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FACTS ABOUT ME

Build brands like a big company
Be agile like a start up
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Innovations

What is the greatest innovation in the history?
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Innovations

What is the greatest innovation in the history?

Singapore’s founding father thought air

conditioning was the secret to his country’s
success

Answer: Air conditioning. Air conditioning was a most important invention for us,

perhaps one of the signal inventions of history. It changed the nature of civilization by
making development possible in the tropics.

Without air conditioning you can work only in the cool early-morning hours or at dusk.
The first thing | did upon becoming prime minister was to install air conditioners in

buildings where the civil service worked. This was key to public efficiency.

LEE KUAN YEW
1923 - 2015




Innovations

What is the greatest innovation in the past 5 years?
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Innovations

Maybelline Mascara
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Innovations

What were innovations in
personal care products?




My Definition of

:@’_ Innovation

l|\

Something new
Improves consumers’ lives
By addressing his/her unmet need

Either functionally or emotionally or both
Not necessary a revolution

Success Conditions

The unmet need is important and big
The product can address the need fully
Significantly improves their lives

At reasonable price vs. what it replaces



Innovations

SK-II Air Touch Foundation
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AIR TOUCH FOUNDATION

Price — 5,500 Baht
Refill — 3,000 Baht




My Definition of

_:Q:_ Innovation
/N
Something new c
Improves consumers’ lives '
By addressing his/her unmet need '
Either functionally or emotionally or both c
Not necessary a revolution e

Success Conditions

The unmet need is important and big X
The product can address the need fully %
Significantly improves their lives % ,

At reasonable price vs. what it replaces *% N.“



Innovations

Maybelline Mascara



My Definition of
:O’_ Innovation
Something new o

/1 \
Improves consumers’ lives o
By addressing his/her unmet need

Either functionally or emotion

Success Conditions

The unmet need is important and big
The product can address the need fully
Significantly improves their lives

At reasonable price vs. what it replaces




Innovations

Pampers

Price — 82 pcs/820 Baht



My Definition of

:O’_ Innovation

/1 \
Something new .
Improves consumers’ lives .
By addressing his/her unmet need
Either functionally or emoti

Success Conditions

The unmet need is important and big
The product can address the need fully
Significantly improves their lives

At reasonable price vs. what it replaces







WHAT IS SIS2SIS?

that everyone can enjoy
anytime anywhere at affordable price

4
¥ Sls Is a sister-to-sister, girl's-best-friend
Sls "emt makeup in sachet with an applicator
WET

COSMETIC INNOVATION IN NEW FORMAT

v High quality
v Up-to-date shades
v Trendy, cute & fun

v Can be used up to 30 times!! 4
v Great value at 49 Baht per sachet W



WHAT IS SIS2SIS?

Each product comes with applicator A



5152515 THAILAND SKUS

TOTAL 5 PRODUCTS / 20 SKUS — THAILAND COLLECTION

- CONCEALER
LIPSTICK MASCARA EYE SHADOW CONCEALER EYEBROW MASCARA

PRODUCT _ skus

LIPSTICK
MASCARA
EYE SHADOW
CONCEALER
EYEBROW MASCARA




S’ S
01 CORAL 02 PINK
BLOSSOM LATTE

06 TOASTED 07 MAROON

CRANBERRY PINK

LIPSTICK - 10 SHADES

03 BROWN
SUGAR

08 BITTER
ROSE

04 JUICY
CORAL

05 PLAYFUL
PINK

10 SILKY
MOCHA




SLSQ«SLS EYESHADOW - 5 SHADES

01 PEACHY 02 CHOCO
CREAM BLEND

o g
03 SPICY 04 PINK 05 CHERRY

COPPER DAZILE SHIMMER

SPICY.
COPPER



SLSQ«SAS MASCARA - 1 SHADE
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TALK OF THE TOWN
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5152315 TALK OF THE TOWN

FLOODED REAL CONSUMER ORGANIC REVIEWS




5152515 TALK OF THE TOWN

“TOP TIER"” BEAUTY BLOGGER REVIEWS

OVER 1M VIEWS EACH




’ IN-STORE EXECUTION
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5152515 RESULTED IN OUT OF STOCK !

