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Introduction

Getting to know ...

In the future, the food chain
and the supply chain will merge.

In tomorrow’s global economy, every resource will be counted. HSBC is one of the
world’s leading supply chain organisations. We help companies keep tabs on stock
across six continents — and five oceans. The future starts today.

There's more on world trade HSBC m
at www.hsbc.com/inthefuture
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Let’s Talk about



The Association of Southeast Asian Nations: ASEAN
ASEAN +3 +6 and +9




Thailand and Logistics Development ....

Due to its geographically advantages, Thailand is considered a logistics hub of ASEAN region.

" |JELCOME
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ASEAN +9
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https://www.youtube.com/watch?v=0nj1xBgHGcs



Understanding: ASEAN Logistics
and Cross Border

* Discussion:
- ASEAN Logistics

- Cross Border Trade Development
- Major Cross Border Trade Factors
- Logistics Development in ASEAN and Covid-19



International Logistics

Cross border Development
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ASEAN Development?

- Urbanization — Change from rural to urban

- Infrastructure Development (Domestic and International)

- Development of Trade Facilitation - One Stop Services

- Development of Institution ((Domestic and International)

- Development of Human Resource in the city/ country/other countries

Border Trade/Business Re-design > Change from B-B to B-C
BORDER SMART CITY - Logistics, Big DATA, 10T

Demand Pull/Demand Oriented- Customer Satisfaction



Changing in CUSTOMER segments/behaviour?

Ex-Rich? @ New Rich?

The Shiftment in the “New-Rich” Era ;

* The Landscape

« Demography
«Aging Society

e Stakeholder




Changing in CUSTOMER segments/behaviour?

Ex-Rich?
Australia ::é:| 4;30

sF3
831

United Kingdom |
Singapore

SA Filsie
Germany G52
France

576 ‘

*Sea-Sun-Sand
*Five Star Hotel
*First/Business Class

"

MANDARIN ORIENTAL

THE HOTEL GROUP

NewRich?

Tourists to Thailand : Country of Origin

Thousands
8] 500 1,000 1,500 2,000 2,500 3,000

2787
2,554

China
Malaysia

Japan I I
Russia 11,317

o
*No-Sun! But indoor (Activity-based :
MBK, Siam Paragon, Golf)
*Budget Hotel
*Low cost Airline

Boutique&Budget

B2Standard




Logistics Drive the Business and Global Trade
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Economic Corridor Development

Stage Corridor Definition
Level 1 Transport Corridor that physically links an area or region
Corridor

Level 2 | Multimodal | Corridor that physically links an area or region through the integration of

Transport various modes of transport.

Corridor
Level3 Logistics Corridor that not only physically links an area or a region but also
Corridor harmonise the corridor institutional framework to facilitate the efficient
movement and storage of freight, people and related information.
Level 4 Economic Corridor that is able to attract investment and generate economic
Corridor activities along the less developed area or region. Physical linkages and

logistics facilitation must be in place in the corridor as a prerequisite.




Changed in adecade




L
Network Trade Index

NTI map of electronics

Intensity of network trade and interdependence
between any pair of countries

ISR
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Source: Ferrarini (2011) A country pertains to developing Asia. (red), the.group qf high.-
income countries (green), or developing countries outside Asia
(blue)



Business/Supply Chain Redesign?

m “
A
Performance Management

Systems Management
(Technology Selection, Installation, and Integration)

Strategic Logistics Supplier Transactional
Sourcing Management j Development Procurement

www.denaliusa.com



http://www.denaliusa.com/
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How logistics contributes to the VALUE?
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1 Cotton

2 Cotton

3 Yarn/Fabric

4 Zipper

5 Jeans

6 Jeans
07.07.2020

Texas (USA)

Los Angeles (USA)
Shanghai (China)
Karachi (Pakistan)

Kuala Lumpur (Malaysia)

Hamburg (Germany)

Growing the cotton Truck Lose loaded 2,400
Market the cotton Ship Container 15,000
Weave fabric Ship Container 3,800
Manufacture zipper Plane Carton 4,500
Sew jeans Ship Container 15,300
Market jeans Truck Carton 240

