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Partnering to unlock Possibilities

There is hardly any business today
that are not facing with rapid
change, and an unprecedented level of
requirement from working team to
achieve result.

One of the keys to attain success is
to be a multi-expertise, bringing
together knowledge from multiple
areas to solve complex issue.
However, it is not always easy,
especially with tech skill.

Our aim is to be an enabler, a
trusted partner who you can always
rely on at every step of your journey
to achieve successful outcome.
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OUTLIER Capabilities

We offers end-to-end Tech Enabled marketing and commercial solutions.

This holistic approach will ensure that the business take advantage of the technology and data to
drive the best result on either marketing or commercial goals

Data services

From data to actions

@ a | Platform services

Business-1led
. application

End-to-End Marketing and
Commercial Enabler Services

Seamless from strateqy to execution
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Platform services

Business-led application design

Challenging Business goal does not mean challenging application development.
Our zero-based application design prioritize business objective over to unlock

potential business value with minimal time and budget on development

How we can support:

- B2B / B2C CRM + eCommerce « Gamified Marketing
Activity

* Product Companion App Chat Bot Commerce

- Sensor/ Proximity

« Booking/ Reservation :
Marketing

* Retail Audit
* Retail Tech
 POS

« BA hub

* Sales CRM

 Dynamic Display
Screen
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Zero-Hassle for Business user

From the development of new
applications, hosting, security
through management, maintenance
and improvement we cover all
stages of the application
lifecycle.




Data services

Turn data into actions

It’s good to bet on your idea will hit the customer.

But it’s easier with to the

point actionable data. Our data services help you realize value from data

immediately

How we can support:

* Data Scraping * Data Cleaning
« Data API * Data Integration
* Data Collecting « Data Storage/ Pipeline
platform
* Personalized Survey
) Onling/ On-ground « Segmentation
Behavior Collection _
o Usage Behavior
o Purchasing Behavior
o Interaction Behavior
o Demographic
o Data Distance Metrics
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End-to-End Marketing and Commercial Enabler Services

Seamless from strategy to execution

Marketing, Commercial, Technology and Operation

How we can support:

CUSTOMER & MARKET RESEARCH OMNI MARKETING COMMERCIAL

* 1-to-1 empathizing * Digital Marketing * Retail Audit

« Focus Group o Contents * Go-To-Market Plan

« Conditional © gigaigisgﬁ“g/ - eCommerce operator
Quantitative survey S— + Platform operator

e Behavior Observation .
« Campaign/

. TECH PLATFORM
e Product- Market Fit Communication

Platform Strateqy

e Production

. Platform Campaign /
« Partnership Data Handling

M t
anagemen Platform Admin
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Our Approach

Strategy Execute
Zero-based Perfect the
detail
{3 o o {3

problem/

objective

Build

Sustain for
Long term

Analyze

Understand
and Improve

PRIVATE AND CONFIDENTIAL
All ideas and concepts detailed in the enclosed proposal have been developed by Outlier Co. Ltd and are considered by Outlier to be of a proprietary nature. These ideas and concepts remain the property of Outlier Co. Ltd.. Unauthorized use of these ideas and concepts is strictly prohibited. Should you wish to produce the ideas
and concepts included in this proposal without retaining Qutlier, a consultation fee will be required. All documents, written proposals and other materials submitted by Outlier shall be returned to Qutlier upon request.




Our Clients
L (&castrol]

KaOQ (‘5”6!! Unilever-
O Kimbery-Clark  fohwon-oiwuon HERSHEYS  BRANDS

i?%
/

SINGHA™

° ® = ‘ = “'er.'-%
Thai I 1 ol * Heineken nguinule i
SINGHA

® Union

'

#nuciaao Jetts ol get?resh DAKASI

e R

2

PIPATHANAKIJ
TRADING

PRIVATE AND CONFIDENTIAL

All ideas and concepts detailed in the enclosed proposal have been developed by Outlier Co. Ltd and are considered by Outlier to be of a proprietary nature. These ideas and concepts remain the property of Outlier Co. Ltd.. Unauthorized use of these ideas and concepts is strictly prohibited. Should you wish to produce the ideas UTLIER
and concepts included in this proposal without retaining Outlier, a consultation fee will be required. All documents, written proposals and other materials submitted by Outlier shall be returned‘to'Outlier upon‘request.



m'

Qsea:18eaWUIGU

« TU3||n$m::a:mWi1=QGdiwl

ionunA 3D sowWri Suti 800 0.
uindunauosiolsun 760 Ua.