3 MONTH STOCKS WAS GONE IN 7 DAYS
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3152515 OFFTAKE YTD MAY THAILAND

Chadllenge #1 Mascara Player

« #2 Volume share at 30.7% (1 SKU)
behind Maybelline at 53.3% (10 SKUs)

« #2 Best Selling SKU at 30.7% behind
Maybelline Hyper Curl at 33%

« Category volume grow by 81% and
Sis2Sis Mascara contributes to 68% of
the growth




3152515 OFFTAKE YTD MAY THAILAND

SIS2SIS LIP #1 LIP BRAND IN TH

 #1 Volume share at 23.5% ahead of
Maybelline at 18.2%

 Category volume grow by 85% and
Sis2Sis Lip contributes to 51% of the
growth




My Definition of

:@’_ Innovation

l|\

Something new
Improves consumers’ lives
By addressing his/her unmet need

Either functionally or emotionally or both
Not necessary a revolution

Success Conditions

The unmet need is important and big
The product can address the need fully
Significantly improves their lives

At reasonable price vs. what it replaces
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Back to where it started




5152515 MISSION

Create a game changer in makeup category,

make it ownable by 7-11,

establish 7-11 as makeup destination

as successfully as skincare modern sachet




7-11 SKINCARE DESTINATION




7-11 SKINCARE DESTINATION




MAKE UP IN 7-11

Only actual size available (full size)
High price point (89 — 259 THB)




7-11 SKINCARE SUCCESS DRIVERS

o
Convenience k=l Bulky Jar - sachet =
Can carry/buy anytime anywhere
el ‘a
478 e ‘\@4"’: o
Great Value 2 N
Affordable price High Quality Inter Image
mA o
. P 4 hans %@ @Ws

New Texture New Ingredient As luxury

WHAT DOES IT MEAN FOR MAKEUP?



TALK TO 7-11 CONSUMERS

Female 18-30 years old

University students, office workers
BC class

« Skincare sachet shopper of 7-11

« Shop makeup products outside 7-11 mainly at Watsons or EveandBoy



WHAT DO WE WANT TO KNOW?

« 7/-11 skincare sachet shoppers' habits towards makeup

« Shopping experience of makeup in 7-11 vs. beauty stores

« Opportunities for makeup sachet

o SIS2SIS Mix evaluation



WHAT DO WE LEARN - BIG OPPORTUNITY

7-11 skincare sachef « Nof enough color/assortments
shoppers prefer to buy Not known for makeup
makeup elsewhere «  Only refilled purpose NOT

200 - 300 Baht per trip in destination for make up
EVEANDBOY & Watsons! « Prefer EVEANDBQOY & Watsons

Big opportunity!!

convert 7-11skincare sachet shoppers to also buy makeup in 7-11



Make up Shopper’s Habits

Modern sachet shoppers 2 more sophisticated makeup users
Spend on makeup > than skincare - 49 Baht vs. 200 — 300 Baht elsewhere
Carry > 1 items around =2 Bag full of makeups

Makeup is more impulse especially for SKUs with shades & new items

¥ dl %4 [-%4 K~
Haaviumael HAlvufagTe HN N usnsaInn



Make up Shopper’s Habits
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Make up Shopper’s Habits

« Maybelline Mascara is very good BUT

e |t dries out before | finish it

(approximately after 1 month)

| heard that we should change

mascara often to avoid eye infection

149 Baht



Make Up Shopper’s Habits

Must have are Eyes, Lips & Mascara

Most frequently bought items : Lipstick/fint
Average stock lips : 5 — 10 active shades

Uses 2-3 eyeshadows/day (both matte/ shimmer)
Inspired by Korean make up looks and images

Convinced by Bloggers/ Youtubers
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SKINCARE VS. MAKE UP DESTINATION

WHAT POPS IN YOUR MIND WHEN WE TALK
ABOUT SKINCARE IN THESE STORES?

