


First Understand, then trust your gut.

Is it on brief? Will this solve my Job to be Done?
Are you judging the idea or the execution?
How does it perform against the ABCDE model



ldeas vs. Executions

* |DEA: what do we say?

 EXECUTION: how do we say it?




The UL ABCDE model

Human words Clever (!) words

Attention Can | hear you, and do | Cuts through, has impact, is enjoyable and involving
Impact, enjoyment, want to?
involving

Bra nding What was your name? Is it branded intrinsically at the core? Mention of the
Intrinsically branded at the brand should not be tacked on; the idea needs to be of
e the brand, not just loosely attached to the brand.

Communication What are you trying to The message should be understood in a way that will
say? lead to a positive change in behaviour.

De|ivery How and where are you Delivers the communication through the most

Delivers the message trying to get through to appropriate consumer touchpoints, in the most relevant
through the most = expression, at the most relevant time.

appropriate touch-points

Effectiveness Now what am | going to The combined ability of the creative work and the plan
meets objectives and do? And was it worth your to meet business objectives
while

.~ .



Last but most important...

NO




A+++ and what about C?
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>/ Dumb Ways to Die

78,405,563
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Beat this B, if you can!

)\( L 0:02/1:01

’ MINI USA | NOT NORMAL

MINIUSA - 157 videos 6,319,733
455 b 1256 o238
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http://www.youtube.com/watch?v=cXak5RG5MvY
http://www.youtube.com/watch?v=cXak5RG5MvY

C delivered, isn’t it?

’ Dove Real Beauty Sketches

Dove doveunitedstates 116 videos 62,769'283
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What agreat D & E

f Coca-Cola Sharlng Can

Coca-Cola 27
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