BE/OM201
Take home quiz#4: Performance Measurement
22 April 2020, 03:45-05:15 pm.

STUENT NAME: L. e Student ID: .......ccoviiiii
Instructions:

1. Specify your name and student 1D above.

2. Itis an open book quiz and all calculating devices are permitted.

3. Type or write your answer in the space under each question.

4. Answer all of EOUR questions on this quiz.

5. Before submission, convert your answer sheet file to become PDF or JPEG and attach the file

with your email being sent to OM201BE@gmail.com by 05:15 pm of Wednesday of 22 April 2020.
6. Late submission will be not graded.

Item 1. Identify the ideas or concepts behind “The stretch goals” that are used in the OKR system.
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Item 2. Can we use the OKR system as an employee evaluation tool? And why?

Item 3. How does “Objective and Key Results” system address the weaknesses of “traditional goal setting”
system?
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Item 4. Create your key results and initiatives in order to achieve the objective in the table below.

Objective Get excellent academic performance through online educational system in the
next semester.

Key results

Initiatives
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