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Threat of New Entrants (Barrier to entry)

Monopolistic competition:
The firms sell products
which are somehow
differentiated, but are close
substitutes for each other
—p High competition

L=

No switching costs for
consumer in Convenience
store industry. There is
the possibility of new
entrants to be successful
barrier to entry is
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Capital

Requirement

As new competitors will
require a huge capital
investment in order to
implement the information
technology in their business
in order to be competitive

—>High barrier to entry
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Threat of New Entrants (Barrier to entry)

Major player : 7-11
Products are highly similar

7-Eleven has been able to utilise economies of Low barrier to entry

scale effectively to make profit. They own an
extremely large franchise and are still able to

be profitable, indicating economies of scale. s, t
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Bargaining power of supplier

Hugh amount of brands
in each category of
product

Convenience stores
provide various brand,
type and characteristic
for each type of goods.
Thus there are so many
substitute product
offered in the market

Backward

Integration

7-11, the key player,
produces its own product
to serve customers




Bargaining power
of Supplier
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Bargaining power of Buyer
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Price Sensitivity l
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Bargaining power of Buyer

Product differentiation Low
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Bargaining power
of Buyer
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Threats of Substitutions

Supermarket Moderate

Vending machine “

papa - mama shop

Price in convenience
store may higher orequal ~ Moderate

to supermarket and “

papa - mama shop




Threats of
Substitutions

Moderate




Intensity of competitive Rivalry

Brand Shares of Convenience Stores in Thailand
% Share (LBN) - Retail Value RSP excl Sales Tax - 2018

Concentration 7-Eleven I 7. 1%

A
Tesco Lotus Express || 8.8% v
Family Mart | 4.8% A
Mini Big C [ | 1.7% A
Fresh Mart 1 1.6% v
The industry has a el ' e A
. . L Max Valu Tanjai | 0.4% v
monopolistic competition Lveon 108 . e A
(High concentration) due 108 Shop | 0% v
to more than three-fourth GESE T
Others |
of market share of the
Industry belongs to 7_11 A Increasing share W Decreasing sh
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Intensity of competitive Rivalry

Consumer do not Product  in  this

t have switching cost to industry are highly similar

other competitors such as lconsumer gogds .
] food which creates high ]
High intensity in rivalry. High
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Intensity of competitive Rivalry

stage and the market leader
which is 7-11 has much higher
market  share than other
companies in the industry so it
is very hard for other
companies to increase market
shares .

The industry is in maturity l

High
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