Instruction for Nantucket Nectars
Questions
1. Identify the key issues faced by the company?
2. Explain the industry landscape and competitive situation of the company?
3. What are the key relationships that have helped Tom and Tom build this business to date?
4. What relationships do they need to develop in order to continue to thrive in this business?
5. What are the pros and cons of remaining independent? Going public? Selling the company?
6. If the management decides to sell the business, how should they think about their role after the sales?
7. [bookmark: _GoBack]What should management do? If they decide to sell the business, who should they sell the business to? Assess each potential bidder.
8. As an advisor to Tom and Tom, what do you propose is the minimum bid they should accept?  

