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BRIEFING: FINAL PROJECT PRESENTATION

Everything that you have learned since the beginning of the term is very relevant for 

Brand Managers. But in this class you have learned not to only become a marketer but 

it also prepares you to know what work exists in the field of marketing – especially the 

planning side and the later part, the marketing strategy action plan – research and 

agency people. 

 Your project grade is 35% of your final grade. 

 The presentations from beginning of class is 20% 

 The final presentation will be 15% Due on 

 November 27, 2021 by 8 am



GENERAL GUIDELINES FOR EACH GROUP:

 Pre-zoom recording of 20 minutes for presentation

 10 mins Q&A. 

 Maximum slide deck ppt pages of 20 excluding cover page, executive 
summary and appendices.

 Make sure the theme of the entire slide is cohesive and tells the story. 

 Make the beginning of the presentation the “Pitch”

 Appendices unlimited

 Everyone is required to attend class,  present in the pre-recording, and 
introducing yourself before presenting your zoom recording.

 Everyone will be scoring other teams.



PRODUCT CATEGORY: BABY POWDER





BRAND CHALLENGE

1. Every team will work on a Johnson & Johnson company in  “Baby Powder” category for 
the Thai market. since you are required to interview Thai consumers. CEO to confirm 
your brands with me.

2. Find out what are the key issues, problems, consumer pain points, opportunities, trends 
etc. of existing brand. (situational and SWOT).

3. Your new brand does not have to be baby powder or targeted at Babies, but powder 
that could be extended from Johnson & Johnson Baby Power brand.

4. The EXECUTIVE SUMMARY is included in the slide deck ( see section on Executive 
Summary)

Create strategies to grow and defend the brand

 Branding Development Strategies (lesson 10) – choose only 1 and work on it!





HIGHLIGHTS TO BE INCLUDED 
IN THE FINAL PRESENTATION



INCLUDED IN FINAL PROJECT

EXISTING BRAND AND NEW BRAND STRATEGY

Existing Brand New Brand Strategy



ANALYSIS – EXISTING BRAND

(NOT  INCLUDED IN MAIN PRESENTATION, BUT IN APPENDICES)

 Corporate Vision

 Corporate Mission

 5C’s

 SWOT

 PESTAL

 STP

 4Ps

 Five Levels of Product

 Brand elements,

 Competitor analysis

 CBBE Model

 Brand Persona 

 Customer Journey 

 Brand’s Big Idea 

(Lovemarks)
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NEW BRAND STRATEGY
ANALYSIS AND EXECUTION

 Corporate Vision

 Corporate Mission
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 4Ps

 Five Levels of 
Product

 CBBE Model

 Competitive 
Analysis Strategies



NEW BRAND STRATEGY
ANALYSIS AND EXECUTION
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 SWOT

 PESTAL

 New product 

 STP

 4Ps

 Five Levels of 
Product

 CBBE Model

 Competitive 
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NEW BRAND STRATEGY

 Brand Mission/Vision

 Brand Goals

 Brand Objectives

 Brand Strategy

What short term and long term strategy you propose?

Note: Financials to support your goals and objectives

Not the same, 

but

Aligned with 

Corporate



BRAND VISION STATEMENT

 A vision statement is a short 

phrase describing the future your brand is 

ultimately working towards. It simply refers to 

the ideas behind a brand that help guide the 

future and captures the change resulting from a 

brand's work. ... Looking at other successful 

brands is a great source of inspiration.





BRAND GOALS

 Brand goals describe what a company expects to 

accomplish with its branding over a specific period 

of time. In order to create a successful brand, your 

branding needs to have a concrete goal and a brand 

strategy – a long term plan.

 Example: To be the leader in the  Baby Powder in the baby care sector 

in the Thai Marketing by Q2 year 2022



BRAND OBJECTIVES

 Goals are the outcomes you intend to achieve, whereas objectives 
are the specific actions and measurable steps that you need to take 
to achieve a goal. ... Objectives are narrower than goals and are 
described in terms of specific measurements.

