** I will be available at my Office (room 525) on Monday 10-12noon. Please feel free to drop by if you would like to discuss more about your presentation plan.**
There is a tie between Pongpran’s group and Pichaya’s group (both put 15 points on workpoint). Please email me your bid again (wanwiphang@econ.tu.ac.th). The topics that are highlighted in yellow are still available.
Theme 1 – Future of the smartphone industry
· Discuss the evolution of this market from each party’s point of view.  The goal is for you to apply tools learned in this course to get a deeper understanding of the real-world competition. 
· You should also give some comments on what you think will happen to the party that you represent in the future.  For example, if you represent Apple, do you think Apple will enter the mass (cheaper) smartphone market? If you represent consumers, how do you think the smartphone market will look like in 5 years from now? Will there be more variety of smartphones? Will smartphones be cheaper? Will there be another device which total take over smartphone? Etc.
· Suggested time-frame – since the introduction of iPhone1.
Apple			- Apple (Jirawut Pongsawong)
Samsung 		- _______________________________
Huawei			- _______________________________
Google			- Coach Stamp (Pakaporn Tohvisessuk)
Consumers		- Smartphone Consumers (Arsal Khanani)
Theme 2 – Challenges faced by the Thai digital TV industry
· Discuss the evolution of this market from each party’s point of view.  The goal is for you to apply tools learned in this course to get a deeper understanding of the real-world competition and the role of market regulator (NBTC).
· Suggested time-frame – starting from 2013, when we first had digital TV.
NBTC	- Faii and Friends (Kamulmas Kantaopas)
· Discuss the role of NBTC (กสทช.) in the digital TV industry. Why do we have NBTC in the first place? 
· Discuss the recent auction results, e.g. how many channels were auctioned? How many companies won the auction?
· Discuss whether there might be any anti-competition concern in the digital TV industry.
Channel 3 - Channel 3 (Chidchanok Vimuktanon)
· Discuss the business objectives of channel 3
· How many digital TV channels did it win? How much did it pay in total? Will it be able to recover the cost?
· What are the competition strategies that Channel 3 has been using? How is Channel 3 different from other players?
· What should Channel 3 do in order to become successful in this industry?
Workpoint		- _______________________________
· Discuss the business objectives of Workpoint 3
· How many channels did it win? How much did it pay? Will it be able to recover for the cost?
· What are the competition strategies that Workpoint uses? How is Workpoint different from other players?
· What should Workpoint do in order to become successful in this industry?
Audience		- _______________________________
· Discuss what Thai audiences want.
· Do you think Thai audiences are satisfied with the current stage of Digital TV?
· What should the government (NBTC, กสทช) do in order to increase the consumer satisfaction?
Content producers	- Ornalin Anancharownpakorn
· Presents the supply chain of the Digital TV market. What is the role of content producers in this supply chain?
· Is the content market in Thailand competitive? What happened to the content producers after the introduction of the Digital TV industry? (has there been enough supply to meet the high demand?)
· What do you think will happen to the TV content industry in the long-run? (e.g. do you think they will be vertically integrated into the channels? Why or why not?)
Theme 3 – More beer in Thailand?
· Discuss the evolution of this market from each party’s point of view.  The goal is for you to apply tools learned in this course to get a deeper understanding of the real-world competition.
· Suggested time-frame – For Singha, ThaiBev and Local Producers, you should mention some history from before ThaiBev entered the market. For InBev, you should cover all the major mergers that made InBev become so big.
Singha	- Drink Drank Drung (Jenjira Jirawatchaya)
· Discuss the history of Singha.
· Discuss how you think Singha could maintain its monopoly position for a long time (until before ThaiBev entered the market)
· What strategies had Singha adopted in response to ThaiBev’s entry?
· What do you think will happen to Singha in the long-run? (bigger, smaller, same size?.. and why?)
ThaiBev	- ThaiBev (Sirachut Chutchukiatkul)
· Discuss the history of ThaiBev.
· Discuss if there is any law or regulation that makes it difficult to enter the Beer market in Thailand.
· Discuss how you ThaiBev could enter the market.
· What strategies had ThaiBev adopted fight with Singha?
InBev	- InBev (Chanin Mukkicharoen)
· Discuss the history of InBev.
· Would it be easy for InBev to enter the market? Why or why not?
· [bookmark: _GoBack]Do you think InBev would be interested in entering the Thai market? Why or why not?
