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Entrepreneurship and
Small-Business Ownership

BA291

Learning Objectives

1. Highlight the contributions small businesses make to Thai economy.

2. Identify the common traits of successful entrepreneurs.

4. Discuss the principal sources of small-business private financing.
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The Big World of Small Business

Small Business 

• A company that is independently owned and operated, is not 
dominant in its field, and employs fewer than 500 people 
(although this number varies by industry)

Product Sector:
Agricultural 
processing, 

manufacturing, 
and mining

Service Sector
Trading Sector:
wholesale and 

retail
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Economic Roles of Small Business

• Provide jobs
• Introduce new products
• Meet the needs of larger organizations
• Inject a considerable amount of money into the 

economy
• They take risks that larger companies 

sometimes avoid
• They provide specialized goods and services

What factors contribute to the increase 
in the number of small businesses?
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Characteristics of Small Businesses

• Most small firms have a narrow focus

• Small businesses have to get by with limited resources

• Small businesses often have more freedom to innovate

• Entrepreneurial firms find it easier to make decisions quickly and 

react to changes in the marketplace

Wang, who has a 
PhD in computer 
science with a 
specialty in 
artificial 
intelligence, keeps 
three Instant Pots 
running at his 
house at all times, 
and he’s read 
almost all of the 
reviews on 
Amazon — that’s 
more than 39,000 
for the most 
popular DUO60 6 
Qt 7-in-1 Multi-
Use 
Programmable 
model alone.
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Swiss electrical engineer George de Mestral
invented his first touch fastener when, in 1941, 
he went for a walk in the woods and wondered 
why burdock seeds clung to his coat and dog. 
He discovered it could be turned into 
something useful.

is an American media executive, actress, talk show host, 
television producer and philanthropist.
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was an American 
entrepreneur, animator, 
voice actor and film 
producer. A pioneer of the 
American animation 
industry, he introduced 
several developments in 
the production of 
cartoons. 
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Exhibit 6.2 Qualities Shared by Successful 
Entrepreneurs

Copyright © 2017 Pearson Education, Ltd.

Do you have an entrepreneurial spirit?
Do you agree or disagree with each of the statements?

1. I don’t mind if I break the rules when I am doing something.

2. I like to spend time daydreaming, even when I am working on a project.

3. I usually do things in a logical manner.

4. People sometimes object to my opinions.

5. What other people think of me is very important.

6. I prefer working in a team to working on my own.
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Business 
Start-Up 
Options

Copyright © 2017 Pearson Education, Ltd.

Financing Options for Small Businesses
Seed Money 
The first infusion of capital used to get a business started

Micro Lenders 
Organizations, often not-for-profit, that lend smaller amounts of money to business owners who might not 
qualify for conventional bank loans

Venture Capitalists (VCs)
Investors who provide money to finance new businesses or turnarounds in exchange for a portion of 
ownership, with the objective of reselling the business at a profit

Angel investors 
Private individuals who invest money in start-ups, usually earlier in a business’s life and in smaller 
amounts than VCs are willing to invest or banks are willing to lend

Initial public offering (IPO)
A corporation’s first offering of shares to the public

Crowdfunding 
Soliciting project funds, business investment, or business loans from members of the public.

16
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Financing Possibilities over the Life of 
a Small Business

17

Business Ethics, Corporate 
Social Responsibility, and 

Social Enterprise
BA291
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Learning Objectives:
1. Describe the difference between social enterprise and other types 

of enterprises

2. Explain main characteristics of social enterprise 

3. Discuss what it means to practice good business ethics, and 
highlight three factors that influence ethical decision making.

4. Define corporate social responsibility (CSR), and explain the 
difference between philanthropy and strategic CSR.

5. Distinguish among the four perspectives on corporate social 
responsibility.

20

Public Perceptions of Business Ethics
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 Giving employees cash bonuses for exceeding sales targets

 Stealing food to help family members survive

 Employing child labor in countries where it’s legal to do so

 Engaging in insider trading

unethical but legal
unethical and illegal

ethical and legal
ethical but illegal

What is Ethical Behavior?

