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FACTS ABOUT ME

Build brands like a big company
Be agile like a start up





• Something new
• Introduce novelties
• To make changes

• Creativity
• Idea
• Problem solving

• User centric



Innovations
What is the greatest innovation in the history?



Innovations
What is the greatest innovation in the history?



Innovations
What is the greatest innovation in the past 5 years?



Innovations
Maybelline Mascara



Innovations
What were innovations in 
personal care products?



My Definition of 
Innovation

• Something new
• Improves consumers’ lives
• By addressing his/her unmet need

• Either functionally or emotionally or both 

• Not necessary a revolution

Success Conditions

• The unmet need is important and big
• The product can address the need fully
• Significantly improves their lives
• At reasonable price vs. what it replaces



Innovations
SK-II Air Touch Foundation

Price – 5,500 Baht
Refill – 3,000 Baht



My Definition of 
Innovation

• Something new 
• Improves consumers’ lives
• By addressing his/her unmet need

• Either functionally or emotionally or both 

• Not necessary a revolution

Success Conditions

• The unmet need is important and big
• The product can address the need fully
• Significantly improves their lives
• At reasonable price vs. what it replaces



Innovations
Maybelline Mascara



My Definition of 
Innovation

• Something new 
• Improves consumers’ lives
• By addressing his/her unmet need

• Either functionally or emotionally or both 

• Not necessary a revolution

Success Conditions

• The unmet need is important and big
• The product can address the need fully
• Significantly improves their lives
• At reasonable price vs. what it replaces



Innovations
Pampers

Price – 82 pcs/820 Baht



My Definition of 
Innovation

• Something new 
• Improves consumers’ lives
• By addressing his/her unmet need

• Either functionally or emotionally or both 

• Not necessary a revolution

Success Conditions

• The unmet need is important and big
• The product can address the need fully
• Significantly improves their lives
• At reasonable price vs. what it replaces





Is a sister-to-sister, girl’s-best-friend 
makeup in sachet with an applicator     

that everyone can enjoy 
anytime anywhere at affordable price

COSMETIC INNOVATION IN NEW FORMAT

✓ High quality

✓ Up-to-date shades

✓ Trendy, cute & fun

✓ Can be used up to 30 times!!

✓ Great value at 49 Baht per sachet

WHAT IS SIS2SIS? 



Each product comes with applicator

MAKE UP SACHET WITH APPLICATOR

WHAT IS SIS2SIS? 



TOTAL 5 PRODUCTS / 20 SKUS – THAILAND COLLECTION

EYEBROW MASCARAMASCARA EYE SHADOWLIPSTICK CONCEALER

PRODUCT SKUS

LIPSTICK 10

MASCARA 1

EYE SHADOW 5

CONCEALER 2

EYEBROW MASCARA 2

THAILAND SKUS 



06 TOASTED 
CRANBERRY

07 MAROON
PINK

08 BITTER 
ROSE

09 SMOKED
RED

10 SILKY
MOCHA

01 CORAL
BLOSSOM

02 PINK 
LATTE

03 BROWN 
SUGAR

04 JUICY
CORAL

05 PLAYFUL
PINK

LIPSTICK - 10 SHADES



EYESHADOW - 5 SHADES

03 SPICY
COPPER

04 PINK
DAZZLE

05 CHERRY
SHIMMER

01 PEACHY
CREAM

02 CHOCO
BLEND



MASCARA - 1 SHADE

01 JET
BLACK



TALK OF THE TOWN 

OVER 10K REAL USERS’ GENERATED CONTENTS



TALK OF THE TOWN 



TALK OF THE TOWN 

FLOODED REAL CONSUMER ORGANIC REVIEWS 



TALK OF THE TOWN 

“TOP TIER” BEAUTY BLOGGER REVIEWS

OVER 1M VIEWS EACH



IN-STORE EXECUTION 



RESULTED IN OUT OF STOCK !! 