41,240



Business/Supply Chain Redesign Factors

Water Supply Quantity

Water Supply Reliability
Water Supply Cost
Road Quality
Road Reliability
Transportation Cost on Road
Airport Quality
Airport Reliability
Transportation Cost on Air Mode
Warerway Quality
Waterway Reliability
Transportation Cost on Waterway Mode
Energy Cost
Energy Reliability
Distribution Channel
IT Security
IT Cost
IT Reliability
IT Accessibility
Communication Facility

Advance of IT System

Network Potential

IT Infrastructure Investment

Infrastructure

Natural Disaster
Polution

Health

Closeness to Source

Closeness to Distribution

Environment

Weather

Labor

[ Supply Chain Redesign Factors J

Risk \!\
¥

\ Economics

Labor Cost

Flexibility of Cost
Education & Skills
Number of Labor

Attitute

Resource Cost

Employment Rate

Resource Quantity

Resource Quality

Supply

Supplier Quality

Supplier Reliability

Logistics

Money Stability
Growth

Interest Rate

\ Exchange Rate
\
'\ Market Size
\ -
Location . Government Stability
. . -
Q{?m“\ Monitoring Efficiency
A\ \
W\
h Y

. Enforcement

\._Investmen olicy

LSP Quality and Quantity
Mode Availiabilty
Logistics Cost
Efficiency of Logistics System
Flexibility of Logistics System
Logistics Time
Documents Required for Import/Export
Time Required for Import/Export

Cost Required for Import/Export



Infrastructure
and Logistics

Supply

Chain
Redesign

eg. Covid — 19




Water Supply

Natural
Disaster
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- J
4 1\
n Road
Transportation
& J
4 A
Air
Transportation
& J
4 1\
n Water
Transportation
- J
4 1\
Energy
Distribution
Channel
- J
p
Information

Technology

Location

Source

Distribution

Environment

Weather

( N\
Cost
. /
( 7\
Education and
Skills
. J/
( 7\
Quantity
. J/
4 N\
Attitude
N\ J/
( 7\
| Employment
Rate
. J/




Supply

Resource Cost

Supplier Reliability

- J

Logistics

LSP Qualityand
Quantity

Mode Availability

Logistics Cost

- J
4 1\
| Efficiency of
Logistics System
. J
4 1\
Flexible of

Logistics System

Logistics Time

- J

4 1\
Documents, Time
and Cost Required
for Import and
Export

Economics

Government

— Money Stability

— Growth

— Interest Rate

— Exchange Rate

— Market Size

Stability

Monitoring
Efficiency

Enforcement

Investment Policy




3 FLOWSs Re-design

(Before Covid — 19)

- People
- Product
- Capital




Tourists



Who are traveling to Thailand?

Passenger

China
Malaysia
Japan
Russia
Korea
India

Laos

UsA

“ietnam

France

Indonesia
Cambodia

Australia l

LUnited Kingdom
Singapore

Germarny |

Hong Kong i

Taivean

Tourists to Thailand : Country of Origin

Thousands
0 500 1,000 1,500 2,000 2,500 2,000
i i i i i i -
‘% 2554
l 11374
) ! ! 11,317
_# 1,164
] 11,013
1 930
978
ra

1

Growth in Arrivals

10%

| Russia

“ietnam

| Cambodia

India
China

| Laos

Indonesia

Australia
All

France

Malaysia

Germany

orea
Singapore

Hong Kong
[WI=PN

United Kingdom

Jdapan

100%

1000%:

A1 0000%

1 17TE2%

a7 6%

] G35

261%

1 249%

172%
165%

1107%

[a7]

—
—
— 1=
1 24%

h11%

] 65%

112%

S04 %

Ref : Ministry of Sport and Tourism, Thailand

New Rich?




Tourist Arrivals by Region of Origin

Millions
7

]
-
]
L
iN
th
m

ASEARN

East Asia

_|
South Asia F_'

Europe

Americas

|
Ocoanis —
=

Fiddle East

Africa

Ref : Ministry of Sport and Tourism, Thailand (2012)



Passenger @

Ex-Rich? New Rich?