- 50lols [Wuio ioud fow  800: sosa souAilUn 2B 22 0.
IUsinsuaaidou (108 + 28 W 168 T 0
wanaanaa

§le’ 2 )UO AU
GOUCSUR 1 0LA-31 5.0 64 sosus iodonsits o s s ik

5 .9 N10a3a96/6 2¢ 8 oo 3
) | L ] sHaduM \£ A 7 /ﬁ‘ 1] :z:
WALLN] YoLsIIA

qwaarioun i U m nuhndn uoLsvIa goaa:au

B2C CRI eCommerce Gamification/
Leader Board

PRIVATE AND CONFIDENTIAL

All ideas and concepts detailed in the enclosed proposal have been developed by Outlier Co. Ltd and are considered by Outlier to be of a proprietary nature. These ideas and concepts rema : property of Outlier Co. Ltd.. Unauthorized use of these ideas and concepts is strictly prohibited. Should you wish to produce the ideas UTLIER

and concepts included in this proposal without retaining Outlier, a consultation fee will be required. All documents, written proposals and other materials submitted by Outlier shall be returmz n request.



@
Omfort

KoUED® ayu
- - f
% ;:'767?”,‘/@'@'

3 vQOviu -

U

" | ©mfo
2

b

Gnfort |

\-.‘ el R
auwu) suTyyuy
HS2NDVA1 SOUYAAINGT 195,000 LN

oo donEafeur K woEwhs

shugoomo | 7] uasdotuiaso

Tuslwad

waantun

Marketing Raffle

PRIVATE AND CONFIDENTIAL

1AUAD

uansnidu9
1L JUADY

WSu

Message

oA undavnisdo

All ideas and concepts detailed in the enclosed proposal have been developed by Outlier Co. Ltd and are considered by Outlier to be of a proprietary nature. These ideas and concepts'ri

and concepts included in this proposal without retaining Outlier, a consultation fee will be required. All documents, written proposals and other materials submitted by Outlier shall be reti n ]

*

Platform Examp

$ulu

Marketing Activity

Us:inn

"MERCIPAPA

"SINSAKHON

aynsans

“INAUWIWEU

aynsans

(SUANPAAK

(USBUNTD)"

IWysus

@ COFFEE

NSIINWUHIUAS

k)

Campaign

Directory

Directory Platform

1ty of OQutlier Co. Ltd.. Unauthorized use of these ideas and concepts is strictly prohibited. Should you wish to produce the ideas




Platform Examp

AtuUs:ngadullla

7,200 un

Sumid negdd “TAn” divuian
JususwiaWiAunda 1,000 swia IWeanAtwgy “IAn" Gugida

AVIRASUR 1 AgAu 2566 - 31 AuMIAL 2566

: o Codn B
n’IU§U%EDQIUgIﬂﬂ

dusulAndouan “SF Cinema” | B msaaraaduly msSamsdudd
Hou oolo

AunASuR 1-31 Bamau 2566 iadu

*

Day 24

AMAZING TIPS

winguiiAnasinuiining e1vezsesandlin
A8 15U umnﬂ%vjnmﬁnwv ilafunauny
wiovnaailnfssianywioguén assnduly
Uinwindunsanadadasiunsldiuanudn
wugwoundng

o et s

winiFsdaeidnywd Aililadumaung wielan Saguodumdo
$rumeanialunazinu BOOTS / EXTRA PLUS / Tolfithd:
FASCINO a1 AR

TuHougn 4.0

Campaign Directory L @ 2100 J

—

Marketing Platform

Product Companion
Journal + Chatbot

Learning Platform

PRIVATE AND CONFIDENTIAL

All ideas and concepts detailed in the enclosed proposal have been developed by Outlier Co. Ltd and are considered by Outlier to be of a proprietary nature. These ideas and concepts remain the property of Outlier Co. Ltd.. Unauthorized use of these ideas and concepts is strictly prohibited. Should you wish to produce the ideas UTLIER
and concepts included in this proposal without retaining Outlier, a consultation fee will be required. All documents, written proposals and other materials submitted by Outlier shall be'reurned*to\Outlierupon request.

