factors.

3. SITUATIONAL IDENTIFICATION
The company has appropriately and
systematically identified the risk covering the change
of the risk in each step by placing emphasis on each
section’s ability inidentifying the risks from the situation
or others both internally and externally which may always
cause damages to organization objectives and company

operation. Factors concerning opportunities and risks
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are identified to find out the right operation for different
processes compliantly within the organization and it is
always reported to the administrators or the persons

in charge.

4. RISK ASSESSMENT

The board of directors of the company
appointed the committee for risk management in the
year 2010 consisting of independent committee and
the committee from each line of work involved in order
to suitably set the criteria for risk assessment for both
organization and operation levels so as to be the guideline
for administrators and employees of the company when
they evaluate the risk management of each activity
they are in charge of to be acceptable according to
the criteria set by the risk management committee;
the roles, tasks, and responsibilities are vividly set,
covering all significantly risky working processes of the
organization. As for this, the company has systematically
planned appropriate criteria and assessment and has
each section acknowledge risk levels acceptable to the
organization by realizing the process which suitably and

correctly meets that risk.

5. DEALING WITH THE RISK

The company places importance on internal
contral following COSO-ERM concerning all risk factors
with continual process in risk management emphasizing
on both internal and external risk factors from each
activity to organization levels. Then, strategies are set
to deal with the risk in each level and in general. The
internal audit of the company analyzes and applies the
guideline in risk management to assess suitability of the
internal control system, boost each sector to have their
own internal control, cooperatively plan framework with
distinctive objectives that can be evaluated and operated
complying with visions and alliance of the company.
Moreover, the company conveys this information to
employees and administrators to realize the importance
of risk management in order to encourage them to
control and reduce the loss caused from risks in an
acceptable level, and effectively create working standard

with internal control suitable for changing risks.

6. Control Activities
The company has launched policies and
regulations in written language to direct all employees
to carry on the tasks the same way in accounting
and finance, procurement, distribution, production,
transportation, and control of making use of the company
assets. The tasks of the persons in charge, the persons

wha investigate, evaluate and approve are separated to
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have an accurate system of checks and balances among
them. The amount of money approved for each level is
clearly identified. The operation plan is compliant to the
organization policies and objectives within appropriate
timeframe. Besides, the budgets are analyzed and
controlled to make the most of the expenses incurred.

The company always checks over the
operational regulations from the board of directors to
appropriately control the operation to be effective as
directed following the company regulations by using the
assessment index for operations ( KPIs) as a tool for
planning and controlling all levels of operation in order
to effectively attain the objectives including appointing
the personnel in the organization to be responsible for
internal control of each system of work and distinctively

separating their responsible tasks.

7. MULTIMEDIA AND COMMUNICATION

The company places an importance on
multimedia systems and communication by continually
developing to have multimedia processes which
are good and effective enough for each section and
organization levels to make decision or insure that the
communications are appropriately beneficial and reliable.
Besides, both the operation and the control of internal
and external multimedia concerning finance and operation
are recorded and conveyed to the executives as well as
other personnel involved within the section who need
the data to operate on their responsible tasks especially
the information which will be a warning signal helping
administrators solve the problem in time and manage
the task to achieve the target of the section.

The company has also made documents for the
meeting including adequate and necessary information
for making decisions and sent it to the board of directors
within the time defined by the law. In every meeting of
the board of directors, there is an assessment on it's
effectiveness and the reports with all details are made
for the shareholders to check the appropriateness of
the board of directors’ operation. The documents are
well kept and filed properly according to the law.

The company has revealed the information both
in Thai and English correctly, completely, transparently,
reliably, and in time. There are also reports financial and
general data including important information affecting
decision making of shareholders, investors, committee,
administrators as well as stakeholders of the company
by putting it in the meeting arrangement letter and
the meeting document for every meeting 7 - 14 days
in advance, publicizing all the information in the annual

report, in the annual form of information lists (Form
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56-1) on the company website and through the publication
of the stock exchange so that the shareholders can
check how appropriately the committee and the
administrator perform. Moreover, the company also
places an importance on controlling multimedia system
to facilitate the operation and administration control in
order to access the information in accordance with the
operation frame limited by the company. Besides, there
is a check on the multimedia information obtained to see
if it is complete, precise and effective complying with the
regulation involved, timely, facilitated for administration
and effective decision making. Besides there is a backup
system, safety system, emergency plan to suitably
and appropriately protect multimedia system for more
perfectly managing multimedia systems, so it can

properly cope with business expansion.

8. FOLLOW - UP AND ASSESSMENT

The company has regularly arranged the
meeting for the board of directors to consider and follow
up the result of the board of directors operation to see
if it achieves the targets. In the case that the result of
the operation deviates from the targets, it is concluded
that the administrators must operate and report the
progress to the board of directors and monthly arrange
the meeting for the administrator to compare the
results obtained from the operation with the targets and
the plan arranged by every section before reporting to
the board of directors who also require to have assessed
every group of sub committee.

In the year 2013 A.D., the follow-up system
assessed by Balance Scorecard in which there are
indicators for operation measurement ( KPIS : Key
Performance Indicators) being used to continually assess
the operation result of the sections, the administrators
and the employees of the whole organization. In order
to comply with visions, alliance and business strategies
set by the company, every section will report the
result of the operation and compare it with the target
of indicators which is monthly set and there must be
regularly and continually followed up.

Besides, internal audit of the company
can work independently in auditing and evaluating the
operation from the annual plan, which has to closely follow
up the system and directly report to the audit committee
so as to develop and correct what have been suggested
to avoid deficiency affecting working process, fame and
importantly monetary status of the company. This also
can create reliability on monitoring the business as well
as the business ethics of the company to be obvious and
transparent and being truly of the best advantage for

the shareholders.
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INTERNAL AUDIT

The company has internal audit section which is
independent reporting directly to the audit committee
whose principal task is to assess the adequacy and
effectiveness, and follow up the result of internal
control and risk management of working systems
including various activities from the annual audit which
is considered from risk factors approved by the audit
committee. Then they give suggestion or advice to
encourage the company to have internal audit, risk
management, and monitoring business with adequacy,
appropriateness and effectiveness as set in the
objectives including supporting the operation of the audit
committee to achieve the objectives and the targets
assigned from the board of directors to create reliability
and transparency in running the company business
among the members shareholders, partners, committee,
administrators, employers including official government
section and every group of stakeholders.

The operations are as follows:

o While auditing the effectiveness of internal
control system, the committee have checked the result
of the operation in each step to ensure that the company
can effectively and effectually achieve the targets by
following the rules and regulations earnestly with precise
and reliable financial report

o The assessment of effectual risk management,
for internal audit, it is to recheck risk administration of
the persons who operate the task to ensure that the
risk is precisely and suitably identified and assessed and
there is systematical risk administration which can be
managed to be in an acceptable level with a complete
report including regularly and continually following up the
risk.

e Inthe assessment of effectiveness concerning
monitoring business system, the internal audit section
has rechecked business monitoring following the principle
of good monitoring of the Stock Exchange of Thailand as
a criteria to ensure that the company has the structure
and is supported by the company has the structure and is
supported by essential processes bringing about success
from good and transparent monitoring with fairness and
equality. In addition, the resources have effectively and
effectually been used according to the objectives so as
to be the best advantage of all stakeholders.

The audit committee have monitored the internal
audit section and have them wark independently, fairly, and
ethically under the charter of the audit committee which
defines the tasks, framework, authaority, responsibility

as well as distinctive direction of operation for audit.
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Any appointment, demotion, or transferring the internal
audit manager must be approved by the audit committee.
In the year 2013, Miss Lapasrada Lertpanurote, the
manager of internal audit section and the secretary of
the internal audit committee, was assessed by the audit
committee for the past year’'s operation, effectively
performed the tasks with fairness and independence and
suitable for the position.

Besides, the audit committee has regularly
considered the result obtained from internal audit and
followed up to solve the existing problem. If there are
any suggestions or suspiciousness which may seriously
affect or damage the company, it will directly be reported
to the administrative director to immediately solve
the problem so as to ensure that the company has
appropriate internal control which has been in action
within the organization.

The internal audit section will directly report the
results of the operation to the audit committee regularly
as well as making a report concerning the regulations
of the office of Stock Exchange Committee to present
to the board of directors of the company so that they
will consider the effectiveness of the internal control
process, risk management, and business monitoring
following the code of ethics and professional standard
of internal audit to maintain independence and quality
of internal audit tasks. Then, it will be reported to the
audit committee once in a quarter and also to the
board of directors regularly according to the continual
report from the audit committee every quarter including
presenting all the reports at the end of the year such as
the report required by the Stock Exchange Committee,
the report about the result of the audit committee’s
performance and so on.

As for the operation in the past year, the internal
audit section could fulfill the tasks with the good
cooperation of the administrators as well as the persons
audited including necessary and adequate support of the

resources.
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In 2013, the company has made transactions with the parties whose conflicts may arise as per Clause 11
of Attachment to Financial Statement for the Fiscal Year (ended on December 31% 2013) and the auditor stated that

this list is the normal business practice. The details are as follows:-

PERSONS
WITH POSSIBLE

CONFLICTS
OF INTEREST

TYPES OF
RELATIONSHIP

cosT
(MILLION
BAHT)

IMPORTANT
ISSUES

NECESSITY AND REASONABILITY

1. President Green The company holds e The company sold 450 Bread crumbs and Saboten pancake is a raw
House Food 39% of shares in PGH goods to PGH, e.g. material and a product which are for cooking
Co,, Ltd. e The company and PGH bread crumbs in Japanese restaurants, the company considers
‘PGH” shares the same that the prices offered to PGH are reasonable,

directors, namely fair and similar to the market price.
Mrs.Malee
Tangchaisanong and e Office and raw 0.60  The company has sufficient areas and let a part
Miss Petcharat material warehouse to PGH with a reasonable rent.
Anantawichai owners
e Service providers 1.50  The company has refrigerator trucks which are
able to transport raw materials to PGH
branches.
Its staff also are in capability of providing
various kinds of services for PGH for fast
operation based on appropriate and fair fees.
2. Thai President o TF holds 9.38% of the ¢ The company leases a 1.20  Since this plot of land, which is not

Foods PCL (“TF")

company's shares

The company and

TF shares the same
directors, namely
Mr.Pipat Paniangvait,
Mr.Kamthorn
Tatiyakavee,
Mr.Apichart
Thammanomai
Assoc.Prof.Dr.Kulpatra
Sirodom and
Mr.Boonpiam
Eamroongroj

plot of land from TF for
construction of a factory
in Lad Krabang Industrial
Estate as per the 10-year
Land Lease Agreement
starting from June 1%
1981 - May 31st 2001
and the Agreement has
been renewed until now.
The present Agreement
period is 3 years starting
from June 1st 2011 -
May 31 2014 with
rental fees of 100,000
Baht per month.

commercially used by TF, is adjacent to the
company'’s factory, the company enters
into the Land Lease Agreement with TF for
constructing a factory and the company
considers that the rental fee rate is
reasonable, fair and similar to the rental
fees of nearby plots of land.

e The Company bought 1.64  The chocolate aroma is a raw material with
chocolate aroma for low quantity of use and with the same quality
its raw materials of the one imported by TF, who uses it for

production of wafers and biscuits. The company's
considers that the price offered by TF is
reasonable and fair and it can be deemed as
normal business practice of the company.

3. President Holding ¢ PH holds 18.75% of The company bought 88.42 Since the company needs a number of cars for

Co., Ltd. (“PH")

the company’s shares
The company and PH
share the same
directors, namely,
Mr.Pipat Paniangvait and
Mr.Kamthorn Tatiyakavee

cars as per the
Financial Lease

product transportation, most of which have
been bought under the Financial Lease and
several financial lease companies, including PH,
were asked to submit service proposals, after
comparing terms and conditions offered by
each company with respect to the interest rates,
its service record, and terms of payment, PH
was selected. In the year 2013, the company bought
68 cars more under the Financial Lease.
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PERSONS
WITH POSSIBLE
CONFLICTS
OF INTEREST

4. Kerry Flour Mills
Limited (“Kerry”)

TYPES OF
RELATIONSHIP

IMPORTANT
ISSUES

o The company and The company bought
Kerry share the major
shareholder, i.e. TF, for production of bread
who owns 39.00% of

Kerry's shares.

and bakery products.

The company and
Kerry share a director,
Mr.Kamthorn
Tatiyakavee.and
Mr.Apichart
Thammanomai

flour as its raw materials

CosT

(MILLION
BAHT)

633.22

NECESSITY AND REASONABILITY

Flour is a main raw material for production of
bread and bakery products of The company who
is the largest user of flour for production in
Thailand and relying on a sole supplier of raw
materials may put The company at risk for raw
material shortage. As a result, The company
selected 4 - 5 suppliers of flour, one of which is
Kerry, whose quality meets The company’s
standard. However, prior to purchase order,
The company compared the price, the quality
and the production capability of each supplier
for stipulating the purchase quantity. In
conclusion, we consider this is reasonable, fair
and can be deemed as normal business practice.

5. Dai-Ichi Packaging e The company and The company bought 13.87 Due to numerous suppliers of packaging in the
Co,, Ltd. Dai-Ichai share the packages, e.g. Cake donut market, The company is able to be provided
(“Dai-Ichi”) major shareholder, i.e. Film, Dorayaki Film with information with respect to the market

TF who owns 50.10%  from Dai-Ichi. standard quality and price for comparing,

of Dai-Ichi's shares which The company later found that the price
e The company and is reasonable and made orders.

Dai-Ichi share a director:

Mr.Pipat Paniangvait

8. Thanachem o Relations between the The company bought 51.40 It is purchasing of raw materials with standard
(Bangkok) directors raw materials, i.e. price and with several suppliers in the market.
Co., Ltd. aromas and food The company is able to compare the quality

additives. and the price in the market. When no difference
is found, the purchase order is made.

7. T.J.S. Marketing e Relations between The company bought 1.00 Itis purchasing of raw materials with standard

Co,, Ltd.

the directors raw materials, plam oil.

price and with several suppliers in the market.
The company is able to compare the quality
and the price in the market. When no difference

is found, the purchase order is made.

8. Directors

o The company's Directors 69.33

Deposit

Now, The company depaosit money from its
directars and permanent employees as per the
announcement on deposit program with the
same conditions and interest rate. The total
deposit shall be no more than 33% of the
company’s authorized share capital. The deposit
program is a kind of welfare provided for the
employees who will receive the deposit interest
as per the announced rate in conjunction with
the financial market changes. As of December
31, 2013, the interest rate stipulated by the
company is 3.50%
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1. OPERATING PERFORMANCE OVERVIEW

Thai economic conditions grew at a slower pace
in the year 2013, where consumption rates were
lower than the forecast figures due to consumers
concerned on economic conditions and the increased
of the household debt. Even though, revenues from the
sales of products were growing, but still lower than
the goal set.

Operating performance for the year 2013 shows
that the Company can continuously generate revenue
growth rate at the amount of 6,440 million baht,
increased by 500 million baht or 8.4% and capable of
maintaining the efficiency in managing expenses to be
in an appropriate level, which allowed the company net
profit to be at 944.32 million baht with 10.5% growth

rate from previous year.

2. OPERATING AND PROFITABILITY
SALES REVENUE

The Company sales revenue was 6,388.56
million baht, which increased from the previous year
by 495.11 million baht with the growth rate of 8.4%
as a result from the development of new products,
such as Donut Cake and new flavors daily sandwiches,
to increase product varieties for consumers. The
Company had increased product line at Bangchan
Factory and Lardkrabang Factory allowing the company
to produce sufficient products to meet the consumers
demand. Moreover, the Company planned marketing
strategies for product promotion activities through
several advertising media including organizing activities
promotion through institutions and schools such as
School Tour activities to create good feelings and build
confidence towards the quality of product brand or
“Farmhouse” brand. By continuously expanding sales
unit around Bangkok, Metropolitan and Provinces
helps the Company to be able to deliver more goods

to consumers.
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1. Wholesale Bakery Business

For the year 2013, revenues from wholesale
bakery were at 91.70% of sales revenue, increased
from previous year at the amount of 475.14 million
baht having the growth rate of 8.83%, which derived
from the increased in total sales of the new product,
Snack Bread, especially Donut Cake. However, this
group of product have the potential to grow at 43%
when compare to previous year. For Sliced Bread the
growth rate was at 6.6%, while Hamburger bun and
hotdog bun were at 8.5%, showing a decreased in total
sales of confectionary.

2. Retail Bakery Business

Revenue from retail bakery business was at
2.47% of revenue from sales, which increased from prior
year at 10.89 million baht with the growth rate of 7.41%
primarily as a result from the increased in sales volume
of Madame Marko Cake that grew 13% and Deliya shops
that grew 6.7%, which open at different stores that
have high expenses. If any of the shop does not have
break even sales volume, the Company will gradually shut
down the shop. In 2013, 2 branches were shut down and
1 new branch was opened. At present, 14 branches are
still open .

3. Fast Food & Restaurant and Export
Business
Inthe year 2013, proportion of revenue from
Fast Food & Restaurant was 5.69% and 0.15% from the
sales revenue, respectively. The growth rate of Fast
Food business is at 2.78% when compare to previous
year, though The growth rate of export business
dropped 7.3% as a result from sales made through one

domestic export agent.
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OTHER REVENUE

For the year 2013, Other revenue from interest
received at the amount of 31.1 million baht, increased
by 34% from previous year due to bank deposit for band
and bills of exchange investment and investment on

President Bakery Public Company Limited private fund.

COST OF SALES

Cost of sales for the year 2013 was at the
amount of 3,377 million baht or increased by 8.7% from
2012, this derived from the increased in sale volume
which caused the increased in utilizing raw material
and packaging. The proportion of cost of sales per sale
volume in 2013 and 2012 increased slightly at 62.25%
and 62.19% respectively. The price of raw material
such as flour was not adjusted but there were price
adjustment on eggs and the machine depreciation
causing gross profit rate to be at 37.75%, which is

similar to previous year.

EXPENSES IN SALES AND MANAGEMENT

Sales expenses for the year 2013 was at the
amount of 860.72 million baht, increased by 11.8% from
the previous year, due to the annual salary adjustment,
upward adjustment in employee benefit, employees
remuneration and fuel expenses for transporation of
goods. However, proportion per sale volume for the year
2013 was 13.5% and in 2012 was at 13.1% of revenue
from sales.

Management expenses were at 574.51 million
baht increased by 4.5% from previous year, resulting
from annual salary adjustment, sales promotion expenses
and advertising through different media, as well as fuel

expenses for delivering goods to distribution center.

SHARE OF PROFIT FROM INVESTMENT IN JOINT
VENTURE

Share of profit from investment in joint venture at
the amount of 3.33 million baht, decreased by 44.3% from
previous year, as a result from opening 2 more branches
during the end of the year 2013, allowing an increased
in the sales volume. Although, sales volume decreased in
the original branches that are located in the department
stores due to the slow down in economic conditions and
decreased in consumer expenditure, which also includes
having to acknowledge assets depreciation of the new
stores, causing a decreased in operating performance

of joint venture restaurants.

FINANCIAL EXPENSES

In 2013, financial expenses decreased down
slightly at 14.54 million baht from interest payable
of financial lease, long term loan from directors and
employees or employees deposit which is one of the

welfare offered, as well as other fees.
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NET PROFIT

For the year 2013, net profit was reported at
944.32 million baht, increased by 83.89 million baht
or 10.5% from 2012 which has net profit of 854.43
million baht, calculated as net profit ratio of 14.7%
with earnings of 2.10 baht per share. These were the
results of increased in sales revenue, reduction of
government corporate income tax, efficiently manage
cost of goods sold and expenses, allowing higher
operating performance than the goal set.

On April 23, 2013, Annual General Shareholders’
Meeting approved of dividend payment of the year
2012 operating performance to shareholders at 0.52
baht per share at the total dividend of 234 million baht
and on August 20, 2013, the resolution of the Board
of Director’s meeting approved the interim dividend
payment for six months period ended on June 30, 2013
at the rate of 0.45 baht per share, amounted to 202.50
million baht, including dividend paid in 2013 at the
total amount of 436.50 million baht. In the year 2013,
shareholders remuneration rate was at 24.7%.

3. ASSETS MANAGEMENT
REPORT AND ANALYSIS OF FINANCIAL STATUS

3.1 Assets
As at December 31 2013, the total assets were
5,309.63 million baht, increased from the year 2012
at 535.8 million baht or 10.09%, the significant items
are as follows
3.1.1
to 1,113.24 million baht at 20.97% of total assets
increased from the prior year by 217.01 million baht

Cash or cash equivalent amounted

or 24.21%. The details of cash received and used in as
well as cash equivalent are as follows

e Net cash flows from operating
performance at the amount of 1,371.58 million baht,
increased by 131.48 million baht or 10.60%.

e Cash flows used in investing activities
were 590.43 million baht, which comprised of significant
items such as cash payment for puchased of temporary
and long term investment at the amount of 884.01
million baht. Cash received from sales of temporary
and long term investment at 585.71 million baht and
purchased of land, machinery and equipment amounted
to 297.41 million baht

¢ Cash flows used in net financing activities
were 564.13 million baht, used as dividend payment at
the amount of 436.50 million baht, payment of financial
lease liabilities at 84.23 million baht and reimbursement
of loan from directors and employees (employees
deposit) of 43.40 million baht.
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day, average collection period was at 41 days and
average payment period was at 69 days which allowed

the Company to has cash cycle of 27 days.
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THE APPROPRIATENESS OF FINANCIAL STRUCTURE

Debt to Equity ratio was at 0.30 times, which
has been in a low figure for 5 years. Interest coverage
ratio was 116 times and debt service coverage ratio
at 1.89 times, which showed the stability of the
Company’'s capital structure and solvency. For the
year 2013, the Company did not make any loan from

the financial institute.
5. AUDITOR REMUNERATION

1. AUDIT FEE
The Company paid audit fees to
e Company’s auditor at the amount of
864,000 baht for the year 2013

2. NON-AUDIT FEE

For the year 2013, the Company paid
remuneration of other services to:

e The Company’'s auditor at the amount
of 20,000 baht for the observation of inventory
demolishing.

o Specific audit objectives - audit in accordance
with the conditions of promotion certificate stipulated
by the Board of Investment of Thailand. Two certificates
were audit at the amount of 92,500 baht per
certificate, which amounted to 185,000 baht.
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To Shareholders of President
Bakery Public Company Limited

The Audit Committee of President Bakery Public
Company Limited comprised of four independent
directors who are professionally competent in
accounting and finance, laws, medical science and
organization management. The audit committee that
were appointed by the Board of Director comprised
of:

1. Mr. Phimol Rattapat

Chairman of the Audit Committee
(Individual with knowledge, skills and
experience in law)

2. Dr.Yupa Soontrapa

Audit Committee
(Individual with knowledge, skills and
experience in medical science)

3. Asst. Prof. Dr. Kulpatra Sirodom

Audit Committee
(Individual with knowledge, skills and
experience in accounting and finance)

4. Mr. Boonsak Chiempricha

Audit Committee
(Individual with knowledge, skills and
experience in accounting and taxation)

All of which are fully qualified individuals in
compliance with the audit committee charter and
perform its duties according to the scope of duties
and responsibilities assigned by the Board of Director,
which is in line with the regulations of Stock Exchange
of Thailand. With the policy to exercise in accordance
with the principle of good corporate governance and
intern audit system to ensure that the Company
practices continuously, regularly, effectively, efficiently,
transparently and is accountability, for the highest
benefit to shareholders, investor, stakeholders,
employees and any related parties.

e Emphasized on preventive audit to operate
systemically prevent risk that may occur.

o Emphasized on operational risk management
by stipulating to specify risk factors that cover each
working system when audit.

e Emphasize on the executive officers and
employees performance to be in compliance with the
related laws, requirements, rules and regulations.
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The audit committee shall each hold term
of office of one year or retained his/her term of office
during such time only as the audit committee entitled.
Audit committee member who retired upon the
expiration of the office term may be reappointed. The
term of office of the Audit Committee should end at
the same time as that of the board of directors; with
Miss Lapasrada lertpanurot, Internal Audit Manager as
the Secretary to the Audit Committee.

