	Fixer upper: complacent builders


	Since the financial crisis, productivity growth has slowed across the rich world. But one industry in particular hasn’t been pulling its weight for a much longer period: construction. Over the past twenty years, productivity growth in construction, globally, has risen at a quarter of the rate of manufacturing. In rich countries labour productivity in the building trade is falling: in America by half since the late 1960s. A dearth of technology is not the problem. From modular building to 3D-printing of houses and housing components, new ideas keep popping up. The problem is that the industry lacks an incentive to adopt new techniques and gizmos. The boom-bust building cycle means that investing in labour-saving technology is risky, since it raises the costs that must be managed during downturns. Workers, by contrast, are easy to fire in bad times. Without a prod from governments, the industry is unlikely to change.
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Unlearning by doing
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