3 MONTH STOCKS WAS GONE IN 7 DAYS



OFFTAKE YTD MAY THAILAND

• #2 Volume share at 30.7% (1 SKU) 

behind Maybelline at 53.3% (10 SKUs)

• #2 Best Selling SKU at 30.7% behind 

Maybelline Hyper Curl at 33%

• Category volume grow by 81% and 

Sis2Sis Mascara contributes to 68% of 

the growth

Challenge #1 Mascara Player



OFFTAKE YTD MAY THAILAND

• #1 Volume share at 23.5% ahead of 

Maybelline at 18.2%

• Category volume grow by 85% and 

Sis2Sis Lip contributes to 51% of the 

growth

SIS2SIS LIP #1 LIP BRAND IN TH



My Definition of 
Innovation

• Something new
• Improves consumers’ lives
• By addressing his/her unmet need

• Either functionally or emotionally or both 

• Not necessary a revolution

Success Conditions

• The unmet need is important and big
• The product can address the need fully
• Significantly improves their lives
• At reasonable price vs. what it replaces



Back to where it started



Create a game changer in makeup category,

make it ownable by 7-11,

establish 7-11 as makeup destination

as successfully as skincare modern sachet

MISSION



7-11 SKINCARE DESTINATION



7-11 SKINCARE DESTINATION



MAKE UP IN 7-11

• Only actual size available (full size)

• High price point (89 – 259 THB)



7-11 SKINCARE SUCCESS DRIVERS

Convenience

Great Value

Innovative

Bulky Jar → sachet

Affordable price High Quality Inter Image

New Texture New Ingredient As luxury

WHAT DOES IT MEAN FOR MAKEUP?

Can carry/buy anytime anywhere

49฿



TALK TO 7-11 CONSUMERS

• Female 18-30 years old

• University students, office workers

• BC class

• Skincare sachet shopper of 7-11

• Shop makeup products outside 7-11 mainly at Watsons or EveandBoy



WHAT DO WE WANT TO KNOW?

• 7-11 skincare sachet shoppers’ habits towards makeup

• Shopping experience of makeup in 7-11 vs. beauty stores

• Opportunities for makeup sachet

• SIS2SIS Mix evaluation



WHAT DO WE LEARN - BIG OPPORTUNITY

Big opportunity!!

convert 7-11skincare sachet shoppers to also buy makeup in 7-11

• 7-11 skincare sachet 

shoppers prefer to buy 

makeup elsewhere

• 200 - 300 Baht per trip in 

EVEANDBOY & Watsons!

WHY?

• Not enough color/assortments

• Not known for makeup 

• Only refilled purpose NOT 

destination for make up

• Prefer EVEANDBOY & Watsons



Make up Shopper’s Habits

• Modern sachet shoppers → more sophisticated makeup users

• Spend on makeup > than skincare → 49 Baht vs. 200 – 300 Baht elsewhere

• Carry > 1 items around → Bag full of makeups

• Makeup is more impulse especially for SKUs with shades & new items

#ของมนัต้องมี #พ่ีมนัหนกัแตก็่ต้องพก#สีใหม่ต้องซือ้

สีใหม่



Make up Shopper’s Habits



Make up Shopper’s Habits

• Maybelline Mascara is very good BUT

• It dries out before I finish it 

(approximately after  1 month)

• I heard that we should change 

mascara often to avoid eye infection

149 Baht



Make Up Shopper’s Habits

• Must have are Eyes, Lips & Mascara

• Most frequently bought items : Lipstick/tint

• Average stock lips : 5 – 10 active shades

• Uses 2-3 eyeshadows/day (both matte/ shimmer)

• Inspired by Korean make up looks and images

• Convinced by Bloggers/ Youtubers



SKINCARE VS. MAKE UP DESTINATION

Skincare Sachet
39/49 Baht, I love it

ครีมซองค่ะพี่
39/49 ชอบค่ะ

Cosmeceutical 
skincare for

sensitive skin
เวชส ำอำง 
ผิวแพ้ง่ำยพ่ี

Never thought of skincare 
there/maybe discounted 

counter brands

ไมค่อ่ยคดิถึงนะคะ
เคำท์เตอร์แบรนด์
ลดรำคำคะ่พี่

WHAT POPS IN YOUR MIND WHEN WE TALK 
ABOUT SKINCARE IN THESE STORES?