In the year 2013, Audit Committee held four
meetings to perform its duties as stated in the Audit
Committee Charter. From the total of four meetings,
all audit committee attended three meetings and one of
the audit committee requested for personal necessity
leaves of absence in one of the meetings. Moreover,
the Audit Committee held meeting with external
auditors from Ernst & Young Office Limited to consider
internal control system on financial reports along with
observations and audit report of the said division.

The audit committee held meeting with the
internal control division and had received the audit
performance report as well as comment on the internal
control division charter and annual audit plan. This
includes meetign with the chief executive officer on
the related agenda to consider on different issues,
conclude the consideration and submitted to the Board
of Director and Management team to consider and put
into practice. Which are as follows:

1. Consider and review annual and quarterly
financial statements, as well as disclose sufficient
information in time and in accordance to the generally
accepted accounting policies. The audit committee
works in collaboration with the auditors before
submitted to the Board of Director, which the audit
committe has clearly and sufficiently questioned
and listened to the executive officers and auditors’
explanation on the related matters. The Audit
Committee and the auditor confirms that, to the best
of its knowledge and belief, the Company’s financial
statements are accurate in the significant matters and
in accordance with the generally accepted accounting
standard.

2. Review significant internal control
system. The Company’s internal control system are
appropriate, adequate, transparent, efficient and
effective, able to achieve operating objectives and goal,
including accurate, complete and reliable disclosure of
information. In the year 2013, the audit committee
had suggested management division to monitor the
development and adjustment of Company’s internal
control, which are procurement and purchase system,
manufacturing goods system, delivery system, machine
and egipment repaire and maintenance system, as well
as spare parts inventory management; in order for the
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internal control system to have sufficient efficiency
with the acceptable risk level and appropriate with the
changes in business environment.

3. Review internal audit through the revision
of audit report and monitored internal audit works
which covered Company’s significant business system
as well as give advise to internal auditor to enhance
the efficiency and effectiveness in performing task.
The audit committee had considered and approved of
audit plan for the year as well as support the knowledge
development of audit personnel division for internal
audit performance would be in accordance with the
international standard and to promote internal audit
to more effective.

4. To acknowledge reports from the
risk management committee regarding the plan of
operational risk management in manufacturing, office
and sales, in order to realize the impact of risks and able
to determine risk management guidelines. Moreover.,
the audit committee has suggested that internal
audit division should apply risk evaluation results in
the Company’'s annual internal audit plan along with
stipulate to have audit plan review regularly when there
are changes in risk as a guideline for company’s audit
to be more efficient.

5. The Audit Committee has reviewed and
provided opinions on the connected transactions or
transactions that may have conflict of interest, as
well as disclosed the information in accordance with
the requirements of the Stock Exchange of Thailand
and the Securities and Exchange Commission. Such
transactions are normal business operations with
reasonable prices and the information have been
correctly, completely and sufficiently disclosed.

6. Review to ensure that the company
practices according to the Securities and Exchange
laws and the regulations of the Stock Exchange
of Thailand, as well as any other laws that are
related to the business to ensure of the accuracy
and transparency for shareholders and all related
parties.

7. Present audit committee’s acitivities
report to the Board of director in every audit
committee’'s meeting to be in line with good audit
committee guidelines.

8. Consider, select, appoint and propose
auditors’ remuneration to be summit to the Board
of Director for the approval from shareholders’
meeting.

9. All audit committee members attended
the shareholders’ meeting no. 34 on April 23, 2013 to

assist in answering shareholders’ questions.
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By performing such duties, the audit committee
has perform its duties fairly, independently and has no
limitation in receiving information at which the executive
officers and involved employees have fully cooperate.
Through contemplation of the aforementioned reports,
the audit committee has concluded that financial
report compilation procedure of President Bakery
Public Company Limited is in accordance with the
generally accepted accounting standard and has found
no transaction that may significantly effect financial
statement. The Company has appropriate, adequate
and effective internal control, internal audit and risk
management. Connected transactions are of normal
business operations which are appropriate and no
unusual transaction was found. The Company had
operates within the framework of the law of Securities
and Exchange as well as abided by regulations and other
laws that are related to the Company’s business.

On behalf of the Audit committee

QB\QM//

(MR. PHIMOL RATTAPAT)
Chairman of The Audit Committee
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FINANCIAL STATEMENT FOR THE YEAR 2013
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The Board of Director of President Bakery
Public Company Limited values the duties and
responsiblities to practice in accordance with
good corporate governance principles. The Board of
Directors is responsible for the Company’s financial
statement and financial information presented in
the annual report as well as financial statement for
the year ended December 31, 2013. In preparing
the financial statements, appropriate accounting
policies have been adopted and regularly adhered to,
using careful discretion and reasonable estimates.
As well as, key information has been adequately
disclosed in the notes to the financial statements.
TAS No.12 “Income Taxes” that became effective in
the accounting year 2013 has significant impact on
the Company’s financial statements. The Company
has changed the aforementioned accounting policy
in the current period and restated the prior year's
financial statements, presented as comparative
information as though the Company had initially
recognized the tax effects as deferred tax assets
or liabilities. The Company financial reports has been
audited and verified unconditionally by the authorized
independent auditor. Financial statement completely
reflects actual financial position and operating
performance for the past year for shareholders
and general investors benefits in using financial

statement.
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The Board of Directors appointed the
Audit Committee consisting of directors who are
independent and expert to review the Company
to report financial information and results of the
performance correctly, to have the internal control
system and the internal audit having suitable
efficiency in managing risks to be at an acceptable
level, to conduct based on laws about securities
and the stock exchange, the regulations of the SET
or related laws about business of the Company,
to disclose commitments and manage related
transactions or transactions that might have
conflict of interest to have it correct and complete,
to perform duties in accordance with the good
corporate governance, transparently and reliably.
The opinion of the Audit Committee on the matters
is appeared in the report of the Audit Committee in

this annual report.

In the Board of director opinion, the Company’s
internal control system is satisfactory and can
assured the reliability of the financial statements
of the President Bakery Public Company Limited as
at 31 December 2013.

(MR. PAPAT PANIANGVAIT)
Chairman Of The Board

(MR. APICHART THAMMANOMAI)
Managing Director
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31,135,480
22,263,872

(Jsudsairin)

5,893,451,691
23,203,254
25,070,573
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5,939,765,768
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3,327,632 5,976,511 = -
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(14,537,624)

(15,277,608)

(14,537,624)

(15,277,608)

1,016,953,161
(72,631,207)

945,432,169
(91,006,350)

1,015,439,029
(72,631,207)

941,415,408
(91,006,350)

944,321,954 854,425,819 942,807,822 850,409,058
9,517,539  (16,141,926) 9,517,539  (16,141,926)
(4,656,489) - (4,656,489) -
297,810 1,212,581 297,810 1,212,581
5,158,860  (14,929,345) 5,158,860  (14,929,345)
949,480,814 839,496,474 947,966,682 835,479,713
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1,016,953,161

468,563,983
(7,875,512)
(3,327,632)

(10,545)
4,120
11,204,455
91,634

(31,135,480)
12,599,702

945,432,169

443,869,641
(9,926)
(11,184,348)
(5,976,511)

7,364,868
(103,874)
(23,203,254)
13,368,169

1,015,439,029

468,563,983

(7,875,512)
(10,545)
4,120
11,204,455
91,634
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(31,135,480)
12,599,702

941,415,408

443,869,641
(9,926)
(11,184,348)

7,364,868
(103,874)
(1,959,750)
(23,203,254)
13,368,169

1,467,067,886

(51,521,481)
(19,027,050)
(4,627,122)
257,163

65,053,141
8,272,448
175,248
(4,004,975)

1,369,556,934

1,042,766
(4,478,639)
(590,463)

110,059

(11,385,432)
20,127,120
393,668
(9,327,445)

1,467,067,886

(51,521,481)
(19,027,050)
(4,627,122)

257,163

65,053,141
8,272,448
175,248

(4,004,975)

1,369,556,934
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Ustloml uazasussiunuuimstuesnidurl¥iioseisidunsnasndivegauumasuniualsslomituas
\Juansuiazesmiinen mnwiinouliana lisunalsslenifiuffzuiafmieasuwasiasomsualssToal
UsnuazsusAunuusmstuannlumigiislunam

nilduyevlnsymsuavssloginasoonanouresniineu wasniliauzasinsymsualsslogseze11du Usznau
se YyamUsgUuravmszyniiumuinsumsualssload vingly siunuudmslueanndslulasus

5.14 Usznumskidu
UstngaziufinUszunumsriiauudnglomszyniudoiduvaunianmemsalluassn Sinaguud) wazdany
WullliAsududuauiuddngezdoninensidoiasegnalliioUaniuaoens:yniultiy. ta:usenyga1unsn
Uszuniyarmszyniwutiulaegvideiie

5.15 maiuia

mégulsivsznausmumépuladagtuuazmssulasemsantod

méiuladatu

UsEnaufinmgBulivagiusmuswuimaiaseiturdisnuiaiumseeesy Tneduimainmisnig
mgmuvaninunnmuualungruisnmsoing

muidulasamsaalnud

USENYUUNNMBHLIAsoMSAaUZUnsauanANgIAT1ITHI NS 1AMMUTNTY0FUNSWE Lasrllau o Judy
SUSHENA1T18NUNUTIUNBavAUnsnduamviidunineldooiu tnsldonsinenduatoAuld o Judusou
SEUIAITIYIIU

UatnesUEntiaunMBRulisemssintnyresuananssiinsafsiondumennsiems uwssuiaunsndnsiu
Ifsemsiintin@amiuuaunnsviiasnAlEinms swfvuananunumsigelaEusnurmasanudu
WiFouivuifudonyasdrmlsmemsluswnaniesweiazlivstlomianuaunnssiinsnAliinmsuasua
DANUMIMBAGI T IHTH5u
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vsEngaznumInyaAmulnydovaunsndgndnulasansaaUygnnausousesialsigviulaasiinisuiu
anyarsuUndaunan windanudululiAoudivuiiudenya:ludmisnmemdiieswasionisthduning
MéuulasamesnUdNniruansauauunTgusslu gl

vdEneRziufinmgiulasensanUginonse lUdsdiuagtoviurmnnniiatuingidenusignsiladuin
tngmsyUdvaueodtioru

6. msidgagwianazus:numsmatudndrian

‘Ium’if&"}mﬁmumiLﬁum:Ummsgmmiswmumomﬂﬁu thevdmsidusioslinasitiouazmsuszuiunmsiu
Bovfidmullwiuewaue mstigasitiauasmsUszunnmassonanildwanssnusesnuduiuansluouns
Buuassiafoyanuansluviungmausznousumsiou uafiinzussveruansyiUndnuiivszumsts ms
’l%sgaaﬂﬁaLLa:msUs:mmmiﬁﬁwﬁm Dol

-

dunvun

TumsAsanUsznmeavdyygrindudyygsmibununs ody g monisiu deusmslslgnasntaly
msUsaiiudeuluuasgazdynvovduiieinsaniudenglfsulounnuidosuazualss lomiluaunsnea
WAYNaNILaIEo 1l

ANdanlidIdorgryalantil

Tumsusznumiiontiavdoasgvavgnuil havdmsindudioslgnasnialumsuszuiumsuanianuing
Tzinguangnriiuaazsty IneivfivuszaumsaimsiivBuluesn ongyosmiifinuAiouazanizsyynam
WuogTuvnietu Wusiy

nau 21msnazaunsninazAndausim

TumsAiwnuadeusnaaseimsuazgunsal theusmssndudisssz:unuagmstivstluminazyamaomdo
\WolanTnuyavarmsuazgunsnl uazdiosnumuoigmslrissTomiuazyarmpaomdslnumninmswasuudas
WWuthuingu

uonaniitheudmsindudiovaounumassiosrvesiiau smsuazgunsnilunsasgisnauaztiufingianuain
mssissrvnAmaiyamfmaiiesldsuAusnniyammutinguosaunindiu Tumsiitheuimssndugionls
pavitafifosiumsmamsninelduazmi$ielusunandoifs oo iuaunineiu

gads:lgguralaannninudaiwiiniumulasimsoads:lodu nazoads:lgdus:g:8123ugaiwiindiu

AwUFUMUIAsTINIsWaUs:lgFUBaIaaNINYILIBYNLINGIU kazmulnsynisuauls:legilszgse11dUYayNLINgIU
Ussunidumunanainmansusznuiey JufiovenAedaauumgius 9lumsussuunstiu wu dnsiAnan
InINsTUB UG UTUDAR dRTIUTILE wazdmsINsWasuLUas LI IUWTNIL WLy

Adaisay
viEnyinildunevsiintuainmsgnilevievidunddemey gueheuamsialggasitialumsusziiuuayon

ARNgNHavssLauandoliuielulvadumefiduaszaAnyiiaduanuazoiEasivnan auiudelydnisg
sasovviidunonsinulilulnd

7. 1Judanazsrigmsinguiniidudn

(HUde: Wwuun)

2556 2555

WUER 2,412 1,987
WudnswiAg 499,802 174,241
wuehnswmas (Tunevnuduynna) 2,028 -
AusUnssumsuvisUssinelng 285,000 625,000
fuanisu 324,000 95,000
Sou 1,113,242 896,228
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o Sufl 31 SurAy 2556 Wudhnoauning BudinUsssuazmuantuddnsinonibasmvivioas 0.45 Gy
3.25 iU (2555: $ogaz 0.13 §y 3.10 sial)
8.  13uaJnuddAsi
(Hu2e: Wuuin)
31 SunAu 2556

symnu/
sIMMUUTS

yamgasssuy

1BuchnUszhnuamuoumsidu (flunainudiuynna)

wudnUszidsann 7 weu 45,000 45,000
wudhnuszisann 10 wou 60,000 60,000
wuavnuluwueinUssiuamdunsou 105,000 105,000

Hannswé&idiaae (funainudiuunna)

WusUmnssinmsuvivlseinaing 21,847 21,864
vudludsunalng 29,619 29,677
Ry 51,466 51,541
vIn: flsanmswWasuulasyargfsssuyasiiuamu 75 -
Buasuluranniwdione 51,541 51,541
sU3UaINUIIAS 156,541 156,541

Temsiwaguwlasyevingduamuiinsdmiuvlaugaiun 31 sunay 2556 agulanuil

(Hude: Wuuin)
ganAJIHaaAUU -
Buanineiiodasuamuiinsiius:ined - s1mu 170,531

IMY5UI0IN - IAMU

WUARSUIINNIST VLY (13,898)
mlsannisavieg 11
ity (13,887)
dugoniyarmmannsng (178)
flssnmswasuulasyarm 75
gannJHaaUael 156,541

o Jufi 31 §uAy 2556 Wuthnuszafuaniunsiu uasndnnindidoslunasmudiuyana gousmsing
UFEMMANNENEInmanasnuusmiisidnsuanauunusiedasa: 2.58 iy 3.45 siat) Usene llssiluyam
yFisssuTaBuasmusina1 Insliyarsrvdsnnusinnanningdanisnasmusunaniiosiu FeyamyRsssy
?Jael,ﬁua\inul,ﬁwﬁuﬁmu 0.1 &uun U3eny Jufinmawdsuwasyargfisssurasisuasmulunanningiie
vwonaniumlsmamuiaadodulusuhissanuliaas
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9.  anhHUmsAMAzanKuau

(HUde: Wwuun)

2556 2555

anHlmsA - AmsAINgdalnu

gntlAvATuIINTUATyMruAgIs:

gelytorimundis: 491 582
anvitimsd - Avmsfinedasiu 491 582

anHlmsA - famsnAluingadainu

gulytiorimungis: 440,360 405,181
Fog15e
TUiAu 3 sou 318,199 298,874
3 - 6 liiou 394 251
6 - 12 ipiou 7 596
12 ideusuly - 552
Swgnuiimsén - Aemsfiluifeiieoiu 758,960 705,454
wn: ﬁhLEjawﬁaxiﬁamgry 97) 97)
sWgnuiimsén - Avmsfiluifeadosiu - qns 758,863 705,357
SWGNHLIMSA - and 759,354 705,939
anniau
Qﬂwﬁ?ﬁ'uq - fAamsfilAendasiu 143 425
anﬁﬁuq - flamsfildifgadootiu 103 1,715
Swgnwiau 246 2,140
‘i'manwﬂmsﬁma:gnwﬁﬁu - ané 759,600 708,079

10. FumAIHAD

(Hu2e: Wuuin)

2556 2555

Fufdnsagy 3,462 3,294
FUMSENIINER 4,997 3,540
Innmu 73,598 73,065
Janiiuvia 50,857 40,250
ozlvduazTan sy 41,304 35,042
Y 174,218 155,191

11.  s1gmsssmanunamsningldainu

Tusznil va¥nudsremsssiafiaAyiivyanarsanamsitiedooiu stemsgsnacmnaduiumuioul
mumsfuazinurimuisnasius:rivudsnyuazypnavsanamsitigdovimurain dedulumuunsigsna
tngawisnaguinsil
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(Hude: auuin)

2556 2555 uTguigmsmHUasIAMEA:MSHEU

S19MS§SNANUUSENAINgITaINU

IYFUM 4.5 3.8 s1AfisnavsuiudelnaiAgeiusia
Mam

916U NS 1.5 0.8 mudnsifinnavsiuiiudelndifeeiiu
IHSHAR

ANYISU 0.6 0.3 eudnsfnnavsIuiudvIngiAesiiu
9M91NANR

wuduasu 1.8 1.9 mufivszmede

FoduM 700.9 809.7 s1mTARNavsIuiLBeIngiAeuiusIAm

mna1nlngATITvUSUIUNIST

ALY 1.2 1.2 mudnsinszyludyudelndifoviu
IM316a16

AENLUETILMUFY YT INITIL 3.8 3.6 mudnsnianavsunuludyndeing
(GRG0

s1gMsssNAnuyAAaningldalnu

nanuiy 2.6 3.5 smsmenieudeva: 3.5 sl (2555:
Sawaz 4.0 siol)

YomAYAYTENIIUaENYLAsyARaraaNaMsiiNgdaunu o Tui 31 SunAu 2556 uas 2555 Juazdynsvil

(Ru2e: Wuun)

2556 2555

anHUMsAa:gNHUdY - NMAMsAINgIgaINu (HUgIH 9)

UFENSIM (UsEnufieviulufiamssvnaiuasdgiouuaznssunssiunu) 634 932
UsENALNgteenu (Unssumisitngllevnu) - 75
sgnuiimsfuazgnvildy - AamsiifgIdem 634 1,007

MHEUMsAMA:MAKLDY - AmsAmeddalnu (HueiHg 19)

vienRgIdosnu (fevuluvdgnyuaz/viadgioriunaznssunissium) 177,828 206,659
vsunnglteeiu (Tnssumsninellevig) 14,024 16,165
FIDMUMSALazI MDY - fnanshiineltoviiu 191,852 222,824

HUFumMuduuudimsidu - AmsAingdalnu (HueiHg 20)

UsENTLAe 09 (fovuluvdunyuazigioviutanssunissiunu)

wﬁ“ummﬁmrywdwmslﬁu 93,720 76,872
n: penlsdigsomsiiniming (5,301) (4,064)
ansé 88,419 72,808
¥in: duftrimuagismeluniiol (38,546) (37,038)
ﬁﬁ‘ummﬁ:yrymhnmﬁu - flang

fifeafioodiu - qné 49,873 35,770
13UNdus:g:g1NNNSSUMS 69,327 91,388
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Tuszrdnel WufduszuzeaInnssums (srunenilumuiing) Tmsweasulmsvsio (Uil

(Hu2e: Wuun)

g90AJIHAD U fus=H313U g90AJIHAD U

Sui 1 unsiAL . 5uf 1 SuA
2556 LU 2556

WUNPUSTYEE1IINNSTUMS 91,388 58,763 (80,824) 69,327

A102UIINUNSSUMISHA:GUSHIS

TuszniwUaugaiun 31 Sunau 2556 uas 2555 ustnudmi¥iguaustlogtintinouyaunssunsuasgusms
srosio (U

(Hude: duuin)

2556 2555

wausslugiiszezau 57.9 54.2
wausslogindvoonaneuuasualsslogissuzedu 1.5 1.2
53U 59.4 55.4

12.  13uainufumssoum
12.1 s1wa:dgayaiiiuanuiumssium

BuawnulumssiumiiduBuasmuluiamsdeusinguazusgndumuausiuiu JisieazBumnsill

nu
159N Jumsiunndaiisuainu
namsnAUAL s g1s:

daduiduainu JumMSIIUIRWI:NINS

muisdouiaide
saunu : 1ad
dw  315umAw 315umAu 315unAU 315umAu T unsiAl  315unAu 315unAU 1 unsiAy
un 2556 2555 2556 2555 2555 2556 2555 2555

Soga: Sowar Wuum  Wuuin  Wuuvin  Wuvin  Wuuin o duuin

(UsuUsath)
UFEN INSTLAUN
n3u LT Wad  Auliugsis
Eahy mmi:ﬁﬁu 15 39 39 19,473 17,959 13,942 5,850 5,850 5,850
swduacmulums
WM 19,473 17,959 13,942 5,850 5,850 5,850

Tudsungumay 2551 UssnuswiugsivamudeduusdnlusoUsanAurisviivuazusenluUssmauviontio 6
Jm6iy VN nsBiaur n3u Ed iad 1iin dWesiiussiasusue ey Insudenyldamuluriuaidy
Pa0UFTNFINA1IT AL 585,000 Fiu yarins [iuas 10 vn Wusnnuiby 5.85 & uum vioAndudndiu
msavnudova: 39 uaslatioBuamuluusensnanduiuamulunissium

12.2 dunuvamisnaziiuducasu

Tuszrdnel UsenysusduuusmisanbuasmuivmssivmlvsumsBunuaausuasmumuisdiulsndouasiu
SWudurasuanfamsinaniusumsumnziamsiudaaubuasumuissImnuevil
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(Hu2e: Wuuin)

JumsiiufindalBualnunuiddu

Jumsiulowiznams

faide
_ i . . drunvsmisanidualnu juduuanustng
NIANSAAIUAUSIUNU . . o . \
: fumssaumius:Hial sus:HU
2556 2555 2556 2555
(Jsudsatriu)
UsEN nsgeun ndu hd Wed 911 3,327 5,977 1,813 1,960
5IU 3,327 5,977 1,813 1,960

