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Business Ethics, Corporate 
Social Responsibility, and 

Social Enterprise
BA291

Learning Objectives:

1. Describe the difference between social enterprise and other 
types of enterprises

2. Explain main characteristics of social enterprise 
3. Discuss what it means to practice good business ethics, and 

highlight three factors that influence ethical decision making.
4. Define corporate social responsibility (CSR), and explain the 

difference between philanthropy and strategic CSR.
5. Distinguish among the four perspectives on corporate social 

responsibility.
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Public Perceptions of Business Ethics
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Giving employees cash bonuses for exceeding sales targets

Employing child labor in countries where it’s legal to do so

unethical but legal
unethical and illegal

ethical and legal
ethical but illegal
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What is Ethical Behavior?

• Ethics 
↳ The rules or 

standards 
governing the 
conduct of a person 
or group

• Transparency 
↳ The degree to 

which affected 
parties can observe 
relevant aspects of 
transactions or 
decisions
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What is Ethical Behavior? (cont.)

• Competing fairly and honestly

Communicating truthfully

• Being transparent

Not causing harm to others



BA291 Introduction to Business Week11make

4

Factors Influencing Ethical Behavior
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• code of ethics
• Whistle-blowing

Ethical Decision Making

• Ethical lapse
↳ A situation in which an individual or a group 

makes a decision that is morally wrong, 
illegal, or unethical

• Ethical dilemma 
↳ A situation in which more than one side of an 

issue can be supported with valid arguments
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Finding the Right Answer When Faced 
with an Ethical Dilemma 

• Make sure you frame the situation 
accurately, taking into account all relevant 
issues and questions.

• Identify all parties who might be affected 
by your decision.

• Be as objective as possible.

Finding the Right Answer When Faced 
with an Ethical Dilemma (cont.)

• Don’t assume that other people think the 
way you do.

• Watch out for conflicts of interest.

A situation in which competing loyalties can 
lead to ethical lapses, such as when a 

business decision may be influenced by the 
potential for personal gain
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Approaches to Resolving Ethical Dilemmas

Corporate Social Responsibility

• Corporate social responsibility (CSR) 
↳ The idea that business has obligations to 

society beyond the pursuit of profits
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Philanthropy vs. Strategic CSR 

• Philanthropy 
↳ The donation of money, time, 

goods, or services to 
charitable, humanitarian, or 
educational institutions

• Strategic CSR 

↳ Social contributions 
that are directly 
aligned with a 
company’s overall 
business strategy

Perspectives on Corporate Social Responsibility
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Social Enterprises / Entrepreneur 

15

Social Enterprises is a mission-driven individual who uses a set of 

entrepreneurial behaviors to deliver a social value to the less privileged, all 

through an entrepreneurially oriented entity that is financially independent, self-

sufficient, or sustainable.

Factors that make social 
entrepreneurship distinct from other 
forms of entrepreneurship

16

1. They are mission-driven. They are dedicated to serve their mission of delivering a 

social value to the underserved.

2. They act entrepreneurially through a combination of characteristics that set them 

apart from other types of entrepreneurs

3. They act within entrepreneurially oriented organizations that have a strong culture 

of innovation and openness.

4. They act within financially independent organizations that plan and execute 

earned-income strategies. The objective is to deliver the intended social value while 

remaining financially self-sufficient.
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Unique and Common Characteristics 
of Profit-Oriented Entrepreneurs and 
Social Entrepreneurs

18

Private enterprises Social enterprises

Public enterprises
Public 

Administration

SocialCommercial 

Primary Objective

Ownership

P
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Classification of Businesses

Source: http://www.acrn.eu/resources/Journals/JoE012012/Grassl_SE-Hybridity.pdf
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Boundaries of Social Entrepreneurship

19
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Ashoka is an international organization that promotes social entrepreneurship 
by affiliating individual social entrepreneurs into the Ashoka organization.

Ashoka’s vision
Because we live in a changemaker world, everyone must be an 

effective and confident changemaker.
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For-profit Social Enterprise
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Driptech Inc. is a company engaged in making of irrigation-equipment, a type of 
drip irrigation method. 26
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Grameen Bank (GB) has reversed conventional banking practice by removing the need for collateral 
and created a banking system based on mutual trust, accountability, participation and creativity. GB 
provides credit to the poorest of the poor in rural Bangladesh, without any collateral. 
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The organization SEKEM was founded in 1977 by the Egyptian pharmacologist and social entrepreneur Dr. 

Ibrahim Abouleish in order to bring about cultural renewal in Egypt on a sustainable basis

30


