

Role Play – Thai Electric Car

It is likely that most cars and light trucks in the not-too-distant future will be electric – and not powered by gasoline or diesel as they currently are. 

The government of Thailand feels that the country should get into this product at the early stages. The country already has a well-developed auto sector, but it is based on foreign companies. The country should be able to leverage some of the expertise in automobile making that already exists (Thai managers, engineers and production workers) and utilize also the expertise of the country’s electronics sector.

The government feels that the time is right because for too long the country has relied on the technology and branding of foreign companies. Thailand now needs to develop its own leading manufacturing firms. 

It is the National Economic and Social Development Board (NESDB) that has come up with the idea. It has called a meeting with various parties to discuss the project and how it might be developed.  It is keen to develop an interest by other institutions, such as domestic banks, training institutions and the like, and it is considering its own role in the venture. 

The other groups have just recently heard of the idea. Not all the groups at the meeting are convinced this is a good idea. They are trying to figure out if it will be successful and what role they might play. They want to make sure that they will not lose out if they commit and the project is not a success. 

The parties at the meeting are:

Group 1	NESDB
Group 2	Ministry of Finance
Group 3	Large Thai bank
Group 4	Electrical and mechanical engineering training institute
Group 5	National automobile research institute	
Group 6	Major Thai auto parts manufacturer
Group 7	Foreign electric car manufacturer
Group 8	Metropolitan Electricity Authority

You may give a name to your company or organization, if it does not already have one. 

 
Organization of the role play meeting

1. NESDB will begin by explaining the project and possibly what support and role it sees for other actors. 


2. In the first round, each of the other groups will then have an opportunity to comment on the proposal, expressing any concerns, asking for details or clarification, and explaining what role they might play in the project. A group may decide that it does not want any role in the project but must explain its reasons. 

3. After this first round, each group will sit together separately and discuss what the other groups have said and prepare for the second round. This will be for about 10 minutes. 

4. Then there will be a second round in which each group will again present its views, taking into account what the other groups have said during the first round.  

Each group should have three speakers in each round. The three speakers in the second round should be different form the three speakers in the first round. In this way, we maximize participation and give many students a chance to speak.

We will form the desks in a circle. 

Each student has been assigned to a group (see excel sheet on Moodle).
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