12.3 dayamimsiiulagasdyainamisnAduausIuNU

InuswgavdlfidsusiazsigsmudndiugosmsiununUsEnadagiuuden msBaun ndu Whd And
17 wonidudunsng vildu srwlsuazmldsny uansliauil

(Kude: duuin)

u Sui 31 SunAu

2555
2536 (Jsudsatrin)
Fundwdryuion 9.9 5.4
Funindluvyuiou 20.1 20.6
FIWFUNSNE 30.0 26.0
viaunyudou (10.3) (7.8)
wﬁﬁummuﬁau 0.1) 0.2)
swmiiau (10.4) (8.0)
Fundndans 19.6 18.0

(Hu2e: duun)

u Sui 31 SunAu

2996 (ugjjzfmu)
1916 58.9 55.0
FuNUIY (47.2) (41.3)
mlFaelunisaiguazusms (7.3) (5.9)
misnaumigaensEule 4.4 7.8
AT BEuls (1.1) (1.8)
misdmsul 3.3 6.0

13. PQdualnus:y:zy1d

(Ru2e: Wuun)

tu Sun 31 SunAu

s1Anu/ T
L UamMgasssu
S1IMMUUTUY > :
13uchnds=Nnuamiumsiiu
wuthnuszausann 15 hou 30,000 30,000
Wuasnulusuthnusssfivamdunisiu 30,000 30,000
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(Ru2e: Wuun)

T Sui 31 SunAu

s1mnu/

S1IANUUTS

Hannswditiaay

iurj fuaniBu vionnmeviiiesnlasuddnvionaionsuy 70,349 70,700
wihyawmuzasnovnulalulscinag 3,020 3,037
asnasnuluaNufissmsvasnainlulssing 38,688 33,588
Rt 112,057 107,325
#n: MamuaInmsiasunlasyargfisssuvasisuanu (4,732) -
Buasmulumdnninditions 107,325 107,325
SJuIluanus:zeze1d 137,325 137,325

2 o

TymswaguulavyosUndiduasusszamamsulaugniun 31 Sunau 2556 dgulnssil

(HUde: WwWuun)
gannJIHdadul -
Buanieifiododuamussossnszwind - s1nmu 713,485

Fmhgsznit - s19Mu

WuansuNMsIvY (571,814)
PIATUIINMTINLY (4)
97U (571,818)
dusniyarmMannEne 390
auIINmMsWasuulasyad (4,732)
gaanJiHaaUa1sl 137,325

usuNY Iﬁﬁmb‘%\jnamumuuma FousmanulngUTnannEngIansnomuiviovils lilousmsfmumsamu
Imagam’mamua’auqmmaﬁmmﬁﬁwmusm 300 d@wun Tuszdl newnudiuyaragunalaamulubu
thnusssfuaniunsisu fuainuosussnmianswisivansfoulunaamannind uisUssinalng misaomu
YINaVUIUAYDIUTINUANNSNEIANITNDINU wasiusUnsmsaswiifioaningstmsuvisUstmalnguasme
lonTy  Felidnsiwanauunusiiviesa: 3.32 fv 4.25 siod Tagusdny IaUstanduasmusinandubu
asmulunanniwedidore Tuszried vsenysuiuanouunuanBuasnufsnafusn 2.2 &uun udu
yovrlsvsavInnu

o uf 31 Suney 2556 Uity lissluyamyRsssurosmannindibomenumds nesliyarsvdeain
UFIMMANNENSInmsnasnuionaniiesiu FeyargfisssurasiBuamuanasiniulsan 4.7 &uum
U3ty Jufinmsiaguulavyargfisssuvasiuasmulunanningidomesonaniumisnamuidaagoduly
suhlszanuilaiass
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14. 13ualnus:zg:133u

. _ hu . . - yamiJuainu
anutusssna o ' 2 daduiduainu * :
: Fs:ndd : (s1minu)
. 2556 2555 2556 2555
auun N ) _ _
sasa: saga: wuuin wuuin
USEN Wsgiaunnandag 310m wanukasIvite
FuaUszinnude 600 10.0 10.0 60,000 30,000
USEN avgauaiiy N §3NIMSINYAS
\Wadvaon 200 2.5 - 5,000 -
UsUN INsolgasdaa I1me THUsSMsauw
noaw 200 1.0 1.0 2,000 2,000
574 67,000 32,000
n: mLEJ'amiﬁast?JamGuaonu (2,000)  (2,000)
Lﬁuamuswwnﬁu - ans 65,000 30,000

\WoTufl 28 wwiou 2554 AivszguAnEnssuMSevUaENyldTuReylAlHusInyBaBuamuluium Yo
U3 nsBiaurinandad $1fm $1uau 600,000 Hu yarfins livuas 100 un Wudwnuby 60 &wun
vidoAnidudnaiumsasmusesa: 10 uaslddoduasmuluusdnasnaniduBuasmustozo1du Tussrined 2556
Vs ldisedssumvuiuiaududuou 30 &uum (2555: 15 & wun)

\ojufl 19 woe@meu 2556 ‘ﬂ'Us:«quﬂm:nssumswaw%ﬁmlﬁﬁwﬁauﬁﬁ‘lﬁuéﬁm%aL\‘mamuiuﬁumﬁm
990UsTN anvauaiiy $1n 911 50,000 ¥y yarfins1 liua: 100 vin Wuswnuby 5 &wun viedan
Dudndumsamuiosa: 2.5 waslitobuamuluuiendonanidubuamustosondu vasnaldgtisz
FuiomuasLau 5 & Tuiieunnaanou 2556

Funsnwdansmusumswudmnsulaugaiun 31 Suneay 2556 NInrinutheudsyavuien insawwesdad
116 mmzhwaa\ﬁL\“juamuﬁ‘u%ﬁﬂqﬁaagﬁmLﬂuﬁwuauU‘i:mm 0.2 &N (2555: 0.1 auun) aghelsheny
s lsitufinAiamssiosAigaviuasulifusunund) Wovnnusdnamaia:liHisuAutuamusivna

15. hiu amsnazaunswi

(Hude: Wuun)

3 JIUS=HII
152 . x
i . 5 nodaswuna:
IAS2J3Ns  anncJna: oo e
21mMS - - guwiHu:  Funswe
nazaunsnu  aunswd .
> oy StHI)
drinau it
tac
synu
1 uns1AY 2555 167,359 1,039,895 2,742,159 754,300 647,379 28,542 5,379,634
Foiiu - - 13,327 40,659 8,497 539,459 601,942
Iauvg”l (ooN) - - 410,267 33,602 88,897 (532,766) -
F1vnng (810) (7,874) (11,734) (15,402) (22,823) - (58,643)
31 §unAY 2555 166,549 1,032,021 3,154,019 813,159 721,950 35,235 5,922,933
%DLW:J 51,436 - 20,319 54,831 7,463 245,703 379,752
Touw (aan) - - 105,971 34,606 76,093  (216,670) -
Fme - (685) - (12,179)  (24,903) - (37,767)
31 SunAy 2556 217,985 1,031,336 3,280,309 890,417 780,603 64,268 6,264,918
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91MS

nazaunsti  aunsti
dinnu

(Hude: Wuwn)

JIUS:HID
nodsuna:
gIUWNHU:  dunswg
S:HI1
dac

_ InSaJ
1IAS2JINS  anncinas

Audausimazau

1 uns1Aw 2555 - 256,227 1,323,712 565,037 448,511 - 2,593,487
Adeus1madmsud - 50,043 240,794 82,064 70,231 - 443,132
AIFEOUSIA - TN - (5,431) (3,827) (15,275) (22,499) - (47,032)
31 sunAy 2555 - 300,839 1,560,679 631,826 496,243 - 2,989,587
Andousimdmaud - 49,365 254,744 82,686 81,223 - 468,018
AEoUSIA - FMLY - (227) - (11,872)  (24,759) - (36,858)
31 SunAy 2556 - 349,977 1,815,423 702,640 552,707 - 3,420,747
yamansmuinu3d

31 SunAy 2555 166,549 731,182 1,593,340 181,333 225,707 35,235 2,933,346
31 §unAy 2556 217,985 681,359 1,464,886 187,777 227,896 64,268 2,844,171
Andousimdnsul

31 SunAy 2555 (340 &uun saweglusiununsuan dufimdssiveglumlidielunmsneuausms) 443,132
31 SuAw 2556 (356 duun sweglusiunumsuan dufimdesiveglumiiselumsnsuazusms) 468,018

Ui 31 SunAy 2556 UsEnadgunsniuazdunindszrivansnudelhuimeladyyigimemssy ned
YamandmuUndinuin 221 v uas 33 auun smuaiau (2555: 219 Suuin daz 21 auum ey

asu)

U Ui 31 SunAy 2556 vdEnaligunsaidnnunilsdeanmideusinvuatausdluey yammuling
fouvinAdpusIMAsaUYoIaUNSWdauNaIdTIWIUEUYsEIM 1,718 d1uun (2555: 1,387 duun)

unswaliidau

al

16.

Funsnd luTmeundunsuiimossennuisisiwandansil

(Hu2e: Wuuin)

2556 2555

1AM
gonAILAD ALY
Foiiy
vonAVIdoaUY

$iN: AR AL
yamgndmulnydg

misiasvrihensweglusumisuanuilnasadmsul

11,649 11,633
1,087 16
12,736 11,649
(11,456) (11,238)
1,280 411
218 410
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17. dnsmsihn

(HUde: Wwuun)

ansmsigfau 7,486 7,486
¥in: ARz (6,144) (5,817)
yamansmulnyg 1,342 1,669
mdindmhefisiwagiusumismanudae§admsul 327 327

18. PuitniNutudsuiMms

USENY TEuiniiududsunmsinnue 44 awun dvAsnanlsludnsidosaz MOR ol
19.  MHIMsMua:MHudu

(Hu2e: Wuuin)

Fmiinisén - RemsAiedeuriu 191,752 222,724
Fmiinisén - RemsAlyiiendesiu 366,780 291,444
Fmilou - fvmsfiiedesiu 100 100
Fmildu - fAvmsfiluifeadiootu 93,574 72,793
Wmiladoimavinsuasgunsni 12,094 9,763
S mMBMsMuanimiou 664,300 596,824

20. HUFumuduouuBmsidu

(Rude: Wuun)

HUAuMUAurIRMISIIU - AAMsAMeIFalnu

wﬁhmmﬁm&nmmﬂﬁu 93,720 76,872
Wn: meniutigsemssinivig (5,301) (4,064)
ané 88,419 72,808
¥in: dufiderimuagiszmeluntiod (38,546) (37,038)
wﬁﬁumuﬁfy:ywdmﬁlﬁu - ﬁamiﬁlﬁm%aaﬁu - gnéan

Aruntvmvuagisemeluniivy 49,873 35,770
HUAUMUFUIBIMSIIU - TIAmsATuMeFaafiu
LAV YU IEINISEY 87,742 109,243
Wn: moniednesomsiinsmiing (4,563) (6,482)
qns 83,179 102,761
#n: dufitvrimungiszmeluniely (41,073) (46,761)
wﬁ?{umwﬁmmmj‘mmﬁu - ﬁamiﬁlmﬁm%aoﬁu - gnéan

Aruntvimviuagissmeluniist 42,106 56,000

UsEnylevndy g imssunuusenaagoinaigionunvue g lunmseiiunuegostianms Inednmvungisemn
whilusiediow oguasdymidszuznalagus:uins 3 U uasdryryrsvnanidudyaifivenianiyls
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3NN seyNAUNFogd 18 A TUA M UAY NS LAV

(Kude: duuin)

U 5ui 31 5unAu 2556

fuinu 10 1-310 SJu
waswwa\ﬁwmmﬁuﬁuﬁwﬁﬁaaﬁwaﬁaﬁummﬁwmwL'zh 85.9 95.6 181.5
mamﬁammﬁwwL"ziwmsﬁu'ianﬁﬁmﬁtyﬁ (6.3) (3.6) (9.9)
wuamﬂaa;ﬁu’aa\ﬁhmulﬁu%uﬁwﬁ'ﬁaomaﬁ\ﬂﬁummﬁ@wwL"dw 79.6 92.0 171.6

(Hu2e: duun)

U 5ui 31 SunAU 2555

nu1dU 1-30 Sou
masamamﬁmuﬁuﬁusﬁﬁﬁa\ﬁiwﬁ\iﬁumuﬁ:ynﬁL“Zh 90.4 95.7 186.1
mamﬁammﬁcyn;mhmsﬁmamﬁﬁmﬁ:yﬁ (6.6) (3.9) (10.5)
yarUagiiuresinubuiushisiosinefiviumudynih 83.8 91.8 175.6

21.  Pupduszg:gdNNNSSUMSsIazwinu

U3PnY Suthnisuannssumsuaswiinoiugasudtny dodunlonvdoasulintinouasauisuiuuaong 1o
Wumsesuninduasmus:lomilumsthnuaznoubulasniimsdinfuswias Tagnssunmsuaswiineiuusias
AuasdiayadUInTumstnuasnaududiond s Jufl 31 Sunay 2556 Buthndnadndsnnenilssosa:
3.5 siot) (2555: Sova: 4.0 sat) USENY wanoduthnInuillumiiFulunyuEsulusunansgiusnsiou

22. disosvads:lgsuszg=g133aiwiiniu

(Hu2e: Wuun)

drsaalnsams
vaus:TggunHal

cads:=lgsu
S=g:g103UYD)

99NINJUYA) -
wunJu

wunJiu

disasoads:ledus:g=g13vaIwiniu

U Ui 1 UnsAU 2555 30,256 3,720 33,976
siunuuamstudagiu 3,196 1,014 4,210
fiunumonite 1,842 161 2,003
vaussTomifisiotus:riey (8,697) (630) (9,327)
PIanuIINMsUszmMsmunanAminmansUssungy 16,142 143 16,285
fiunuuanmstusanfisuslussvined 1,008 - 1,008

disasnads=lesus:g=g13v2Iwdniu

wu 5uf 31 SunAU 2555 43,747 4,408 48,155
siunuudmsiudagiu 5,324 1,140 6,464
funuaonity 3,015 184 3,199
waus:Togufsetussrind (3,215) (790) (4,005)
milsannsdszuinimsmuvanAmnmansuseiung (9,518) 534 (8,984)
funuuamstuafnfisuilusznined 1,008 - 1,008

d1sovuaussleviiscyzegoentineu
U 31 SunAy 2556 40,361 5,476 45,837
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Tusznid 2555 vsinaladimsuilyinsvmsualsslonilnednsvvaUssTomlAuAuunniinou vhlvdnms:
vilauiRgdfusiunuusnstusimfuguduiwou 22.2 &uum Ingengesiuimuygnuadsfimastaudy
JuinByuorgraswiineu fiunuuinslusanisuieglumisvdomanuamiudFugaiui 31 sunay 2556
F1u 1 &wun (2555: 1 &wun) w Jufl 31 duney 2556 sunuuinmslussnidslisuidoennomds
U 20.2 awun (2555: 21.2 §11un)

mluingInuuaysslvistyzygasniiniusiveyTudiugasmisvdonanuuans vl

(HUde: Wwuun)

siunuusmstudagtu 6,464 4,210
fiunuasnity 3,199 2,003
LAYIAMUIINMSUTENUMSUMANATaAARSUstfufonFusTul 534 143
funuusmsTuainfisusiul 1,008 1,008
soumianensuiiudiuzaamisndamanu 11,205 7,364

FlgaeaunaniuiiusiemssolUiiludiuvovilsnioninnu
fiunuye 3,692 2,090

AlFglumsnguazmsuams 7,513 5,274
wamhls@anu)anmsuszuumsmunanadamansusziuioazaurosusgnansuilumisnanudneasadu

wazsugiludumtivyovrilsasay o Juf 31 Suneu 2556 T3 wnulsaanm 9.5 &wumn (2555: 16.1 &
umn)

dunAunaAylumsUszumsmunanaiiamansussiuiy o Julssuagulssei

2556 2555
($oazdioll) ($oazdioll)
DHNSIARNAR (@ZuﬁUUa:mmJaowﬁnmuua:waﬂszimﬂ) 3.80 - 4.82 3.30 - 4.60
SnsmsTuBuaouluawA/ (5uﬁuUs:mmaowﬁnmu) 5 =7 5-7

ansiMswasuudasiudiuiuniinu

(ﬁuﬁuﬁaomq La: Ussinnuovniingiu) 12 - 51 10 - 47

InuuMstyniiusmulasimswalsslegidmsuidagiunazaosUdounavuanylasvil

(Hude: Wuwn)

msuSuUsimudszdumsni
AmManHudulasins

ms:zgnuumulasimsoaus:lesu

drsailasims drsailasims c
- - - gads:lgdu
oauds:lgdu cauds:lgdu uaus:Tgau p
. P . S=g:81J3u
Haloan Stg=g1Jdu HaJoan o)
NNNUDI  YaJwldndu NNNUYDI -
. . wunau
wunau wanau
J 2556 40,361 5,476 45,837 3,628 997 4,625
{ 2555 43,747 4,408 48,155 8,040 (82) 7,958
U 2554 30,256 3,720 33,976 - - -
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23. disaamunnEmng

MelaunUyazasung 116 uwisnsegUaiAusenumauinng w.A. 2535 uienysaeinassiisand
UssiWaumiloidunuasasuiisonidesa: 5 vosrlsgndusslvinsogananuasaugnin (510) aunih
nuasostinisnnulitiesnidosa: 10 vesnuasmalou dsesmungrinesvnaniyausmh e suluga
16 TudagUuusenaleanassdisovsnungrung TIATUNILLED

24. midNngmuanuw:

e

srwmsAiFngulsmuanyneUsznausigsignsiafAysvsio iU

(Hu2e: Wuuin)

2556 2555

IngavuaianauUEestEiy 2,792,573 2,590,772
msLU?isJuLLﬂaﬂuﬁuﬁwﬁwL%i]gULLaz?{uﬁwstmwuuém (1,625) (1,756)
Puidounasussuasuausloguduzaonwiiniu 1,302,758 1,161,446
Audousimuazsind Mg 468,564 443,870
AnhifunazalEsesnouds 281,147 260,055
Anbuaze Wi 157,251 138,956

25. muiuia

P
o

AlETnemBEuladmaulaugaiuf 31 Suney 2556 was 2555 agulddil

(Hu2e: Wuuin)

2556 2555

maiauladayou:
Esulatsynnadmsul 73,199 91,312
miiduldsamsaalnd:

MBHulasansaaUnydanmsiinuaunneIvgIAg1ILazNISNaUSIgNISUALANGY
IR (568) (306)

Al hemBiuldAndalagiuunisanonuiioiad 72,631 91,006

SruungEuldnineidosivdiulsznavusazdiugasmisnanuiaadssudmsulaugaTun 31 Sunay

P
o

2556 was 2555 agulsisvil

(Hu2e: Wuuin)

2555

(00uUsuUsainL)

mMéruldsomsfinUydningifiosiv:

aNuUIINMsInyaAsuasulunannswditons 931 -
2Ianu(ils)annisussuimsmunanadinmansusziuny (633) 1,213
298 1,213

o

S1YMSNTENUYBATIIURUTEN WA IFIoMBRulANUNannYaei lsnelgnuans N 8ntgdmiulaudn
Tun 31 unAY 2556 waz 2555 @W1snudng s

P
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(Hu2e: Wuuin)

umsiiunnandizuainu

S JumsiJuldwiznIms
muisdoulaide

2556 (ugjjsismu) 2556 (ugjjsismu)

ﬁﬂsm\jﬁcy?d'daum@@ulﬁﬁﬁqﬂma 1,016,953 945,432 1,015,439 941,415
onsImBEulalsayana 20% 23% 20% 23%
milsmuUngnoumsuulaiayananu

91N 203,391 217,449 203,088 216,525
wansENUNIMBa1msu:
m‘ssim,a%umiamu (uwwie) 28) (128,435) (123,766) (128,435) (123,766)
A lg Aoy 7,213 7,301 7,213 7,301
AlFenTanswnisinuzu (8,872) (8,603) (8,872) (8,603)
e ldnlydondums (666) (1,375) (363) (451)
59U (130,760) (126,443) (130,457) (125,519)
AlFTemesulifuansglusuriils

enuLdniase 72,631 91,006 72,631 91,006

AudsznaugavaunsngnssulssomMsaaUnguazrnildumsuulssomsaaUng Usznoumesiomsaveia Ul

(Hu2e: Wuun)

Jundaifuzmsiiu

T Sun T Sun T Sun

31 SuAU 2556 31 SudiAw 2555 1 unsiAu 2555

FunswdmeulasanmsaaUng

Andousimazay - ermsuazgunani 1,471 1,382 824
Asovuaustlogistyzanivooniinuy 3,463 3,617 2,657
varAnUIINMsinyamBuasmulumdnnindidons 931 - -
97U 5,865 4,999 3,481

TuiFaunaiAy 2554 Ansguums EduRAlrUsuandnsimBEulstayanaandnsidosa: 30 Ju Sova: 23
Tl 2555 wandusosa: 20 fuusd 2556 Jusull wastuidousumnay 2554 TETnszsgnquinuszmaan
dnamesulitiyrrafiaidulUmuuRnnsguunssonandmiull 2555 - 2557 uatnyldasiounans:
nurayMswasuwasdnsimesonaniumsinamssuldsomsiavudmuiuansBiosiuwdi

26. mhisdadu

lssleAuduruguAiuinemsiisdmsul (lWswmlsanudaEdosy) smedwumimastinhvn
yovriualyNoanaglusznitgy

Jumsiunnanlizuainu

Jumsiduiowiznams

mu3sduldide
2555 2555
(USuusaiki) (USuusaiki)
milsamsut (Wuun) 944,322 854,426 942,808 850,409
SuaurumiyTedststmin () 450,000 450,000 450,000 450,000
mlsstoruduiugin (UIn) 2.10 1.90 2.10 1.89
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27. 13udugaing

TusznelaugnTun 31 Sunay 2556 waz 2555 vsenudiuduuaingssil

ansHua:
(un)

PBuducaing

- Sueiduduoa
(Wuuin)

oultlag

dmsut 2556

wuduuanagaeUssmeAIINiisyoy fivszguandyus:a 234,000 0.52 22 wowmAy 2556
U 2555 gtioriuiun
23 Wweeu 2556
Buduwashwmalssmannmlsasay  fissquAninssums 202,500 0.45 19 fugngu 2556
wazmlsdmsugianiBioudugn Tui u3enY
30 Tnuigw 2556 ASYN 8/2556
Juf 20 oA
2556
wBuduuaiiel 2556 436,500
dmsul 2555
wuduuanngaeUssneAIIniisyoy fivssguaninyls:91d 243,000 0.54 23 woymeAy 2555
U 2554 Giioviuiun
24 \wweu 2555
Buduuasiivmalszmeinmilsdmiu - Aussguanznssuns 193,500 0.43 24 pa1Ay 2555
IANNIBBUALFATWA 30 Jguigu 2555  UsHne
ASYN 9/2555
Juf 25 fiuengu
2555
Twsudunained 2555 436,500

