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Summary of Music Festival paper
[bookmark: _GoBack]	For this paper, the topic is related to Thai music festival industry in which there are 3 main research questions; (1) what are purposes of music festivals in organizers’ perspective?, (2) how does industry work?, and (3) how does these players set their strategy to compete with others? 
	The method used in this study is Structure-Conduct-Performance (SCP) paradigm. By definition, SCP method is being used to study industrial economics by finding relationships between the structure of a market, the conduct of firms in the market and their economic performance. The source of data was collected through both primary data from conducting interview, from GMM Grammy and Cat Radio, and secondary data from news, article, and research paper. 
	By looking at the timeline appearance of music festival in Thailand during a year, the most congested periods are at the beginning of the year and at the end of the year based on celebration on holiday period. So the strategy made by the organizers’ is not about the timing strategy. According to the structure analysis, the authors examine the market share of each organizer within the industry by clarifying the number of events in one year which can be concluded that this industry is in a competitive oligopoly market that is dominated by few large firms which are GMM Grammy and ZAAP and the barrier to entry is considered to be high because of the requirement of large funds, economy of scales and high level of competition within the industry. Then for the conduct analysis, the music festival industry is growing by having two-side markets where the organizers are matching between sponsors and customers since they are depending on the funds from sponsors and the more audiences access to the festival, the more customer use of sponsors’ product which lead to the higher fund to each organizer.  The revenue streams of music festival industry are generally composed of ticket sales, sponsors, food and beverage, and merchandise. In addition, for the competition strategy, most of the organizers rely on economies of scale which leads to lower cost of production and cost of practicing, collusion strategy among big players, product differentiation by differentiated types of music and artists, and pricing strategies by using  promotion, second degree price discrimination and third degree price discrimination. Lastly for the performance analysis, the authors decomposed the successful performance into 3 parts, (1) successful of organizing a music festival based on concept, consumer understanding, marketing, and size of the company, (2) successful of overcoming challenges including brand building and growth, (3) future perspective of music industry of each organizer. 
	From my perspective, the topic is interesting in term of the story-line and detail in music festival industry and how each player within the market conduct difference in revenue streams and strategy to attract customer. Moreover, the benefit gained from this paper is to understand the structure of music festival industry in Thailand and how organizers make profit from just being a matchmaker by doing from their passion. 
	The theoretical framework includes in this paper are as following; (1) price discrimination which are second degree price discrimination, which is by charging different price at different quantity, and third degree price discrimination, by charging different price for different group of consumer, (2) horizontal integration within players in the industry, (3) and concept of oligopoly market. All in all, I think the method and result used in this study are appropriate since the data is coming from various sources and can cover all information that can answer the 3 main questions asked in this topic.  