The Shiftment in the “New-Rich” Era ;

» The Landscape

* Demography
*Aging Society

» Stakeholder




Passenger

Bl
New Rich?

Tourists to Thailand : Country of Origin (2012)

Ex-Rich?

Australia | 20
Laos | 976 Thousands
United Kingdom ) 8] 500 1,000 1,500 2,000 2,500 3,000
Singapore i 1 China | i i i i i ] 2,7" 7
usa ) alaysia 2554
Germany Japan i 1 1374
Yietnam Russia | l l 11,317
France Korea # 1,164
India _i I |I 1,013

-S.ea-Sun-Sand *No-Sun! But indoor (Activity-based :
*Five Star Hotel MBK , Golf)

*First/Business Class for *Budget Hotel

*Low cost Airline

LSls]

Boutique&Budget

B2Standard

Ref : Ministry of Sport and Tourism, Thailand (2012)



Chinese Tourists to THAILAND

Number of Chinese tourists in Thailand

15,000,000
10,000,000

5,000,000

2556 2557 2558 2559 2560 2561

4.70 4.66 7.93 8.75 9.80 10.53

Source: Department of Tourism, Ministry of Tourism and Sport (2019)




1.0ST IN THATLAND

Lost in Thailand "Little China Town"



Logistics Linkage: R3a Route



Agricultural products
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-Capital-

CLMV investment:
eg. Logistics Business
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Industrial Zones

Central

-Automobile
-Chemical Products
-Electronics
--Commodity goods

West

-Textiles

-Processed food
-Electronics

- Food products e.g. yogurt

NORTH

-

North

-Electronics

-Foods e.g. sugar, r2d milk,
dried fruits

- Processed Agricultural
Product

e \
4 o e ¢
S~ &% ir ’ )

Bangkok and vicinity

-Foods e.g. instant food, beverage

-Chemical Product

-~/ v | -Electronics

@waralve

. | - Commodity products e.g. toothpaste

X

East

-Chemiral Pradiict<
-Petro-Chemical
- Automobile

South I

-Palm Qil
-Gypsum
- Automobile




I Collectors I

Exporters! Laem
Chabang port

I 3

| Suppliers |

People’s Republic of China

_I Guan Lei Port

730 km from Bangkolk:

Thailand : hvanmar :

Chiang Saen ! e E5Lm |
For 196km  gha & a

Soaploi Port :

-,

.i.I. Galanba Port

Borders of
_hina

=

r

Xizhuangh
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CASE STUDY




CASE STUDY

Cattle Beef
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CASE STUDY
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CASE STUDY




Thailand Border-Trade Overview

Thailand-Laos Trade Volume USD 5 billion
« w Thailand-Myanmar Trade Volume USD 6 billion Major Customs: Nong Khai/Vientiane Q
Major Customs: Mae Sot/Myawaddy ) Laos Export Product
- i * Electricity
Myanmar Export Product l‘ + Mineral; copper
* Naturalgas ! * transmitters; television, telephone
* Livestock
* Wood and related products | Laos Import Product
‘ i * Petrol
!Vl;;:tmlnar Import Product . Vehides
1o + Iron, steel

Border trade is an effective
means for Thailand to
integrate  with regional
Thailand-Cambodia Trade Volume USD 4 billion market:

Major Customs: Aranyaprathet/Poi Pet

* Alcohol and non-Alcohol beverage
* Garmentand textile

Thailand-Malaysia Trade Volume USD 14 billion
ajor Customs: Songkhla/Kuala Perlis

[ Malaysia Export Product =0 Exfisha cansumer guads

v Audiodevice Cambodia Export Product and fuel to CLM market.

+ Computerand parts * Vegetable = Supply raw material and

+ Magnetic head, main components . transmmerf; television, telephone serving as regional supply

for hard disk drive * Insulated wire/cable chain hub.
Malaysia Import Product Cambodia Import Product
* Rubber and related products * Beverage
* Computer * Vehicles and parts
* Motorcycle and parts 9

* Vehicles and parts

% Major official border customs
Trade volume with Thailand as of 2015 Data Source: KResearch, Department of Foreign Trade Thoiland



Informal Cross- Border Trade (ICBT)

@ A significant proportion of cross-ASEAN border trade.