Examples

 Offering a trial period, free product or discount.

 Improving share rates of your social media content by 30%

 Searching for guest blogging opportunities.

 Increasing click-through rates by 15%

 Example: To be the number one Personal Care Powder in the baby sector in the Thai Market by 
achieving NPS sales of 300 million THB by Q2, 2022







GOALS  VS. OBJECTIVES

Goals: To be the leader in the Personal 

Care in the baby sector in the Thai 

Market by Q2 2022
Objectives: 

- (LT) To launch an organic Baby Powder in the 

baby sector in the Thai Market by achieving 

NPS sales of 300 million THB by Q2, 2022

- (ST) To strengthen Baby Powder brand        

image to be positive and achieving 70% top of 

mind brand awareness by Q1, 2022

- (LT) to strengthen J & J Brand Umbrella to be          

a more modern image by measurement via   

positive brand perceptions by  Q1, 2023





BRAND STRATEGY

 Brand Strategy: 

 Brand Development Strategy

 How does it fit the Brand Portfolio and Brand 

Hierarchy? (Lesson 10)







NEW BRAND STRATEGY
EXECUTION INCLUDING PLANS AND VISUALS – KEY MODELS

1.Brand Elements

2.Brand Mantra

3.Brand Persona

4.Customer Journey

5.Brand’s Big Idea, Lovemark



NEW BRAND STRATEGY
EXECUTION INCLUDING PLANS AND VISUALS

1. IMC strategy

2.Promotional Strategy ( short term)

3.Television Advertisement, mobile, apps, print 

ads, etc.

4.Brand Activation Campaign

5.Direct and Digital Marketing activities, 

6.Gantt Charts, 

Please note: Should use AIDA model, SMILE 

criteria as guidelines.





NEW BRAND

KEY SUPPORT AND  MEASURES:

 KPIs and Financial Estimates

 Branding Components Canvas

 Results of your primary and secondary research including 
consumer in-depth interviews and surveys on finding 
consumer insights including testing your new product 
concepts and  how you utilized in your strategy.

 You are required to create 2 new concept strategies. The 
winning one will be developed into brands.

 Key Learnings and challenges from this class.







I will be giving scores based on the following 4 criteria for the 

presentation section: 

1. Strategy: How well you introduce your marketing plan in terms 

of idea, integration, and rationalization.

2. Purchase Intent: How high would be your purchase intent? 

Would I as a consumer want to purchase your new brand or 

not?

3. Creativity: You should let your imagination run wild since you 

want to stand out in the market. So design your new brand to 

be impactful and memorable.

4. Teamwork: Everyone present should present on that day and 

be able to answer the Q&A questions professionally – with 

support and confidence.

CRITERIA FOR JUDGEMENT



BRAND MEASUREMENT TEMPLATES









JOHNSON & JOHNSON BABY POWDER

FINAL PROJECT BRIEFING



OVERVIEW

 Johnson & Johnson manufacture of baby products 

 Leader in baby care market

 But shares decline

 Global Brand Image – hurt by Baby Powder

 Big players like Osotsapha innovations

 Need to defend and grow market share

 What are the Short term Strategies ?

 What are the Long term Strategies? Branding Strategies





JOHNSON & JOHNSON BRAND IMAGE

 Johnson & Johnson: Baby Powder

 People know Johnson & Johnson from one of its most iconic products: Johnson’s Baby Powder. 
But consumers have lost trust in the company over that once-popular product.

 The baby powder uses crushed talc which absorbs moisture and decreases friction to keep skin 
dry and prevent rashes. Many sources of talc have natural contamination of asbestos which 
causes mesothelioma. But it seems that Johnson & Johnson didn’t focus on this issue in their 
baby powder.