28. msdadsumsainu

UFENYASUANSALAYNIINMEINAUENITUMSASLAT UM AU UNSE U TIRdOLAE UNSAIMU W.A. 2520
sl
Unsdaidasuiaan 1663(3)/2547 1973(3)2550 1343(2)/2555
aJdun 18 dimAU 2547 26 Nugngu 2550 22 HunAu 2555
1. iiedaidunmsamulufans waReMSNIoUsU  wanemsniausu WARWARNTUN
Ussmurzoo1rnsiy Uszmu Winas
wiausuUszmuain
Wotnuwald
2. andusslugtidfnilasu
2.1 Tasusniuanseinamsuimiasinsmunians 155y 15y 155y
NITUMSANTUOYIR
2.2 TH5usniumBnulstaynnadmsurinlsanaals 81 81 81

nMsUsznauRamsalasumsdeasy (Tuus
FuRBuTselEnMsUsznoufamsi) uazld
SupndulydonihBuduwanniamsilgsums
doiadugolsisuaniumsnulstayanalus iy
FunedsmERulinasnszoznanlEsu
gniiuMBEulatsyana

2.3 Tasuaynnalihuanemulss0Anzuly
szlasuenumsEulsludneanainmils
qnafAnTuMendsstozna ldusniiumsbu
itayana (HuwsdTuwiumvuanaimude 2.2)

(amummq’tuiuﬁ'
2 Uns1AY 2557)

(ﬁ]mummq‘lu?uﬁ'
2 Unueu 2560)

(Tuiiusoeaz100

Yavyafiuaunu

Tusawefauua:
NUNYUIgU)

s1wnudszU 2556 USGH 1WSTIOUA 1LINBS N0 (UHBU)



gasdnasuiazi 1663(3)/2547 1973(3)2550 1343(2)/2555

aJjun 18 diHAU 2547 26 nugigu 2550 22 uiAu 2555

2.4 lesvgniiueinsywidamiuingauniadan 19 19 Tlasu
Fudunhdnieldlunsuaniionsdsoantiuus
JuhigAsonsn

2.5 Tasvsniiuoinsindmsugeaviundiuiiiods 19 17 [N
navaaniussezantsUtiuus Tuihidnsousn

3. Jusyl¥anslutnsdoasy 3 unsIAY 2549 3 Dqueu 2552 foluisul¥ans

s191A91NN1sA18avUdEnaus1eldanmisvigduminvdsang Fuoaiuisnauunmufianisilasunisduasy
msaynuiaznamshlylasumsduasumsamulsavsia Uil

(Hu2e: duun)

fMmsildsu fmmsaiidsu
misdaidsu misdaidsu
2556 2555 2556 2555 2556 2558
191691NN15218
s1elaennisoelulssna 4,297 3,709 2,091 2,184 6,388 5,893
U519 IEINMSY8 4,297 3,709 2,091 2,184 6,388 5,893

29. nainudisanasidw

U%ﬁmLLa:wﬁnmuwaw%ﬁmlﬁémﬁuﬁmﬁunamuﬁwsaaLﬁadﬁwﬁumwwws:smﬁtyﬁijﬁnamuﬁwsanéw%w WA,
2530 Ingusdnauazwinnuazivazaudinomuilusisidouludnsidosa: 3 - 5 vauduisiou navud1say
Lﬁaaﬁwﬁuéﬁwsimzm%ﬁwﬁnn%wéﬁmmsnaanusumm 910 wazvsdelsifuniinoudewiinoudiieanaineu
muszilouhimegnasmuyasudeny Tus:niwl 2556 vaendlsdruBuaunudinasuidusiuiu 21.2 &uun
(2555: 20.0 d11UN)

30. dayadiunuduiunu

Fayadunusiivnunliausiidennassiiusignumelugasuivnangionasnnaulagegnmumssniveu

TRsutazaaumusgvadnauaivaldlunsangulalunsinassnsnens¥nuaiunutasussiluwanisadiu
SuYavaIUIU MILGU1NfInaUTgIgAsMUNSAITUIUYEIUTENABNTSUNSHIUIuNS

Ustnusiiugsiadnludunusiiunufisnomuiissdunuder e vanuassmhosuudouasiuing3duy
wazsiiugsnaluagimansifed Ae Ussindlng tneddasmomsindnvhgadiunismas MUan uazsnsdo
oon Tngustnudselfanmsmaodmsutlaugaiui 31 Suneau 2556 SuEulszum 5,859 &WuIn vn
vioAnlusewa: 91.0 vavwansolisdn (2555: 5,384 & wioAnludaua: 90.6 vavsans18lisIu) G
Juseliangnimansenislulssnadadu Sava: 42.1 vasvonseldisry (2555: Savas 40.5 vavsanay
T5i57w) UsdnuUsaiuuamsugiavugesdinulaefiansanainilswionamuanmssibuny Seinya
InglEinuriFerfuitilumsinmisndonamuanmssiitiunuuasaunindsutusumsdu dotu 51916 s
NNMsIiuuLAzFUNIwSAuaavag UMty Jodadumsnsnumudunusiiunuiaingimans
ui

31.  miszgnuiunazHidunaanadu
31.1 ms:zgnuuingdnusigngchenu

o ufl 31 unAy 2556 UGENY ﬂms:tganLﬁmﬁuswaﬁwt’hsnummﬁmww%am%fauﬁnsua:qﬂnscﬁﬁa“l%‘(u
MSUAR FTIMUAFILBUSA T UNSIAY fuiioununwus 2557 uusulszunns 6.2 awun (2555:
1.6 &uum uaz 153.8 Sueu suidusnnubulssnn 57.8 &uuin) uazfiamssiuminssyniuieliy
seethenusnnu 0.1 &nun (2555: 0.1 &uum) Afgrdosiumsnnusivnisluiuonsuasmanamn
goNTIIS
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31.2 ms:gnuuingdnudunihdutuau

vswnauazfiansswm ladnridyygisiiununingidoiumsidneguy Aunluoims wazudnssi ¢ f
Wneday ogdynndszaznaisuus 1 v 15 Y

vsEnaaziansswmMdinnuEurusmfsovineluswaamauneladyyudisidununuanianiyle was
UIN56119 ¢ fuil
(Kudg: duuin)

U 3un 31 SunAu

usGng AINSSIUAT

2556 2555 2556 2555
etrszmelu
melu 1Y 15.5 16.6 11.7 12.7
10959 8.4 10.8 2.9 9.5
uInnd 5 Y - 0.3 - -

31.3 ms:gnuiuINgINUANIRUSMISS:8:81)

Uy inrihdu i fvusentussUsamaAuiortiviunisvelfindasunsnséi Fedunndunandimuea 1 U
Buiousiiud 19 NSNAY 2544 Boufl 18 nsngiAy 2545 wazanunsnsieoglalpedniudfingiias 1 U ne
TﬁﬁuyLywﬁuna'nu%ﬁmﬁaaﬁhamﬁﬂémumrwﬁLLa:?a"mwﬁsquuﬁ:ynyw Foluszril 2556 U3Eny DAans
melgdFnissnandusivudulssuin 0.2 &1wun (2555: 0.3 a1uun)

LENIINLAIMSSIWAM ST Ey I FMANBuasFuIMsSUANUTIEMEeamATATUUEENTRE I TuuenT
TushoUszimeiomstiindosmuemsi wazsuiayasmunssiiduiomsuazmsinnmsinmes tnonels
WoulvmuduoAians ﬁ’«amss‘mr«i”néﬁa\i’«jwFh?méswﬁmmﬁmwﬁstqmﬁ@mw Foluszrigl 2556 Aams
Swmbmansmeladynisinanduiiubuuszuin 3.4 &1uun (2555: 3.2 auuin)

<

31.4 mis:gnuWINgINUINVIZIAUAIS:E:81D

UsUNadnsyniumudyadeigsssumaimemsuaniduszeznal 5 - 7 U melidyniana usen«d
JayniunvzsiovdvdoingsssumIatusmmuUsuIunssyudy sl

szgzpadU ; Jsunumsaidoimsioae
(0) (awing)
1 5 31 WAy 2557 175 o7
2 7 30 WoAINEL 2560 39,273 ol
3 7 30 woAIMEU 2563 23,385 sial

31.5 msmus:nu

o ufl 31 Suneu 2556 vdEnadntidorUssiufioaninsinmstunuuisnamdsoy Jusnnu 23.4 &1u
Un (2555: 20.6 a1uuin) %mﬁmL‘fia\aﬁumi:gnﬁum\aﬂﬁﬁﬁm\jﬂs:mimmﬂﬂﬁﬁqsﬁ%aw%ﬁm Fousznou
fevivderUssiudionussiumsTFinis i 19.4 &uum (2555: 16.1 &uun) uasiomsufummu
FrunPeiosssurAnadusg swau 4.0 Swun (2555 4.5 Suun)

31.6 nawaisas

o Tuf 31 SunAu 2556 Saageusunyagnilesdovsenmdemenelnuglsivauuiosnuuduiunuyailos
T20Uszunl 35.5 AU

o — P

Uagtumsdulvnydedyadosduin 30 awun magusuimairdmiieaaginsiiiiesoua mMANINEIOU

o}

Wunaugavasasioiyinou Junronyiagsmmitognssnl

dudn 1 pagedyailavinuiu 5.5 Suun Magnssnl IdA A nugumumagusiulivadnguazinagsiy

s1wnudszU 2556 USGH 1WSTIOUA 1LINBS N0 (UHBU)
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REPORT OF INDEPENDENT AUDITOR
& FINANCIAL REPORT

Independent Auditor's Report
To the Shareholders of President Bakery Public Company Limited

| have audited the accompanying statement of financial position, in which the equity method is
applied, of President Bakery Public Company Limited as at 31 December 2013, and the related statements
of comprehensive income, changes in shareholders’ equity and cash flows, in which the equity method is
applied, for the year then ended, and a summary of significant accounting policies and other explanatory
information, and have also audited the separate financial statements of President Bakery Public Company
Limited for the same period.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Thai Financial Reporting Standards, and for such internal control as management determines
is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor's Responsibility

My responsibility is to express an opinion on these financial statements based on my audit. | conducted
my audit in accordance with Thai Standards on Auditing. Those standards require that | comply with ethical
requirements and plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation
and fair presentation of the financial statements in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s
internal control. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by management, as well as evaluating the overall presentation
of the financial statements.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis for
my audit opinion.
Opinion

In my opinion, the financial statements referred to above present fairly, in all material respects, the

financial position of President Bakery Public Company Limited as at 31 December 2013, and its financial
performance and cash flows for the year then ended, in accordance with Thai Financial Reporting Standards.

ANNUAL REPORT 2013 PRESIDENT BAKERY PUBLIC COMPANY LIMITED 1 5 1



Emphasis of matter

| draw attention to Note 4 to the financial statements regarding the change in accounting policy due
to the adoption of Thai Accounting Standard 12 Income Taxes. The Company has restated the financial
statements, in which the equity method is applied, and the separate financial statements for the year ended
31 December 2012, presented herein as comparative information, to reflect the adjustment resulting from such
change. The Company has also presented the statement of financial position, in which the equity method is
applied, and the separate statement of financial position as at 1 January 2012 as comparative information,
using the same accounting policy for income taxes. My opinion is not qualified in respect of this matter.

Komee L2

Kamontip Lertwitworatep
Certified Public Accountant (Thailand) No. 4377

Ernst & Young Office Limited
Bangkok: 18 February 2014

1 52 ANNUAL REPORT 2013 PRESIDENT BAKERY PUBLIC COMPANY LIMITED



'S]UBWILIS |eIdURUL BY] Jo Med |eiSajul ue ale salou SulAuedwodde ay|

T9E'EC9STE Y

E07'8TL TIL Y

8%7G°800°96C°G

6€G°GTLECEY

TWELEQ'CLLY

8T9TE9'60E"S

8€C'659°8Y8°C

295%92°066°C

2%72°199890°€

GTH'162°948°C

G05°€28°C00°€

2TE%8CC0°E

Z0v95€9
702°08%°€
7G€°966°T
122508
celceoee
68T /71°982°C
000°000°GT

000°058°S

EVEMC9
201°666'Y
G26°899°T
06€°TTY
TT0'EwZ'8
IW/2'G7E'€E6 T
000°000°0€

000°058°S

081°686°S
9€T°998G

G6S TYET
00£°08C°T
96%7°6€8°T
TT2°0L17%8°C
000°000°59
8T8 CELET
000°058°S

cov'95€‘9
70/2°08%°€
7SGE966°T
122508
celceo'ee
G8C /71°982°C
000°000°GT

22T°T76 €T

VeI
20T°666'Y
G/6°899°T
06€°TTY
T1T0°€Z'8
/G E'€E6T
000°000°0€

8€6856°L1

08T°686°S
9€1°998°G
G6STHET
00£°08C°T
96%7°6€8°T
TT/2'0LT718°C
000°000°59
8T8WTELET
040°€2¥7°61

72T%96°99%°T

9€8°€96°024°T

10€LY€E'LCC°C

vZTH796°99%°T

9€8°€96°022°T

10€29e'lCT’e

088°G28°0T
909°CT20ST
89G°T1T°60Z

020792965

z1oz Asenuer |

1e sy

EVEQONTT
SYZ'T6T°GST
8¢/‘820°802

024222968

(pe31e3S8Y)
clLoc
JaquRdaq LE

1e sy

GTO'Sh2'€eC
G6C'8TCWLT
60C°009°652
€6£ TG 95T
68 VT ETT'T

€10¢
Jaquadaq LE

1e sy

sjuswajlels |enueuy) ajeledss

(3yeg mun)

088°G/8°0T
909°CT20ST
89G°TTT60Z

020992965

z1oz Asenuer |

1e sy

EVEIINTT
Y T6T 6T
8¢/'820°802

0¢6°22C968

(pa31e350Y)
clLoc
Jaquiadeq LE

je sy

qT0'Sw/'eC
G6C8TC LT
60C°009°652
€6ETHG 94T
68T ETT'T

€10¢C
Jaquiadaq LE

1e sy

pandde s poylsw Annba ayy
Yo1ym U] sjuaWale)s |edueuly

sjasse |ejol
S}9SSe JudJInd-uou |ejo]
S19SSe JUaLINd-uou I3yl0

14 S]9SSe xel padiajeQ
1 SIYS14 ployasea
9T S19sse 9|qiSueiy|

s)1asse Jo aseyaund Joj sjuswAhed sdueapy

ST juswdinbs pue jue|d ‘Ajiadold
A SJUBWIISaAUI WIR3-8U0| JBaYl0
€1 SJUSWIISIAUI WLIS}-3U0T
1 9INJUSA 1UIO[ Ul JUBWIISIAU|

$)9SSe JUa.1Jnd-UoN

S}9SSe juaJind |ejo)

S19SSE JUaLINd 13Yy10

o} S9140JUBAU|
11 ‘6 S9|gRAIDIRI JBYI0 pue apel]
8 SIUBWIISIAU| WId)-10YS
/ Sjus|eAINba ysed pue ysed
s}asse juaiin)

sjassy

€10¢ 1l3que3e(Q LE 18 SY
panuwny Auedwo) Jnjqnd A1ayeg juspisaid

NOILISOd 1VIINVNI4 40 LINJNFLVLS

ANNUAL REPORT 2013 PRESIDENT BAKERY PUBLIC COMPANY LIMITED 1 53



'S]UBWILIS |eIdURUL BY] Jo Med |eiSajul ue ale salou SulAuedwodde ay|

7GE°GC6°85T T

289°05090C°T

GYT'798°8CC’T

7GEGC6°8GT T

289050901

GrTv98°8CC’T

ZS%7°899°TC €€1°296°G8¢ 687°829°0%¢C 25899 11¢ €ET°296°G8¢C 68%7°829°01¢
102928 698°69¢°T ARN /AN 102928 698°69¢°T ARN /At
620°926°€€ 8¢ SeT 8y 02€°2€8°aY 620°926°€€ 8Ch'GaT 8y 02£°2€8°SY
8/£°¢85°eY 778°€8€°ES 72EBEDCE 8LE°€8S°EY 778'€8EES 7ZE'6£0°CE
61997962 GT8Z8ET6 v92°22€°69 61997962 GT828E°T6 %92°2T€°69
G/1°986°¢8 2/1°022°T6 v1%7°626T6 G/1°986°€8 2/1°022°T6 v1%7'626T6
206'95C°LT6 6%5°€80°0C6 959°9€C 886 206952216 675°€80°0C6 959°G€C 886
122°98€°0C 25/'6%7¢°LC €96'761°9¢ 122°98€°0C 282°6Y7¢° /¢ €96'%751°9¢
225°899°CST TT9°ZT8°G9T 0T8°££0941 225°899°CaT TT9°218°G9T 0T8°2£0°94T
GT0°090°29 GSTC6E Y Yo' rZT Ty GT0'090°29 GeTz6E 9y Yo reT ey
201°092°89 29€°66/2°€8 €2€°819°62 201°092°89 29€°662°€8 €CE'8T9°62
767188809 659728965 960°00£4799 7S7°188°809 659728965 960°00£799
8/ - - 87 - -

cc

1¢
1 ‘11
0T ‘11

0C ‘11
6T ‘TT
81

sa1|Iqe] jejoL
Ssaljigen) jualdind-uou jejoj

sl

|Igel] 3ua4ind-uou Jay10
S)ijouaq o9A0|dw WS3-SUO| 104 UOISIAOIY
saahojdwa wol) sueo| wial-8uUoT
S10109.|p WO} SUBO| W.IS1-8U0T

er
Sa11]1gel] JuaLund-uoN

uoiod JUS.LIND JO JBU - S)USWDRISE 9SBY| adURUY JOpUN SBIY

S911)1qel] JuaLINd |ejo)

gel] Jua1ind Jaylo
sasuadxa paniody
a|geAed xej swodu| ajei0diod)

SJUSWS3JSe 9SB3| 9dUBUl) JBpUN S3II|IGeI]| JO uollod Jualin)
so|qeAed Jsyjo pue spes|

S)BIPIDA0 dueg

saniqel) jusdn)

Annba ,siapjoyaleys pue sainjger]

(pa31e358Y)

sequiesag g £L0T Adenuer | z10z

je sy JaquRdaq LE b o je sy Jaquiadeq LE
1e sy b 1e sy

(pe31e3SaY)
z10z Asenuer | clLoc

€10¢C
Jaquiadaq LE

1e sy

€10¢

sjuswajlels |enueuy) ajeledss pandde s pozaw Annba ayy
Ua1ym U1 sjuawialels jenueuly
(3yeg mun)

€10¢ 1l3que3e(Q LE 18 SY
panuwny Auedwo) Jnjqnd A1ayeg juspisaid

(QINNILNOJ) NOILISOd TVIONVNI4 40 LNFWILVLS

1 54 ANNUAL REPORT 2013 PRESIDENT BAKERY PUBLIC COMPANY LIMITED



'S]UBWILIS |eIdURUL BY] Jo Med |eiSajul ue ale salou SulAuedwodde ay|

C9E'ET9GTE Y

E07'8TL 9L Y

8%7G°800°962°S

6£G°GTLECEY

THELE8°€LL'Y

8T9'TE9°60E’S

800869°95T°€E

1C2°229°G4S‘E

€Ov 77 1°£90'Y

G8T064%9T°E

659°982°295°¢€

€2%°292°080'Y

G6Y'8TE /86T

80C'86C°98¢€°C

(T61°622°€)
180°067°T06°C

T29°0T¥°G66°T

IrT°L0¥°86€E°C

(T61°622°E)
TGT'ETTST6T

000°000°GY 000°000°SY 000°000°sY 000°000°sY 000°000°GY 000°000°SY

€16°62£7/29 €T15°62E129 €15°62£%729 €T5°62£%7/29 €16°62£7/29 €T5°62£429
000°000°05% 000°000°0S% 000°000°05% 000°000°05% 000°000°05% 000°000°05%
000°000°0SY 000°000°05" 000°000°05% 000°000°0S1 000°000°0SY 000°000°05"

Annba ,sispjoyaleys pue sagen) |elol

Annba ,siepjoyaieys |ejol
Alnba siapjoyaleys jo sjusuodwod Jayio
pajeldoiddeun
4 anlasal Aloiniels - pajelidoiddy
ssujules paulelay
wniwalid aieys
yoea T jyeg jo saleys Ateuiplo 000‘000°05Y
dn-pied Ajjnj pue panss|
Uyoes T jyeg Jo saieys Aleuipio 000°000°05
paJalsi3ay
|eyded aJeys

Annba ,siapjoyaieys

ANNUAL REPORT 2013 PRESIDENT BAKERY PUBLIC COMPANY LIMITED 1 55

(pa31e358Y)

sequiesag g £L0T Adenuer | z10z

je sy JaquRdaq LE b o je sy Jaquiadeq LE
1e sy b 1e sy

(pe31e3SaY)
z10z Asenuer | clLoc

€10¢ €10¢

Jaquwadaq LE
1e sy

sjuswajlels |enueuy) ajeledss pandde s pozaw Annba ayy
Ua1ym U1 sjuawialels jenueuly
(3yeg mun)

€10¢ 1l3que3e(Q LE 18 SY
panuwny Auedwo) Jnjqnd A1ayeg juspisaid

(QINNILNOJ) NOILISOd TVIONVNI4 40 LNFWILVLS



STATEMENTS OF COMPREHENSIVE INCOME

President Bakery Public Company Limited

For the year ended 31 December 2013

Note

Profit or loss:
Revenues

Sales

Interest income

Other income

Total revenues
Expenses 24
Cost of sales

Selling expenses
Administrative expenses
Total expenses

Profit before share of profit
from investment in joint venture,
finance cost and income tax
expenses

Share of profit from investment
in joint venture 12

Profit before finance cost and
income tax expenses

Finance cost
Profit before income tax expenses
Income tax expenses 25

Profit for the year

Other comprehensive income:
Actuarial gain (losses)

Loss on change in value of
available-for-sale investments

Income tax relating to components
of other comprehensive income 25

Other comprehensive income
for the year

Total comprehensive income
for the year

Earnings per share 26

Basic earnings per share

Financial statements in which
the equity method is applied

2013

6,388,565,753
31,135,480
20,450,372

2012
(Restated)

5,893,451,691
23,203,254
23,110,823

(Unit: Baht)

Separate financial statements

2013

6,388,565,753
31,135,480
22,263,872

2012
(Restated)

5,893,451,691
23,203,254
25,070,573

6,440,151,605

5,939,765,768

6,441,965,105

5,941,725,518

3,976,756,870
860,722,539
574,509,043

3,665,371,194
769,728,911
549,932,397

3,976,756,870
860,722,539
574,509,043

3,665,371,194
769,728,911
549,932,397

5,411,988,452

4,985,032,502

5,411,988,452

4,985,032,502

1,028,163,153 954,733,266 1,029,976,653 956,693,016
3,327,632 5,976,511 - -
1,031,490,785 960,709,777  1,029,976,653 956,693,016

(14,537,624)

(15,277,608)

(14,537,624)

(15,277,608)

1,016,953,161
(72,631,207)

945,432,169
(91,006,350)

1,015,439,029
(72,631,207)

941,415,408
(91,006,350)

944,321,954 854,425,819 942,807,822 850,409,058
9,517,539 (16,141,926) 9,517,539 (16,141,926)
(4,656,489) - (4,656,489) -
297,810 1,212,581 297,810 1,212,581
5,158,860 (14,929,345) 5,158,860 (14,929,345)
949,480,814 839,496,474 947,966,682 835,479,713
2.10 1.90 2.10 1.89