-4 of



Platform Exam

~ o x &l
asanAeu Pinyapat @ —
= NeN

=r8Al

| wsoufdsnnsunmau POS nqa’ﬁs aa

| : hmninty LI

"WusUTAzuan 10 sU

NSEUNIEONSIUA

*gllu

veinasoAsuaning,
anuwnuea Ideavansinwseualsibu
l1a:uevs10Iaduq Bnunue

fionssu w33 toas  TUsiwa e
- / fionssu

B2B CRI Store Engagement 020 Campaign
Activation

PRIVATE AND CONFIDENTIAL

All ideas and concepts detailed in the enclosed proposal have been developed by Outlier Co. Ltd and are considered by Outlier to be of a proprietary nature. These ideas and concepts remain the property of Outlier Co. Ltd.. Unauthorized use of these ideas and concepts is strictly prohibited. Should you wish to produce the ideas
and concepts included in this proposal without retaining Outlier, a consultation fee will be required. All documents, written proposals and other materials submitted by Outlier shall be'reurned*to\Outlierupon request.

-9 - g

UTLIER



1 HERSHEY:

tonunedsuthiiuiadov (Honda - Civic) (4/4) .
Task Usz31LGau

S19MsokUQ
ngaunsandaya I SIUNISISYUSIVUAD
519M15s:RIWANTUNS

s1wnsgollddudums

mA
mAnan
Jon30

. a
Province v

NSOINWUKIUAS

WBeotku

2und / wa > 7-Eleven Wwidudlawidu awn

Kaguna (01153)

waaavsu

aun

AUGUSMSIASTIUMENSDA - 35051ATnS S v

U qudumo

WGeolku

CHITI* ™0 . - — > 7-Eleven a1 Uan.naoGu 41

Map Satellite d (10142)

Usnu asdvasu
WIBedv Y anu:dadv
doyadauds
.

—

Booking/Reservation Commerce Chatbot Retail Audit

PRIVATE AND CONFIDENTIAL ’

All ideas and concepts detailed in the enclosed proposal have been developed by Outlier Co. Ltd and are considered by Outlier to be of a proprietary nature. These ideas and concepts rema in operty of Outlier Co. Ltd.. Unauthorized use of these ideas and concepts is strictly prohibited. Should you wish to produce the ideas UTLIER

and concepts included in this proposal without retaining Outlier, a consultation fee will be required. All documents, written proposals and other materials submitted by Outlier shall be'returs request.



Dashboard Examples

coP ustomer Metri Member Demographic CDP - Customer Location CDP - ¥

Gender (¥ Customer ¢ . No.customer by bran

Total Customer ’ ip Customer Orde

werecres

‘ . S e Pt

i - W Cusmamer Locasen
Brand Contribution (KSC Ages Growp/X R

[ ] - R Bam : == . - -
No.customer A Demographic A Province AR Sale Metric DA

COP - Ssles by Brand / Segment/Naraint / Pack Type CDP - Customer by Brand / Segment/Varaint / Pack Type ach Repurchaser Demographic coP-F

Sakas by Custuones Chanee Salas by Beant Sales by Sugerer Castorner by Gy o Custummar by Brane [ — Reparcnaser Reparchaser Reparchaser

Sales by Pack fype Sales by S vaniant Sales by Yaris Castamer iy Pack Type Castomar by Variant Custamer by S5t

1 - B [T e N —— = i
Sales Brand/Seg/Variant A Customer Brand/Seg/Variant ... g - Repurchase DA Active date part + week DA

CDP Dashboard vss Brand - vss Brand - Lazada ross Brand -

Cross Brand -

Mo of Customer by No. of Brand
b of e and

Cross Brand - No.of Customer by No. of Brand Cross Brand - No.of Customer by No. of Brand