@ Despite efforts to promote trade integration among AESAN
Partners, formal trade links is still facing several constraints.

€¥Some of these constraints push traders to ICBT but there are

also exclusive incentives/ advantages that promote existence
of ICBT.

€ While it may be relatively easy to eliminate constraints to

formal trading, the same may not provide better incentives for
traders in the informal sector to turn to formal trading.




Source Country

“Push” Factors

famine

poverty

low wages
unemployment
crowding

high taxes
discrimination
religious persecution
civil war

violence and crime
forced military service
social immobility

“Stay” factors

family ties
friendships

social status
cultural familiarity
employment
property
familiarity
certainty

political privileges

A case study
> Immigrants ;

Costs of Moving

transport costs

dangers of the voyage
time of travel

lost income during move

Formal Exit Barriers Formal Entry Barriers

Exit Visa Entry Visa
Exit Tax Quota
Prohibition Prohibition
Imprisonment Imprisonment

Penalties on Family Fines

Destination Countrx

“pull” factors

higher wages
employment
property rights
personal freedom
economic freedom
civil rights

law and order
peace

religious freedom
educational opportunity
social mobility
lower taxes

“Stay away” factors

language barriers
cultural barriers
discrimination
low social status
unemployment
low wages

lack of political rights
unfamiliarity
uncertainty

war

crime




Cross Border and Transport Management:
Case Study: Chiang Rai Borders




Related Stakeholders of International Customs and Tra
Logistics

Fragh! Forwarders

Authorities

Transport
Operators

Licensing ;\uthoritD
Insurance

Issuing
Bank




CHIANG RAI BORDER CITY TO ASEAN
ECONOMIC COMMUNITY




Chiang Rai Border Trade

Myanmar A 100 km "Mgm 30 km

Border
-< Laos PDR M i " 90 km

Bd Myanmar n Laos PDR
Transit Trade Southern China

5 Permanent Crossing Points

Trade Channel
11 Border Trade Check Points
Source: Office of Commercial Affairs Chiang Rai



Channel of Cross Border Trade

‘ Chiang Sean District
2 Permanent Crossing Points
2 Border Trade Check Points

‘ Chiang Khong District

1 Permanent Crossing Point
1 Border Trade Check Point

To Myanmar

Mae Sai District

2 Permanent Crossing Points
4 Border Trade Check Points

‘ Chiang Sean District

1 Border Trade Check Point

To Laos PDR

Thoeng District
1 Border Trade Check Point

‘ Wieng Kean District

2 Border Trade Check Points

Source: Office of Commercial Affairs Chiang Rai, Immigration Bureau



Chiang Rai Border Trade Situation

Maesai customs

Chiang Khong

customs

Chiang Sean

customs 2557 2558 2559 2560 2561 2562

Source: Bank of Thailand, Office of Commercial Affairs Chiang Rai, Border Trade Center Service (Department of Foreign Trade)




Chiang Rai Border Trade Situation

BORDER EXPORTS VALUE

m Laos PDR
Myanmar
co P -
ptle : m Southern China

Source: Office of Commercial Affairs Chiang Rai




Chiang Rai Border Trade Situation

BORDER IMPORTS VAI.UE

=
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Source: Office of Commercial Affairs Chiang Rai

m Myanmar

Laos PDR

M Southern China
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Chiang Rai Border Trade Situation

Highest growth
BORDER TRADE BALANCE \
__________________________________ >
Highest
Compound growth rate 10 years = 23% exports value
® Lao PDR’s and Myanmar’s trade balance t 1
®* China’s trade balance § because of

imports value of China ¥ (m

l m Southern China

— .ll ——————— ]

]