The accompanying notes are an integral part of the financial statements.
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STATEMENTS OF CASH FLOWS

President Bakery Public Company Limited
For the year ended 31 December 2013

(Unit: Baht)

Financial statements in which

the equity method is applied Separate financial statements

2013

2012
(Restated)

2013

2012

Cash flows from operating activities
Profit before tax 1,016,953,161
Adjustments to reconcile profit before tax to net cash

provided by (paid from) operating activities:

Depreciation and amortisation 468,563,983
Allowance for doubtful accounts -
Gain on disposals of property, plant and equip-

ment (7,875,512)
Share of profit from investment in joint venture (3,327,632)
Gain on sales of short-term investments (10,545)
Loss on sales of long-term investments 4,120
Provision for long-term employee benefits 11,204,455
Unrealised loss (gain) on exchange 91,634

Dividend income -
Interest income (31,135,480)

Interest expenses 12,599,702

945,432,169

443,869,641
(9,926)

(11,184,348)
(5,976,511)

7,364,868
(103,874)
(23,203,254)
13,368,169

1,015,439,029

468,563,983

(7,875,512)
(10,545)
4,120
11,204,455
91,634
(1,813,500)
(31,135,480)
12,599,702

941,415,408

443,869,641
(9,926)

(11,184,348)

7,364,868
(103,874)
(1,959,750)
(23,203,254)
13,368,169

Profit from operating activities before changes in
operating assets and liabilities 1,467,067,886
Decrease (increase) in operating assets

Trade and other receivables (51,521,481)

Inventories (19,027,050)
Other current assets (4,627,122)
Other non-current assets 257,163
Increase (decrease) in operating liabilities
Trade and other payables 65,053,141
Other current liabilities 8,272,448
Other non-current liabilities 175,248
Provision for long-term employee benefits (4,004,975)

1,369,556,934

1,042,766
(4,478,639)
(590,463)
110,059

(11,385,432)
20,127,120
393,668
(9,327,445)

1,467,067,886

(51,521,481)
(19,027,050)
(4,627,122)
257,163

65,053,141
8,272,448
175,248
(4,004,975)

1,369,556,934

1,042,766
(4,478,639)
(590,463)
110,059

(11,385,432)
20,127,120
393,668
(9,327,445)

Cash from operating activities 1,461,645,258

Cash paid for interest expenses (12,599,702)

Cash paid for corporate income tax (77,467,116)

1,365,448,568
(13,368,169)
(111,980,032)

1,461,645,258
(12,599,702)
(77,467,116)

1,365,448,568
(13,368,169)
(111,980,032)

Net cash from operating activities 1,371,578,440

1,240,100,367

The accompanying notes are an integral part of the financial statements.
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STATEMENTS OF CASH FLOWS (CONTINUED]

President Bakery Public Company Limited

For the year ended 31 December 2013

Financial statements in which
the equity method is applied

2013

2012

(Unit: Baht)

Separate financial statements

2013

2012

Cash flows from investing activities

Cash paid for purchases of short-term investments
Cash paid for purchases of long-term investments
Cash received from sales of short-term investments
Cash received from sales of long-term investments
Purchase of other long-term investment

Acquisitions of property, plant and equipment
Proceeds from disposals of property, plant and equipment
Decrease in advance payments for purchase of assets
Increase in intangible assets

Interest income

Dividend income

Net cash used in investing activities

Cash from financing activities

Decrease in bank overdrafts

Decrease in liabilities under finance lease agreements
Increase (decrease) in long-term loans from directors
Increase (decrease) in long-term loans from employees
Dividend payments

Net cash used in financing activities

Net increase in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year (Note 7)

Supplementary disclosures of cash flows information
Non-cash related transactions
Purchases of equipment under financial lease

agreements

Purchases of machinery and equipment which have
not been paid

(170,530,543)
(713,485,305)
13,897,529
571,813,920
(35,000,000)
(297,409,367)
8,783,453
6,403,515
(1,087,073)
24,370,613
1,813,500

(Restated)

(15,000,000)
(515,623,276)
27,778,142
20,779,711
(15,975)
23,203,254
1,959,750

(170,530,543)
(713,485,305)
13,897,529
571,813,920
(35,000,000)
(297,409,367)
8,783,453
6,403,515
(1,087,073)
24,370,613
1,813,500

(15,000,000)
(515,623,276)
27,778,142
20,779,711
(15,975)
23,203,254
1,959,750

(590,429,758)

(456,918,394)

(590,429,758)

(456,918,394)

(84,228,742)
(22,060,551)
(21,344,520)
(436,500,000)

(78)
(68,260,107)
11,741,196
9,800,466
(436,500,000)

(84,228,742)
(22,060,551)
(21,344,520)
(436,500,000)

(78)
(68,260,107)
11,741,196
9,800,466
(436,500,000)

(564,133,813)

(483,218,523)

(564,133,813)

(483,218,523)

217,014,869 299,963,450 217,014,869 299,963,450
896,227,520 596,264,070 896,227,520 596,264,070
1,113,242,389 896,227,520 1,113,242,389 896,227,520
80,256,935 91,983,369 80,256,935 91,983,369
12,178,578 10,093,518 12,178,578 10,093,518

The accompanying notes are an integral part of the financial statements.
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NOTES TO FINANCIAL STATEMENTS

President Bakery Public Company Limited
For the year ended 31 December 2013

(a)

General information

President Bakery Public Company Limited (“the Company”) is a public company incorporated and
domiciled in Thailand. The major shareholder of the Company is President Rice Products Public
Company Limited, which is a public company incorporated in Thailand. The Company is principally
engaged in the manufacture and sales of bakery products and its registered address is at 121/84-85,
29th Floor, RS Tower, Ratchadapisek Road, Dindaeng, Bangkok.

Basis of preparation

The financial statements have been prepared in accordance with Thai Financial Reporting Standards
enunciated under the Accounting Professions Act B.E. 2547 and their presentation has been made in
compliance with the stipulations of the Notification of the Department of Business Development dated
28 September 2011, issued under the Accounting Act B.E. 2543.

The financial statements in Thai language are the official statutory financial statements of the Company.
The financial statements in English language have been translated from the Thai language financial
statements.

The financial statements have been prepared on a historical cost basis except where otherwise disclosed
in the accounting policies.
New accounting standards

Below is a summary of accounting standards that became effective in the current accounting year and
those that will become effective in the future.

Accounting standards that became effective in the current accounting year
Accounting Standards:
TAS 12 Income Taxes

TAS 20 (revised 2009) Accounting for Government Grants and Disclosure of
Government Assistance

TAS 21 (revised 2009) The Effects of Changes in Foreign Exchange Rates
Financial Reporting Standard:

TFRS 8 Operating Segments
Accounting Standard Interpretations:

TSIC 10 Government Assistance - No Specific Relation to
Operating Activities

TSIC 21 Income Taxes - Recovery of Revalued Non-Depreciable
Assets
TSIC 25 Income Taxes - Changes in the Tax Status of an

Entity or its Shareholders
Accounting Treatment Guidance for Transfers of Financial Assets

These accounting standards, financial reporting standard, accounting standard interpretations and
accounting treatment guidance do not have any significant impact on the financial statements, except
for the following accounting standard.
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TAS 12 Income Taxes

This accounting standard requires an entity to identify temporary differences between the carrying
amount of an asset or liability in the statement of financial position and its tax base and recognise the
tax effects as deferred tax assets or liabilities subjecting to certain recognition criteria. The Company
has changed this accounting policy in this current period and restated the prior year’s financial
statements, presented as comparative information, as though the Company had initially recognised
the tax effects as deferred tax assets or liabilities. The cumulative effect of this change in accounting
policy has been presented in Note 4 to the financial statements.

(b) Accounting standards that will become effective in the future
Effective date

Accounting Standards:

TAS 1 (revised 2012)

TAS 7 (revised 2012)

TAS 12 (revised 2012)
TAS 17 (revised 2012)
TAS 18 (revised 2012)
TAS 19 (revised 2012)
TAS 21 (revised 2012)

TAS 24 (revised 2012)
TAS 28 (revised 2012)
TAS 31 (revised 2012)
TAS 34 (revised 2012)
TAS 38 (revised 2012)

Financial Reporting Standards:

TFRS 2 (revised 2012)
TFRS 3 (revised 2012)
TFRS 4

TFRS 5 (revised 2012)

TFRS 8 (revised 2012)

TSIC 15
TSIC 27

TSIC 29

TSIC 32

Presentation of Financial Statements
Statement of Cash Flows

Income Taxes

Leases

Revenue

Employee Benefits

The Effects of Changes in Foreign
Exchange Rates

Related Party Disclosures
Investments in Associates
Interests in Joint Ventures

Interim Financial Reporting

Intangible Assets

Share-based Payment

Business Combinations

Insurance Contracts

Non-current Assets Held for Sale and
Discontinued Operations

Operating Segments

Accounting Standard Interpretations:

Operating Leases - Incentives

Evaluating the Substance of Transactions
Involving the Legal Form of a Lease
Service Concession Arrangements:
Disclosures

Intangible Assets - Web Site Costs
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1 January 2014
1 January 2014
1 January 2014
1 January 2014
1 January 2014
1 January 2014

1 January 2014
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1 January 2014
1 January 2014
1 January 2014

1 January 2014

1 January 2014

1 January 2016

1 January 2014

1 January 2014

1 January 2014
1 January 2014

1 January 2014

1 January 2014



Effective date
Financial Reporting Standard Interpretations:

TFRIC 1 Changes in Existing Decommissioning, 1 January 2014
Restoration and Similar Liabilities

TFRIC 4 Determining whether an Arrangement 1 January 2014
contains a Lease

TFRIC 5 Rights to Interests arising from 1 January 2014
Decommissioning, Restoration and
Environmental Rehabilitation Funds

TFRIC 7 Applying the Restatement Approach 1 January 2014
under TAS 29 Financial Reporting in

Hyperinflationary Economies

TFRIC 10 Interim Financial Reporting and 1 January 2014
Impairment

TFRIC 12 Service Concession Arrangements 1 January 2014

TFRIC 13 Customer Loyalty Programmes 1 January 2014

TFRIC 17 Distributions of Non-cash Assets to 1 January 2014
Owners

TFRIC 18 Transfers of Assets from Customers 1 January 2014

The Company’s management believes that these accounting standards, financial reporting standards,
accounting standard interpretations and financial reporting standard interpretations will not have any
significant impact on the financial statements for the year when they are initially applied.

4. Cumulative effect of changes in accounting policies due to the adoption of new account-
ing standard
During the current year, the Company made the changes described in Note 3 to the financial statements
to its significant accounting policies, as a result of the adoption of Thai Accounting Standard 12 Income

Taxes. The cumulative effect of the changes in the accounting policies has been separately presented
in the statements of changes in shareholders’ equity.

The amounts of adjustments affecting the statements of financial position and the statements of
comprehensive income are summarised below.

(Unit: Thousand Baht)

Financial statements in which the

equity method is applied Separate financial statements

31 31 1 31 31 1

December  December January December  December January
2013 2012 2012 2013 2012 2012

Statements of financial
position

Increase in investment in joint
venture 932 423 44 - - -

Increase in deferred tax assets 5,865 4,999 3,481 5,865 4,999 3,481

Increase in unappropriated
retained earnings 6,797 5,422 3,525 5,865 4,999 3,481
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(Unit: Thousand Baht)

Financial statements in which

the equity method is applied Separate financial statements

For the years ended For the years ended
31 December 31 December

2013 2012 2013 2012

Statements of comprehensive income
Profit or loss:

Increase in share of profit from

investment in joint venture 509 378 - -
Decrease in income tax expenses 568 306 568 306
Increase in profit 1,077 684 568 306

Increase in basic earnings per share
(Baht) 0.0024 0.0015 0.0013 0.0007

Other comprehensive income::
Actuarial gains and losses (633) 1,213 (633) 1,213

Loss on change in value of available-for-
sale investments 931 - 931 -

5.  Significant accounting policies
5.1 Revenue recognition
Sales of goods

Sales of goods are recognised when the significant risks and rewards of ownership of the goods have
passed to the buyers. Sales are the invoiced value, excluding value added tax, after deducting goods
returned, discounts and allowances.

Interest income

Interest income is recognised on an accrual basis based on the effective interest rate.

Dividends

Dividends are recognised when the right to receive the dividends is established.

5.2 Cash and cash equivalents
Cash and cash equivalents consist of cash and deposits at banks, and all highly liquid investments
with an original maturity of three months or less and not subject to withdrawal restrictions.

5.3 Trade accounts receivable and allowance for doubtful accounts

Trade accounts receivable are stated at the net realisable value. Allowance for doubtful accounts is
provided for the estimated losses that may be incurred in collection of receivables. The allowance is
generally based on collection experience and analysis of debt aging.

5.4 Inventories
Inventories are valued at the lower of cost (weighted average basis) and net realisable value. Cost of

finished goods and work in process comprises all production costs and attributable factory overhead.

Raw and packing materials, spare parts and factory supplies are charged to production costs whenever
consumed.
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5.6

Investments

a) Investment in joint venture is accounted for in the financial statements in which the equity
method is applied using the equity method.

b) Investment in joint venture is accounted for in the separate financial statements using the cost
method.
c) Investments in available-for-sale securities are stated at fair value. Changes in the fair value

of these securities are recorded in other comprehensive income, and will be recorded in profit
or loss when the securities are sold.

d) Investments in debt securities, both due within one year and expected to be held to maturity,
are recorded at amortised cost. The discount on debt securities is accreted by the effective rate
method with the accreted amount presented as an adjustment to the interest income.

e) Investments in other companies, which are non-marketable equity securities, are stated at cost.
An allowance for impairment loss will be made when the net recoverable amount is lower than
the cost of investment.

The fair value of marketable securities is based on the latest bid price of the last working day of the
period. The fair value of unit trusts is determined from their net asset value.

The weighted average method is used for computation of the cost of investments.

In the event the Company reclassifies investments from one type to another, such investments will
be readjusted to their fair value as at the reclassification date. The difference between the carrying
amount of the investments and the fair value on the date of reclassification are recorded in profit or
loss or recorded as other components of shareholders’ equity, depending on the type of investment
that is reclassified.

On disposal of an investment, the difference between net disposal proceeds and the carrying amount
of the investment is recognised in profit or loss.

Property, plant and equipment and depreciation

Land is stated at cost. Plant and equipment are stated at cost less accumulated depreciation and
allowance for loss on impairment of assets (if any).

Depreciation of plant and equipment is calculated by reference to their costs on a straight-line basis
over the estimated useful lives of assets, except for computer equipment acquired since 1 January
2002 calculated by double declining balance basis, as follows:

Buildings - 10 - 20 years
Machinery and equipment - 5 -20years
Computer equipment - 3 - 5years
Furniture and office equipment - 5 years
Motor vehicles - 5vyears

No depreciation is provided on land, construction in progress and assets under installation.
Depreciation is included in determining income.

An item of property, plant and equipment is derecognised upon disposal or when no future economic
benefits are expected from its use or disposal. Any gain or loss arising on disposal of an asset is
included in profit or loss when the asset is derecognised.
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5.7 Intangible assets

Intangible assets are measured at cost on the date of acquisition. Following initial recognition, intangible
assets are carried at cost less any accumulated amortisation and any accumulated impairment losses.

Intangible assets with finite lives are amortised on a systematic basis over the economic useful life,
except for computer software acquired since 1 January 2002 calculated by double declining balance
basis, and tested for impairment whenever there is an indication that the intangible asset may be
impaired. The amortisation period and the amortisation method of such intangible assets are reviewed
at least at each financial year end. The amortisation expense is charged to profit or loss.

A summary of the intangible assets with finite useful lives is as follows:
Useful lives
Computer software 5 years
5.8 Leasehold rights and amortisation
Land leasehold rights are stated at cost less accumulated amortisation. Amortisation is calculated by
reference to cost on a straight-line basis over the lease period between 10 and 15 years.

The amortisation is included in determining income.

5.9 Related party transactions

Related parties comprise enterprises and individuals that control, or are controlled by, the Company,
whether directly or indirectly, or which are under common control with the Company.

They also include associated companies and individuals which directly or indirectly own a voting interest
in the Company that gives them significant influence over the Company, key management personnel,
directors and officers with authority in the planning and direction of the Company’s operations.

5.10 Long-term leases
Finance leases

Leases of assets which transfer substantially all the risks and rewards of ownership are classified as
finance leases. Finance leases are capitalised at the lower of the fair value of the leased assets and
the present value of the minimum lease payments. The outstanding rental obligations, net of finance
charges, are included in other long-term payables, while the interest element is charged to profit or
loss over the lease period. The assets acquired under finance leases are depreciated over the useful
life of the assets.

Operating leases

Leases, which a significant portion of the risks and rewards of ownership are not transferred to the
lessee, are classified as operating leases. Operating lease payments are recognised as expenses in the
profit or loss on a straight-line basis over the lease period. When an operating lease is terminated
before the lease period has expired, any payment required to be made to the lessor by way of penalty
is recognised as an expense in the period in which termination takes place.

5.11 Foreign currencies

The financial statements are presented in Baht, which is also the Company’s functional currency.

Transactions in foreign currencies are translated into Baht at the exchange rate ruling at the date
of transaction. Monetary assets and liabilities denominated in foreign currencies are translated into
Baht at the exchange rate ruling at the end of reporting period, with the exception of those covered
by forward exchange contracts, which are translated at the contracted rates.

Gains and losses on exchange are included in determining income.
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5.12

5.13

Impairment of assets

At the end of reporting period, the Company performs impairment reviews in respect of the property,
plant and equipment whenever events or changes in circumstances indicate that an asset may be
impaired. An impairment loss is recognised when the recoverable amount of an asset, which is the
higher of the asset’s fair value less costs to sell and its value in use, is less than the carrying amount.
In determining value in use, the estimated future cash flows are discounted to their present value using
a pre-tax discount rate that reflects current market assessments of the time value of money and the
risks specific to the asset. In determining fair value less costs to sell, an appropriate valuation model
is used. These calculations are corroborated by a valuation model that, based on information available,
reflects the amount that the Company could obtain from the disposal of the asset in an arm’s length
transaction between knowledgeable, willing parties, after deducting the costs of disposal.

An impairment loss is recognised in profit or loss.

In the assessment of asset impairment if there is any indication that the previously recognised impairment
losses may no longer exist or may have decreased, the Company estimates the asset’s recoverable
amount. A previously recognised impairment loss is reversed only if there has been a change in the
assumptions used to determine the asset’s recoverable amount since the last impairment loss was
recognised. The increased carrying amount of the asset attributable to a reversal of an impairment
loss shall not exceed the carrying amount that would have been determined had no impairment loss
been recognised for the asset in prior years. Such reversal is recognised in profit or loss.

Employee benefits

Short-term employee benefits

Salaries, wages, bonuses and contributions to the social security fund are recognised as expenses
when incurred.

Post-employment benefits and other long-term employee benefits

Defined contribution plans

The Company and its employees have jointly established a provident fund. The fund is monthly con-
tributed by employees and by the Company. The fund’s assets are held in a separate trust fund and
the Company’s contributions are recognised as expenses when incurred.

Defined benefit plans and other long-term employee benefits

The Company has obligations in respect of the severance payments it must make to employees upon
retirement under labor law and death. The Company treats these severance payment obligations as
a defined benefit plan. In addition, the Company provides other long-term employee benefit plan,
namely long service awards.

The obligation under the defined benefit plan and other long-term employee benefit plan is determined
by a professionally qualified independent actuary based on actuarial techniques, using the projected
unit credit method.

Actuarial gains and losses arising from post-employment benefits are recognised immediately in other
comprehensive income.

Actuarial gains and losses arising from other long-term benefits are recognised immediately in profit
or loss.

The Company measures past service costs when a change in the liability results from an amendment
to its defined benefit plan, and recognises these costs as expenses on a straight-line basis over the
average period remaining until the benefits are vested. If the benefits vest immediately following the
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introduction of, or changes to, a defined benefit plan, past service costs are recognised immediately
as expenses.

The defined benefits liability and other long-term benefit liabilities comprise the present value of the
defined benefit obligation less unrecognised past service cost.

5.14 Provisions

Provisions are recognised when the Company has a present obligation as a result of a past event, it
is probable that an outflow of resources embodying economic benefits will be required to settle the
obligation, and a reliable estimate can be made of the amount of the obligation.

5.15 Income tax

Income tax expense represents the sum of corporate income tax currently payable and deferred tax.

Current tax

Current income tax is provided in the accounts at the amount expected to be paid to the taxation
authorities, based on taxable profits determined in accordance with tax legislation.

Deferred tax

Deferred income tax is provided on temporary differences between the tax bases of assets and liabilities
and their carrying amounts at the end of each reporting period, using the tax rates enacted at the
end of the reporting period.

The Company recognises deferred tax liabilities for all taxable temporary differences while it recognises
deferred tax assets for all deductible temporary differences and tax losses carried forward to the extent
that it is probable that future taxable profit will be available against which such deductible temporary
differences and tax losses carried forward can be utilised.

At each reporting date, the Company reviews and reduces the carrying amount of deferred tax assets
to the extent that it is no longer probable that sufficient taxable profit will be available to allow all or
part of the deferred tax asset to be utilised.

The Company records deferred tax directly to shareholders’ equity if the tax relates to items that are
recorded directly to shareholders’ equity.

6.  Significant accounting judgments and estimates

The preparation of financial statements in conformity with financial reporting standards at times
requires management to make subjective judgments and estimates regarding matters that are
inherently uncertain. These judgments and estimates affect reported amounts and disclosures and
actual results could differ. Significant judgments and estimates are as follows:

Leases

In determining whether a lease is to be classified as an operating lease or finance lease, the management
is required to use judgment regarding whether significant risk and rewards of ownership of the leased
asset has been transferred, taking into consideration terms and conditions of the arrangement.

Allowance for doubtful accounts

In determining an allowance for doubtful accounts, the management needs to make judgment and
estimates based upon, among other things, past collection history, aging profile of outstanding debts
and the prevailing economic condition.
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Property plant and equipment and depreciation

In determining depreciation of plant and equipment, the management is required to make estimates

of the useful lives and residual values of the Company’s plant and equipment and to review estimated

useful lives and residual values when there are any changes.

In addition, the management is required to review property, plant and equipment for impairment

on a periodical basis and records impairment losses in the period when it is determined that their

recoverable amount is lower than the carrying cost. This requires judgments regarding forecast of

future revenues and expenses relating to the assets subject to the review.

Post-employment benefits under defined benefit plans and other long-term employee

benefits

The obligation under the defined benefit plan and other long-term employee benefit plan is determined

based on actuarial techniques. Such determination is made based on various assumptions, including

discount rate, future salary increase rate, mortality rate and staff turnover rate.

Litigation

The Company has contingent liabilities as a result of litigation. The Company’s management has used

judgment to assess the results of the litigation and believes that the Company will not suffer material

losses (if any) from the case. Therefore, no contingent liabilities are recorded in the accounts.

N

Cash and cash equivalents

(Unit: Thousand Baht)

2013 2012

Cash

Bank deposits

Bank deposits (in private fund)
Bank of Thailand bond

Bills of exchange

Total

2,412 1,987
499,802 174,241
2,028 -
285,000 625,000
324,000 95,000
1,113,242 896,228

As at 31 December 2013, bank deposits in savings accounts, fixed deposits and bills of exchange

carried interests between 0.45 and 3.25 percent per annum (2012: between 0.13 and 3.10 percent

per annum).