- EVEANDBOY watsons

Never thought of skincare

Cosmeceutical

Skincare Sachet there/maybe discounted i ‘
39/49 Baht, | que it counter brands SKIncare rtor
ATNTAIALN LRI sensitive skin

- fmas 1 TR

o anviie s ey

ANTIAATN LI RRTT

7-11 has a clear uniqgueness when it comes to skincare
MODERN SACHET!!



SKINCARE VS. MAKE UP DESTINATION

WHAT POPS IN YOUR MIND WHEN WE TALK
ABOUT MAKEUP IN THESE STORES?

- EVEANDBOY watsons

Only for emergency needs s
yno e sgelect\gon ’ selections. | enjoy Revlon, L'Oreal,
p L trying them Maybelline — always
AR UABINNARTN - .
X uwa o 1BILEDZA on discount
wilawAn idiuuzae aalufl dld . ,
LUTUALIRZA ARTVAAADAAY

~
ATLN

anslPAvIaL

7-11 has to find unique selling point of makeup to be a
“completed beauty destination”




SKINCARE VS. MAKE UP DESTINATION

WHAT POPS IN YOUR MIND WHEN WE TALK
ABOUT MAKEUP IN THESE STORES?

- EVEANDBOY watsons

Love it. Wide
Makeup sachet 49 selections. | enjoy Revlon, L'Oreal,
. trying them Maybelline — always
Ba ht and | |OV€ It NG on discount
' = UUTUMLERLA ARTIAFARA AL
MIANIGIA apdlfrzTay

49 WALAY

nique selling point of makeup to be a
pleted beauty destination”




WATSONS & EVEANDBOY SHOPPERS

’ | only buy Skincare sachet
ELEVEN

But not make up at 7-11 because:
x  Not enough shades

x  Not complete category to
complete my look

- Not interesting
x  Perceived low quality

BIG OPPORTUNITIES TO EXPAND 7-11 BASKET!!!
WE HAVE TO COVERT THEM TO BUY MAKE UP IN 7-11




~Makeup on the go!! This new trend of modern women

inspired Sis2Sis to create a new & innovative
makeup with an applicator in a sachet!
Pocket-sized makeup for modern women
on the go!

Innovative Makeup with an applicator in a sachet!! Can you imagine
how Lip Tint, Mascara, Eye Shadow, Eyebrow Mascara and Concealer
W AEw & inasachetlook like? Itis convenient to carry around and easy to use!

» ’ , e _ %
MASCARAYMMASCARA 'SHADOW

49 Baht/Sachet
Can be used up to 50 times!




Gis2515  MAKEUP IN SACHET - THE OPPORTUNITY

What do you think about “MAKE UP in SACHET”

Positive feedback towards “make up in sachet”

(without showing product)

« SO convenient

SO Innovative

« Easy to carry around, not bulky, not heavy
« So affordable!l | will definitely buy them all



Gis2518 PRIMARY PACK

FIRST IMPRESSION TOWARDS “MAKE UP SACHET”




Gis23e PRIMARY PACK ASSESSMENT

FIRST IMPRESSION TOWARDS “MAKE UP SACHET”

v 4 So cute! Must have
“41N5N ag1NlA ARYA1”

Makeup in a sachet, | have to buy
‘darurnn liilugasuan ndaany’

| wan to try them

“mf“:umm” Liner seems
hanaRes hard to use
So innovative laiues
“sfugan glual gﬂlﬁmﬂ
AN balindiaulas HiEmEn
How many lipstick
shades do you have? Do you have BB/CC?
AUNAA / asnnléninndn 1 3 BB/CC luunz

bRM



iS22k BREAKTHROUGH ITEM

"MASCARA IN SACHET

IS THE MOST INNOVATIVE ITEM”

MASCARA

So innovative

JULNS aanN Very
Innovative

1srailasvia o
pLitia pan

YDINUADIN

The brush looks like
Maybelline’s

wiseAans
wilsaindau Maybelline 1aa

Good value, | will
buy at 59 Baht

ANLIasN 59 fAde



Gis2518 UNIT BOX
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Sis2Sis

NATURAL

CC CUSHION
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MASCARA
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UNIT BOX ASSESSMENT

