COMPANY PROFILE 
(Company business. What do the company do? Revenue structure; Cost / Raw materials; Shareholder structure.) 
Business. Charoen Pokphand Food (CPF) is the flagship food and agricultural company of Charoen Pokphand Group. CPF is the largest agribusiness and food conglomerate in Thailand. CPF operates agro-manufacturing business, including animal feed, animal farming and manufacturing meat-based food products in Thailand and overseas. CPF has two core business lines: Livestock business, which mainly comprises broilers, layers, swine and duck; and Aquatic business, which focus on shrimp and fish. The two lines both have the three main operations, feed, farming and food products. This helps the company to secure raw materials for its food products.    
CPF acquired 74.18% in C.P. Pokphand (CPP), the second largest firm in China’s feed industry under “Chia Tai” brand (listed on the Stock Exchange of Hong Kong), and integrated food business in Vietnam 1Q12, which resulted its revenue from overseas operations double to more than half of its total revenues. Its oversea revenue comes mainly from Asia (47% of total revenue, excluding Thailand). Domestic revenue contributes 43% of total revenue.

Figure 1: Revenue breakdown by business
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Figure 2: Revenue breakdown by country
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Figure 3: Revenue breakdown by product
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Figure 4: Major shareholders
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Source: Phatra Securities

(Historical performance. 1) Any cycle? 2) Historical performance and performance in 2011 and 9M12.)
Historical performance. 3Q is usually the strongest quarter for CPF before slowing down in 4Q and 1Q. CPF’s net profit improved strongly in 2009 from Bt3.1bn in 2008 (Bt3bn on an average during 2004 to 2008) to Bt10.2bn. The rise in profit came from the recovery in its aquaculture business both domestic and overseas markets. Low grain and energy costs, better control of expenses, and the focus on value-added products also supported the strong rebound in profitability. Gross margin in 2009 improved significantly from about 13% to above 17%, before fall back in 2012. CPF is able to maintain its high gross margin in a range of 16-17% until 2011. Average net profit during 2009 to 2011 was Bt13.2bn on an average). However, CPF’s gross margin dropped back to 12-13% in 2012 due to a sharp decline in meat prices (mainly chicken and pork). Net profit in 9M12 increased 49% YoY, but due to extra gain from a mark to market gain from its new investments in China and Vietnam. Gross margin in 9M12 was only 12.9%, compared with 17.5% in 9M11. Gross margin in 3Q12 declined further to 11.7%, as meat prices continued to decline. However, the meat price reached bottom in Oct-12 and has climbed up until present.     
Figure 5: Historical performance
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Source: CPF, Phatra Research
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บริษัท เครือเจริญโภคภัณฑ์ จำกัด   25.0

บริษัท เจริญโภคภัณฑ์โฮลดิ้ง จำกัด   11.4

บริษัท ไทยเอ็นวีดีอาร์ จำกัด     5.4

Orient Success International Limited     5.2

UOB KAY HIAN (HONG KONG) LIMITED 

- Client Account

    2.8

บริษัท ซีพีเอฟ (ประเทศไทย) จำกัด      2.6

น.ส.วลัยพร จิรภูมิมินทร์     1.8

HSBC (SINGAPORE) NOMINEES PTE LTD     1.8

LITTLEDOWN NOMINEES LIMITED     1.2

สำนักงานประกันสังคม (2 กรณี)     1.2
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Bt mn 2003 2004 2005 2006 2007 2008 2009 2010 2011

Total sales 83,019        91,790        113,374      124,931      134,809      156,238      165,063      189,049      206,099     

Gross profit 9,575          10,402        18,889        16,773        16,873        20,500        29,192        32,698        33,612       

SG&A 7,754          9,201          12,167        14,510        15,890        17,309        18,232        20,683        18,919       

EBIT 3,168          2,895          8,628          4,336          3,557          5,527          14,144        16,049        19,710       

Net profit 2,242          1,237          6,747          2,510          1,275          3,128          10,190        13,536        15,837       

Gross margin (%) 11.5% 11.3% 16.7% 13.4% 12.5% 13.1% 17.7% 17.3% 16.3%

Net margin (%) 2.7% 1.3% 6.0% 2.0% 0.9% 2.0% 6.2% 7.2% 7.7%

Growth YoY (%):

Total sales 10.6% 23.5% 10.2% 7.9% 15.9% 5.6% 14.5% 9.0%

Gross profit 8.6% 81.6% -11.2% 0.6% 21.5% 42.4% 12.0% 2.8%

SG&A 18.7% 32.2% 19.3% 9.5% 8.9% 5.3% 13.4% -8.5%

EBIT -8.6% 198.0% -49.7% -18.0% 55.4% 155.9% 13.5% 22.8%

Net profit -44.8% 445.4% -62.8% -49.2% 145.3% 225.8% 32.8% 17.0%
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