Short-term investments

®

Fixed deposits at financial institutions (in private fund)
7-month fixed deposits

10-month fixed deposits

Investments in fixed deposits at financial institutions
Available-for-sale securities (in private fund)

Bank of Thailand bond

Local corporate bond

Total

(Unit: Thousand Baht)
31 December 2013

Cost/ .
. Fair value
Carrying value
45,000 45,000
60,000 60,000
105,000 105,000
21,847 21,864
29,619 29,677
51,466 51,541
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(Unit: Thousand Baht)
31 December 2013

Cost/ .
: Fair value
Carrying value
Add: Revaluation surplus on changes in value of investments 75 -
Investments in available-for-sale securities 51,541 51,541
Total short-term investments 156,541 156,541

Movements in the short-term investments for the year ended 31 December 2013 are summarised below.

(Unit: Thousand Baht)
Balance at beginning of year -
Cash paid for short-term investments during the year - at cost 170,531

Sales during the year - at cost

Proceeds from sales (13,898)
Gain on sales 11
Total (13,887)
Surplus on securities (178)
Gain on changes in value 75
Balance at end of year 156,541

As at 31 December 2013, fixed deposits at financial institutions and available-for-sale securities in
private fund, which is managed by an asset management company, carried interests between 2.58 and
3.45 percent per annum. The Company had assessed the fair value of such short-term investments by
referring to the value quoted by the asset management company in which the fair value had increased
by Baht 0.1 million. The change in the fair value of such securities is shown as other comprehensive
income in the statement of comprehensive income.

©

Trade and other receivables

(Unit: Thousand Baht)
Trade receivables - related parties
Aged on the basis of due dates
Not yet due 491 582

Trade receivables - related parties 491 582

Trade receivables - unrelated parties

Not yet due 440,360 405,181
Past due

Up to 3 months 318,199 298,874

3 - 6 months 394 251

6 - 12 months 7 596
Over 12 months - 552
Total trade receivables - unrelated parties 758,960 705,454
Less: Allowance for doubtful accounts 97) 97)
Total trade receivables - unrelated parties - net 758,863 705,357
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(Unit: Thousand Baht)
2013 2012

Total trade receivables - net 759,354 705,939

Other receivables

Other receivables - related party 143 425
Other receivables - unrelated parties 103 1,715
Total other receivables 246 2,140
Trade and other receivables - net 759,600 708,079

10. Inventories

(Unit: Thousand Baht)

Finished goods 3,462 3,294
Work in process 4,997 3,540
Raw materials 73,598 73,065
Packaging materials 50,857 40,250
Spare parts and factory supplies 41,304 35,042
Total 174,218 155,191

11. Related party transactions

During the years, the Company had signif icant business transactions with its related parties. Such
transactions, which are summarised below, arose in the ordinary course of business and were concluded
on the commercial terms and bases agreed upon between the Company and those related persons or
parties.

(Unit: Million Baht)

Transfer pricing and lending

2013 2012 b
policy

Transactions with related companies

Sales of goods 4.5 3.8 Agreed price which approximates
the market price

Service income 1.5 0.8 Agreed price which approximates
the market price

Rental income 0.6 0.3 Agreed price which approximates
the market price

Dividend income 1.8 1.9 At the declared rate

Purchases of goods 700.9 809.7 Agreed price which approximates
the market price by reference to
purchase volume

Rental expenses 1.2 1.2 At the rate stipulated in the
agreement which approximates the
market rate

Interest expenses under finance lease 3.8 3.6 At the agreed rate in the agreement

agreements which approximates the market

rate

Transactions with related persons

Interest expenses 2.6 3.5 Interest at the rate of 3.5% per

annum (2012: 4.0% per annum)
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The balances of accounts as at 31 December 2013 and 2012 between the Company and those related
persons or parties are as follows:

(Unit: Thousand Baht)

2013 2012

Trade and other receivables - related parties (Note 9)

Joint venture (related by the Company holding interest in that company and by

common shareholders and common directors) 634 932
Connected company (related by connected directors) - 75
Total trade and other receivables - related parties 634 1,007

Trade and other payables - related parties (Note 19)

Related companies (related by having holding interest in the Company and/or

by common shareholders and common directors) 177,828 206,659
Connected companies (related by connected directors) 14,024 16,165
Total trade and other payables 191,852 222,824

Liabilities under finance lease agreements - related party (Note 20)

Related company (related by having holding interest in the Company and by
common shareholders and common directors)

Liabilities under finance lease agreements 93,720 76,872
Less: Deferred interest expenses (5,301) (4,064)
Net 88,419 72,808
Less: Portion due within one year (38,546) (37,038)

Liabilities under finance lease agreements

- related party - net 49,873 35,770

Long-term loans from directors 69,327 91,388

During the year, movements of long-term loans from directors (including interest payable) are as follows:

(Unit: Thousand Baht)

Balance During the year Balance

as at 1 January as at 31
2013 Increase Decrease December 2013

Long-term loans from directors 91,388 58,763 (80,824) 69,327

Directors’ and management’s remuneration

During the years ended 31 December 2013 and 2012, the Company had employee benefit expenses
payable to its directors and management as below.

(Unit: Million Baht)

2013 2012

Short-term employee benefits 57.9 54.2
Post-employment benefits and other long-term benefits 1.5 1.2
Total 59.4 55.4
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12. Investment in joint venture

12.1 Details of investment in joint venture

Investment in joint venture represents investment in entity which is jointly controlled by the Company
and other companies. Details of the investment are as follows:
Financial statements in

which the equity method
is applied

Separate financial
statements

Paid-up  Shareholding
Jointly capital percentage

Nature of

business 31 31 31 31 31 31

December December December December ! J;;;Jzary December December ! Jza(;lr;ry
2013 2012 2013 2012 2013 2012

controlled
entity

Million  Percent Percent Thousand Thousand Thousand Thousand Thousand Thousand

Baht Baht Baht Baht Baht Baht Baht
(Restated)
President Green Operating
House Foods  the Japanese
Co., Ltd. restaurant 15 39 39 19,473 17,959 13,942 5,850 5,850 5,850
Total
investment in
joint venture 19,473 17,959 13,942 5,850 5,850 5,850

In May 2008, the Company, together with a foreign company and a local company, jointly established
President Green House Foods Company Limited to operate a Japanese restaurant. The Company had
invested in 585,000 ordinary shares of this company at par value Baht 10 per share, amounting to
Baht 5.85 million, or equivalent to 39% interest, and has treated this investment as investment in

joint venture.

12.2 Share of profit and dividend received

During the years, the Company recognised its share of profit from investment in the joint venture in
the financial statements in which the equity method is applied and dividend income in the separate
financial statements in which cost method is applied as follows:

(Unit: Thousand Baht)

Financial statements in which the  Separate financial statements
equity method is applied

. . Share of profit from investment Dividend received
Jointly controlled entity o . .
in joint venture during the year during the year
2013 2012 2013 2012
(Restated)
President Green House Foods

Company Limited 3,327 5,977 1,813 1,960
Total 3,327 5,977 1,813 1,960
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12.3 Summarised financial information of jointly controlled entity
The Company’s proportionate share of the assets, liabilities, revenue and expenses of President Green

House Foods Company Limited, according to proportion under joint venture agreement, is as follows:

(Unit: Million Baht)

As at 31 December

AL (Rezs(;;tzed)
Current assets 9.9 5.4
Non-current assets 20.1 20.6
Total assets 30.0 26.0
Current liabilities (10.3) (7.8)
Non-current liabilities (0.1) (0.2)
Total liabilities (10.4) (8.0)
Net assets 19.6 18.0

(Unit: Million Baht)

For the years ended 31 December

AAIE (Rezs('z;tzed)
Revenue 58.9 55.0
Cost of sales (47.2) (41.3)
Selling and administrative expenses (7.3) (5.9)
Profit before income tax expenses 4.4 7.8
Income tax expenses (1.1) (1.8)
Profit for the year 3.3 6.0

13. Long-term investments

Fixed deposit at financial institution

15-month fixed deposit

(Unit: Thousand Baht)

31 December 2013

Investment in fixed deposit at financial institution

Available-for-sale securities
Corporate bonds, notes or debt instruments
Units of investments in local open-end fund

Local marketable equity instruments

Total

Add: Revaluation surplus on changes in value of investments

Investments in available-for-sale securities

Cost/ :

Carrying value halrvalue
30,000 30,000
30,000 30,000
70,349 70,700

3,020 3,037
38,688 33,588
112,057 107,325
(4,732) -
107,325 107,325
137,325 137,325

Total long-term investments
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Movements in the long-term investments for the year ended 31 December 2013 are summarised below.

(Unit: Thousand Baht)

2013

Balance at beginning of year -
Cash paid for long-term investments during the year - at cost 713,485

Sales during the year - at cost

Proceeds from sales (571,814)
Loss on sales (4)
Total (571,818)
Discount on securities 390
Loss on changes in value (4,732)
Balance at end of year 137,325

The Company had set up a private fund managed by an asset management company for managing its
investments with total value of Baht 300 million. During the current year, such asset management company
invested in fixed deposit at financial institution, common stocks of companies listed on the Stock Exchange
of Thailand, open-end fund of an asset management company, Bank of Thailand bonds and corporate
bonds, which carried interests between 3.32 and 4.25 percent per annum. These investments are classified
as available-for-sale investments. During the year, the Company recognised return on such investments of
Baht 2.2 million in profit or loss.

As at 31 December 2013, the Company had assessed the fair value of available-for-sale securities by referring
to the value quoted by the asset management company in which the fair value had decreased by approximately
Baht 4.7 million. The change in the fair value of such securities is shown as other comprehensive income
in the statement of comprehensive income.

14. Other long-term investments

C , Nature of Paid up Shareholding Investment value
ompany’s name busi ;
usiness capital percentage (cost)
- 2013 2012 2013 2012
Million
Baht Percent  Percent Thousand Thousand
Baht Baht
President Flour Mills Co., Ltd. Production and
distribution of
flour 600 10.0 10.0 60,000 30,000
Sahachol Foods Supplies Co., Ltd. Foods exporter
and manufacturer 200 2.5 - 5,000 -
Treasure Hill Co., Ltd. Golf course
service 200 1.0 1.0 2,000 2,000
Total 67,000 32,000
Less: Allowance for impairment of
investment (2,000) (2,000)
Other long-term investments - net 65,000 30,000

On 28 April 2011, a meeting of the Board of Directors of the Company passed a resolution approving the
Company to purchase 600,000 ordinary shares of President Flour Mills Company Limited at par value Baht
100 per share, amounting to Baht 60 million, or equivalent to 10% interest. The Company has treated
this investment as other long-term investment. During the year 2013, the Company made additional share
payment of Baht 30 million (2012: Baht 15 million).
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On 19 November 2013, a meeting of the Board of Directors of the Company passed a resolution approving
the Company to purchase 500,000 ordinary shares of Sahachol Foods Supplies Company Limited at par
value Baht 100 per share, amounting to Baht 5 million, or equivalent to 2.5% interest. The Company has
treated this investment as other long-term investment. The Company already made total share payment of
Baht 5 million in November 2013.

According to the financial statements for the year ended 31 December 2013 prepared by the management of
Treasure Hill Co., Ltd., the net worth attributable to the Company’s investment was approximately Baht 0.2
million (2012: Baht 0.1 million). However, the Company expects that this investment will not be recoverable
and has set full allowance for impairment loss of such investment.

15. Property, plant and equipment

(Unit: Thousand Baht)

Construction

Machinery Furniture Motor in progress
Building and and office . and assets
X . vehicles
equipment equipment under
installation
Cost
1 January 2012 167,359 1,039,895 2,742,159 754,300 647,379 28,542 5,379,634
Additions - - 13,327 40,659 8,497 539,459 601,942
Transfers in (out) - - 410,267 33,602 88,897 (532,766) -
Disposals (810) (7,874) (11,734) (15,402) (22,823) - (58,643)
31 December 2012 166,549 1,032,021 3,154,019 813,159 721,950 35,235 5,922,933
Additions 51,436 - 20,319 54,831 7,463 245,703 379,752
Transfers in (out) - - 105,971 34,606 76,093  (216,670) -
Disposals - (685) - (12,179) (24,903) - (37,767)
31 December 2013 217,985 1,031,336 3,280,309 890,417 780,603 64,268 6,264,918

Accumulated
depreciation

1 January 2012 - 256,227 1,323,712 565,037 448,511 - 2,593,487
Depreciation for the year - 50,043 240,794 82,064 70,231 - 443,132
Depreciation - disposals - (5,431) (3,827) (15,275) (22,499) - (47,032)
31 December 2012 - 300,839 1,560,679 631,826 496,243 - 2,989,587
Depreciation for the year - 49,365 254,744 82,686 81,223 - 468,018
Depreciation - disposals - (227) - (11,872) (24,759) - (36,858)
31 December 2013 - 349,977 1,815,423 702,640 552,707 - 3,420,747

Net book value

31 December 2012 166,549 731,182 1,593,340 181,333 225,707 35,235 2,933,346

31 December 2013 217,985 681,359 1,464,886 187,777 227,896 64,268 2,844,171

Depreciation for the year

2012 (Baht 340 million included in manufacturing cost, and the balance included in selling and 443,132
administrative expenses)

2013 (Baht 356 million included in manufacturing cost, and the balance included in selling and 468,018
administrative expenses)
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As at 31 December 2013, the Company has equipment and assets under installation acquired under
finance lease agreements, with net book value amounting to Baht 221 million and Baht 33 million,
respectively (2012: Baht 219 million and Baht 21 million, respectively).

As at 31 December 2013, certain equipment items have been fully depreciated but are still in use.
The gross carrying amount before deducting accumulated depreciation of those assets amounted to
approximately Baht 1,718 million (2012: Baht 1,387 million).

16. Intangible assets

Details of intangible assets, which are computer software, are as follows:

(Unit: Thousand Baht)

Cost

Balance - beginning of year 11,649 11,633
Additions 1,087 16
Balance - end of year 12,736 11,649
Less: Accumulated amortisation (11,456) (11,238)
Net book value 1,280 411

Amortisation expenses included in the statements of comprehensive

income for the year 218 410

17. Leasehold rights

(Unit: Thousand Baht)

2013 2012
Land leasehold rights 7,486 7,486
Less: Accumulated amortisation (6,144) (5,817)
Net book value 1,342 1,669

Amortisation expenses included in the statements of comprehensive income for
the year 327 327

18. Bank overdrafts

The Company has overdraft facilities of Baht 44 million, which bear interest at a rate of MOR percent
per annum.

19. Trade and other payables

(Unit: Thousand Baht)

Trade payables - related parties 191,752 222,724
Trade payables - unrelated parties 366,780 291,444
Other payables - related party 100 100
Other payables - unrelated parties 93,574 72,793
Other payables for purchases of machinery and equipment 12,094 9,763
Total trade and other payables 664,300 596,824
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20. Liabilities under finance lease agreements
(Unit: Thousand Baht)

2013 2012

Liabilities under finance lease agreements - related party

Liabilities under finance lease agreements 93,720 76,872
Less: Deferred interest expenses (5,301) (4,064)
Net 88,419 72,808
Less: Portion due within one year (38,546) (37,038)

Liabilities under finance lease agreements - related party - net of current
portion 49,873 35,770

Liabilities under finance lease agreements - unrelated parties

Liabilities under finance lease agreements 87,742 109,243
Less: Deferred interest expenses (4,563) (6,482)
Net 83,179 102,761
Less: Portion due within one year (41,073) (46,761)

Liabilities under finance lease agreements - unrelated parties - net of current
portion 42,106 56,000

The Company has entered into the finance lease agreements with leasing companies for lease of motor
vehicles for use in operations, whereby it is committed to pay rental on a monthly basis. The terms
of the agreements are generally 3 years. Finance lease agreements are non-cancelable.

Future minimum lease payments required under the finance lease agreements were as follows:

(Unit: Million Baht)
As at 31 December 2013

Less than 1-3 years Total
1 year
Future minimum lease payments 85.9 95.6 181.5
Deferred interest expenses (6.3) (3.6) (9.9)
Present value of future minimum lease payments 79.6 92.0 171.6

(Unit: Million Baht)
As at 31 December 2012

Less than 1-3 years Total
1 year
Future minimum lease payments 90.4 95.7 186.1
Deferred interest expenses (6.6) (3.9) (10.5)
Present value of future minimum lease payments 83.8 91.8 175.6

21. Long-term loans from directors and employees

The Company has received deposits from its directors and employees under its policy to promote staff
deposits with the Company, for saving and to derive better returns from deposits and withdrawals
than from deposits with banks. Each director and employee has a passbook for such deposits and
withdrawals. As at 31 December 2013, deposits bore interest at a rate of 3.5 percent per annum
(2012: 4.0 percent per annum). The Company presents these deposits as non-current liabilities in
the statements of financial position.
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22. Provision for long-term employee benefits

(Unit: Thousand Baht)

Provision for
employee

Other long-
term employee Total

retirement benefits

benefits

Provision for long-term employee benefits as at
1 January 2012

Current service cost

Interest cost

Benefits paid during the year

Actuarial loss

Past service costs recognised during the year

Provision for long-term employee benefits as at
31 December 2012

Current service cost

Interest cost

Benefits paid during the year

Actuarial gain

Past service costs recognised during the year

Provision for long-term employee benefits as at
31 December 2013

30,256 3,720 33,976
3,196 1,014 4,210
1,842 161 2,003

(8,697) (630) (9,327)

16,142 143 16,285
1,008 - 1,008

43,747 4,408 48,155
5,324 1,140 6,464
3,015 184 3,199

(3,215) (790) (4,005)

(9,518) 534 (8,984)
1,008 - 1,008

40,361 5,476 45,837

During 2012, the Company amended its defined benefit plan, with additional benefits introduced, re-

sulting in an increase of Baht 22.2 million in its liabilities related to past service costs. The Company

recognises past service costs as an expense on a straight-line basis over the average period that

employees will work until retirement. Past service cost expenses included in profit or loss for the year
ended 31 December 2013 amounted to Baht 1 million (2012: Baht 1 million). As at 31 December
2013, the unrecognised past service costs remained at Baht 20.2 million (2012: Baht 21.2 million).

Long-term employee benefit expenses included in the profit or loss were as follows:

(Unit: Thousand Baht)

2013 2012

Current service cost

Interest cost

Actuarial loss recognised during the year
Past service costs recognised during the year

Total expenses recognised in profit or loss

Line items under which such expenses are included in profit or loss

Cost of sales

Selling and administrative expenses

6,464 4,210
3,199 2,003
534 143
1,008 1,008
11,205 7,364
3,692 2,090
7,513 5,274

The cumulative amount of actuarial gains or losses recognised in other comprehensive income and

taken as part of retained earnings of the Company as at 31 December 2013 amounted to Baht 9.5

million (2012: Baht 16.1 million).
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Principal actuarial assumptions at the valuation date were as follows:

2013 2012
(% perannum) (% per annum)
Discount rate (depending on category of employees and type of benefits) 3.80 - 4.82 3.30 - 4.60
Future salary increase rate (depending on category of employees) 5-7 5-7
Staff turnover rate (depending on age and category of employees) 12 - 51 10 - 47

Amounts of defined benefit obligation for the current and previous two periods are as follows:
(Unit: Thousand Baht)

Experience adjustments arising on
the plan liabilities

Defined benefit obligation

Provision for Other Provision for Other
employee long-term employee long-term
retirement employee retirement employee
benefits benefits benefits benefits
Year 2013 40,361 5,476 45,837 3,628 997 4,625
Year 2012 43,747 4,408 48,155 8,040 (82) 7,958
Year 2011 30,256 3,720 33,976 - - -

23. Statutory reserve

Pursuant to Section 116 of the Public Limited Companies Act B.E. 2535, the Company is required to
set aside to a statutory reserve at least 5 percent of its net profit after deducting accumulated deficit
brought forward (if any), until the reserve reaches 10 percent of the registered capital. The statutory
reserve is not available for dividend distribution. At present, the statutory reserve has fully been set
aside.

24. Expenses by nature

Significant expenses by nature are as follows:

(Unit: Thousand Baht)

2013 2012

Raw materials and consumables used 2,792,573 2,590,772
Changes in inventories of finished goods and work in process (1,625) (1,756)
Salaries and wages and other employee benefits 1,302,758 1,161,446
Depreciation and amortisation 468,564 443,870
Fuel and vehicle related expenses 281,147 260,055
Water and electricity expenses 157,251 138,956
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25. Income tax

Income tax expenses for the years ended 31 December 2013 and 2012 are made up as follows:

(Unit: Thousand Baht)

2012
ATIE) (Restated)

Current income tax:
Current income tax charge 73,199 91,312
Deferred tax:
Relating to origination and reversal of temporary differences (568) (306)
Income tax expenses reported in the statements of comprehensive

income 72,631 91,006

The amounts of income tax relating to each component of other comprehensive income for the years
ended 31 December 2013 and 2012 are as follows:

(Unit: Thousand Baht)

2012
2itLE (Restated)
Deferred tax relating to loss on change in value of
available-for-sale investments 931 -
Deferred tax relating to actuarial loss (gain) (633) 1,213
298 1,213

Reconciliation between income tax expenses and the product of accounting profit multiplied by the
applicable tax rates for the years ended 31 December 2013 and 2012 is shown below.

(Unit: Thousand Baht)

Financial statements in which

the equity method is applied Separate financial statements

PALE (Rezs(:a]\tzed) AL (Rezs‘:;tzed)

Accounting profit before tax 1,016,953 945,432 1,015,439 941,415
Applicable tax rate 20% 23% 20% 23%
Accounting profit before tax multiplied

by applicable tax rate 203,391 217,449 203,088 216,525
Effects of:
Promotional privileges (Note 28) (128,435) (123,766) (128,435) (123,766)
Non-deductible expenses 7,213 7,301 7,213 7,301
Additional expense deductions allowed (8,872) (8,603) (8,872) (8,603)
Income not subject to tax (666) (1,375) (363) (451)
Total (130,760) (126,443) (130,457) (125,519)
Income tax expenses reported in the

statements of comprehensive income 72,631 91,006 72,631 91,006
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The components of deferred tax assets and deferred tax liabilities are as follows:

(Unit: Thousand Baht)
Statements of financial position

As at 31
December 2012
(Restated)

As at 31 As at 1

January 2012

December 2013

Deferred tax assets

Accumulated depreciation - Plant and equipment 1,471 1,382 824
Provision for long-term employee benefits 3,463 3,617 2,657
Loss on change in value of available-for-sale investments 931 - -
Total 5,865 4,999 3,481

In October 2011, the cabinet passed a resolution to reduce the corporate income tax rate from 30 percent
to 23 percent in 2012, and then to 20 percent from 2013. In addition, in order to comply with the
resolution of the cabinet, in December 2011, the decreases in tax rates for 2012 - 2014 were enacted
through a royal decree. The Company has reflected the changes in the income tax rates in its deferred

tax calculation, as presented above.

26. Earnings per share

Basic earnings per share is calculated by dividing profit for the year (excluding other comprehensive
income) by the weighted average number of ordinary shares in issue during the year.

