
1

McGraw-Hill/Irwin                                                                                                               Copyright © 2013 by The McGraw-Hill Companies, Inc.  All rights reserved.

Supply Chain Management
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LOGISTICS & SUPPLY CHAIN MANAGEMENT
SUPPLY CHAIN MGMT & MKT STRATEGY

LO4

 Dell: A Responsive Supply Chain

 Wal-Mart: An Efficient Supply Chain

• Cross-docking
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13-5

TWO CONCEPTS OF LOGISTICS 
MANAGEMENT IN A SUPPLY CHAIN
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Marketing Channels)

CALLAWAY GOLF: DESIGNING AND DELIVERING 
THE GOODS FOR GREAT GOLF
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Terms used for marketing intermediaries 
(Channels) vary in specificity and use in 
consumer and business markets
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 Functions Performed by IntermediariesLO1

Time utility.  Place utility.   Form utility. Possession utility.  
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Utilities Consumers Receive
Which retailer best provides which utilities?
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CHANNEL STRUCTURE & ORGANIZATION
MARKETING CHANNELS FORLO2

 Direct Channel

 Indirect Channel

13-13



6

Common marketing channels for consumer 
offerings by the kind and number of 
intermediaries

13-15***

CHANNEL STRUCTURE & ORGANIZATION
ELECTRONIC MARKETING CHANNELS;

DIRECT AND MULTICHANNEL MARKETING

LO2

 Electronic Marketing Channels

 Direct Marketing Channels

 Multichannel Marketing
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FIGURE 13-5 Consumer electronic 
marketing channels are similar to those for 
consumer and business offerings
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FIGURE 13-6 Three types of vertical 
marketing systems: corporate, contractual 
(most popular), and administered
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CHANNEL CHOICE AND MANAGEMENT
CHANNEL CHOICE CONSIDERATIONS

LO3

 1) Target Market Coverage 
(Density)

• Intensive Distribution

• Exclusive Distribution

• Selective Distribution

Gucci
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CHANNEL CHOICE AND MANAGEMENT
CHANNEL CHOICE CONSIDERATIONS

LO3

 2) Satisfying Buyer 
Requirements

• Information • Convenience

• Variety • Pre- or Post-Sale
Service
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 3) Profitability
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USING MARKETING DASHBOARDS
3) Channel Sales and Profit at

Charlesburg Furniture

LO3
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LOGISTICS & SUPPLY CHAIN MANAGEMENT
KEY CONCEPTS

LO4

 Logistics

 Logistics
Management

• Customer
Requirements

• Customer Service 

 Supply Chain

 Supply Chain
Management

• Cost-Effective Flow

• The Automotive
Supply Chain
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Relating logistics management and supply 
chain management to supplier networks and 
marketing channels
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AMAZON: DELIVERING THE 
GOODS…MILLIONS OF TIMES A DAY

VIDEO CASE 12
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