 Asbestos-related diseases usually occur years after regular exposure. The company always 
denied that the product caused cancer. But documents in 2017 revealed that executives knew 
of asbestos liabilities as early as the 1970s.

 As a result, the company faced legal issues over asbestos exposure from the well-known 
product. This included over 6,500 lawsuits for the powder causing ovarian cancer and 
mesothelioma cancer.

 Johnson & Johnson voluntarily recalled over 33,000 bottles after discovering one contaminated 
bottle purchased from an online retailer. The company agreed to settle lawsuits and paid huge 
fines to affected plaintiffs. It also states that thousands of tests over the past 40 years always 
confirmed that the talc has never before contained asbestos

https://www.asbestos.com/companies/johnson-johnson/
https://www.drugwatch.com/manufacturers/johnson-and-johnson/
https://www.nytimes.com/2019/10/18/business/johnson-johnson-baby-powder-recall.html


FDA REASSURES OVER ASBESTOS IN BABY 

POWDER
PUBLISHED : 22 OCT 2019 AT 19:17

WRITER: POST REPORTERS

A bottle of Johnson & Johnson's Baby Powder is seen in a photo 

illustration taken in New York in 2016. (Reuters photo)

http://search.bangkokpost.com/search/result_advanced?category=news&columnistName=Post+Reporters


FDA REASSURES OVER ASBESTOS IN BABY 

POWDER
PUBLISHED : 22 OCT 2019 AT 19:17

WRITER: POST REPORTERS

 The Thai Food and Drug Administration (FDA) on Tuesday assured 

consumers no traces of asbestos have been found in any baby powder 

products sold in Thailand, saying the FDA began screening for asbestos 

in these items in 2009.

 The assurance came after the US FDA on Friday warned consumers to 

stop using Johnson’s Baby Powder products from lot #22318RB after 

health regulators found trace amounts of asbestos in a bottle purchased 

online.

 The discovery has prompted health care giant Johnson & Johnson to 

recall 33,000 bottles of baby powder in the US.

http://search.bangkokpost.com/search/result_advanced?category=news&columnistName=Post+Reporters


CAPTURED NEWS ARTICLES

 August 09, 2019 08:45 AM Eastern Daylight Time

 LONDON--(BUSINESS WIRE)--The global baby powder market is expected to post a 
CAGR of over 5% during the period 2019-2023, according to the latest market research 
report by Technavio.

 The global baby powder market is expected to post a CAGR of over 5% during the 
period 2019-2023, according to the latest market research report by Technavio.

 Tweet this

 The availability of natural baby powders in the market is increasing their consumption, 
globally. Organic baby powders contain more natural ingredients and less or negligible 
amounts of synthetic additives, colors, perfume, and artificial preservatives. Therefore, 
these products are less likely to cause any adverse reactions. Several vendors in the 
global baby powder market offer organic and natural ingredient powders, for instance, 
Johnson & Johnson offers Aloe & Vitamin E Powder for babies, which includes naturally 
derived ingredients such as Zea Mays (Corn) Starch and Calcium Hydroxyapatite. 
Moreover, several vendors are quite transparent about the ingredients used in organic 
baby powder in a bid to win consumers confidence. This will encourage the use of these 
products in baby care. Therefore, the increase in the demand for organic baby powders 
will boost market growth.

https://www.businesswire.com/
https://cts.businesswire.com/ct/CT?id=smartlink&url=https%3A%2F%2Fwww.technavio.com%2F%23utm_source%3Dpressrelease%26utm_medium%3Dbw%26utm_campaign%3Dt9_wk32%26utm_content%3Dhttps%3A%2F%2Fwww.technavio.com%2F&esheet=52076749&newsitemid=20190809005154&lan=en-US&anchor=Technavio.&index=1&md5=0f363b6418ded06bba01d9a3a0979127
https://www.businesswire.com/news/home/20190809005154/en/Global-Baby-Powder-Market-2019-2023-Increasing-Adoption-of-Liquid-Baby-Powders-to-Boost-Growth-Technavio


BABY CARE PRODUCT 
MARKET SHARE IN THAILAND



BABY POWDER MARKET 



COMPETITORS



COMPETITORS



COMPETITORS – NON BABY POWDER



EXECUTIVE SUMMARY TEMPLATES



WHAT IS AN EXECUTIVE SUMMARY?

