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Comment on Lights and Sounds

Part I
This paper tries to answer what is the purpose to use light and sound rental service. What strategies firms use to compete and how can firms expand the business in the light and sound rental industry. They use SCP framework to analyze market structure, organization structure and competitive advantage and performance of firms and conduct in-depth interviews with 25 firms in the market including Jack Sound System, Mister Team Production and 10-Year Production, the leaders in the industry. 
The results are the big firms are still concentrated and will continue to dominate the market since they do have fixed assets in term of equipment while fringe firms have the equipment as variable assets. In order to climb up the ladder, fringe firms have to invest more on equipment as fixed assets to compete with the leading companies.

Part II
	 The questions are highly interesting but the data collected from in-depth interviews still lack insights and the insights that researched for are not enough to interest the audience. The method adopted which is SCP framework is nicely done but I do think collecting data and running regression would be another great option. This paper uses a basic market oligopoly theory, so I found it not convincing at all to believe in the results because in presentations, we do not get to read the interviews, so they should have visualized the analysis better.


