Project Template
1) Project Name:

2) Objectives of the project (2 objectives only):

3) Proposed development initiatives and rational for the two development initiatives (one for each objective):
Initiative 1:
· Explain the situation in the community to justify what this project should be implements
· Explain the nature of the initiative (name, how it will be carried out, duration and other relevant aspects)
· How will you measure the success of this initiatives? What kind of data is needed and how will you collect and analyze the data.

Initiative 2:
· Explain the situation in the community to justify what this project should be implements
· Explain the nature of the initiative (name, how it will be carried out, duration and other relevant aspects)
· How will you measure the success of this initiatives? What kind of data is needed and how will you collect and analyze the data.

4) Explain in detail what kind of challenges do you have to address and how to overcome them

[bookmark: _GoBack]5) Provide details of you budget estimates

