Example

Assignment 3.2: Core Competency Analysis
1. Describe the competency.  What does the competency allow the company to deliver to customers?  Describe the SPTVAs that it uses to deliver this .
Apple’s competency is the ability to deliver to customers: a regular stream of consumer electronics products all of which have excellent aesthetic industrial design, that are very easy to use to the majority of customers, and are very practical and useful, at premium but not luxury prices, 
Apple does this by using: high quality unconventional materials and fabrication skills, utilizing a skill and culture at using uniform “design language” across different products, leveraging a culture of useful aesthetics (values), using a standardized development process, and a close-knit network of outsourced component manufacturers.
2. Describe the customer value/benefit of this competency.  Explain how customers receive the benefit.
Apple’s customers greatly value products that result from this competency.  Customers consider them status symbols, products worthy of showing off to friends.  They are also very easy to use, and get many people who are afraid of difficult-to-use technology to use them.  The products allow even “normal” people to buy products that are the same that stars buy.  The value that customers receive is clearly evident in the price premium that nearly all Apple products sell for, and the high sales at those prices.  Apple rarely has to give “sales” for its products.

3. Has it been leveraged to develop products?  Describe the products.
iMac, iPod, iPhone, PowerMac/Mac Pro, etc. all have iconic industrial design that has all the elements of this competency.

4. Does this company do this competency better than everybody else?  Describe competitors and how good they are compared to this company.

Bang and Olufson also does consumer electronics that have consistently high standards for aesthetic industrial design.  However, B&O’s products are priced at the luxury market and are not known for usability.  Motorola, Nokia, Samsung, Dell, Creative, and Sony sometimes produce consumer electronics products with highly aesthetic industrial design, but not very consistently.
5. How sustainably defendable is this competency? Describe barriers to entry or other factors that make it difficult to copy this company’s competency. If there aren’t any, then explain how it could be copied. 
Apple has bought several high tech companies that provide it with control over key materials and fabrication intellectual property (e.g., in unibody aluminum frames, LiquidMetal).  These companies control key patents that prevent other companies from copying their work.  Apple has a superb brand that attracts the very best designers in the world – competitors that want to copy this brand have to hire people at very expensive prices in order to lure them away from Apple.  Apple has a culture of forcing differing products to adhere to a uniform design language and focus on usability – something very difficult to do in large multinational consumer electronics like Sony/Dell where different product managers often work independently with little central control.  This possible due to the power, influence, and charisma of Steve Jobs and Jonathan Ive, the “design godfathers” of Apple that every employee loves and fears.
However, standardized development processes can be developed and enforced, and a network of outsourced component manufacturers can be bought (they’ll do anything for money, and the component manufacturing business is very competitive).

Notes

· Your actual example doesn’t have to pass all the tests of a Core Competence.  For instance, the company might be superior to others, but that superiority might not be sustainable.  Or the company might be good, but it might not be the best.  I don’t care.  “Say it as it is.”  If they’re the best, then explain how.  If they’re not, then list some competitors that are better.  If they’re sustainably superior, then explain how they’ll defend their position.  If they’re not, then say why others will be able to copy them.

· It will help you greatly if you chose the company that you’d prefer to do for your group project.  But this isn’t a requirement.  I’m fine with whatever company you want to chose.
