
BE OM 201 Semester 1/2019
Final Project on Operations Improvement
Instructions:
1. Team up for 4-7 persons/group on the 13th September 2019.
2. Select a category from the list of interesting industries below on the 13th September 2019.
3. Identify an organization of your choice as a case study within 27th September 2019.
4. Gather data and information, interview relevant managers, staff, and customers.
5. Summarize organization’s profile and its current fact sheet. 
6. Identify two major operating problems of the organization.
7. Use appropriate OM tools for collecting data, analyzing problems and finding root causes.
8. Propose at least two potential solutions for each operating problem and recommend which solution is more efficient and effective.
9. Solutions driven by innovation and technology are more appreciated and lead to more points.

Report requirements (12 points)
1. No “copy and paste” or mentioned secondary data without citations.
2. Type in “Times New Roman” font ,12 pts, 1.5 lines, 20-30 pages of A4 paper including bibliography.
3. Pictures and infographic can be included as appropriate.
4. For plagiarism check, submit your report in the format of Microsoft Word only to email:  panuwong@tbs.tu.ac.th by noon of Monday 25 November 2019.
5. Late submission of report will result in 50% deduction at maximum.

Presentation requirements (8 points)
1. All groups shall be in the class on Friday 29 November 2019 and ready to present. Sequences of presentation will be randomly chosen. “No show” or “Not ready to present” will result in 2-points deduction.
2. Each group shall present within 15+/-2 minutes.
3. A copy of report and PowerPoint presentation shall be printed and submit before the presentation starts.

Grading criteria
	Report (12 points)
	Presentation (8 points)

	Accuracy and completeness                 4 pts
	Professional presentation                     6 pts

	Innovative & feasible solutions                 4 pts
	Time keeping                                                            2 pts

	Aesthetics and well-organized              4 pts
	“Not ready to present”                                       -2 pts

	Late submission                                                -6 pts
	The best performance        ***2 bonus pts***



List of interesting industries
1) Hotel			2)   Department Store		3)   Amusement Park
4)   Museum		5)   Public Transport		6)   Post Service
7)   Fitness Center		8)   Public Zoo			9)   Private Zoo
10) Football Club		11) Logistic Service		12) Educational Service
13) Airport		14) Restaurant			15) Chain Store
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