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Does Thailand's logistics system ready for AEC 2015
 “Thailand’s position in logistics systems and its key challenges?”
------------------------------------------------------------------------------------------------------

I. Statement of research question

It cannot be denied that the upcoming ASEAN Economic Community or AEC will make ASEAN a more interesting place to do business. In 2015,AEC will have an aggregate population of 580 million, more than that in the European Union itself with the size of economic roughly similar to South Korea’s. 
As a result, businesses in Thailand will confront greater challenges from the AEC. The four priority sectors earmarked for such liberalization in 2010 include ICT, tourism, healthcare, and air transport.

However, to achieve such goal as a single market and to be able to compete with other ASEAN members in today’s global trading environment, supply chains management is the important issue that Thailand cannot ignore. Having an inefficient and inadequate transportation, logistics and trade-related infrastructure and services can severely impede a country’s ability to compete on a global scale.  

Thus it is important for Thailand to know its position in its logistics system and see what are all the challenges it is facing now and how to improve the status quo to be more competitive in the region.

II. Research objectives

To identify Thailand’s position in logistics system as an aim to get ready for AEC 2015 and key challenges to improve Thailand’s competitiveness in logistics system comparing to ASEAN member countries.

To use the indicators of both Logistics Performance Index (LPI) and index from “doingbusiness.org” as the quantitative measurement to provide a meaningful interpretation by incorporate also the qualitative analysis in, for example, the actual projects of current logistics systems in Thailand in the aspects of sources of investments, the facility to help the logistics systems etc. 

III. Literature review

1. The Logistics Performance Index (LPI) and its indicator
From World Bank Report: “Connecting to compete 2010: Trade Logistics in the Global Economy”

According to the report, LPI is an index created to help countries identify the challenges and opportunities they face in their performance on trade logistics and what they can do to improve their performance by summarizing the performance of countries in six areas that capture the most important aspects of the current logistics environment; I.)Efficiency of the customs clearance process II.) Quality of trade and transport-related infrastructure III.) Ease of arranging competitively priced shipments IV.) Competence and quality of logistics services, V.) Ability to track and trace consignments and VI.)Frequency with which shipments reach the consignee within the scheduled or expected time.

The LPI is rated from one (worst) to five (best) and allows the trade logistics profile comparison across 155 countries. 

Thailand is ranked 35th in performance out of 155 countries with the score of 3.29/5 in the world comparison. And Thailand was ranked the 2nd in the top 10 logistics performers on the lower-middle income countries. 

There report did not provide the practical usefulness of the rankings whether it is correlated with other economic growth in e.g. exports, FDI etc. Thus left the room for this research to fulfill.


2. Doing business in a more transparent world; “Economy profile: Thailand”

“Doing business” provides an aggregate ranking on the ease of doing business (ranked from 1 to 183) based on 10 indicators sets that measures and benchmark regulations applying to domestic small to medium-size business through their life cycle. 

This report is an in-depth report available for each country’s details on the ranking in “doing business”, however, there is no information on the comparison between region, i.e. Thailand in comparison with other ASEAN countries in terms of performance in the ease of doing business 

       3. ADB: Country Partnership Strategy “Thailand (2007-2011)”

       This report shows the roadmap of the attempt to develop logistics network in Thailand including the government’s medium-tern agenda, ADB strategic focus and its assessment in risks. However, the actual result is not present in the report. 


IV. Importance of the studies

To provide the insights on the performance of Thailand’s logistics system comparing to other 9 ASEAN members in order to know its position and key challenges to improve the systems in the area needed to respond to the basic demand after AEC 2015 will launch.

To provide the suggestion on government policy on which area in logistics systems the government should prioritize to boost the competitiveness of Thailand among ASEAN members. 



V. Research design and research methodologies

1.) Key Questions

How to assess the readiness of Thailand’s logistics system? 
What are the appropriate variables to determine “readiness”?
What are the basic demands for logistics systems in “AEC2015”?
What factors which contribute to good logistics system?
What is the current environment for logistics system in Thailand? 
How to evaluate the “sustainability” of our logistics system? 
What to be improved for Thailand’s case? 
2.) Methodologies

1. Find the fundamental demand in logistics systems after AEC 2015 by, for example, looking at the prominent industries identifies competitive for Thailand and try to extract the information from such needs.

2. Incorporate both Logistics Performance Index (LPI) and index from Doing Business to compare across countries of 10 ASEAN members and try to extract the strengths and weakness that Thailand is facing using the comparison of each component in the index to see our strengths and weaknesses in each field in the logistics system.
(Note: compare with ASEAN or ASEAN+3?)

3. Use the underlying index and run the relationship with, e.g. the export growth, FDI etc. whether it is meaningful to imply such indicators to the actual impact of the logistics system. 

4. Use qualitative analysis to analyze the sustainability of our logistics systems by looking at other aspects that do influence the performance of logistics system; for example, the source of investments of the logistics projects, the services to facilitate the performance of the logistics systems since logistics is not just depends purely on infrastructure but also the “services” embedded in it do matter the overall performance of the logistics system as well.

5. Analyze the current progress in Thailand’s logistics system from the roadmap since 2007-2011. Observe the actual progress of the projects (how?) and recommend what is the “next step” for Thailand? 
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