 What is included? An executive summary should summarize the key 

points of the report. It should restate the purpose of the report, highlight 

the major points of the report, and describe any results, conclusions, or 

recommendations from the report.

 The following executive summary PowerPoint summarizes the major 

points an executive needs to know for a business review. The slide 

covers, key milestones, market share and growth, product profile, 

company strategy, revenue, and profit, all in a structured way.























NEW PRODUCT CONCEPT
SHORTCUT ON HOW TO CREATE ONE 



NEW BRAND

KEY SUPPORT AND  MEASURES:

 KPIs and Financial Estimates

 Branding Components Canvas

 Results of your primary and secondary research including 
consumer in-depth interviews and surveys on finding consumer 
insights including testing your new product concepts and  how you 
utilized in your strategy.

 In-depth interviewee number will be equal to you team members 
number.

 You are required to create 2 new concept strategies. The winning 
one will be developed into brands.

 Key Learnings and challenges from this class.







NEW PRODUCT :
REQUIRED INPUTS TO THE CREATION 
PROCESSForm (the 

physical thing 
created, or, for a 
service, the set of 
steps by which the 
service will be 
created)



REQUIRED INPUTS TO THE 
CREATION PROCESS

Technology
(the source by 

which the form is 

to be attained)



Benefit/Need
(benefit to the customer 
for which the customer 
sees a need or desire)

Technology permits us to develop a form that 
provides the benefit.



SOME PATTERNS IN CONCEPT GENERATION

Customer has a NEED, which a firm finds out about.  It calls on its 

TECHNOLOGY to produce a FORM that is then sold to the customer. 

A firm has a TECHNOLOGY that it matches with a given market group, 

and than finds out a NEED that group has, which is then met by a 

particular FORM of product.

A firm envisions a FORM of product, which is then created to use of a 

TECHNOLOGY and then given to customers to see if it has any 

BENEFIT.



CONCEPT STATEMENT

 A product concept is a verbal or prototype statement of 

what is going to be changed and how the customer stands to gain 

or lose.

 Rule:  You need at least two of the three inputs to have a feasible 

new product concept, and all three to have a new product.



NEW PRODUCT CONCEPTS AND THE 
NEW PRODUCT

Need Form

Technology New 

Product

“C”=

Concepts

C
C

C

Figure 4.4



THE DESIGNER DECAF EXAMPLE

 Benefit: “Consumers 
want decaffeinated 
espresso that tastes 
identical to regular.”

 Form: “We should make a 
darker, thicker, Turkish-
coffee-like espresso.”

 Technology: “There’s a 
new chemical extraction 
process that isolates and 
separates chemicals from 
foods; maybe we can use 
that for decaffeinating 
espresso coffee.”

Why would each of these taken individually not 
be a product concept?



A new product concept is basically a 

blueprint for your idea. When developing 

a new product concept, you should: 

describe it from your customers' point of 

view. list features and benefits of your 

product that may appeal to customers. 

research and determine your target 

audience.



QUESTIONS FOR PRODUCT CONCEPT TEST

1. How unique is the concept?

A……B……C…..D?  Why?

Which one is the most unique and why?

2. How believable is the concept?

A……B……C…..D? Why?

Which one is the most believable and why?

3. How important to the problem is the concept?

……B……C…..D? Why?

Which one is the most important to problem and why?

4. How interesting is the concept?

A……B……C…..D?  Why?

Which one is the most interesting and why?

5.How realistic, practical and useful is the concept?

A……B……C…..D?  Why?