Source: Office of Commercial Affairs Chiang Rai



Potential Border City for Development

Chiang Sean

attach to Ton Pheung

: Lo PR Chiang Khong
Mg@ §@‘ attach to Huay Xai
attach to Tachilek Laos PDR

Myanmar

.,
.
N
0
‘e

0
.
.
Py

North-South

Economic Corridor



Special Economic Zone Plan

Mae Sai

Trading City

Emphasis on trading
consumer goods tourism
Rely on modern
international financial

services

Chiang Sean

GMS tourism and Port City
Water transportation, trading
and tourism

Cultural heritage and Lanna

civilization tour history

Chiang Khong

® Transshipment and
distribution center in many
forms (Logistics City)

® The site of bridge on the
NSEC

® Tourism city and the way

through to Luang Prabang,
Laos PDR
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‘Chiang Khong”
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New Silk Roads | China is assembling new trade routes, binding other regions closer to it

Moscow

Rotterdam
NETH.

Venice
ITALY

GREECE
Athens

Proposed Silk
Road routes

— Silk Road
Economic Belt

— 21st-Century
Maritime Silk Road

Pipelines
= Crude oil

EGYPT

— Natural gas

Proposed/
under construction

Railroad
entry points
€3 Existing

KENYA
Nairobi
Proposed

RUSSIA Taishet
Irkutsk ®
KAZAKHSTAN \&
X
- MONGOLIA > 18
Beyneus; Horgos "A Daging P
A 5
Aktau < S % " Nakhodka
TURKMEN. Beijing® Y N. KOREA
Dushanbe CHINA o
IRAN
PAK.
| .
Caiciitt MY AN Kunming Fuzhou
alcutta Ry .
INDIA Pacific
v S
Kyaukpyu Ocean
Indian
Ocean SRI
Colombo LANKA

Sources: Xinhua (Silk Road routes); U.S. Department of Defense, Gazprom, Transneft (pipelines); United Nations (rail entry points)

Jakarta

INDONESIA

The Wall Street Journal



Silk Road EconomicBelt and the 21st Century Maritime Silk Road

the Baltic "
o SUEY ‘
-

Euraslan Land Bridge
China-Mongolia-Russia
‘~.‘ Economic Corridor
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Covid-19 and Business/Logistics Development in ASEAN

CORONAVIRUS

P

oo ﬁUTBREAK—,
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Changing in CUSTOMER segments/behaviour?

Ex-Rich? @ New Rich?

The Shiftment in the “New-Rich” Era ;

* The Landscape

« Demography
«Aging Society

e Stakeholder




Changing in CUSTOMER segments/behaviour?

Ex-Rich?
Australia ::é:| 4;30

sF3
831

United Kingdom |
Singapore

SA Filsie
Germany G52
France

576 ‘

*Sea-Sun-Sand
*Five Star Hotel
*First/Business Class

"

MANDARIN ORIENTAL

THE HOTEL GROUP

NewRich?

Tourists to Thailand : Country of Origin

Thousands
8] 500 1,000 1,500 2,000 2,500 3,000

2787
2,554

China
Malaysia

Japan I I
Russia 11,317

o
*No-Sun! But indoor (Activity-based :
MBK, Siam Paragon, Golf)
*Budget Hotel
*Low cost Airline

Boutique&Budget

B2Standard




LHALLENGES CAN LEAD TO
NEW SOLUTIONS






Business Canvas Model

| ' H Customer
Key Partner Key Activities Value Relationships Customer

Supplier Propositions
Producer

Segments
Customer

Channels:

International
Logistics system

Cost § Revenue

Structure A~ Streams

Business Canvas Models

Entrepreneurial activities differ substantially depending on the type of organization and
creativity involved.. Entrepreneurial activities differ substantially depending on the type of

organization and

Tips:

Student can seek more
information about Business
Canvas at this website
http://www.alexandercowan.com/b
usiness-model-canvas-
templates/#Whatrsquos_the_Busi
ness_Model_Canvas

Or

Business

Model

Generation

Aloas1ilulnassiia

Student can apply or test the
business canvas model from this
website

WWW.canvanizer.co
m




BUSINESS MODEL CANVAS

Key Partners

Key Activities

Key Resources

Value
Propositions
e

Customer
Relationships

Stz

Channels

Customer
Segments

Cost Structure

Revenue Streams







