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Article/Current Event Review

You will select one article or current event pertaining to the designated chapter to discuss in the class.  Below is a suggested format for reflecting on the articles and enhancing your experience in the course.  


Title:______________________________________________________________________________________________________________________________________________


Briefly State the Main Idea of the Article:





List Three Important Facts That the Author Uses to Support the Main Idea:





What Information or Ideas Discussed in this Article Are Also Discussed in Your Textbook, Discussions or Other Readings that You Have Done:






List Any Examples of Bias or Faulty Reasoning That You Found in the Article:







List Any New Terms/Concepts That Were Discussed in the Article and Write a Short
Definition or Commentary:


Case Analysis
[bookmark: _GoBack]

We will discuss cases throughout the term. You are welcomed to use discussion questions toward the end to the case to guide your analysis.

They will be due on the day that it is discussed.

Team members: _____________________________________________________
Case Name: ________________________________________________________

I. Major Problem(s) 5W's to guide development of statement
-Statement of Primary problem(s) (evidence and effect of problem)
-State of Secondary problem(s) (evidence and effect of problem)

II. Significant Factors: representative topics include: (Note macro issue and tie back to major problem(s)

	Policies 
	Raw Material
	 Mission 
	Objectives

	Organizational structure 
	Finance 
	 Human Behavior 
	Resources

	External influences 
	Production
	Facilities and Equipment   
	Management Style

	Ideas 
	Personnel 
	Prices 
	Marketing

	Products and services 
	Communication 
	Stakeholders
	



III. Alternative Strategies: outline and evaluate alternatives and describe the marketing planning opportunities

IV. Recommended Course of Action: discuss your recommendation; indicate your rationale for proposing a particular alternative

V. Implementation Plan: a brief overview of the implementation plan for the recommendation

VI. Contingency Plan (best case and worst case scenarios)

VII. Relevance to Marketing Management: A general statement integrating the key elements that we have learned from the case that can be applied to the course material presented in the readings for the session. This is not a place for more information of the case or recommendations.


BUS MK202
PEER EVALUATION FORM 

Independently evaluate all members in your group in terms of helpfulness, cooperation, preparedness, dependability and contribution.  Distribute a total of (N x 100) points, where N equals the total number of members in your team, among your teammates (including yourself).  Ratings should be integers and you must use up all (NX100) points in your distribution. Note that giving everyone the same rating when it is undeserved will hurt those who did the most and unfairly reward those who did the least.   Do not discuss your evaluations with your colleagues.  Incorrectly done evaluations will be disregarded.
Example:
Suppose we have a team of 3: Sally, Bob, and Hubert.  In a perfect team, you would give each of your team members 100 points, representing equal effort and the fact that all your team members have been doing all you expected of them. However, if you feel that you or another of your team members have done more than their fair share of work, you may give them more than 100 points. That means, of course, that someone has not been doing their fair share of work, and you would give that person less than 100. 
Let's say Hubert did not complete his part of the work due to partying too hard and having a horrible three-day headache. So Sally and Bob pick up Hubert's share of the load to ensure that the document is of high quality. Here's how the ratings might pan out: 

Hubert rating: Hubert must distribute 300 points between team members. So he sends me his rating of:
Hubert: 98; Bob 101; Sally: 101
Clearly Hubert is being unreal about his lame contribution. 

Then Sally sends her rating of:
Hubert: 80 Sally: 110 Bob:110 
This might be realistic: Sally is essentially saying that Hubert did about 80% of what she expected, and that, as a result, she and Bob had to do 10% more than their share to pick up the slack. 

and Bob sends me:
Hubert: 82 Sally:109 Bob: 109
So we see that Bob is agreeing with Sally, and rating Hubert similarly, except he doesn't feel that Hubert failure was quite as bad

 Usually teams have surprisingly consistent opinions; even slackers generally rate themselves fairly (unlike Hubert above). I get very suspicious when I see someone giving themselves a high rating, when all other team members rate him/her low. 
The minimum possible rating is 60.  If you opt to give any team member less than 80 or more than 120 please include a paragraph explaining and justifying the reasons. This will help me to understand your team's dynamics. If I am not convinced by your explanation, your evaluation will be disregarded.  Similarly, if the ratings given by you vary widely from those given by others in your group or if there is any evidence of collusion, I may disregard your evaluation. You may be contacted to explain in person in extreme cases.
	Full Name of Members (First Name    Last Name)
	Role 
	Term Project Rating

	Self
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Total (must = #team membersX100)
	
	_00
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STUDENT INFORMATION SHEET


Name (print): ____________________________________________________
		                       First                                               Last


Local Mailing Address:   ____________________________________________________________

____________________________________________________________

____________________________________________________________

Phone: ______________________________________________________

Fax: 	______________________________________________________

E-mail: ______________________________________________________


Your GPA:   ________________


Your personality (check all that apply):  
____flexible ____creative ____insightful ___intellectual    ____active      ____punctual    ___ persevering  _____dependable  ____organized  _____calm  ____resistant to stress 


An interesting and little known fact about you is:   _________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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