Financial statements in which the

equity method is applied Separate financial statements
2013 2012 (Restated) 2013 2012 (Restated)
Profit for the year (Thousand Baht) 944,322 854,426 942,808 850,409
Weighted average number of ordinary
shares (Thousand shares) 450,000 450,000 450,000 450,000
Basic earnings per share (Baht) 2.10 1.90 2.10 1.89

27. Dividend payments

During the years ended 31 December 2013 and 2012, the Company had dividend payments as follows:

Total Dividend per
dividends share
Approved by

(Thousand
Baht)

(Baht)

For the year 2013

Final dividend on 2012 profit Annual General 234,000 0.52 22 May 2013
Meeting of the
shareholders on

23 April 2013
Interim dividend on retained earnings  The meeting of the 202,500 0.45 19 September 2013
and 2013 profit for six-month Company’s Board
period ended 30 June 2013 of Directors no.
8/2013 on

20 August 2013
Total dividend payments for 2013 436,500
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Total
dividends

Dividend per
share
Approved by

(Thousand
Baht)

(Baht)

For the year 2012

Final dividend on 2011 profit Annual General 243,000 0.54 23 May 2012
Meeting of the
shareholders on
24 April 2012
Interim dividend on 2012 profit for The meeting of the 193,500 0.43 24 October 2012
the six-month period ended 30 June Company’s Board
2012 of Directors no.
9/2012 on
25 September 2012
Total dividend payments for 2012 436,500

28. Promotional privileges

The Company has received the promotional privileges from the Board of Investment under the Investment
Promotion Act B.E. 2520 as follows:

Certificate No.

Date

1. Promotional privileges for

1663(3)/2547

18 August
2004

Manufacture

1973(3)/2550

26 September
2007

Manufacture of

1343(2)/2555

22 March
2012

Manufacture of

of ready-made  ready-made foods bakery products
or instant food
products made

from vegetables

and fruits
2. Significant privileges
2.1 Exemption from import duty on approved Granted Granted Granted
machinery
2.2 Exemption from corporate income tax 8 years 8 years 8 years (not

(will expire on
2 January 2014)

(will expire on
2 June 2017)

on net income from promoted operation over 100 percent

(commencing from the date of earning of investment
operating income) and exemption from excluding land
income tax on dividend paid from the and working
income of the operations on which capital)
the corporate income tax is exempted
throughout the corporate income tax

exemption period

2.3 Allowance to deduct operating loss 5 years 5 years 5 years
incurred during the corporate income

tax exemption period from net income

incurred thereafter (after exemption

period in 2.2)

2.4 Exemption from import duty on raw and 1 year 1 year Not granted
essential materials imported for export
manufacturing commencing as from the

first import date

183
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Certificate No. 1663(3)/2547 1973(3)/2550 1343(2)/2555

18 August 26 September 22 March

Date
2004 2007 2012

2.5 Exemption from import duty on goods 1 year 1 year Not granted
imported for re-export commencing as
from the first import date

3. Commencing date 3 January 2006 3 June 2009 Not yet
commenced

Sales of the Company are derived from domestic sales which could be segregated between promoted
and non-promoted operations as follows:

(Unit: Million Baht)

Promoted Non-promoted
. ; Total
operations operations
2013 2012 2013 2012 2013 2012
Sales
Domestic sales 4,297 3,709 2,091 2,184 6,388 5,893
Total sales 4,297 3,709 2,091 2,184 6,388 5,893

29. Provident fund

The Company and its employees have jointly established a provident fund in accordance with the
Provident Fund Act B.E. 2530. Both employees and the Company contribute to the fund monthly at the
rate of 3 - 5 percent of basic salary. The fund, which is managed by Thanachart Fund Management
Company Limited, will be paid to employees upon termination in accordance with the fund rules.
During the year 2013, the Company contributed Baht 21.2 million (2012: Baht 20.0 million) to the
fund.

30. Operating segment information

Operating segment information is reported in a manner consistent with the internal reports that are
regularly reviewed by the chief operating decision maker in order to make decisions about the allocation
of resources to the segment and assess its performance. The chief operating decision maker has been
identified as Managing Director.

The one main reportable operating segment of the Company is manufacture and sales of bakery
products and the single geographical area of its operations is Thailand. The distribution channels are
through wholesale, retail and export. The wholesale for the year ended 31 December 2013 amounted
to approximately Baht 5,859 million, or 91.0% of total revenues (2012: Baht 5,384 million, or 90.6 %
of total revenues). The Company’s revenues were from a main local customer, representing about
42.1% of total revenues (2012: 40.5% of total revenues). Segment performance is measured based
on operating profit or loss, on a basis consistent with that used to measure operating profit or loss
and total assets in the financial statements. As a result, all of the revenues, operating profits and
assets as reflected in these financial statements pertain to the aforementioned reportable operating
segment and geographical area.

31. Commitments and contingent liabilities
31.1 Capital commitments
As at 31 December 2013, the Company had capital commitments in respect of procurement agreements

for production machinery and equipment of approximately Baht 6.2 million (2012: Baht 1.6 million
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and JPY 153.8 million, totaling approximately Baht 57.8 million), in which the delivery is scheduled
from January to February 2014. Moreover, joint venture had capital commitments of approximately
Baht 0.1 million (2012: Baht 0.1 million), relating to the restaurant interior decoration and software
development.

31.2 Operating lease commitments

The Company and joint venture have entered into several lease agreements in respect of the lease of
land, office building space and related services. The terms of the agreements are generally between
1 and 15 years.

Future minimum lease and related service payments under these non-cancellable operating lease and
service contracts were as follows:

(Unit: Million Baht)

As at 31 December

The Company Joint venture

2013 2012 2013 2012
Payable within:
Less than 1 year 15.5 16.6 11.7 12.7
1 to 5 years 8.4 10.8 2.9 9.5
More than 5 years - 0.3 - -

31.3 Long-term service commitments

The Company entered into a licensing agreement with an overseas company for a period of 1 year,
commencing from 19 July 2001 to 18 July 2002. The agreement is automatically renewed for every
1 year. The Company is committed to pay license fee on the basis and at the rate as stipulated under
the agreement. The fees for the year 2013 amounted to approximately Baht 0.2 million (2012: Baht
0.3 million).

Moreover, the joint venture entered into license and technical assistance agreements with an overseas
related company for the use of a trademark and the receipt of information related to operation and
management of restaurants. Under the conditions of the license agreement, joint venture is to pay an
annual license fee as stipulated in the agreement. The license fees for the year 2013 amounted to
approximately Baht 3.4 million (2012: Baht 3.2 million).

31.4 Long-term purchase commitments

The Company has commitments under natural gas purchase agreement for a period of 5 - 7 years.
Under the agreement, the Company is committed to purchase natural gas at a minimum quantity at
the price stipulated in the agreement.

Average minimum quantity

No. Period (Years) Expired date purchase (Million BTU)
1 5 31 May 2014 175 per day

2 7 30 November 2017 39,273 per annum

3 7 30 November 2020 23,385 per annum
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31.5 Guarantees

As at 31 December 2013, there were outstanding bank guarantees of approximately Baht 23.4
million (2012: Baht 20.6 million) issued by the banks on behalf of the Company in respect of certain
performance bonds as required in the normal course of the Company’s business. These included letters
of guarantee amounting to Baht 19.4 million (2012: Baht 16.1 million) to guarantee electricity use,
and Baht 4.0 million (2012: Baht 4.5 million) to guarantee contractual performance under the natural
gas purchase agreement, among others.

31.6 Litigation

As at 31 December 2013, the Company was sued for damages totaling approximately Baht 35.5 million
in relation to traffic accidents.

At present, claims made in most of the cases total approximately Baht 30 million, the Court of First
Instance has ordered that the cases be temporarily struck, to await the final judgment in a criminal
case which is still in the appeal process.

In the other case, the claim is approximately Baht 5.5 million. The Appeal Court issued an order upholding
the judgment of the Court of First Instance, and ordered the Company and other co-defendants to pay
damages of approximately Baht 2.1 million. However, the Company filed an appeal with the Supreme
Court and the appeal is being considered by the Supreme Court.

The Company has insurance that partially covers such claims for damages and the management believes
that the Company will not suffer material losses (if any) as a result of this litigation. Therefore, the
Company has not set aside provision for the contingent liability in its accounts.

32. Financial instruments
32.1 Financial risk management

The Company’s financial instruments, as defined under Thai Accounting Standard No. 107 “Financial
Instruments: Disclosure and Presentations”, principally comprise cash and cash equivalents, short-
term investments, trade and other receivables, long-term investments, bank overdrafts, trade and
other payables, liabilities under finance lease agreements and long-term loans. The financial risks
associated with these financial instruments and how they are managed is described below.

Credit risk

The Company is exposed to credit risk primarily with respect to trade accounts receivable in the normal
course of business. The Company manages the risk by adopting appropriate credit control policies and
procedures and therefore does not expect to incur material financial losses. In addition, the majority
of sales are supplied to credit worthy customers. The maximum exposure to credit risk is limited to
the carrying amounts of receivables as stated in the statements of financial position.

Interest rate risk

The Company’s exposure to interest rate risk relates primarily to its cash at banks, short-term
investments, long-term investments and long-term borrowings. However, since most of the Company’s
financial assets and liabilities are short-term and bear floating interest rates or fixed interest rates
which are close to the market rate, the interest rate risk is expected to be minimal.

Significant financial assets and liabilities classified by type of interest rates are summarised in the
table below, with those financial assets and liabilities that carry fixed interest rates further classified
based on the maturity date, or the reprising date if this occurs before the maturity date.
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As at 31 December 2013

Fixed interest rates

Within g frl.(:::g;% in”::rr;est Total in'lcE:rc:;:i\r,:te
- S rate bearing
Million Baht (% pa)
Financial assets
Cash and cash equivalents 1,009 - 86 18 1,113  0.45 - 3.25
Short-term investments 134 - 22 - 156  2.58 - 3.45
Trade and other receivables - - - 760 760 -
Long-term investments - 101 - 36 137  3.32 - 4.25
1,143 101 108 814 2,166
Financial liabilities
Trade and other payables - - - 664 664 -
Liabilities under finance lease
agreements 80 92 - - 172 4,55 -5.21
Long-term loans from directors/
employees 101 - - - 101 3.50
181 92 - 664 937

As at 31 December 2012

Fixed interest rates

Floating T Effective
Withi interest interest interest rate
i 1= rate bearing
1 year years
Million Baht (% pa.)
Financial assets
Cash and cash equivalents 820 - 64 12 896 0.13 - 3.10
Trade and other receivables - - - 708 708 -
820 - 64 720 1,604
Financial liabilities
Trade and other payables - - - 597 597 -
Liabilities under finance lease
agreements 84 92 - - 176  4.65 - 5.21
Long-term loans from directors/
employees 145 - - - 145 4.00
229 92 - 597 918

Foreign currency risk

The Company’s exposure to foreign currency risk arises mainly from trading transactions that are
denominated in foreign currencies. The Company seeks to reduce this risk by entering into forward
exchange contracts when it considers appropriate.
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The balances of financial liabilities denominated in foreign currencies are summarised below.

Foreign currency Financial liabilities Average exchange rate
as at 31 December as at 31 December
2013 2012 2013 2012
(Thousand) (Thousand) (Baht per foreign currency unit)

US dollar 897 522 32.9494 30.7775
Euro 11 - 45.3223 40.5563
Pound sterling 3 - 54.2572 49.3458
Japanese Yen 10,919 4,710 0.3159 0.3580

Forward exchange contracts outstanding as at 31 December 2013 are summarised below.

Foreign currency Bought amount Contractual exchange rate Contractual maturity date
(Million) (Baht per foreign currency unit)
Japanese Yen 9.26 0.3128 - 0.3182 3 January - 11 February 2014
US dollar 0.51 32.0390 - 32.2800 6 January - 3 March 2014

There was no forward exchange contract outstanding as at 31 December 2012.

32.2 Fair values of financial instruments

Since the majority of the Company’s financial assets and liabilities are short-term in nature or bear
floating interest rates, their fair value is not expected to be materially different from the amounts
presented in the statements of financial position.

A fair value is the amount for which an asset can be exchanged or a liability settled between
knowledgeable, willing parties in an arm’s length transaction. The fair value is determined by reference
to the market price of the financial instrument or by using an appropriate valuation technique, depending
on the nature of the instrument.

33. Capital management
The primary objective of the Company’s capital management is to ensure that it has an appropriate

capital structure in order to support its business and maximise shareholder value.

The Company manages its capital position with reference to its debt-to-equity ratio. As at 31 December
2013, the Company’s debt-to-equity ratio was 0.3:1 (2012: 0.3:1).

34. Approval of financial statements

These financial statements were authorised for issue by the Company’s Board of Directors on 18
February 2014.
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MR. APICHART THAMMANOMAI Managing Director

For 32 years of business operation of President
Bakery Public Company Limited as a producer and
distributor of bakery products for Thai consumers
regardless of ages and genders, we adhere and place
importance on the company’'s mission stating that
“we intend to develop and produce standard products
with quality, safety, and nutrition by employing modern
and high efficient technology, as well as developing
management system to continuously work with
efficiency, in order to build trust and satisfaction
to related stakeholders”. As a result, this will make
our business growth together with responsibility for
environment, societies, and stakeholders under the
principle of good governance.

Since 2013, the company has established the
good governance section to arrange projects and
activities that are related to environmental, social, and
stakeholder responsibilities. The section has duties to
report the progress, assess, and summarize the
overall outcome of projects to the Board of Directors
and executives. Moreover the unit has roles to prepare
the sustainability report, under the framework on
corporate social responsibility activities issued by the
Stock Exchange of Thailand, and use this report for
both internal and external communication purpose and
use it as a guideline in social corporate responsibility
works. Therefore, the company will move forward to the
sustainable development in the future.

On behalf of President Bakery Public Com-
pany Limited, We delighted that we have taken part in
driving and supporting works on environmental,
social and stakeholder responsibilities, as well as
promoting the sense of responsibilities to all of our staffs,
including customers, societies, communities, and other
stakeholders in order to create sustainable development
in the future.
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To be a leader of all kinds of bakery production
and distribution together with building popularity and
maximization of consumers’ satisfaction.

e Intend to develop and produce standard
products with quality, safety, and nutrition.

o Toemploy modern and high-efficient technology
to produce products.

e To develop management system to work with
efficiency continuously.

e To build trust and satisfaction to related
persons.

Both of which are the operating guideline that
the company, committee, executive officers indcluding
employees at all level adhere to, which leads to ultimate
goal and the sustainable development of the company.
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Corporate Social Responsibility (CSR), or respon-
sibilities of a company towards society, is one of the
principles that the company has placed importance on
since the beginning of the business. We realize that in
order to let the company grow sustainably, corporate
vision and capabilities in parallel with virtue and ethics
under good governance principles, and responsibilities
toward community and society as required.

The company, therefore, determines its policy on
social responsibility as a framework of business opera-
tions for all directors, executives, and employees to use
as a guideline on good corporate governance with con-
fidence, faith, and understanding in every level of man-
agement which leads to the good corporate cultures.
Moreover, the company has committed to fairness and
will treat all the stakeholders with equality, and has fully
operated its business with all its capabilities, and on
transparency and auditable manners. The company also
aims to suggest and improve its corporate governance
policies according to the changing standards of business
conditions, social needs, and in compliance with global
standards.
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The corporate framework on sustainability
development emphasizes on policy, procedure, and
guideline that are accepted by global standards. It
includes 3 aspects: economics, society, and environmental
in which the company has applied these with its business
operations as follows:
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1. PRODUCT
The company aims to manufacture good
quality products by selecting only good quality raw
materials from potential suppliers in terms of both
production capacity and hygienic standard for consumers’
safety and satisfaction.

2. WORKPLACE
The company aims to manufacture products
using modern and efficient technology as well as to
consider employees’ safety as a main priority.

3. MARKET PLACE
The company realizes the accessibilities of
product, both in terms of price and place, to ensure
maximum benefits for our consumers.

4. COMMUNITY

In order to establish good relationships between
the company and communities, we aim to develop the
quality of life for people who live in the society and
community that are related to our business operations;
for examples, we comply with our regulations on product
logistic, we keep the area surrounding our plants clean,
and we also sponsor our products to local activities.

5. ENVIRONMENT

The company is well aware of pollution
which occurs from its business operation, both from
manufacturing products and logistics. Therefore,
the company aims to reduce such pollution in order
to create sustainability and become environmental
friendly with related environments by; for examples,
using trucks fueled by natural gas and creating its own
wastewater treatment system.
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ISSUE

GOOD CORPORATE GOVERNANCE

GUIDELINE

o To select the committee members that have knowledge, skill, and
experience and conduct their works by adhering to the corporate
governance principle for the maximum benefits of the company

PAGE

196

FAIR BUSINESS OPERATIONS

* To put emphasis on legal compliance and free and fair business
competition

» To ensure that procurement and product distribution policies are
aligned with saocial responsibility practices and targets of the company

» Policies and procedures that promote respects for property right
as well as preventing piracy and infringement of intellectual property

196

ANTI-CORRUPTION

o To determine policies and procedures that are related to anti-corruption
in the corporate governance as well as in the business code of conduct

o To provide communication channels suggesting beneficial information
for business operation, allowing employees to ask questions on business
ethic or reporting any misconduct to the Managing Director Office
or immediate supervisor. Appellants must also be fairly protected.

197

RESPECT FOR HUMAN RIGHTS

« To operate business that does not involve human rights violation
such as does not allow people less than 18 years old to work as
an employee and hiring disable person

» To refrain from discrimination in employment in the forms of
nationality, religion, or gender

* To provide employees with important information that is related
to business performance and situation

198

FAIR TREATMENT OF LABOR

e To continuously support employees’ capability development and
reward them with proper and fair compensations and benefits,
as well as creating desirable working environment

» To establish an employee welfare committee to act as an
intermediary between the company and its employees in
suggestion and complaint processes

o To conduct the survey on employee satisfaction towards the company

203

CONSUMER RESPONSIBILITY

» To manufacture products which are safe, reliable and good for
consumers’ health

» To disclose correct and sufficient information in nutrition labels
to customers

» To arrange school tour campaigns with topics of nutrition label reading
and healthy food buying based on five primary food group principle

« To examine product and service quality for consumers’ safety and
provide channels for customer’s suggestion and complaint
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CO-DEVELOPMENT OF COMMUNITIES
AND SOCIETIES

* To ensure that the business operations do not negatively affect
surrounding communities and societies as well as to maintain
desirable environment in the society

o To support social and community development activities

o To take part in activities that strengthen society and community
such as arranging activities to support charitable organizations and
sponsoring activities conducted by government and private sectors

o Toarrange ‘Excellent Sandwich by Smart Kids” program for youth, to
let them creatively make new sandwich recipes with nutritive values

o To support business sustainability concept with business stakeholders
such as a project to search for fresh egg suppliers
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ENVIRONMENTAL MANAGEMENT

« To ensure that environmental-friendly business practices such as
utilizing NGV in manufacturing processes and transportations are set in place

* To control and examine the emission of air pollution

e To ensure that the process to reduce water consumption and
standardized wastewater treatment system are set in place

o To ensure that the plant is built in an environmental-friendly manner

207

INNOVATIONS AND INNOVATION
PUBLICATION FROM SOCIAL RESPONSIBILITY

o To develop good quality products and to satisfy customer’s needs
» To design and improve product packaging which are safe

202
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This sustainability report is created based on
the corporate social responsibility guideline issued by
the Stock Exchange of Thailand to disclose information
related to the company’s policy, administrative guideline,
and results of CSR management in the aspects of
economy, environment, society, and community toward
all stakeholders of the company for the period of 1

January - 31 December 2013.

1. EXECUTION ON CORPORATE RESPONSIBILITY

1.1 CORPORATE GOVERNANCE

The Board of Directors, led by the Chairman
of the Board, is responsible for corporate governance.
The committee consists of people with different
knowledge, expertise, and experiences. All of them are
committed and provide support with all abilities. Their
duties involve setting up business policy, target, and
practice, independently using their own discretion to
consider, comment, and to closely monitor executives’
performance, as well as to act as a role model for
employees in every level.

In 2013 there were 15 directors; 5 of
them are independent directors, which is considered
one-third of total directors. 4 of these independent
directors are appointed as the Board of Audit Committee
with authorities to audit company’s financial statement,
internal control system, risk management system, and
internal audit system under good governance principles.
All independent and audit directors have independently
performed their duties by using their own judgments to
suggest and comment in meetings without any influence

from executives and major shareholders.

1.2 FAIR BUSINESS OPERATIONS

The company has operated its business
justly, in compliance with related laws, regulations,
and practices of the supervising agencies. The
company has built and encouraged its employees in
every level to perform their roles and responsibilities to
their colleagues, customers, consumers, competitors,
partners, communities and societies with fairness. We
also realize importance of maintaining confidentialities,
use of company’s information, respect for law and
human rights, as well as avoiding conflict of interests.
Moreover, the company has already set up control,
risk management, and internal audit systems to con-
trol business transparencies and to determine the

policy and practice on information technology and
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communication as a corporate framework to prevent
intellectual property infringement of external parties.

The company has justly operated its business

and has committed to the following guidelines:

1. Promotion of Free Business
Competition
The company has systematic working

procedures such as product distribution system in
different channels and procurement processes of
raw materials and packaging, as well as control and
monitoring system. Therefore, our suppliers are free to
compete under the procurement procedures which have
been determined based on good corporate governance
framework.

2. Unsupported of Operations that
may violate intellectual property
or copyright
The company abides to the policy of not

violating intellectual property, not copying, and not using
intellectual property of others without permission,
but instead aims to creatively develop innovations in
business operations such as to control product quality
and to design product with quality that could fulfill the
consumers’ needs. In the past year, the company did

not violate any intellectual property.

1.3 ANTI-CORRUPTION

The company is well aware of importance
of ethic and transparency in business. In order to
build good senses and create good organization
cultures and values, all the executives and employees
are continuously committed and complied with the
company policies on corporate governance, ethics, and
code of conduct.

The company has appointed the Audit
Committee and the Risk Management Committee
with duties to ensure that the auditing process is
transparent, the level of internal control is sufficient,
and the risk management system is in the level that is
acceptable by the company.

In addition, the company has set up various
channels for its employees to complain or to let them
contact whenever there are questions relating to
business ethics, or to report when they find any
misconduct. These channels, which include Managing
Director Office and Company Secretary, Internal Audit
Unit, Human Resources Department, or immediate
supervisors, will listen to every complaint with equality,
transparency, and fairness. The appellants will be kept
confidently and fairly protected.

For the year 2013, there was no issue on
free business competition, discredit, trading monopoly,
discrimination, corruption can be witnessed and there
were neither monetary nor non-monetary penalties due

to a lack of conformity of laws or other related regulations.
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1.4 RESPECT FOR HUMAN RIGHTS

The company and its executives, as well as
its employees respect for human rights as defined by
law, regardless of origins, nationalities, genders, ages,
skin colors, religions, disabilities, status, educations, or
any other status that are not directly related to work.
We also pay respect to individualism and human dignity,
in compliance with business ethics.

