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Research 
questions

What are strategies that big companies 
have been used to make them be market 
leaders for over 20 years?

What are strategies did Big Hits 
company used to make them successful 
and be able to overcome the big firms?

What are strategies do the small firms 
used to survive in this highly 
competitive market?



Industry Background
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Industry Background: Social Network Sites
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Trainee System



MethodologyBased on qualitative secondary data
DATA COLLECTION

S-C-P ANALYSIS MODEL
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Based on SCP analysis
RESULTS
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MARKET 

STRUCTURE

NUMBER OF PLAYERS
More than 100 companies 
in the industry
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BARRIERS TO ENTRY
Low barrier to entry, but 
high barrier to dominate due 
to the capital requirement

MARKET VALUE OF 
BIG 4 COMPANIES

CONCENTRATION
The market is considered 
as Oligopoly market



CONDUCT

Strategies used 
by big firms

Strategies used 
by Big Hit Ent. 
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Strategies used 
by small firms



1. VERTICAL AND 
HORIZONTAL INTEGRATION

2. INTERNATIONAL MARKET 
PENETRATION STRATEGY

3. FIRST-MOVER STRATEGY
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Big Firm 

Strategies
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First mover 

strategy
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Source: Korean Pop Takes Off!, Seoul National University
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International market 

penetration strategies
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Localized star
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The Vertical and 

Horizontal integration
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Key takeaway

- To put all strategies mentioned 
into practice, it will consume 
tons of investment capital, 
therefore, the barriers for small 
firms to even compete with big firms 
in term of investment have been 
set. 

- Although big firms use same 
strategies but what enables them 
to stay big and not beat each 
other head off is differentiation.

Big Firm 

Strategies



BTS wrote its own music 

about teenager’s life.

Make products /songs 

more accessible at 

different touch points 

common to target 

consumers.

BIG HIT STRATEGIES
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SMALL 

FIRMS’ 

STRATEGIES
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Non 
Repositioning



Repositioning 
Small Firms

FOLLOW

     Copycats 
EXO

SPEED

Soak up 
trainees

SNSD

T-ARA



1. Survival programs 
- Produce 101 series

if they hit big, they will be set for 
life.

Common Strategies of all small firmsCommon Strategies of all small firms



2. Being acquired 
by big firms 

Common Strategies of all small firms



PERFORMANCE



CONCLUSION

- Big firms ：vertical and horizontal 
integration, foreign market penetration, 
first-mover
- Big Hit Ent. : differentiate
- Small firms ：choose either follow or 
differentiate


