
Public Relations (PR)



PR Definition

“Public relations is a 

strategic communication process 

that builds mutually beneficial 

relationships between organizations

and their publics.”

PRSA (Public Relations Society of America)



GOOD Examples 

 PR

 Event

 Buzz



Sales Promo Game

 Use your electrical device. 

 Search “kahoot”: https://kahoot.it/#/

 Enter pin

 You have 10 sec for all five questions

 Enjoy!

https://kahoot.it/#/


Steps to Develop a PR Plan

Define public relations problems

Plan and program

Take action and communicate

Evaluate the program





Evaluating Public Relations Plans (1/2)

1. Does the plan reflect a thorough understanding of the 
company’s business situation?

2. Has the PR program made good use of research and 
background sources?

3. Does the plan include full analysis of recent editorial
coverage?

4. Do the PR people fully understand the product’s
strengths and weaknesses?

5. Does the PR program describe several cogent, relevant 
conclusions from the research?



Evaluating Public Relations Plans (2/2)
6. Are the program objectives specific and 

measurable?

7. Does the program clearly describe what the PR 
activity will be and how it will benefit the company?

8. Does the program describe how its results will be 
measured?

9. Do the research, objectives, activities, and 
evaluations tie together?

10. Has the PR department communicated with 
marketing throughout the development of the 
program?



Public Relations Tools

 Press releases

 Press conferences

 Exclusives

 Interviews

Community involvement

The internet



Example 

of a Press 

Release



Imagine you and your team work in 

the PR department. Your task is in 

the following slide. Solve the 

challenge with your 

Public Relations plan

Group Exercise:



Challenge 1



Challenge 2



Challenge 3



Challenge 4

• Your boss called you at the middle of 

the night! You work for an airlines as a 

Corporate Communications director. 

The unexpected news was that the 

plane just crashed. The news is not 

confirmed, but seems that all 325 

passengers and air crew would not 

survive. 

• What would you do in order to take the 

key competitor’s market share?



Challenge 5





Criteria for Measuring PR Effectiveness

Total number of impressions . . .
 Over time

 On the target audience

 On specific target audiences

Percentage of . . .
 Positive articles over time

 Negative articles over time

Ratio of positive to negative articles

Percentage of positive and negative articles 
by . . .
 Subject

 Publication

 Reporter

 Target audience





Appendix



Public Relations (PR)

 Evaluates public attitudes

 Identifies the policies and procedures of an organization 

with the public interest

 Executes a program of action to earn public 

understanding and acceptance



PR as a management function
 Anticipating, analyzing and interpreting public opinion, attitudes and 

issues that might impact, for good or ill, the operations and plans of 
the organization.

 Counseling management at all levels in the organization with regard 
to policy decisions, courses of action and communication, taking into 
account their public ramifications and the organization’s social or 
citizenship responsibilities.

 Researching, conducting and evaluating, on a continuing basis, 
programs of action and communication to achieve the informed 
public understanding necessary to the success of an organization’s 
aims. These may include marketing; financial; fund raising; employee, 
community or government relations; and other programs.

 Planning and implementing the organization’s efforts to influence or 
change public policy. Setting objectives, planning, budgeting, recruiting 
and training staff, developing facilities — in short, managing the 
resources needed to perform all of the above.

Source: PRSA (Public Relations Society of America)



Role of PR

Traditional role

• Maintain mutually 

beneficial relationships 

between the 

organization and its 

publics

• Act as a management 

communications 

function

New role 

• Work together with 

the marketing 

department

• Contribute to the IMC 

process in a way that 

is consistent with 

marketing goals



Marketing Public Relations (MPR)

 Public relations activities designed to support marketing 

objectives

 Functions

 Building marketplace excitement before media advertising 

breaks

 Improving ROI

 Creating advertising news where there is no product news

 Introducing a product with little or no advertising



Marketing Public Relations (MPR)

 Providing a value-added customer service

 Building brand-to-customer bonds

 Influencing the influentials

 Defending products at risk and giving consumers a reason to 

buy



Figure 17.2 - Advantages and 

Disadvantages of MPRs

Sources: Thomas L. Harris, “Marketing PR—The Second Century,” Reputation Management, www.prcentral.com , January/February 1999, pp. 1–6



Determining and Evaluating Public 

Attitudes

 Reasons

 Provides input into the planning process

 Serves as an early warning system

 Secures support internally

 Increases the effectiveness of the communication



Types of Target Audiences

Internal audiences

• People who are connected to 

a firm with whom the firm 

communicates on a routine 

basis

• Employees

• Stockholders 

• Investors

• Members of the local 

community

• Suppliers

• Current customers

External audiences

• People who are not closely 

connected with the 

organization

• Media

• Educators

• Civic and business 

organizations

• Governments

• Financial groups