7-11 has a clear uniqueness when it comes to skincare

MODERN SACHET!!



SKINCARE VS. MAKE UP DESTINATION

Revlon, L’Oreal, 
Maybelline – always 

on discount 

ลดรำคำตลอดค่ะ

Love it. Wide 
selections. I enjoy 

trying them
ของเยอะดี 

แบรนด์เยอะดี 
ลองได้คะ่ชอบ

Only for emergency needs, 
no wide selection
มำซือ้ตอนของหมดคะ่พี่

เหมือนเค้ำไมเ่น้นนะคะ ของไมม่ี สไีม่
ครบพ่ี

WHAT POPS IN YOUR MIND WHEN WE TALK 
ABOUT MAKEUP IN THESE STORES?

7-11 has to find unique selling point of makeup to be a 

“completed beauty destination”



SKINCARE VS. MAKE UP DESTINATION

Revlon, L’Oreal, 
Maybelline – always 

on discount 

ลดรำคำตลอดค่ะ

Love it. Wide 
selections. I enjoy 

trying them
ของเยอะดี 

แบรนด์เยอะดี 
ลองได้คะ่ชอบ

Only for emergency needs, 
no wide selection
มำซือ้ตอนของหมดคะ่พี่

เหมือนเค้ำไมเ่น้นนะคะ ของไมม่ี สไีม่
ครบพ่ี

WHAT POPS IN YOUR MIND WHEN WE TALK 
ABOUT MAKEUP IN THESE STORES?

7-11 has to find unique selling point of makeup to be a 

“completed beauty destination”

Makeup sachet 49 
Baht and I love it

ซองคะ่พี่
49 ชอบคะ่



WATSONS & EVEANDBOY SHOPPERS

I only buy Skincare sachet 

But not make up at 7-11 because:
ₓ Not enough shades

ₓ Not complete category to 
complete my look

ₓ Not interesting
ₓ Perceived low quality 

BIG OPPORTUNITIES TO EXPAND 7-11 BASKET!!!

WE HAVE TO COVERT THEM TO BUY MAKE UP IN 7-11



Expose Consumer to the concept

49 Baht/Sachet
Can be used up to 50 times!



What do you think about “MAKE UP in SACHET”

Positive feedback towards “make up in sachet”
(without showing product)

• So convenient

• So Innovative

• Easy to carry around, not bulky, not heavy

• So affordable! I will definitely buy them all

MAKEUP IN SACHET – THE OPPORTUNITY



FIRST IMPRESSION TOWARDS “MAKE UP SACHET”

PRIMARY PACK



FIRST IMPRESSION TOWARDS “MAKE UP SACHET”

So cute! Must have
“น่ารัก อยากได้ ต้องต า”

So innovative
“มันดูล า้ ดูใหม่ 

ดูเก๋ ไม่เหมือนใคร”

Makeup in a sachet, I have to buy

“ย่อขนาดมาให้ในซองแล้ว กซ็ือ้สิคะ”

I wan to try them
“ของมันต้องมี” 
“คือต้องลอง”

Do you have BB/CC?

มี BB/CC ไหมคะ

How many lipstick 
shades do you have?
ลิปมีกี่สี / อยากได้มากกว่า 1 

เฉด

Liner seems 
hard to use

ไลเนอร์
ดูใช้ยาก 
เขียนยาก

PRIMARY PACK ASSESSMENT



Very 
Innovative
ดูเหนือ ดูล า้ 
ของมันต้องมี

So innovative
มันเกร๋ ออกพี่
ไม่เคยมีใครท า

“MASCARA IN SACHET

IS THE MOST INNOVATIVE ITEM”

