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Leadership Charts in 50 Countries (businessinsider.com)

Richard Lewis Communications

https://www.businessinsider.com/leadership-charts-in-50-countries-2015-6


Exhibit 4.4 Origins, Elements, and Consequences of Culture



• Different cultures can have radically 
different leadership styles.

• Understanding them is key to international 
success, according to British linguist 
Richard Lewis, founder of consulting 
firm Richard Lewis Communications.

• The leadership style in China would not be 
effective in countries such as Holland and 
Spain.

• In Asian countries, for instance, leadership 
is portrayed as a circle, where consensus 
rule is valued and leaders are seen as 
benevolent.

Key Takeaways

http://www.crossculture.com/about-us/richard-d-lewis/
http://www.crossculture.com/


• In America (at least outside startup culture), leadership looks 
more pyramidal, with orders relayed from the top to the bottom 
and people at every level looking out for themselves.

• To learn more about these fascinating cultural norms, Lewis 
gave The Business Insider permission to publish the following 
leadership diagrams from "Cross-Cultural Communication: A 
Visual Approach," along with his commentary.

Key Takeaways (continued)

https://www.businessinsider.com/reviews/out?asin=0953439836&originalTag=bisafetynet-20&platform=browser&postSource=bi%7C5555fd046bb3f77372806b02&postTag=bisafetynet-20&sc=false&type=AMAZON-AFFILIATE-LINK&u=https%3A%2F%2Fwww.amazon.com%2Fdp%2F0953439836%3Ftag%3Dbisafetynet-20&sessionid=1645001031413o4yafpo2&tag=bisafetynet2-20




In Thailand, "the King's power 
emanates from the people; he is Head 
of State and of the armed forces, and 
upholder of Buddhism and all other 
religions."



Leadership Styles Across the World
In-class exercise

1. List down what 3 Factors of Culture 
do you think contribute to the leadership 
style in your host country with short 
reasoning..

2. As a Thai Manager what challenges will 
you face when working for your host 
country?

3. As a Thai Manager how do you think 
you could effectively work with your 
host country ? 

• CEOs Please submit one ppt slide at end of session… 

• Have fun! ☺



"Consensus is generally highly 
valued in China, but in 
companies controlled by the 
state, a leadership group will 
decide policy."





"Spiritual leadership is dominant" in 
Iran. Government leaders "must be a 
fully qualified theologian, selected by 
experts."





Korean "chaebols," or conglomerates, are 
typically family-owned. "Nepotism is rampant, 
with all sons, brothers, nephews, etc., holding 
key positions."





In Japan, "ideas often originate on the factory 
floor or with other lower-level sources. 
Suggestions, ideas, and inventions make their 
way up the company hierarchy by a process 
of collecting signatures among workers and 
middle managers."





Brazilian managers "normally rule in an autocratic 
manner," but they often strive to be encouraging 
and cheerful with subordinates.





"Nepotism is rife in traditional Indian 
companies. Family members hold key 
positions and work in close unison."





"Leadership in the Netherlands is based on 
merit, competence, and achievement. 
Managers are vigorous and decisive, but 
consensus is mandatory, as there are many 
key players in the decision-making process."





American managers are "assertive, 
aggressive, goal and action oriented, 
confident, vigorous, optimistic, and ready 
for change. They are capable of teamwork 
and corporate spirit, but they value 
individual freedom. Their first interest is 
furthering their own career."





Key Takeaways:

• Global management combines knowledge of business, 
culture, history and social practices to help companies find 
their niches in the international business community and 
successfully work with other cultures.



Attributes of a Good International manager
1.  An International manager must be able 
to cope with cognitive complexity and be 
able to understand issues from a variety of 
complicated perspectives;

2.  He should have cultural empathy, a 
sense of humility and the power of active 
listening. Because of their unfamiliarity with 
different cultural settings international 
managers cannot be as competent or 
confident in a foreign environment;

3.  A good manager should have emotional 
energy and be capable of adding depth and 
quality to interactions through their emotional 
self-awareness, emotional resilience, ability to 
accept risk and be able to rely on the 
support of the family;

4.  A good International manager should 
demonstrate psychological maturity by 
having the curiosity to learn, an orientation to 
time and a fundamental personal morality that 
will enable them to cope with the diversity 
of demands made on them.