FIRST IMPRESSION TOWARDS “SACHET + BOX"
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MASCARA /4 EYELINER /4
wiounlsaunamsh wiounUslaiuosiSeoid

So Great with a brush
Wow! fiulseanliisng fga

1 .4
0k

Seems to have high
Quality

avinla uazaiulaluy

UgzANTAIWNINT U

Cute packaging! Clear
Communication
“UWWALNAAY U15N"

‘paaniaginunazls Al

I live the communication

that It comes with a brush!

| like that there are
many shades of Lip
NAalieazs dau

QzdaUAIY ) DU

FAUNNLAUIN

¥ ¥ 1 <
“‘Wrnsanuniss i ladngn”

| should be near the
skincare sachet
“And azliaglng gauwan

ATNTDY NAUINLAU ]



MERCHANDISING TRAY
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Gis22Y  MERCHANDISING TRAY ASSESSMENT

So cute! | will buy the

whole shelf
naal 1 4iqshnn
azdaanis shelf The brush on
display is great!
FaUNNLLTI

Can | buy them now?

& Aaiunaadnlatas
daiaglalunaz

Sis2Sis brand is

distinctive | want to buy
RARID §Laﬂ 91 WUsURA all shades
TANTN Ananad

[ 1'%
AULLRIDETNLUN



7-11 SKINCARE SUCCESS DRIVERS

o
Convenience .= - Bulky Jar & sachet =
Can carry/buy anytime anywhere
7\
498 b \@M:_.,
Great Value e =~ @
Affordable price High Quality Inter Image
Innovative Kig e o™

New Texture New Ingredient As luxury

WHAT DOES IT MEAN FOR MAKEUP?



BUILD SUCCESS IN MAKE UP

Convenience

= ov_o
4 NBulky Packaging = sachet = < %

Can carry/buy anytime anywhere

4 ‘ N\
D e

Great Value

Affordable price High Quality Inter Image

o _ @ /
Innovative - 4 % E

New Format : sachet with applicator

THIS IS A NEW GAME CHANGER!



L J
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SJ/S RS

3 reasons why 7-eleven should carry this?

5 eV __ @ v__ &
» Accessible price and size at 49 Baht i % ﬁ
= S o

* Innovative and attractive Packaging

- Expand spending / basket & gain from -
EVEANDBOY & Watsons

\

-
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5152515 THE REST IS HISTORY
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Something new
Improves consumers’ lives
By addressing his/her unmet n

Either functionall

Success Conditions

unmet need is important and big
The product can address the need fully
Significantly improves their lives

At reasonable price vs. what it replaces




Innovations

Facial Mask




‘ k ‘ My Definition of

Innovation

Il\

* Something new
* Improves consumers’ lives
* By addressing his/her unmet n

Either functionall

Success Conditions

unmet need is important and big
 The product can address the need fully
* Significantly improves their lives

e At reasonable price vs. what it replaces




Innovations

Rojukiss 5X Intensive Serum Mask

1 Sheet = 5 bottles of Serum

SF ROJUKISS

FF ROJUKISS
1 1
PREMIUM

PERFECT
PORELESS

5 Xose]
|[MASK |

FOR

Stubborn Enlarged Pores

DERMATOLOGICALLY TESTED
WRE’

N \
_— —_

PREMIUM

WHITE
PORELESS 7 Ss

''''''' 5X< INTENSIVE 5X<INTENSIVE |

FOR

Stubborn Spots & Duliness
DERMATOLOG! \@ |

CALLY TESIED

Foroenronl

PREMIUM

FOR FOR

"o DERMATOLOGICALLY TESTED
WORE, ‘ wma




Innovations

Rojukiss Acne Spotless Serum

Acne Serum in Syringe Pack

Ak ROJUKISS

-

Pdé'é:L\Es"é

5X-
| MASK

" )T /1




Innovations

Rojukiss Eye for Face Cream

Insights:

e Consumers knows that problems around the eyes are easy to

What if:

 We propose to consumers effective eye cream that is so
affordable that she can use for the whole face?



Innovations

Rojukiss Eye for Face Cream
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