• Ethics 
↳ The rules or 

standards 
governing the 
conduct of a 
person or group

• Transparency 
↳ The degree to 

which affected 
parties can 
observe relevant 
aspects of 
transactions or 
decisions

4-22
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What is Ethical Behavior? (cont.)

• Competing fairly and honestly

Communicating truthfully

• Being transparent

Not causing harm to others

Factors Influencing Ethical Behavior

4-24

• code of ethics
• Whistle-blowing
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Ethical Decision Making

• Ethical lapse
↳ A situation in which an individual or a group 

makes a decision that is morally wrong, illegal, 
or unethical

• Ethical dilemma 
↳ A situation in which more than one side of an 

issue can be supported with valid arguments

Sample Dilemma in Business
• Your co-worker asks you to cover for him so he can sneak out of work early to go to his son’s 

football match. Do you agree? If he went anyway, would you keep silent?

• You are about ready to sign a big new client to a contract worth over 1 million Baht. Your boss is 
under a lot of pressure to increase sales. He calls you in and asks you to include the revenue for 
your contract in the sales figures for the quarter ending tomorrow. You know the contract is a sure 
thing but the client is out of town and cannot possibly sign by tomorrow. What do you do? 

• The manufacturing cost of the widgets your company makes has dropped by 50%. One of your 
customers, Sam, tells you he knows this because he is best friends with your company’s VP of 
production and asks you for a discount on his order. Your boss okays the discount. Your other 
customer, Sue, who is one of your best friends and knows nothing about the drop in manufacturing 
costs, places the exact same order for widgets as Sam. Do you offer her a similar discount? Do you 
tell her about the drop in manufacturing costs?

26
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Finding the Right Answer When Faced 
with an Ethical Dilemma 

• Make sure you frame the situation accurately, taking into 
account all relevant issues and questions.

• Identify all parties who might be affected by your decision.

• Be as objective as possible.

Finding the Right Answer When Faced 
with an Ethical Dilemma (cont.)

• Don’t assume that other people think the way you do.

• Watch out for conflicts of interest.

A situation in which competing loyalties can 
lead to ethical lapses, such as when a 

business decision may be influenced by the 
potential for personal gain
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Approaches to Resolving Ethical Dilemmas

Corporate Social Responsibility

• Corporate social responsibility (CSR) 
↳ The idea that business has obligations to society 

beyond the pursuit of profits
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Philanthropy vs. Strategic CSR 

• Philanthropy 
↳ The donation of money, time, 

goods, or services to 
charitable, humanitarian, or 
educational institutions

• Strategic CSR 

↳ Social contributions that are 
directly aligned with a 
company’s overall business 
strategy

Perspectives on 
Corporate 

Social 
Responsibility
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Social Enterprises / Entrepreneur 

33

Social Enterprises is a mission-driven individual who uses a set of entrepreneurial 

behaviors to deliver a social value to the less privileged, all through an entrepreneurially 

oriented entity that is financially independent, self-sufficient, or sustainable.

Factors that make social entrepreneurship 
distinct from other forms of entrepreneurship

34

1. They are mission-driven. They are dedicated to serve their mission of delivering a social 

value to the underserved.

2. They act entrepreneurially through a combination of characteristics that set them apart 

from other types of entrepreneurs

3. They act within entrepreneurially oriented organizations that have a strong culture of 

innovation and openness.

4. They act within financially independent organizations that plan and execute earned-

income strategies. The objective is to deliver the intended social value while remaining 

financially self-sufficient.
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Unique and Common Characteristics 
of Profit-Oriented Entrepreneurs and 

Social Entrepreneurs

35

Classification of Businesses

36

Private enterprises Social enterprises

Public enterprises Public Administration

SocialCommercial 

Primary Objective

Ownership
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Source: http://www.acrn.eu/resources/Journals/JoE012012/Grassl_SE-Hybridity.pdf
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Boundaries of 
Social 

Entrepreneurship

37