Customer purchaser detals

atcrmar (Snopes Croms Brand - Ho.of Custome - ot
CDP Dashboard AR Cross brand shp AT Cross Brand Lzd DA Cross Brand DA

PRIVATE AND CONFIDENTIAL

All ideas and concepts detailed in the enclosed proposal have been developed by Outlier Co. Ltd and are considered by Outlier to be of a proprietary nature. These ideas and concepts remain the property of Outlier Co. Ltd.. Unauthorized use of these ideas and concepts is strictly prohibited. Should you wish to produce the ideas UTLIER
and concepts included in this proposal without retaining Outlier, a consultation fee will be required. All documents, written proposals and other materials submitted by Outlier shall be returned‘to'Outlierupon‘request.



Partnership Marketing

An effective way for two or more brands or influencers joining forces and reach
a better, broader audience. It allows brand to collaborate with a complementary
business for a mutual benefit.

How we can support:

* Partnership sourcing * New sales channel * Product sampling
« Deal negotiation and + Sampling Machine « Co-event or
contract management service activity

« Product development
process

e Presenter

« Always on influencer



Partnership Management

Partnership Sourcing | Deal negotiation | Product Development | Marketing Support
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Partnership Marketing campaign

Partnership | Sampling | Event | Premium License
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Partnership Marketing

Partnership | Sampling | Event | Premium License
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Partnership Marketing campaign

Partnership | Sampling | KOL management
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Partnership Marketing campaign

Partnership | Sampling | Event
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Partnership Marketing campaign

Partnership | Sampling | KOL management

ol - 1891

Sriuwisanin PP

- = y e ler X SRS S S . L
vaauukuy Juaulmillidl taslldaisiasdunisu Dakasi azldganinuanuvilgutusruinla aaa\)DUIlH@nD'lusn
wiliufde 49% 1A Hershey's sneim a6 a 5 G
2 P % T e 2 i acevuunazsaninuan asouIdy LAUSAAzYU
winsuAza Dakasi saendls sualanls 1 ud? wauns!! Hershey's Cocoa Creations Rich Coffee 2
& ol - WD

Zuzuis 40 nfu W lstanun., quiméy P k-
LUDYOU UL 2av03uuronnusn

‘ A snoWW 1 8 5 &?&.‘0@
*aa’?uméamw%ﬂ uam%anlnuamw%nnunél/ A"
0 Dakasi sa1dle vwelofld 1 ut gl
LO¥WS Hershey's Cocoa Creations 1 %y \

St NONSSY

12-14 nw. 66

PRIVATE AND CONFIDENTIAL S
All'ideas and concepts detailed in the enclosed proposal have been developed by Outlier Co. Ltd and are considered by Outlier to be of a proprietary nature. These ideas and concepts's er Co. Ltd.. Unauthorized use of these ideas and concepts is strictly prohibited. Should you wish to produce the ideas

and concepts included in this proposal without retaining Outlier, a consultation fee will be required. All documents, written proposals and other materials submitted by Outlier shall be-reti st. UTLIER



Marketing campaign
020 Event & Sampling | KOL management | Partnershlp | Marketlng Platform
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Marketing campaign
020 Event & Sampling | KOL management | Customer Roadshow
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Marketing campaign
Launch Event | KOL management | Production | PR & Press Release
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Marketing Campaign

KOL Campaign | On-ground Event | Production | Marketing Platform
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and concepts included in this proposal without retaining Outlier, a consultation fee will be required. All documents, written proposals and other materials submitted by Outlier shall be ret ned | pon re



Marketing campaign
KOL Campaign | Launch Event | Production | Marketing Platform
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All'ideas and concepts detailed in the enclosed proposal have been developed by Outlier Co. Ltd and are considered by Outlier to be of a proprietary nature. These ideas and concepts re of Outlier Co. Ltd.. Unauthorized use of these ideas and concepts is strictly prohibited. Should you wish to produce the ideas UTLIER
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Marketing campaign

KOL Campaign | Launch Event | Press Release | Production | Loyalty Platform
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Content Management

Content Planning and Development
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eCommerce management

Strategy | P&L | eCom operator | AW Development
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Contact us:

UTI-I E R Marketing Lead

091 5391962
Pinyapat.j@outlier.co.th
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