Which one is the most realistic, practical and useful and 
why?

6. What is their reaction to the price?

A……B……C…..D?  Why?

7. Problems they see in use

A……B……C…..D? Explain ?

8. Which concept do they like the most?

A……B……C…..D?  Why?



PRODUCT CONCEPT EXAMPLES
EGG EXAMPLE
UNBRANDED

PRICE OF PRODUCT TO BE INCLUDED



CONCEPT 1: BEAUTY EGG

 English Version:

You don’t have to eat salads every meal just to look and feel  beautiful.  Yes, we have a Beauty 

Egg just for your that will make your skin look so healthy and radiant, plus eating will be an 

extreme pleasure. The Beauty Egg which contains Tumeric known for centuries  have always 

been an important part of Chinese herbal medicine and Ayurvedic medicine in India. Its main 

ingredient curcumin doesn’t only give a delicious golden shimmering coloring to the egg, but 

also is an antioxidant, lowers cholesterol levels and helps improve blood circulation. You’ll 

definitely have a delicious egg meal packed with natural proteins and antioxidants guaranteed 

to give your skin a healthy glow. You could choose to buy eggs that come both in raw form so 

you to cook according to your recipes and hard boiled to be readily eaten. The egg costs 29 

Baht each.

• Thai Version



CONCEPT 2:BRAIN BOOSTER EGG

 English Version:

Some people weren’t born smart or some just want to be smarter! But do you know  that healthy 

eating makes the brain function better? Yes we have the Brain Booster Egg, with concentrated Vitamin 

B Complex essential for the healthy functioning of the nervous system and helps improve memory. So 

with just one egg, you could work smarter and feel less tired since the Brain Booster Egg will also 

provide essential proteins to recharge you with energy throughout the day. The savoring tastes of rich 

Vitamin B with proteins makes the yolk a natural delight!   Why not eat smarter and live smarter?  You 

could choose to buy eggs that come both in raw form so you to cook according to your recipes and 
hard boiled to be readily eaten.  The egg costs 29 Baht each.

• ThaiVersion:



CONCEPT 3: NUTRITIONAL EGG

 English Version

Are you always on the go? No time to eat? What a pity, picking up junk food on the way work just 

to eat in 5 minutes.? Well, we have just the solution for you! Our Nutritional Egg with concentrated 

vegetables and multi-vitamins to give you a full meal in just one egg.  Guaranteed to satisfy your 

hunger as  the ingredients  will also make you healthier, prevent deficiency, and relieve stress . Also 

for those of you who don’t like eating vegetables, this is a chance for you to eat as much veggies as 

you want in a single egg which comes in a appetizing green natural color and taste eaten any time of 

the day.  Both delicious and full of nutrients ,you could choose to buy eggs that come both in raw 

form so you to cook according to your recipes and hard boiled to be readily eaten. The egg costs 29 

Baht each.

• ThaiVersion:



CONCEPT 4:DIET EGG

 English Version

Can’t seem to loose weight again? The challenge remains tough for women to both loose weight and 

maintain it. We have a Diet Egg that doesn’t only help you loose weight but also satisfies your appetite. 

Packed with White beans and Green tea. White beans are low in calories, high in fiber and the best 

part release fiber slowly into your blood stream, making you fuller longer….As for  Green tea, it 

contains a powerful antioxidant known as epigallocatechin gallate (EGCG), which has been shown to 

elevate metabolic rate for increased lipolysis, or fat burning. So with a superb combination of White 

beans and Green tea both natural and safe you could loose weight faster and be  beautifully fit! Why 

not loose weight with a deliciously natural tasting Diet Egg to satisfy your hunger pains as its protein 

and fiber enriched ingredients will become part of your life. You could choose to buy eggs that come 

both in raw form so you to cook according to your recipes and hard boiled to be readily eaten.  The 
egg costs 29 Baht each.

• ThaiVersion:
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