The practices on this respect for human
rights include:

1. The company treats all genders equally.
In the year 2013, there are 7 female directors, which is
considered 47 percent of the total number of directors
and there are 6 female executives, which is considered
B0 percent of executive positions.

2. The company does not involve in human
right violation such as child labor. The company will not
allow people aged less than 18 years old to work as
an employee. Moreover, the company also opens its
position for disable persons.

3. Suitably prepare work system emphasizing
on safety and hygiene workplaces, by applying
GMP (GOOD MANUFACTURING PRACTICE) and HACCP
(HAZARD ANALYSIS and CRITICAL CONTROL POINT)
according to CODEX ALIMENTARIUS COMMISSION
standards to control productions and to arrange business
workplaces. The company also develops its human
resources in order to let them understand hygienic
and safety in workplaces.

4. The company provides important
information for its employees and let them know the
company’s performance and the business situation by
holding “Executives and Staff Meeting” twice a year.

In 2013 there was no complaint on

violation of human right issue.

2. EXECUTION ON CUSTOMER RESPONSIBILITY

2.1 TO MANUFACTURE PRODUCTS WHICH

ARE SAFE, RELIABLE AND GOOD TO

CONSUMERS' HEALTH

The company has long been emphasizing
on producing products with high standard of quality,
safety, and nutrition by using high technology, which
corresponds to the government’s policies of food
safety. As a result, the company was selected by the
Office of Food and Drug Administration to receive the
“FDA Quality Award - under the slogan safe, quality,
considered to society” for food product category.
This award was given to the company for being an
excellent food entrepreneur with high standard of
production, ethics, responsibility to the society, andhas its
operation in compliance with the law during 2011-
2012.
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Since the company is well aware of the
product quality, all of our processes of production,
starting from receiving of raw materials to delivering
of finished products, are strictly controlled to make
sure that all the products delivered to our consumers
are safe. Our products have been certified by Good
Manufacturing Practice (GMP) and GMP CODEX from
Food and Drug Administration, Ministry of Public Health
in Thailand. In addition, our laboratories have received
a gold class accreditation of ISO/IEC 17025:2005 from
the Department of Medical Science, Ministry of Public
Health which is considered one of our guarantees on

product safety.

U5GNn4 Tasus1IanuiduiaAduAuMwIaIRaIUfiaMSAduMsSusaIuasu Us:inn 1ISO/IEC 17025:2005 (s:Gunal)
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The company has been accredited for its excellent quality laboratories type ISO/IEC 17025:2005 (gold class)
from the Department of Medical Science, Ministry of Public Health.

2.2 ndaidayangnaadiiisiwanudgusinn

dorunsaiagiunginesunisuilaneims
povaulng finswdsuudasluanednagiosnn uazldds
waragunzUlagnTIFuEou HuFANZEIMENTE¥NS
wazanzlnruinalfn toven srenelasuaimisnly
Lﬂuﬂiﬂﬂﬁﬁuaﬂ:ﬂﬁﬁmEi’;uﬁ'gjﬂr§fa\3 PINAIIHGHIUATTU
dsznmueims iuaungliifnlsasng ) ww Tsaznans
013 Tamsan Feusvny lamszmingnilnemnnsidugeny
Fuweensliming ANl Lﬁ'mﬁuifaﬁa'fﬂ"dmmiﬁ
Wudsleniuazidnladesiaguilaaninussydmrisauuivn
sanfiviinsdnrideyalazuinisguuuulng suuleuie
200F NI TUATZATINANTOMITUAZ ATENTIVEND1TUED
1uﬂ1‘i‘imiﬂFﬂﬁ’mmitéa\ﬂamﬂTnﬁmmfsgﬂu,'uu'a:iﬁl,a
(GDA)

v
o =

Auuml 2554 uSund leanvidufindamnay
ANNTINGD (MOU) AUSHASIUAILZATINANTETHITLAZEN
nsEnavameemge Iulasunssasedsulazuniesig
wazludl 2555 laWmuiroyanidosnisuansaain
Tazunnsguuutlna niaiFundn aainlazuinisuuudsie
(Guideline Daily Amounts: GDA) Fornnsuamonn
wavon lasfu shena wasTmiAes ﬁiaﬁﬁﬂﬁﬁ’]&mi‘i‘ﬁgﬁmﬁ
UUAIUNTIRATN wdjaLﬂuméa\aﬁmj'w’LﬁQ’u%Tﬂﬂmmia
WavuifisuamaslazunIeiuiaInfiee uazau1en

2.2 TO DISCLOSE CORRECT AND SUFFICIENT

INFORMATION TO CONSUMERS

Consuming behavior in Thailand has witnessed
significant changes from the past which creates certain
health issues such as malnutrition and over nutrition.
Consuming food that is of little and imbalance nutritional
value and are the causes of different illness such as
malnutrition disease and obesity. The company has put
a great emphasis on nutrition, so we aim to educate
our consumers about nutritional values via the product
packages, as well as to rearrange nutrition information
according to the policy of Food and Drug Administration,
Ministry of Public Health to promote GDA.

From 2011 the company has signed the
Memorandum of Understanding (MOU) with the Office
of Food and Drug Administration, the Ministry of Public
Health for different nutrition campaigns and in 2013
we have developed the new of nutritional value display
that was called Guideline Daily Amounts: GDA label, as a
tool to help consumers compare nutritional value from
the figure provided and let them consume food with
nutritional values that are appropriate for their health.
This has been applied to the 5 food groups:
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French fries or baked crisp potatoes
Pop corn or baked crisp corn
Crisp rice cakes or baked snacks

Crisp bread, cracker, or biscuits

o M wn =

Cookie wafers

The company has strictly complied to the
requirement of the Office of Food and Drug Administration,
Ministry of Public Health and has joined the campaign
by displaying nutrition information in the labels of main
product which are sliced breads and sandwiches such
as Daily Sandwich

« paOfurAs:uaaNBLMSIVLIGD (Guideline Daily Amounts) nauauudansaunazAnd
Products with GDA (Guideline Daily Amounts) label: crisp bread and cookie category

« oannurAs:usaninauIMsiuuidia (Guideline Daily Amounts) nauauudaationciu
Products with GDA (Guideline Daily Amounts) label: sliced bread category

« paOfAuAAs:yaaninauMsIuUiGia (Guideline Daily Amounts) nauauudiwdaumu
Products with GDA (Guideline Daily Amounts) label: snack bread category
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« usOnIdiarRIdansuhsuidd (Recipe Book) iliaingnwsgnsamsignraninauimsinigusing
The company has printed the Recipe Book to publish food recipes with nutritional values for consumers
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181§ (Recipe Book) agumaiiay Tnalasingnsnieyin
amnalnewdnsdmrizosuTunluguuuusie winemsna
dsrload mugludumnesasuazasmnlunTInnTa
Lﬁ'a’[ﬁmmsn%’uﬂizmulﬁnﬂﬁlnﬂL’Jm AN AU W IR
Tutagin Teednfisidusiszuwadnuandiuaugaee
e Adugufn niomueu event A waziinns
iwsuwsavluliulys www.farmhouse.co.th wag
www.facebook.com/FarmhouseThai Lﬁ.aalﬁléluﬂﬂﬂ
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The company has continuously printed the
Recipe Book which gathers recipes using company’s
products emphasizing on nourishing food, with delicious
and ease of preparation in order to eat everywhere
which matches well with current social life. These small
books were distributed through stores or events and
were published in the website www.facebook.com/Farm-
houseThai so that it can be accessed easily.

The company has obtained the Halal
Certification of Thailand for its 23 products from both
Lat Kra Bang plant 1 and Bang Chan plant. The symbol
was shown on the products from these production
lines to provide confidences for Muslim consumers. In
addition, the company also gave opportunities for the

Bangkok Islamic Committee to visit our plants

o AEnssumsaaawds=nsanw @idsusuisinuaians:ia 1 Tusuf 29 n.A. 56
Bangkok Islamic Committee visited Lat Kra Bang plant 1 on 29 July 2013
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o Hdasusollhtdinsasrneaianalusannmn 23 stems alsinuudu na: Tsinuaians:=0J 1

Certification for using Halal symbol on the 23 products from Bang Chan and Lat Kra Bang plants
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2.3 TO EXAMINE PRODUCT AND SERVICE

QUALITY FOR CONSUMERS' SAFETY

Safe, fresh, and hygienic products are things
that the company considers for its consumers. Since
most of our products are fresh products which would
be expired within 3 - 7 days, the production/ expiry date
as well as the date product should be best consumed
before and the instruction on how to store and consume
the product is given on the label to ensure that products
are of with good quality and safety. This is in accordance
with the announcement of the Ministry of Public Health
number 194, B.E. 2543 about food labels indicating that
the manufacturer must show information relating to
the food on its label.

Moreover, the company has the system
to recall unqualified products or unsold products to
ensure trust and safety for consumers. We aim to
develop product innovations to attain good quality
products that could satisfy customers. We also improve
product packages that look modern while emphasizing
on safety and hygiene by using plastic sealing technology
in sliced bread products such as sliced vitamin bread
and whole wheat bread to prevent water, air, or other
containments in the package and to prevent the change
in its flavor. All of these are innovations used for our
products.

The company also focuses on customers’
suggestions. The customer relationship unit has been
set up as a center to receive customer suggestions
and give advice regarding the products and services,
as well as to receive complaints and recommendations.
Multiple web-based channels such as social network and
website have been set up to let the company and its
customers make a contact easily and conveniently. Our
staffs are ready for service and will put all efforts to
process all enquiries immediately to build trust among
our customers and consumers. The complaint index has
been set up based on the number of customers calling to

the unit in which the ratio of 2013 consumer complaints
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o msasdggmuwus:=nu
Annual health checkup program

o UaUNUMsANWILOS
Education fund for children

to production volumes was 0.0001 percent. Apart from
the suggestion channel, the company has conducted
the survey on consumers’ behaviors and needs toward
bakery products in order to use the result as a guideline

to improve its internal processes.

3. EXECUTION ON SOCIAL RESPONSIBILITY

3.1 TO TAKE CARE OF AND TO DEVELOP EMPLOYEES

The company realizes that all of its employees
are valuable resources and largely contribute to business
mobilization and sustainable growth. All factors that will
positively affect working efficiency of employees which
include equal treatment of employees, fair and proper
compensation and benefits, desirable working environment,
and working with safety and efficiency are what the
company aims to promote in its organization.

The company has established an employee
welfare committee to give opportunity for staffs to
communicate with the company and to participate in
welfare management, as well as to be a channel that
could thoroughly support employees in terms of welfare.
In addition, the company has provided its staffs and
families with different types of welfare, both required
and not required by law. In terms of employees’ health,
the company provides benefits such as medical treatment,
accident insurance, and annual health checkup. In terms
of cost of living support, we provide our staffs with

e snsudiwlniu
Employee service bus

o msuauslawinnudiduls:l nazwinnunbaignuasu 10 U
Awards granted for excellent staff and staff working for more than 10 years
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« USudssamuwinadauluamunmaulfiunag
Improving workplace environment

B

T

« Tnssms CSR Engagement course ausulag amuulnauud
nazdmuiussniWadiau naraHannswanHids:inAlng
CSR Engagement Course conducted by Thaipat Institute and Thai Corporate Social
Responsibility Institute, the Stock Exchange of Thailand

deposit interest rates higher than the market, education
funds for children, staff uniforms, discounted price for
company'’s products, and other facilities such as service
bus. The company also provides moral support for staffs
by granting awards for excellent staff and staff with 10
years working period.

In terms of safety, the company encourages
all employees to participate in environmental care
activities by establishing the “Committee on Occupational
Health and Safety and Workplace Environment” and
arranging “6S” activity to improve workplace environment.

Apart from welfares and benefits which are
related to employees’ living, the company also develops
its staffs to improve their knowledge and working
expertise. A staff who joins the company will attend the
training courses such as orientation for new staff to let
them understand the company while staffs in every level
will have their own training programs and guidelines in
order to give them an opportunity to progress through
their career paths. Some examples of the program
include Daily Management, Problem Solving and Decision
Making, Train the Trainer, On the Job Training, and QC
7 Tool program.
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The company also builds its relationship with
employees via activities such as MD and staff meeting
day to inform employees on business performance and
organization situation, as well as to conduct employees’
satisfaction survey in order to realize employees’
needs and to find an approach to engage them with the
company.

3.2 DEVELOPMENT OF COMMUNITIES
AND SOCIETIES
We believe that the sustainable achievement
of a company does not depend solely on the on its own
business performance but also the participation of that
company in co-developing the community that it runs
the business in and the entire society. The company,
therefore, has arranged its social activities and taken
part in strengthening communities and societies while
lessen and prevent effects arising from its business
operation toward communities and societies, using the
following approaches:
¢ To examine conditions around
communities to ensuring that
there is no negative effects from
the company’s operations
The company always monitors and
examines its business operations to prevent any harm
that might occur toward communities and societies
such as noise, air, and water pollutions, cleanliness of
business premises, and surrounding areas of the three
production plants which are Lat Kra Bang plant 1, Lat
Kra Bang plant 2, and Bang Chan plant, as well as other
distribution centers thorough the country. Moreover,
the company also continuously sponsors environmental
conservation and hygienic activities.
e To support activities relating to
social and community development
The company provided information
supports to university students, government and
private organizations, as well as communities around
the plants and allowed them to make visits on its
production processes and wastewater management
system in Bang Chan plant, in order to strengthen the
relationships and to give the right view of the plant’s

working processes and environmental quality control

Educational institute, government and private organizations made a visit to the plant
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systems. In 2012 there were totally 12 groups or 581
people made a visit to the company.

The company sponsored the 5th “Futsal:
Thai Labor, Sport Lover” activity conducted by the
Office of Bang Chan Industrial Estate in order to build
unity and good relationships among the company’s
employees, people around the estate, and related
government agencies and to acknowledge the importance
of exercising.

National Children Day activity on 19 January 2013 at the Government House

o MANssHUSSIMAgHUNIDAUWSNesH 5 SUNUHISIY la: Judaslasusau 10 U Sudgusnialaralan 2556
Activity to lessen winter harms to glorify December 5™ and 10 years anniversary of World Blood Donation 2013

NANssuEinIe AUSBNalUaYUoanituA 1Bu fanssu DIY d1dndaiansn sounu Chula Kids Club naznanssunundidunaudumduiAsyiAmans
1wIsgaquInNg ASIA 5
Activities that the company sponsored its products such as DIY Lunch Box for Kids in collaboration with Chula Kids Club and the
5" Crown Jewel Economics Quiz Contest

e USGNY Na:WNNU SHVAUKUNUENAGUNE:AJINNBIANSASISTUNAALIY
The company and its employees donated money and personal effects to various charitable organizations
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¢ To participate in activities that
strengthen societies and communities

Activities in collaboration with
government and private sectors

e The company donation of money for
supporting the construction project of Bhumisiri
Mangalanusorn Building, Medical Superiority Center,
Chulalongkorn Hospital, Thai Red Cross Society. 500,000
Baht per year is donated for 5 consecutive years from
2008-2013. The total donated money is 2,500,000 Baht.

o The company supported National Children
Day activity by sponsoring 21,000 pieces of 50 grams
filled bun to 73 places including government units,
schools, and communities.

e The company, in collaboration with Thai
Red Cross Society, arranged the activity to lessen
winter harms to glorify December 5th by sponsoring
products for victims of the cold weather through Thai
Red Cross Society, supported the celebration of Thai
Red Cross Youth Movement foundation 91st anniversary
and the 10 years anniversary of World Blood Donation
Day 2013.

e The company, in collaboration with
Morning News TV3, sponsored more than 4,500
products to the 2nd year of the program “Keep Children
feet Warm” for northern and north eastern regions.

e The company, together with pediatric
sector, Chulalonkorn Hospital (Chula Kids Club),
sponsored diced bread products for DIY Lunch Box for
Kids activity in order to conduct a workshop on how to
make a sandwich with nutritional values for mother and
infant up to 3 years old.

e The company and the Stock Exchange
of Thailand sponsored products and souvenirs for the
5th Crown Jewel Economics Quiz Contest: Money,
Valuables, and Self Sufficiency Principle in order to
support academic activities and to develop learning of
government units and related associations.

Activities supporting charitable

organizations

The company and its employees donated
money and personal effects to various charitable
organizations such as Phrabatnampu temple, Blind
Nursing Home, and Ruam Katanyu Foundation to
compensate the society.

4. EXECUTION ON ENVIRONMENTAL

RESPONSIBILITY

Apart from producing good quality products and
satisfying customers’ needs, it is necessary for the
company to operate its business with the sense of
environmental-friendly. Since the company’s plants are
located in the community areas, the company utilizes
NGV which is considered clean and safe energy, cause
little impact to the environment, and cause less pollution.
We also use NGV for trucks in product transportation
which is well and efficiently managed. Proper types of
Vehicle are selected to distribute products to stores
and all trucks are not allowed to start up their engines
while transferring goods to reduce fuel consumption.

The company has utilized Ozone gas in the cooling
tower system to reduce usage of chemicals and to save

ANNUAL REPORT 2013 PRESIDENT BAKERY PUBLIC COMPANY LIMITED

207



o msidms NGV Tulsanuuhsuidhd
Using NGV in Farmhouse plant
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Using NGV in transportation

AnsnsosuarzFasunansuliauisniingunnlFlng
2 d1venuwmue svinmilsl Aeinann Tulseem re
N"]uﬂ’]‘i‘l.f’]f]’ﬂf‘iawﬁlﬂxﬂﬁaﬂﬂ\ié‘l’ia%’u‘fﬂL?IF_I?J?J\ﬂﬂ"I‘JﬂﬂN
gaaIrnTINLHeUTzInAlne LLﬂzﬂéBﬂéLL‘ﬁéﬂ&’]ﬁ’]ﬁﬂﬁmz
FaslddunansznusadeundonuazsonASDUmNLANgNENe
Arua lud 2556 Tswsruuedusmansaamindunvaos
AugeauAniusosa 25.14 wazAlFnefiuszndalaan
mskiingleda 0.18 mun dMFUNIATITIRRAIAIW
a1nesaulseein USENlATNdsuSENenTHLHeN LY
T dugnTaTiATIZAUTHIMAN NI NI LY BYNEAINATIHN
Tnstoounsioruilnlorn dmsuns 3 Tesem %ﬂﬁammw
mmﬂa%"Lummﬁﬁﬁﬂiwmmgmﬁﬂﬁum i ATUTHaMEL
AgAnsuauNauuanlys wazaanlynzavlulman Andu
Souay 1.25, 2.90 uar 1.80 mwuﬁwﬁuaa\smmgmﬁ'
NYNUIBATHUALAUATEINTINYAFININTTH waunisasne
Fm;.1ﬁ'ulﬂﬁﬁ'uquwuﬁagju%nm"l,ﬂélﬁw

ﬁ’ﬂﬁ%’u’fiomuuﬁ\ﬂﬂﬁﬁﬁﬂuqmmﬁﬂiiuﬁ'uw%’u
Us¥ny nessuangldunAndufinsiuisnndon Tned
HuRmanainnnsasieamslseeu shaldusslumilugn
A0 9771l H A1SIRAINTTHAUNUIAITAINTUNIAGIH
wazugneulsl eodumamuiupsZenlnusoulssouuay
ushalnalAeg

208 s1wnuds=hil 2556 USGN 1wsBiaur uinas firia (UH1zu)

« mstdTolsuiius:uu Cooling Tower saoudiss:uutihiatndsaaslsinu
Utilizing Ozone gas in the cooling tower and the wastewater treatment system

o UnszuutautnauniaTHy 1¥u saiauld asn
Recycling the wastewater in plant watering and vehicle cleaning

energy. We also aim to reduce the amount of wastewater
from production processes by using a standardized
wastewater management system, bringing water from
the treatment system and pass it through filtering and
chlorine antiseptic processes. This water can be reused
for vehicle cleaning, tree watering, and road cleaning, or
treating in the process before being put into the waste-
water pipe of Industrial Estate Authority of Thailand and
being drained into the public water resource. All the
processes must not affect environment and must be
complied with the law. In 2013 Bang Chan plant was able
to reduce amount of wastewater by 25.14 percent and
could incur cost saving from using recycled water by
0.18 million baht. To measure the air quality around the
plant, the company hired an external party to measure
gas intensity which occurred from boilers. The results
showed that the air around the three plants is of better
quality than the standards; for examples, indexes of
particle, carbon monoxide, and oxides of nitrogen are
1.25, 2.90, and 1.80 percent respectively compared
to the standards set by the Ministry of Industry. This
builds confident to neighboring communities.

The new plant in Bang Chan industrial estate was
constructed based on environmental friendly concept.
There are free spaces for activities such as recreational
activities for employees and tree planting to increase
green spaces around the plant and neighboring areas.
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Production facility management and raw material selection process

1. FRESH EGG SUPPLIER SELECTION PROGRAM

The company has put importance on business
sustainability by developing good relationship in a
manner that provides the best benefit for business
stakeholders which include producers, distributors,
and business partners. In the year 2012 and 2013, the
company has worked together with its minor business
partners to continuously develop the quality of raw
materials, in order to leverage the standard of production
by establishing the program to look for more fresh egg
suppliers.

Due to the fact that fresh eggs are the primary
components of our production, with the demand of
more than 6,500 kilograms or more than 10,000 eggs
per day, the program has been established with the
purposes to avoid the shortage of such raw materials
and to select good quality fresh eggs according to
the company’s standard, with appropriated price for
consumers. In this regard, the company has educated
its suppliers in improving and developing their production
processes, starting from raw material selection, facility
management, production process, production control,
and transportation, as well as continuously communicating
with and evaluating its suppliers in order to attain good
quality of fresh and pure eggs to make good quality
products for our consumers. This program also helps
create opportunities for suppliers which will strengthen
good business relationship between the company and its
partners and thus, resulting in business sustainability.
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Determining temperature to preserve beaten fresh eggs and managing transportation

2. Tassmsiawmarumuwdsmani 2. QUALITY OF LIFE DEVELOPMENT

FOR YOUTH PROGRAM
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understand how to select and consume healthy foods
and be able to read and understand the correct meaning
of GDA nutrition facts.
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2.2 Excellent Sandwich by Smart Kids

Program

The company continued its program to
boost youth capabilities by conducting a sandwich
recipe contest under the project “12nd Excellent
Sandwich by Smart Kids” to promote creativity among
youths and let them create different sandwich recipes
with nutritious values. This program got attention from
children in the past year; approximately 800 recipes
were submitted by youths from all different schools

through the country.

The 12%" Farmhouse Sandwich Contest which was conducted on the 30" of June 2013 at Queen Sirikit National Convention Center

ANNUAL REPORT 2013 PRESIDENT BAKERY PUBLIC COMPANY LIMITED

211



iwhHuglasamisy 2557

TARGET OF 2014 PROGRAM
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The President Bakery Public Company Limited
has determination to perform the business under the
good governance and business ethics with attention to
environment and society by considering both internal
and external stakeholders for our sustainable business.
For social responsibility activities in 2014, the company
will focus on the collaboration between the company and
communities around its factory in developing nutritional
quality. This activity will be starting in the schools and
communities surrounding Bang Chan and Lat Krabang

plants.
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Investor may additionally obtain the information of the issuing company from its annual filing (Form 56-1) showing
in www.sec.or.th orin the website of President Bakery Public Company Limited www.farmhouse.co.th
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