The brush looks like 
Maybelline’s

แปรงคือดีย์
แปรงเหมือน Maybelline เลย

Good value, I will 
buy at 59 Baht
คุ้มเว่อร์พี่ 59 ก็ซือ้

BREAKTHROUGH ITEM



UNIT BOX



FIRST IMPRESSION TOWARDS “SACHET + BOX”

So Great with a brush
Wow! มีแปรงมาให้ด้วย คุ้ม

เว่อร์

Seems to have high 
Quality

ดูเข้าใจ และม่ันใจใน 
ประสิทธิภาพมากขึน้ I live the communication 

that It comes with a brush!
ชอบที่มีเขียนว่า 

“มาพร้อมแปรง เข้าใจง่ายดี”

I should be near the 
skincare sachet

“คิดว่า จะไปอยู่ใกล้ๆกับพวก
ครีมซอง ที่มันวางเด่นๆ”

I like that there are 
many shades of Lip

มีสีลิปเยอะดี ชอบ 
จะซือ้หลาย ๆ อัน

Cute packaging! Clear 
Communication

“แพ็คเกจจิง้ น่ารัก”
“ดูออกเลยว่าขายอะไร ดียงัไง”

UNIT BOX ASSESSMENT



MERCHANDISING TRAY



Can I buy them now?
ซือ้เลยได้ไหมคะ

So cute! I will buy the 
whole shelf

กร๊ีด!!!!! น่ารักมาก
จะซือ้ยกทัง้ shelf The brush on 

display is great!
ชอบที่มีแปรง

คือเหน็แล้วเข้าใจเลย

I want to buy 
all shades
มีหลายสี 

เหน็แล้วอยากเหมา

Sis2Sis brand is 
distinctive

เหน็แบบนี ้รู้เลย ว่า แบรนด์ 
ซีสทูซีส 

MERCHANDISING TRAY ASSESSMENT



7-11 SKINCARE SUCCESS DRIVERS

Convenience

Great Value

Innovative

Bulky Jar → sachet

Affordable price High Quality Inter Image

New Texture New Ingredient As luxury

WHAT DOES IT MEAN FOR MAKEUP?

Can carry/buy anytime anywhere

49฿



Convenience

Great Value

Innovative

Bulky Packaging → sachet

Affordable price High Quality Inter Image

BUILD SUCCESS IN MAKE UP

Can carry/buy anytime anywhere

49฿

New Format : sachet with applicator

THIS IS A NEW GAME CHANGER!



3 reasons why 7-eleven should carry this?

• Accessible price and size at 49 Baht

• Innovative and attractive Packaging

• Expand spending / basket & gain from

EVEANDBOY & Watsons



THE REST IS HISTORY



Is Sis2Sis Innovative?

• Something new 
• Improves consumers’ lives
• By addressing his/her unmet need

• Either functionally or emotionally or both 

• Not necessary a revolution

Success Conditions

• The unmet need is important and big
• The product can address the need fully
• Significantly improves their lives
• At reasonable price vs. what it replaces



Innovations
Facial Mask



My Definition of 
Innovation

• Something new 
• Improves consumers’ lives
• By addressing his/her unmet need

• Either functionally or emotionally or both 

• Not necessary a revolution

Success Conditions

• The unmet need is important and big
• The product can address the need fully
• Significantly improves their lives
• At reasonable price vs. what it replaces



Innovations
Rojukiss 5X Intensive Serum Mask

1 Sheet = 5 bottles of Serum

Innovation can be as simple as 
‘New Packaging’ + Value Reframing



Innovations
Rojukiss Acne Spotless Serum

Acne Serum in Syringe Pack

Innovation can be as simple as ‘Innovative 
Pack’ + Value Reframing



Innovations
Rojukiss Eye for Face Cream

Insights:
• Consumers knows that problems around the eyes are easy to 

get but hard to solve

• Eye Cream has to be very effective yet gentle

• Eye Cream is more expensive than facial cream

What if:
• We propose to consumers effective eye cream that is so 

affordable that she can use for the whole face?

Innovation can be as simple as 
putting a new spin in an old product 



Innovations
Rojukiss Eye for Face Cream


